nokasarens. 3To JacT BO3MOXKHOCTb ONTUMU3UPOBATL 06LLEE KOIMYECTBO MPOEKTOB COTPYLHNKA,
B TOM 4uCNe C LeNbl0 UCKNKOYEHUS ero npodieCCMOHa/IbHONO BbIropaHus. Takke CTaHOBUTCH
BO3MOXHbIM CpaBHEHMWe MPOU3BOAMUTENBHOCTM Pas/fIMUHbIX COTPYAHUKOB, YTO SABNAETCA A5 HUX
[OMOSTHATE/IBHON MOTUBAUMEN K 3PMEKTUBHOW paboTe, a Takke AaeT BO3MOXXHOCTb OMTUMU3A-
MM YNCNIEHHOCTN LTaTA.

Cnucok nuTepartypbl:

1 Bufpbl opraHn3aumoHHbIX CTPYKTYP YrpaBieHus, NPUHLMUMbLI NPOEKTUPOBAHUA CTPYKTYpPbI
yrpaBneHuss opraHusaument [OneKTpPoHHbIA pecypc]. — Pexxum pgoctyna: http://www.aup.ru/-
books/m99/2_7.htm — [ara goctyna: 05.11.20109.

2 VIHTennekTyanbHbIi - KNy6  4brain  [3neKTpOHHbIA  pecypc]. — Pexum  pocTtyna:
https://4brain.ru/ — Jata goctyna: 07.11.2019.

3 ObpasoBaTenbHbli noptan GeekBrains [3n1eKTPOHHbIA pecypc]. — Pexum fgoctyna:

https://geekbrains.ru/ — Aata goctyna: 09.11.20109.

338.2:004.9

ABTOMATU3ALUNA PABOTbI MPEANPUATNA
MOCPEACTBOM BHEAPEHUA TRELLO

Nasnk E. C., Tat yp E. C.
Benopycckuii rocyaapcTt BeHHbI SKOHOMUYECKUIA YHUBEPCUT €T , I. MUHCK
HayuHblin pykoBoguT enb: LLlaBpyk E. FO., Maruct p 3KOHOMUYECKMX HayK

Jtoboe npegnpuaTue Ha CTaAuKn pocTa CTa/IKMBaeTCsi ¢ NpobseMamu yrnpas/ieHVEM NepcoHa-
NIOM M NOCTaHOBKOM 3afia4, TaK Kak Yem 60/bLUe NpeanpusTe, TeM C/OXHEE KOHTPO/IMPOBaTL BCe
ero npoLeccol. 310, B NEPBYIO 04Uepeab, BMSET Ha B3aMMOAENCTBIE MEXAY NOAbMU U KOMaHaMK.

Trello — oHa 13 BeAyLWMX CUCTEM YpaB/eHWsi NMPOEKTaMU B PEXMME OHJIaiH, KOTOpas MoJib-
3yeTcs 0CO6EeHHbIM CMPOCOM Cpeay HebOoNbLIMX NPeANpPUATUAA U CTapTarnos.

B Trello ncnonbsyetcs metog Kanban. Kanban — meTog ynpasneHus pa3paboTkoi, peanu-
3YHOLNIA MPUHLUMIM «TOYHO B CPOK» U CMOCOBCTBYIOLMIA paBHOMEPHOMY pacrpefefieHNI0 Harpy3Ku
MeXay paboTHVMKaMun. B OCHOBE 3TOr0 MeToa NEXUT HECKO/IbKO NMPUHLMMNOB:

1. Cnpoc Ha 3aga4n popMupyeTcs UCXOL4s U3 BO3MOXKHOCTEN coTpyaHuKa (0Thena). 3 atoro
MOMOXEHNS BbITEKAET MPUHLMN «just in time», KM TOYHO B CPOK. HET cMbiCna CTaBUTb 60/bLLIE
3aa4, YeM X MOryT 06paboTaTh CneumasnCTbl B 3aaHHbI Nepuos BPeEMeHN.

