Takke XOT1M 06paTUTh Ballle BHUMaHUe Ha NpoaHan3nMpoBaHHble HaMK aHHble: 32% Bcex
KOMMNaHWI permoHa Mcnonb3ytT AHAeKC. JUPpeKT Kak CPeacTBO A8 MPOABMIKEHUA CBOEro ToBapa
WUNKN yCnyru, a ocTasbHble 68% nNpeanoyYnMTaloT TPaaULMOHHBLIE METO/bl MPOABMKEHNS, TaKMe Kak
peknama no TeneBUAEHUI, paano u ap. B cpaBHeHun ¢ 2015 rogom [ons 3TUX MPeanpusTUin
cocTasnsna 6onee 90%.

Takum o6pa3oM, AHAeKC.NPEeKT none3eH Kak 6u3Hecam, TaK U 0ObIKHOBEHHbIM MO/b30-
BaTensM. MepBbiM OH NPUBOAUT 3aMHTEPECOBAHHbLIX KIMEHTOB U MPUObISb, & BTOPbIM — NOKa3blBaeT
TOBapbl M YCNyrn, B KOTOPbIX OHW HY)XAAKTCA 1 NPW 3TOM 3KOHOMSAT BPeMs Ha MoucK. Tenepb Bbl
3HaeTe Ha 100%, 4TO peknamy nocbinaeT He bor, a yMHble cMCTeMbl BHY TpU HAHAEKca.

Cnucok nuTepartypbl:
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ABTOMATU3ALINA YNPAB/IEHUECKOWN AEATE/IbHOCTU .
HA OCHOBE CNCTEMbI NMOAAEPXKW MPUHATUNA PELLEHUWI
1 OBJTAYHBLIX CEPBV/COB YTIPABJ/IEH/A NMPOEKTAMW

KnwouHuk A. I, 'apo B. B.
Benopycckuin rocyapcT BEHHbIN 3KOHOMUYECKMIA YHUBEPCUT €T , I. MUHCK
HayuHbin pykoBoauT enb: LLlaBpykK E. FO., M.3.H., aCCUCT . K. 3K. UH.

B nocnefHee Bpems BbICOKME TEMMbI PA3BUTUSA HAYKN 1 TEXHOIOMMIA, MacLuTabbl 1 TEMMbI UX
BHeJpeHNs B MPOU3BOACTBO M OOLLECTBEHHYHO YXM3Hb MPEBPATUIM HAYYHO-TEXHUYECKYIO PEBOSIIO-
LIMIO B eCTECTBEHHbIV npouecc. MOXHO 3aMeTUTb Y)Ke ceiiyac, Kak 6bICTPO pa3BmBatoTCs TEXHO/IO-
rmn. HeBo3MOXHO cebe NpeAcTaBUTb HWU OLHO M3 NPeAnpUATUA, KOTOPOE He MCMOo/b30Bao Obl y
cebs TeXHONOrMW, aBTOMAaTU3MPYOLLME NPoLLecC paboTbl Ha NPOM3BOACTBE, B Cthepe yCnyr u T. 4.

ABTOMaTM3aLua, No CyTK, YNpoLLaeT cam NpoLecc NPov3BOACTBA, COKpaLlas BPeMS ero Bbl-
MOJIHEHWS, YMeHbLUIAA U3LEPXKN, CBOAS BMELLATENIbCTBO Ye/I0BEYECKOro (paktopa 40 MUHUMYMA.
Ecnun B34Tb aBTOMaTM3aLUM0 MHHOPMAaLMOHHBIX TEXHOIOMMIA, TO OHa MO3BO/ISET HaM BCe 60/bLUe U
60/ibLUE YNPOoLLaTh TakMe MPOLECCh, Kak XpaHeHue, nepegada n 06paboTka nHhopmalmu.

CoBpeMeHHble TEXHO/IOMMU MOCTENEHHO BbITECHAOT MKOAEN MO LeoMy psagy 3ajad, Takux
KakK COPTMPOBKA AaHHbIX, pas/inyHble MaTeMaTUyecKne BblUMC/eHNs, paboTa ¢ 60/bLLIMM KOnYe-
CTBOM PYTUHHOW MH(opMaummn, 1 Apyrnx 3agad. Bpems, COKOHOMIEHHOE Ye/IOBEKOM Ha aBTOMaTK-
3auMn peLLeHniA pasinyHbIX 3afad, B NOC/ieAyoLemM MOXeT ObiTb HanpaB/iEHO Ha yNyulleHve pa-
60UMX HaBbIKOB.

Ha cerogHsAWHWA AeHb Y N060I KOMNaHuK, (UpMbl UK areHTCTBa UMeeTcs Habop anbTep-
HaTWUB, CPean KOTOPbIX HY)KHO BbI6paTh Havnyywwyto. s peweHns aTol 3a4aqym MOXKHO UCMOMb-
30BaTb CUCTEMY NOAAEPXKKN MPUHATUSA PELLEHWIA.

Cuctema noaaepxku npuHaTusa pewueHunina, CIMMP, Decision Support System, DSS - KOMMbto-
TepHas aBTOMaTU3NPOBaHHAasA CUCTEMA, Lie/lb KOTOPOI — NOMOLLLb /IFOAAM, MPUHUMAIOLMM PeLLeHNne
B CNIOXHbIX YCNOBUSX A4N15 MOIHOTO Y 06BEKTUBHOMO aHa/n3a NpeaMeTHON AeATeNlbHOCTU.

CIMP BO3HUKAM B pe3y/bTaTe CUAHUSA YrpaBNeHYeCKUX MHOPMAaLMOHHbLIX CUCTEM U CU-
CTeM ynpaB/ieHVs 6a3aMun JaHHbIX.

