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PRINCIPLES OF QUALITY MANAGEMENT FOCUSED
ON THE INNOVATIVE ACTIVITIES OF THE ORGANIZATION

Transformation of the eighties and nineties of the twentieth century often referred to as turbulence led to the creation of a new
economic order, which requires the development and implementation of the new rules for companies.

A feature of any organization is striving to achieve success and to this end, within the organization, it is due to management
takes place in a systematic and transparent manner. It was, in fact found that the innovative activities of the organization largely
depends on the implementation and maintenance of a continuous improvement process management system takes into account
the eight principles.

Customer orientation. Organizations depend on their customers and therefore it is advisable to understand current and fu-
ture customer needs in order to meet customer requirements, and to take an effort to exceed their expectations. It is natural that
the client should be the focus of any organization. The business of essential action is to recognize and understand the client’s
needs and expectations.

Leadership. Leaders establish unity of purpose and direction of the organization. It is recommended that they have created
and maintain the internal environment in which people can become fully involved in achieving the organization’s objectives. Each
organization may have a problem with finding the leaders pursuing this principle, which would have a vision for the future properly
anchored in the realities of the economic and political environment in which the organization operates, and additionally would
have the ability to transfer employees to their philosophy and courses of action. Leadership within the meaning of quality manage-
ment is a very difficult task. Typically, the term formal leadership in the organization is not associated with the exploration of the
characteristics of a leader.

Involvement of people. People at all levels are the essence of an organization and their full involvement enables you to use
their abilities for the good of the organization. Not all leaders and those responsible for the organization realize that people of all
levels of the organization are its most important part. This principle can realize only aware of the leader, with the right character-
istics, which also aware of the fact that salary is not the only element increasing employee involvement.

Process approach. The desired result is achieved more efficiently when activities and related resources are managed as a
process. According to the definition, all interrelated or interacting activities that convert the outputs are input into the process. It is
assumed that any organization conducting any activity can be considered as a process in which the entrance there are some data
(a particular set of input), then processed to some output (a certain set of output). Each organization is the overall process consists
of several interrelated processes and subprocesses. Typically, the entrance of one of them represents the output of another.

System approach to management. Identifying , understanding and managing interrelated process as a system contributes
to increasing the effectiveness and efficiency of the organization in achieving goals2.lt is known that the activities of any
organization consists of at least a few to several processes. These processes , although these processes are influenced by the
internal organization of the incoming from the outside, including the influence of other processes. Probably does not happen ,
that the processes are independent of each other and mutually related. On the contrary, the most common is when there are
interrelationships and interactions . In a particular case, the result of one process may be the process to another. At the junction of
the processes are usually the most likely potential problems. This is for the organization follows a very important task - to identify
these interactions and relationships so that you can consciously manage processes in a systematic way , and so to be able to
predict and apply a preventive or corrective .

Constantly improving. It is recommended to continuously improve the functioning of the whole organization was a permanent
objective of the organization. This principle is an obvious conclusion from the analysis of the market situation nowadays. No
organization can afford, because the luxury of standing in place and feelings of satisfaction with their success. This organization
probably in the not so distant timeframe would be in as much or even disappeared from the market. This approach means
continuous improvement, which used systematically and permanently successful organization brings a steady and strong, stable
position on the market, perhaps even a leadership role.

Effective decisions. Effective decisions are based on data analysis decisions. This means that the organization must create
the conditions for the collection of information identified as necessary and the conditions for their maintenance, updating, analyzing,
sharing in an appropriate, tailored to the needs of the organization and form - the final stage - their use in decision-making.

Relationship with suppliers. The organization and its suppliers are interdependent and mutually beneficial relationships
enhance the ability of both parties to create value. The practice shows that even in today’s increasingly competitive not so
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easy to find a good, stable economically responsible, timely provider, guaranteeing consistent quality of its products. Therefore,
after the selection of suppliers, the organization should implement measures on the one hand, the involvement of suppliers in
the organization, on the other organization’s commitment to solving the problems of these suppliers, in which the organization
depends.

