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WHHOBALIMOHHbIX NOAX0oA K ONEPATUBHO-NPOU3BOACTBEHHOMY MIIAHUPOBAHUIO

Ha adbchekTnBHOCTL AeATENbHOCTH M0OOro NPOVM3BOACTBEHHOIO NPEANPUATHS BNUSIET CTEMEHb COrMacoBaHHOCTU AENCTBUN
BCEX CTPYKTYPHbIX MOAPa3aeneHunin BO BPEMEHU, MX NPON3BOACTBEHHAS MPONOPLIMOHANBHOCTb, BO3MOXHOCTb CBOEBPEMEHHO OT-
CrnexvBaTb COOM COrMacoBaHHOMO pUTMa NpPOV3BOACTBA M OCYLLECTBIATL HEOOXOAMMbIE KOPPEKTUMPOBKU. [103TOMY OnepaTvBHO-
MPOM3BOACTBEHHOE NMaHMPOBaHNE NPEACTaBNSETCS BaXHbIM 3TanoM BHYTPUMNPOU3BOACTBEHHOIO NaHMPOBaHUs, NO3BONSOLLEE
UCKITOYUTD UMW CHU3WUTb CTEMEHb HEPUTMUYHOCTY NMPOKU3BOACTBA, KOTOPOE MPUBOOMT K POCTY HEMPOM3BOAUTENBHBLIX PACXO40B
B CBSI3U C NpoCcTOsIMM 060PYyAOBaHMS, TpaHcnopTa, paboyei Cunbl, HapyLLIEHUS JOrOBOPHbIX 00513aTENLCTB MO NOCTaBKkam Mpo-
ZYKUMM MOKynaTensimM, BO3HUKHOBEHMEM CBEPXYPOYHbIX paboT, Nonomku 060pyaoBaHuUs, BCIIEACTBIE YErO CHIMKAETCS KavyecTBO
BbIMyCKAeMON NMPOAYKLMMN.

OnepaTuBHOE NnaHMpoBaH1e Npu3BaHo 06eCneYnTb CBOEBPEMEHHOE 1 KAYECTBEHHOE BbIMOSTHEHWE rOJO0BbIX 3a4aHuWiA, Npea-
YCMOTPEHHbIX NfiaHaMy COLManbHO-3KOHOMWYECKOTO PasBuUTUS Npeanpusatus unm dmpmbl. OnepaTMBHOE NnaHUpoBaHUe npo-
3BOACTBA 3aKMoyaeTcs B paspaboTke BaXHeWLLMX 00bEMHBIX W KaneH4apHbIX NokaaTenen Nnpon3BoACTBEHHO-X035MCTBEHHON
aesaTenbHocTy npeanpuaTus. [1].

B npouecce onepaTMBHO-NPOM3BOACTBEHHOIO NiaHnpoBaHus [1]:

*  pa3pabaTbiBaeTCs NfaH BbiMycka NPOAYKLMM NPeanpusaTueM No MecsiLiam roga;

*  BbINOMHAKTCA O6bEMHbIE pacyeTbl 3arpy3ku 0bopyaoBaHus v NOLWaaen;

*  BblbMparTCs KaneHaapHo-NaHoBbIe HOPMAaTHBEI;

*  pa3pabaTbiBaroTCs ONepaTUBHO-KaneHaapHble NnaHbl BeiMycka U rpadukv MPOM3BOACTBA Y3MOB, AeTanen Lexamu, y4acT-

Kamu No MecsLam, Hefensim, CyTkam, CMeHaM (a MHOrAa U YacoBbIM rpadukam);

*  OpraHu3yeTcsl CMEHHO-CYTOYHOE MIaHNPOBaHNe.