Cuctema nogaepku pewwerunin CIMP pewaeT Be OCHOBHbIE 3afa4l:

—BbIOOP HaMMYULLErO PeLLeHns N3 MHOXEeCTBA BO3MOXHbIX (ONTUMK3aLMSA),

—ynopsgoyeHne BO3MOXHbIX peLLeHnin (paHxuposaHme) [2].

B fgaHHOM cny4yae MMeeTcs nporpamMma COGCTBEHHON pa3paboTKWM, OCHOBaHHas Ha MeTofe
Caatu.
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DEIVIBTATA

PucyHok 1 — [Npovecc NpuHAT 1A peLleHnin no met ogy Caart u
MpumeyaHue — VICTOUHMK: COOGCTBEHHAsA pa3paboTka

OcHoBa MeToga CaaTu — MONApHOE CpPaBHEHWE albTepHATUB MO KaXA0MY U3 KPUTEpUEB U
nonapHoe CpaBHEHWE KPUTEPUEB C TOUKMN 3PEHNS BAXKHOCTW A/151 TOCTAB/IEHHOW Liesn.

B KOHKpeTHOW Npobneme CyLLeCTBYET psj, afbTepHATMB, B K&XA0N U3 KOTOPbIX NPOUCXOAUT
CYOBLEKTMBHAS OLEHKA 3HAUYMMOCTUN ONpefesieHHbIX KPUTepueB 1 NoaKputepres. Micxoas m3 npo-
CTaB/IEHHbIX OLEHOK, MporpaMMa Bbl4aeT Hau/lyyllee pelleHue, UYTO 3HAYUTENIbHO YCKOPSEeT U
ynpoLaeT npouecc Bbibopa.

Takke gns aBTomMatmsaumy npouecca ynpasfieHUs MPOEKTaMyM MOXKHO BHEAPWUTb OHJaliH-
cuctemy Trello.

Trello — 310 0ofiHa M3 caMbIX MONYNAPHbIX CUCTEM YMNPaBEHNA MPOEKTaMU B PEXXUME OH-
NaliH, KoTopas nosib3yeTcs 0CO6EHHbIM CMPOCOM Cpean HebOobLUMX KOMMNaHUA 1 cTapTanos. OHa
Nno3BoNSeT 3PQPEKTUBHO OPraHn30BbIBaTb PaboTy MO AMNOHCKOM METOA0N0M MK KaH6aH-a0CcoK [1].

[ns opraHmMsaummn 3afaqy MCcrnosib3yeTcs [OCKa C KapToukamu, KOTOpble pacnpefenstTcs no
Tunam. Kak npasuso, 3aa4v pa3bmBatoTcs Ha:

— 3anaHMpPoOBaHHbIe,

— TeKyLue,

— BbIMO/IHEHHBIE.

YHuBepcanbHOCTb U rnbkocTh Trello aenatoT ee 04HON U3 caMbIX KOM(IOPTHbLIX CUCTEM Opra-
HU3aUMK gen ans HeboMbLUMX KOMaHA. ECnM rpamMoTHO BbICTPOUTL CTPYKTYPY KOMMaHuu B Tpesnso,
TO KOMaHZa CMOXXEeT KOM(OPTHO B3aMMOZENCTBOBaTb MeXay CO60i. BHeapeHWe OHMaiH-cepsumca
Trello NO3BONNT PYKOBOAUTE/NSIM KOMMaHWW pacnpefeniith 3afaHns Mexay COTpyAHUKaMu U OTCle-
XKMBaTb NPOLLECC WX BbINOSHEHUSA. TakKe MOXXHO [jaBaTb KOMMEHTapum BbIMO/IHEHHOW paboThl,

Trello xapakTepr3yeTcsi BO3MOXHOCTbIO ObICTPO OLEHWUTb NMPOrpPecc o BCeEM OCHOBHbLIM MPO-
Lieccam cpasy, B peXuMe peasibHOro BPEMEHW U Ha OAHOM 3KpaHe. DTOT MHCTPYMEHT MOXHO MC-
No/1b30BaTh Kak JIMYHbIN OpraHainsep, AHEBHUK, CMINCOK, KOMNEKTUBHBIN to-do MeHemKep.

CTpykTypa opraHusaumm npoektoB B Trello npenctasneHa crnegyrowmm o6pasom: [ocKa
(board), cnucok (list), kapTouka (card).

[ns Havana NpoMcXoauT co3faHne AOCKU 1 f06aBeHne y4aCTHUKOB, 3aTeM BHOCATCA CMMUC-
KV 1 3aM0/HAKTCA KapTOUKM C HE0OX0AMMOI MH(opMaLmen 1 3aaaHnaMn Ans COTPYLHUKOB.

Takum 06pa3oM, cucteMa NOAAEPXKKN NPUHATUSA PELLEHNA COBCTBEHHONM Pa3paboTKnM U OH-
NaiH-cucTeMa ynpasneHns npoektamu Trello cnoco6CTBYHOT aBTOMaTM3aLMM YNpaBIeHYeCKon [e-
ATeNbHOCTM KOMMaHuK. Icnonb3ysa AaHHble MPOrpamMmmMbl, MOXHO 3HAUUTE/IbHO COKPaTUTb BPeMs Ha
BbINO/IHEHWME TAKOrO MpoLecca, Kak, K npumepy, BbI6OP Hauydlleid anbTepHaTVBbI, a TakKe OT-
C/IeXMBATb NPOLLECC BbIMOJIHEHUSA MOCTAB/IEHHBIX COTPYAHUKAM 3aau.

Cnucok nuTepartypbl:
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