Suppliers closely related with the organization benefiting from the knowledge, experience and assistance, in particular
encouraged to implement the quality management system, in spite of great effort to insert definitely will feel the benefits of such
cooperation. At the same time the benefits for the organization itself. It is important that any company providing services or
delivering products to the market define the concept of quality. This will help in getting higher rank companies on the market, since
it is now a very important element became a factor in quality.
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COBPEMEHHBIE CMOCOBbI CEbITA N NPOU3BOAUTENEN PB

Ha cerogHsWHWMIA OeHb NS BCEX NPEANPUATUN LOCTAaTOYHO OCTPO CTOUT Npobnema peanvsaumy NPOU3BOAMMOA MMU MPOAYK-
umm. MNpesnpgeHtom Pecnybnvku benapyck HEOQHOKPATHO CTaBWIICS BOMPOC O Pa3rpy3Ke CKMadoB, PErynsipHOCTM cObiTa, mouncka
HOBbIX PbIHKOB AJ151 NPOABWPKEHNUS TOBApOB 6enopycckoro MpoM3BOACTBA B APYrue CTpaHbl. [py CIOXMBLUMXCS COBPEMEHHbIX
PbIHOYHBIX OTHOLLEHUSIX BO3HWKAET HEOOX0AMMOCTb Pa3paboTKi HOBbLIX CTPaTEruii, KOTOpbIE Obl MO3BOMNMAM yYaCTHUKAM pbIHKa
BbIXOAWTb Ha KA4YECTBEHHO HOBbIV YPOBEHb OTHOLLEHUI. [Py peLLeH BONPOCOB, BO3HMKAILLMX B PA3fMYHbIX OTPaCHsX Npous-
BOACTBa, OoMnbLuas porib 0TBOAUTCH MHHOBALMOHHBIM TexHonoruaM. OHUM M3 BaxHeWLmx B obnactv peanusauum npogyKuumn
BOMPOCOB SBNSieTCA MHDOPMaLMOHHOE obecneyeHre npoLecca, OTKPLITOCTb M MAacHOCTb A8 Y4aCTHUKOB pbiHKa. [oatomy Ha-
YYHbIV M NPaKTUYECKWIA UHTEPEC K MHHOBALIMAM W MHHOBALMOHHOMY YNPaBMeHNo OBOMLHO BESUK.

Benopycckne cybbekTbl X03A/WCTBOBaHMS 3aMHTEPECOBaHbl B TOM, YTOObI MPEASIOKMTb CBOK MPOAYKUMIO KaK MOXHO
GonbLieMy Ynucny noTeHumanbHbIX nokynartenen. KoHeyHo, BbI3bIBAOT MHTEPEC BENOPYCCKMNE PbIHKW, PbIHKKA CTPaH eguHOro
3KOHOMMWYECKOTO NMPOCTPaHCTBA U Apyrux cTpaH [1]. OTO CyLiecTBEHHO pacwmpsieT BO3SMOXHOCTY peanu3auuy npom3Boau-
MOW NPOAYKUNN.

Bo BCeM Mupe WMPOKO NPaKTUKYETCS NEKTPOHHas Toprosns. OOHUM 13 MHCTPYMEHTOB OCYLLECTBIIEHNS peanusaumy ToBa-
poB (paboT, ycryr) SBNATCS 3MEeKTPOHHbIE ToproBble nnowaaky (aanee ITIM). GYHKUMOHMPYOT pasnnyHble BuAbl NOLWALO0K:
3aKynoyHble, CObITOBLIE, MHOrOOTPACEBbIe, OTPacneBble U T. 4.

Y Benopycckux Npov3BoaUTENel BbiCOKast CTeNeHb 3aMHTEPECOBAHHOCTH B y4acTumM B NpoLieaypax rocyAapCTBEHHbIX 3aKynok [2].
OTO [ONOMNHMTENBHbLIE BOBMOXHOCTY peanunsauym coOCTBEHHOM NPOAYKLMK, MOUCKA HOBbIX NOTpebuTeneii ToBapoB (pabor, ycyr).