CoBepLUEHCTBOBAHWE W farnbHelillee pa3BuTiie ONepaTyBHO-NPOU3BOACTBEHHOMO MIAHMPOBAHMS HA OTEYECTBEHHBIX MPea-
NPUATUSIX ABNSIETCS HEOOXOAUMBIM 3MIEMEHTOM MOBLILLEHNS MX 3PEEKTUBHOCTM N KOHKYPEHTOCMOCOBHOCTH. BHegpeHve coBpe-
MEHHbIX MPOrpamMMHbIX MPOAYKTOB A1 OCYLLECTBIEHNS ONepaTMBHO-NMPOM3BOACTBEHHOTO MI1aHNPOBaHNS NO3BONSET 06ecneunTb
aphekTMBHOE (PYHKLMOHMPOBaHME NPON3BOACTBEHHbBIX MPOLECCOB NPEeanpusTUS 3a CHET:

*  MOBbILIEHNS KA4YECTBa ONEPATUBHOIO YNPaBMEHUs NPON3BOACTBOM,;

¢ aBTOMaTU3aLMM PYTUHHBIX W TPYBOEMKMX (DYHKLMIA ONEPATUBHOIO YNpaBneHus, y4eTa, KOHTPONS, KOOPAMHPOBAHNS 1

perynvpoBaHnsi NPOU3BOACTBA;

*  CHWKEHWSI MH(OPMALMOHHOW HEOMPERENEHHOCTY NPW MPUHATAM YNIPaBNEHYECKMX PELLEHNIA, B TOM YMCHE 3a CHET onepa-

TWBHOCTM NPEACTaBEHNS, MOMHOTbI, JOCTOBEPHOCTM M yao6CTBa NpeAcTaBneHns nHopmaumm;

*  COKpALLEHMS ANIMTENBHOCTW NPOU3BOACTBEHHOMO LIMKIIA, CHKEHWS 3anacoB He3aBepLUEHHOMO MPOM3BOACTBA U MaTepu-

anbHO-TEXHUYECKNX PECYPCOB;

*  COKpaLLeHuWs Tpy[o3aTpaT Ha onepaTMBHO-NPOV3BOACTBEHHOE MIAHNPOBAHKE W NEPENaHMpPOBaHme.

Ha cerogHswHee Bpemsa B Pecnybnuke benapycb umeetcs psg komnaHuid, Takux kak OO0 «TexHukoH», OO0 «[a-
Tpnapx Komnbtotep Cepsucy», UMY «busHec-nHtennekt cuctembl», YI «Atekc-Komnbtotepcey, OO «Mpodut», OO0
«AnetBonbgd», OO0 «CodTkny6» 1 Ap., KOTOPbIE 3aHMMATCA pa3paboTko, BHEAPEHUEM U CONPOBOXAEHNEM Pa3NUYHbIX
On3HeCc-peLLeHnin Ha OCHOBE HOBEWLLNX MHAOPMALMOHHBIX TEXHOMOTMI, B TOM YMCIE CUCTEMbI ONEPATMBHOIO yNpaBieHus
npeanpuaTuem. OHM BKMOYaT B cebs cnncok hopmann3oBaHHbIX KPUTEPUEB OLIEHKM KayecTBa MiaHWpOBaHus, Kputepum
¥ OrpaHUYeHnst MPOU3BOACTBA.

B uenom gaHHble peleHnst o6ecneymBaloT aBTOMaTU3POBaHHOE BbINMOSTHEHWE CIeAYHLMX OCHOBHbBIX (DYHKLWIA:

*  BeJeHVe HOPMAaTBHO-CMPaBOYHON MHpopMaLmK;

*  MPOMW3BOACTBEHHOE MMAHNPOBAHNE;

¢ ynpaBreHVe OCHOBHbIM MPOM3BOACTBOM, BKIOYaAs:

- KOHTPOIb COCTOSIHWS W pacnpeeneHns peCypcoB OCHOBHBIX MPOM3BOACTBEHHbIX MPOLECCOB;
- ONepaTUBHO-MPON3BOACTBEHHOE NIIAHMPOBAHWE OCHOBHBIX MPOM3BOACTBEHHbIX MPOLECCOB;
- QMcneTyepu3aums;
- UCTIOTTHEHME;
- cbop AaHHbIX OCHOBHbIX TEXHOMOMMYECKMX MPOLECCOB;
- OTCINIEXVBaHNE W NPOCMEXNBAHNE;
- aHanu3 apeKTUBHOCTHY;
¢ ynpaBreHve 3anacamu;
*  ynpaBreHVe TEXHUYECKUM KOHTPOMEM Ka4yeCTBa, B TOM YKCTIE:
- (hopMUpOBaHME rpadMKoB TEXHNYECKOTO KOHTPONS;
- QMcneTyepusaums Npon3BOACTBEHHbBIX MPOLIECCOB TEXHUYECKOTO KOHTPONS;
- UCTIONHEHNE NPOW3BOACTBEHHbIX MPOLIECCOB TEXHUYECKOTO KOHTPONS;
- cbop AaHHBIX TEXHOMOTMYECKOrO MPOLIECCa TEXHUYECKOTO KOHTPONS;
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- OTCINEXMBaHNE W NPOCMEXNBAHNE;
- yNpaeneHne TeXHOOrMYeCKON OCHACTKOW;
¢ ynpaBreHve NPOM3BOACTBEHHLIMI NPOLECCaMM UCTbITAHUIA MPOAYKLMN.
Haunbonee pacnpocTpaHeHHble cucTeMbl — cuctembl knacca APS (Advanced Planning & Scheduling Systems) u MES (Manu-
facturing Execution System).
Cwuictema APS npefocTaBnsieT WMpOKMe BO3MOXHOCTY B 06MacTi MNaHNpOBaHKs Ha PasnUYHbIX FOPU30OHTaX W 3Tanax Lykna
nnaHupoBaHus. lMpeumyLiecTBa 4aHHOW CUCTEMBI BblpaxatoTcs B cnegytowem [3]:
¢ OOHOBPEMEHHbIN y4YET NMPOM3BOACTBA MPOAYKLMN U OBWXKEHWUS MaTepuanbHbIX MOTOKOB COTMAacHO NpeaBapuTENbHO Ha-
CTPOEHHbIM LieNoYKam MoCTaBOK, MacLUTab KOTOPbIX MOXET BapbMpOBaTh OT BHYTPULIEXOBOTO 1 MEXKLIEXOBOMO YPOBHS A0
YPOBHS1 B3aMMOAENCTBUSA MPEANPUATIAS CO BCEMM €0 BHELLHVMM NMOCTaBLLUMKaMM U CMEXHUKAMU;

¢ CKBO3HOE NNaHMpOBaHME C y4ETOM pa3HbIX TUMOB MPOM3BOACTBA (OAHOBPEMEHHBIN YYET Kak HEMPEepPbIBHOIO, Tak U AnC-
KPETHOro NPOM3BOACTBA);

*  yYeT OrpaHWyeHnin Mo NPOM3BOACTBEHHBIM MOLLHOCTSM, BMIOTh A0 K&XOO0M €QMHNLbI LLEXOBOTO 060PYA0BaHMS;

¢ pacyeT Mo TaK Ha3biBAEMOMY «y3KOMY MECTY» (y4YUTbIBAKOTCS TONbKO OCTPOAEe(ULNTHBIE PECYPCHI);

*  yYeT CTaHAapTHbIX TEXHOMOMMYECKUX OTPAHNYEHMNIA, ONPEeLENeHHbIX B HOPMATUBHOW CUCTEME Ha NPOodyKLUMio (Hanpumep,

CTpOrast XpoOHOIOr1s MPOVM3BOACTBEHHbIX 3a4aHUi Ha nonygabpukaT 1 roToByH NPOAYKLMIO);
¢  MepennaHMpoBaHWe Npy BO3HUKHOBEHUM CryYaiHbIX cOBbITU c6051 060pyaoBaHWs, Hpaka NpoayKLMM U Chipbsi, CPbIBOB
MOCTaBOK CbIpbs U Ap;

*  BO3MOXHOCTb MHTErpaumu ¢ npousBoacTBeHHbIMKU Mogynamu Oracle E-Business Suite.