2. Llenb aToro metofa 3ak/o4aeTcs B 06ecneveHn CKopeiiLlero 3aBepLueHuns, To ecTb Mnosy-
YeHVe pe3ynbTaToB paboTbl KOMaHf, KoMnaHuu B uenom. [Onsa atoro Kanban npegnaraeT BBeCTM
eIMHCTBEHHOE OrpaHMyeHne — 06beM He3aBepLUEHHOWN paboTbl A9 KOMaHfbl, yenoseka. Ecnu
CKOHLEHTPMPOBaTb BHUMaHWe Ha OrpaHUYeHHOM KOMYeCTBe 3aad B 3aflaHHbIi MOMEHT, KOTOpble
He0OX0AMMO BbIMOJSIHUTL B CPOK, TO C YBEPEHHOCTbHD MOXHO CKa3aTb, YTO OyAeT MoslyyeH pery-
NAPHBIA pe3ynbTaTt B BUAE FOTOBOIO MPOAYKTa, OKa3aHHOW YCNyru.

PaboTa BefleTcA Ha JOoCKax N KapTouKax, Ha KOTOPbIX YKa3blBatOTCS BCE NMOCTaB/eHHble 3aja-
yn. B KaxaoW Aocke umMeroTcsa KapToukn «Caenatb», «B npouecce», «FoToBo». [ns yao6cTea pa-
60Tbl B Trello NOCTOAHHO [06aBNAIOTCA pacluMpeHuns. PaclumpeHnst — ONONHUTENbHbIE NMPUIOXKe-
HUS, KOTOpble Aat0T HOBbIE PYHKLMN JOCKAM 1 KapTO4KaM.

OnwucaHwue paboTbl ¢ Trello

MocTaHOBKa 3afay B MPeanpuaTUM OCYLLECTBSETCA MOCPEACTBOM /INYHBLIX BCTPEY U Tese-
(POHHbIX 3BOHKOB. M0 HalleMy MHEHWIO, 3TO 3aHUMAET [OBOJ/IbHO MHOIO BPEMEHW N OTB/IEKAET CO-
TPYAHVKOB OT MX OCHOBHOM pPaboThl. M3-3a 60NBLLOI0 KOIMYECTBa NOCTaB/IEHHBIX 33424 1 pasHbIX
CTMKEPOB Ha CTO/aX COTPYAHMKOB C OMUCAHMEM 3TUX 3afay Lien1ecoobpasHo BHEAPUTbL CUCTEMY,
KOTOpas He TO/IbKO COKPaTWUT BPems MOCTaHOBKM 3afa4y, HO U MO3BOMUT ObiTb YBEPEHHbLIM B TOM,
4TO BCe NMOCTaB/eHHbIE 33/la4m BbINOHEHbI B CPOK U HUYEro He 6b1/10 3a6bITO.

OfiHa 13 JOCOK KOMMNaHWUM NpegnpuaTus NPUMEPHO Bbirsaena obl Tak:
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PucyHok 2 — Npumep cnncka "KaHuenapua' ¢ Yek-1mcT oM

Mcxoas 13 BCEro BbILLECKA3aHHOIO, MOXHO CAeflaTb BblBOA O TOM, YTO BHeApeHWe npo-
rpammHoin nnatgopmbl Trello 3HaUMTENbHO MOBLICUT AMPEKTUBHOCTL OPraHM3aLnmM, CIKOHOMUT
BpPeMsi COTPYAHMKOB ¥ BCE 3afja4u, MOCTaB/ieHHble paHee, Gy4yT BbIMOMHEHbI B CpPOK. Ceilyac B
npeanpusTUA COTPYAHWKM BCE 3aJauy 3amnvcbiBalOT Ha HeGOMbLIMX CTUKEpax, NMpo KOTOpble CO
BPEMEHEM, He UCK/oYas YeloBeYeCKoro (hakTopa, MOXHO 3a6biTb. B Trello Bce 3agauu, KoTopble
OblNM NOCTaBNEHbI paHee, OYAYT HAXOAUTLCS B OAHOM MECTe, YTO UCK/IKOYAET BbINO/HEHWE 334aum
rnoc/e OKOHYaHMS CPOKa MW BOOOLLE €€ HEBbIMNO/HEHNE.
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Cnuncok nuTtepaTtypbl:
1. OmumansHbii cainT Trello [DneKTpoHHBINA pecypc]. — Pexxum poctyna: http://trello.com —
[Jata foctyna: 09.12.2019.