CyLecTBytoLLas MMpoBast NpakTvka BelpaboTana CcTeMy opraHn3aLmm 3akynok, 06eCrneHmBatoLLY0 COKPALLEHNE PacxohoBaHus
CPeACTB, B TOM Yicrie 1 BIOMKETHbIX, 3@ CHET MOCTPOEHMST STON CUCTEMbI HA OCHOBE MPWHLMMOB FMIACHOCTM, OTKPLITOCTW 1 3KOHOMMY-
HOCTW, Ha3bIBAEMOWN NPOKbIOPEMEHTOM. BaXKHbIN MHCTPYMEHT NPOKLIOPEMEHTA — KOHKYPEHTHBIE 3aKymku1, B HaMbOMbLUEN Mepe CooT-
BETCTBYIOLLME SKOHOMUYECKOW CUCTEMe CBOBOAHOTO phiHKa M obecnevrBatoLLye paLvoHanu3aumio (OMHAHCOBbIX NMOTOKOB.

[ns nponsBoguTenen BoIrOAHOW SBMASIETCA BO3MOXHOCTb BKIMOYEHNS B Pernctp npoussoguTeneit Ha oguumansHoM canTe
(www.icetrade.by). Mpu aTOM yka3biBaeTcs MHOPMaLWs O NPOU3BOAMTENE M NMPOU3BOAMMON UM NpoayKumn. [ns Bcex yvacT-
HUKOB 13 PervcTpa BbINOMHSAETCS pacchifika COOBLLEHUN O BHOBb OOBbSABMNEHHBIX NPOLEAypax 3akyrnok no TeMatuke npousBogu-
MOW MMM NpOZyKUMK. OTO AAET BO3MOXHOCTb ONEPaTUBHOMO pasMeELLEHNS NPEANOXEHWA MO MPOAaXKe COOCTBEHHON NPOAYKLIMM,
3KOHOMMT BPEMS M AeHbIM Ha NOuUCK Heobxoaumoii nHopmauuu. MogobHas cuTyaumst CyLeCTBEHHO NOBBILIAET BEPOSTHOCTb
y4acTus B bonbLLEM KONMYeCTBe NpoLeayp 3aKymnok U, kak CreacTBue, paclunpsieT BO3MOXHOCTU CObITa COBCTBEHHOW MPOAYKLMN.

Kpome Toro, 4nst y4aCTHUKOB B roCyAapCTBEHHbIX 3aKymnKax NpeayCMOTPEHa BO3MOXHOCTb NPUMEHEHUS npedepeHLmMansHom
nonpasku [3]:

*  15% — B criyyae npegnoxeHnst y4acTHKOM ToBapoB (pabort, ycnyr) npoucxoxaexns PB wnu ctpaH, kotopbim B PB npe-

[OCTaBMNAETCA HAUMOHAIBHBIN PEXNM;
+  25% - B cnyyae npednoXeHNUst y4aCTHKOM TOBapOB (paboT, ycrnyr) CO6CTBEHHOTrO NPOM3BOACTBA OpraHu3aLui, B KOTO-
PbIX YUCIIEHHOCTb MHBANMAOB coCcTaBnseT He MeHee 50% OT CMMCOYHON YMCIEHHOCTW PabOTHIKOB.

OnTmanbHbI pesynbraT 3aKynky BO3MOXHO MOMNYYUTb TOMbKO B YCNOBKSX CBOBOAHON KOHKypeHuun. OQHUM M3 MHHOBaLM-
OHHbIX BWOB MPOLEAYP roCyAapCTBEHHbIX 3aKYMNOK SABMSETCA AMEKTPOHHBIN ayKLUMOH [2], KOTOpLIA NpeacTaBnsieT co00n KOHKY-
PEHTHBIV CNOCOO6 3aKynoK. SNEKTPOHHbIE ayKUMOoHbI NpoBoasaTes Ha T, koTopble co3aaHbl Ans obecnevyeHns B3aMMOAencTBus
nokynaTens (3akasduka) C MpoAaBLOM (MOCTaBLLMKOM) Yepe3 SMEKTPOHHbIE KaHarbl CBA3W C LENbI OCYLLECTBNEHUS rocyaap-