B ocHoBy APS-cucTembl 3anoxeH 3BpUCTUYECKUIA METOA, PEeLLEeHUs 3adad KaneHaapHOro NiiaHMpoBaHWs, YTo NO3BONSIET C Mo-
MOLLIbIO MMEIOLLMXCS BbIYUCIUTENBHBIX MOLLHOCTEN NOMyYaTh AONYCTUMbIE pacnucaHus u 6onee-mMmeHee TOHHO NPOrHO3KpPOoBaTh
CPOKM NMOCTaBOK.

Mpu atom APS-cucTembl He cTaBsT cebe Bonee CNoXHbIX 3adad, K NPUMEpPY, MUHUMU3ALMS B MOCTPOEHHBIX PaCnMCaHMsIX
BPEMEH NnepeHanagok, TPaHCMOPTHBIX Onepaumii, yMeHbLUEHUE KONMYeCTBa 3a4eNCTBOBaHHOrO 060pyA0BaHMS U T. M., MOCKOIbKY
y4yeT 3Tux TpeboBaHWi HEMUHYEMO MPUBEAET K YTSHKENEHUIO anropMTMOB U HEBO3MOXHOCTY 3a KpaTyanwiee BPEMS Nomyyatb
pacnucanus ans 6onblumx pasmepHocTeit. B cBsian ¢ aTum APS-CUCTEMBI MEIOT Ha CBOEM BOOPYXKEHUM KpaliHe OrpaHUYeHHbIN
COCTaB KpuTepueB nnaHnpoBaHus [4]. Kpome Toro, ctaHgapTHbIe HACTPOWKM OaHHOW CUCTEMbI HE peLLatoT B MOMHOW Mepe npo-
Griembl 0TpacneBomn cneLnguKki.

MES-cucTembl BLIMOMHAT OYHKLMK, KOTOPbIE HOCAT OMEpPaTMBHLINA XapakTep W PerynmpyroT COOTBETCTBYOLME TpeboBaHuMs
He KO BCeMy MPEAnpUSTHIO, a K TOW ero eguHnLe (Lexy, y4acTKy, noapasgeneHnio), Ans KOTOpoW BeAETCS NiaHMpoBaHue pabor.
3 oCHOBHbIX (DYHKLMIA JaHHOW CUCTEMbI SBMSOTCA OnepaTUBHO-KaneH4apHoe MIaHWpOBaHWe (A4eTarnbHoe MIaHUpOBaHWE) U
aucnetyeprsaumns Npon3BOACTBEHHbIX NPOLECCOB B Liexy. B Helt, B otnnune ot APS-cuctembl, otcyTcTByeT dhyHKUms CSM (aBTo-
maTu3auus ynpaBneHns LenodkaMu nocTaBok), Kotopast Ans nocneaHen asnsetcs ocHoBHow. Cuctema MES Ha ypoBHe ogHoro
Lexa obecneymBaeT NpsaMyto nepegady 4eTanusnpoBaHHON MH(OPMaLMM HENOCPEACTBEHHO OT TEXHOMNOMMYeCcKoro 0bopynoBa-
Hus B ACY npeanpustus (6ady aaHHbIX) [2].

Kpome Toro, anroputmbl MES-cuctem, xots 1 6asvpyrotcs B 60MbLUMHCTBE CryvaeB Ha 9BPUCTUKE, HO, Kak MPaBusio, 3HAYMTENBHO
CrNOXHee 1 «yMHee» anroputMoB APS. BHayane anroputm MES HaxoguT JONyCTYMOE pPeLleHne C YY4ETOM BCEX OrPaHNYEHNIA U Bbl-
OpaHHOro KpUTEpMS (YAaCTHOrO MMM MHTErpanbHoro). B ganbHeliwem, Ha aTane onTUMM3aLMK, NPOUCXOAUT MOWUCK MyyLIero pacnuca-
Hus1. KOHeYHO, NonyveHHoe pacnmcaHue Taike He SIBMSIETCS ONTUMaribHbIM B MOMTHOM CMbICIE CIoBa, MOCKOMbKY MOMCK OMTUMYM B
TaKvX 3aJavax BCEraa COMPOBOXAAETCS CO 3HAYMTENMbHBIMI BpEMEHHbIMU 3aTpaTtamm (MES-cructembl cTposit pacnucanus 3a 0,1-5
MUHYT Ha COBPEMEHHOW TEXHWKE), HO MOMyYEeHHbIE NPU 3TOM pacnmcaHus, Kak MpaBuiio, yXke HaMHOro Brivke K ONTUMYyMY, HEXenu pac-
McaHusl, NocTpoeHHble APS-cuctemamu. B otnnumne ot APS-cuctem, MES-crcTembl onepupytoT MeHbLIMMI Pa3MepPHOCTSAMU HasHa-
yeHus — go 200 craHkoB 1 10000 onepaumii Ha FOPU3OHTE MITAHMPOBaHUS!, KOTOPbIA 0ObIMHO COCTABNSET HE 6ONee TPEX-AECATH CMEH.
YMeHbLLEHVNE Pa3MEPHOCTY CBA3aHO C TeM, YTo B MES yunTbiBaeTcs ropasno bornbluee KOMMYeCcTBO OrpaHNYeHNiA TEXHOMOTUYECKOrO
xapakTtepa [4]. Ewe ogHo BaxHoe npenmyLlectso cuctem MES — yyeT oTpacneBbix 0COOEHHOCTEN NpeanpusTiis, MO3TOMY BO3MOX-
HOCTb BOree NOIHOro OTPAXKEHNS TEXHOMOMMM KOHKPETHBIX MPOV3BOACTBEHHBIX NPOLIECCOB.

OpHako u cuctembl MES He siBNATCA naHaueeln, rapaHTUpYHLLEen naeanbHble onepaTtvBHble nnaxbl. MNpexae Bcero, Aeno
B TOM, YTO Y€ UMEIOLLMECS Ha PbIHKE CUCTEMbI B JOCTATOMHON CTENEeHN yHMBepcanbHbl. CnegoBaTtentbHo, AN BHEAPEHUS Kak
APS, Tak 1 MES TpebyroTcsa 4ONONHUTENbHbIE NMPOrpaMMHble pa3paboTku, koTopele ByayT yuuTbiBaTh cneumduyeckme Tpebo-
BaHus. M Bce xe nobas 13 BbILLEONUCAHHbIX CUCTEM OMEpPaTUBHO-MPOU3BOACTBEHHOMO MIAHNPOBaHKS OOCTOWHA BHEAPEHMS.
Tem Bonee, YTO B JONTOCPOYHON NEPCNEKTUBE 3aTpaTbl HA TakMe CUCTEMbI OKYNAKTCS MOBbILEHNEM 3(PHEKTUBHOCTY NPOU3-
BOZCTBEHHOIO Mpovecca.
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MECTO OPTAHU3ALMOHHOW CTPYKTYPbI YNPABJIEHUSA B MPOLIECCE OLIEHKU
3®OEKTUBHOCTU CUCTEMbI YNPABJIEHUA YCTOMYMBBIM PASBUTUEM NPEONPUATUA

CucTtema ynpaBneHusi yCTOMYMBBIM Pa3BUTMEM MUKPO3IKOHOMUYECKOW CMCTEMOI COCTOUT 13 YNpaBnstoLen 1 ynpaenseMon
nogcucTeM. YnpasnsioLLylo NOACUCTEMY MOXHO OXapaKTepr3oBaTb YETbIPbMSI NMEPEMEHHBIMU: OpraHW3auMoHHas CTPYKTypa,
npoLecchl ynpaBneHus, CTUIb PYKOBOACTBA, TPYAOBOE NMOBEAEHME.

[ns DOCTWXKEHMS YCTOMYMBOTO PasBUTUS PYKOBOACTBY NPEanpusTUS, ONMpasiCb Ha OPraHU3aLMOHHY0 CTPYKTYPY YNpaBneHus
(OCY), HeobxoaMmo OCyLLECTBNSATL CreaytoLmne QyHKLUK:

- OCYLLECTBNATb AOMTOCPOYHOE NMEPCMeKTUBHOE NiaHMpoBaHWe ¢ nomolubko anemeHToB OCY, CBA3aHHbIX CO CTpaTtervei
YCTOMYMBOIO Pa3BUTWS NPeanpusTus;

- MOCTOSIHHO MPOBOAWTL MOHWUTOPMHT 1 PETYNSIPHO aHann3vMpoBaThb AENoBy cpedy opraHudauum, onupasck Ha OCY, ee ane-
MEHTbI U CBSA3M;

- MOCTOSIHHO MPUBMEKaTb 3aUHTEPECOBAHHbIE CTOPOHbI M MHGOPMUPOBATh UX O AEATENbHOCTU OpraHM3aLyu U ee niaHax ¢
y4yeToM ypoBHel ynpaeneHust OCY;

- 06CyaaThb B3aMOBbIFOAHbIE OTHOLIEHWS C MOCTaBLLMKaMU 1 MapTHepamu;

- Mcnonb3oBaThb Gonee LWMPOKMIA AnanasoH Mep, BKMOYas NeperoBopbl, YTobbl cbanaHcMpoBaTh YacTo MPOTMBOPEYMBLIE MO-
TPEBHOCTY M OXMOAHNS 3aMHTEPECOBAHHBIX CTOPOH Ha BCEX YPOBHSX YNPaBEHMS;

- BbIOMpaTh M NPUMEHSATL OOLLYI0 CTPATENI0 Pa3BUTKS HA NPEANPUATAM C y4eToM ypoBHen ynpasnexnus OCY;

- MPOrHO3MpOBaTb MOTEHLMANbHBIE NOTPEOHOCTH B pecypcax;

- BHEAPSATb MPOLECChl yNpaBneHns, COOTBETCTBYIOLLME peanu3aumumn CTpaTerum pa3sutvs NpeanpusTus 1 CBOEBPEMEHHO pe-
arvipytoLLme Ha N3MEeHSIIOLLMECS YCIoBWS pa3BuTus ¢ ydetom TpebosaHuin OCY v ee anemeHTOoB;

- PerynsipHo OLEHMBaTb COOTBETCTBME CTPATEMMYECKUM U TEKYLLMM MaHam v npouedypam, npeanpuHuMaTb KOppekTupyto-
LMe ¥ Npegynpexgarlme eNcTBrs Ha Bcex ypoBHsix ynpaenexus OCY;

- obecneynBaTb NEpCoHany Ha MOCTOSIHHOW OCHOBE BO3MOXHOCTb ANt 00y4YeHWst Kak A COBCTBEHHOW MOMb3bl, Tak U Ans
obecneyeHns ycTonumeoro paseutus npegnpustus u ero OCY;

- cnocobCcTBOBATL MOCTOSIHHOMY YryeHuto OCY.

Ecnu gaHHble yCnoBus OLEHMBATh Ka4eCTBEHHbIMY eOMHMLAMU N3MEPEHUS, TO OHW CTAaHOBATCS NMOKasaTensiMu, Xxapakrepu-
3yOLMMM YPOBEHb YCTONYMBOTO PasBUTUS NPEANpUSTUS HA MOMEHT UX U3MepPeHNst. VI3aMepss ypoBEHb PasBUTMS JaHHbIX MOKa-
3aTenemn, MOXXHO OMPEAEnuUTb Ha KakoM YPOBHE PasBUTUS HAXOAWTCS NPeanpusTue B JaHHLIA MOMEHT.

Ecnu opraHn3auuoHHas CTpyKTypa He MOMHOCTbI0 OTpaXaeT (OyHKLMM YyNpaBneHus YCTOWYMBBIM Pa3BUTUEM MPEANpPUATHS,
TO yNpaBneHus, T. €. BO3OENCTBNS Ha NPOLECCHI U MpoLeaypbl YCTOMYMBOMO Pa3BUTHS XapaKTePUCTUK MPEANpUATUS, He OyaerT.

YyutbiBas, YTO AN SOCTVMXKEHWSI YCTOMYMBOIO ycrexa pPyKOBOACTBO MPEANpPUATUAS JOIKHO NPUHSATHL MOAXOA C NO3uumu Me-
HEKMEHTa KayecTBa, NPOLIECChl YNpaBIeHNs yCTONYMBLIM Pa3BUTUEM MUKPOIKOHOMUYECKOW CUCTEMbI, ONMPAIOLLMECs Ha opra-
HU3ALMOHHYIO CTPYKTYPY YNpaBneHusl, JOIHKHbI Peann30BbIBaTbCa Yepes crneumarnbHble MYHKUMKM yNpaBneHns NpeanpusTiem,
pernamMmeHTMPOBaHHbIX «METNEN KayecTBa» MexayHapoaHbix cTaHaapToB MICO cepun 9000.

lNpouecc ynpasneHns cneumanbHbiMM (YHKLMSMU YNPaBNeHns peanunayetcs Yyepes obLwme yHKLMU yNpaBneHns 1 OLEHKM
NX YPOBHEN YNPaBNSEMOCTU 1 NO3BOMSET ONpeaenuTb 3PMEKTUBHOCTb cneumanbHON yHKLMM yNpaBneHus B cucTeme ynpasne-
HWS YCTONYMBBLIM pa3BuTUEM NPEAnpUaTHs. Bce dyHKUMM yunThIBaOT OCOGEHHOCTU MX BOMITOLLEHWS B CTPATEINMYECKOM, TEKYLLEM
1 OMEePaTVBHOM peXuMe peanvaau.

Takum obpasom, guarHocTka aPEKTUBHOCTM yNPaBNEHNs YCTONYMBLIM Pa3BUTUEM NPEaNpUSTUS OXBaTbIBAET BOCEMHaS-
LaTb yHKUMI ynpaBneHus, TpebyeT namepeHust BCex nokasartenen, CBA3aHHbIX C yNpaBneHneM yCTONYMBLIM pa3BUTHEM Npea-
MPUATAS HA KOHKPETHBIA MOMEHT BPEMEHM.

[laHHas gnarHocTiKa OCHOBaHa Ha MCMOMb30BaHWUW: OPraHM3aLMOHHON CTPYKTYPbl YNpaBneHus npeanpustueM; Teopum ns-
MEpEHUs YMpaBnsieMOCTW XO3AWCTBEHHON AeATENbHOCTBHI0 NPeanpusaThS; 3akoHa obpaTHOW CBSA3W W ero ponv B ynpaBneHum;
LUTATHOTO pacnucaHns 1 MYHKLMOHANbHbIX 00S3aHHOCTEN COTPYAHMKOB NpeanpusaTtus [1,2].

[narHoctuka 3hhekTMBHOCTY yNpaBneHnst yCTONYMBLIM pa3BUTMEM Npeanpuatus Ha ocHoe OCY no3BoONsSeT OLEHNUTL:

- CBA3W Mexay NOApa3feneHnsaMu 1 cneumanucTaMm no peanusaumm OCHOBHBIX (DYHKLWIA YNpaBneHust yCTONYMBLIM pas3Bi-
TVEM NPEANpPUATHS;

- NOMHOTY NPEeACTaBMEeHHbIX Ha NPEANPUATAN (YHKLMIA yNpaBneHns No peanusaum OCHOBHbIX (OYHKLMI ynpaBneHus yCTow-
YMBbIM Pa3BUTEM MPEQNPUATHIS;