2. ABTOMaTM3aumMs paboTbl B KOMNEKTMBE [DNEKTPOHHLIA pecypc]. — Pexum goctyna:
https://www.prostoy.ru/805.html — faTa goctyna 09.12.2019
3.Kan6an B IT. KanbanDevelopment [3neKTpoHHbIN pecypc]. — Pexum poctyna:

https://habr.com/ru/post/64997/ — Oata goctyna: 09.12.20109.

4.What is Human Resources Management System (HRMS) [3nekTpoHHbInpecypc]. — Pe-
Xum goctyna https://www.techopedia.com/definition/139/hr-management-system-hrms — [arta fo-
ctyna: 09.12.2019.
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TEXHOJTIOI MA MOHETU3ALUWIN YOUTUBE:
KAK TMPEBPATUTb KAHAJ1 B NCTOYHUK AOXOOA

Manavuesny A. A., LLlampwuno B. C.
Benopycckuii rocyaapcTt BeHHbI SKOHOMUYECKUIA YHUBEPCUT €T , I. MUHCK
HayuHbIin pykoBogUT enb: Jaluyk 9. B., acCUCT eHT Kaefpbl SKOHOMUYECKON NHGopMaT KU

B HacToslLlee Bpems 3HaUMMOCTb M NOMYNAPHOCTb BUAEOKOHTEHTA MOCTOSHHO pacTeT. Bu-
[le0, pa3meLleHHble B N0OYH 13 coLMaNbHbIX CETEl, CTaHOBSATCA OCHOBOWM OOLLECTBEHHOIO OCBE-
LLEHNS KaKNX-TMO0 HOBOCTEMN, a TaKxKe MHTePrpeTaLmMmn pasiMyHom nHhopmamu.

C KaxablM rogoM OTMeYaeTca YBe/IMYeHNe YMCNa MHTEPHET-NO/b30BaTeNeil. ITO CBA3AHO C
MPOrpeccom B chepe TEXHONIOTUA U MH(POPMALMOHHBIX KOMMYHUKaLWA, pasBUTUEM WHTEPHETA,
KOTOPbIA ABNSETCA MOLYHENLLEN Me4UIAHOW CeTbio, 3aTparnBaroLleli BCe acrneKTbl 06LLeCTBEHHOM
XU3HU. BaXXKHO OTMETUTb, YTO K/KOUEBYHO PO/b B MOMynspusaumMm BUAEOXOCTUHIOB Cbirpaso To,
YTO COBPEMEHHOMY MOKOJIEHWNIO HE CBOMCTBEHHO YMTaTb, OHW MPEANoYMTaOT BU3YaIM3MPOBaHHbIN
KOHTEHT.

HekoTopble mMonofble NOAN, UMes ONPeAeneHHY COLMaIbHYO NO3ULMIO, XOTAT [AOHECTU
CBOM MAen [0 00LLEeCTBa, & KTO-TO MPOCTO XOYeT CTaTb MOMNYy/sSPHbIM U y3HaBaeMbIM. 1 B 3TOM UM
MOXET NMOMOYb BUAEOXOCTMHI «YouTube», 0HAaKO, Kak cfenatb TaK, YTobbl X066M MPUHOCKIIO
poxon? Cosgaresiv 04HOM M3 caMblX MOMYNAPHLIX UHTEPHET-NIAT(OPM B MUpPe Mnpes/iaratoT nosb-
30BaTe/NIAM MexaHU3M MOHeTU3aummn. Tak MOXKHO /i 3apabaTbiBaTb [eHbr1, CO3aBas KOHTEHT?

Cam TepMUH «MOHETU3auus» 03Ha4aeT npeobpasoBaHye Yero-mbo B 3aKOHHOE MIaTeXHoe
CPeACTBO, B KayecTBE KOTOPOro BbICTYMalOT GAHKHOTbI U MOHETbl. TO eCTb MOHEeTU3auusi Ha
YouTube — 370 npouecc nNpespaLeHnss HEKOMMEPYECKOro MPoeKTa B KOMMEPYECKUIA.

He cTouT 3a6biBaThb, YTO MATHOPMA MOXET OTK/IOUNTbL UIN OFPaHUUNTL NOKa3 PeKnambl re-
pes B1Aeo, NOCTaBMB Ha HEro 3HAYOK XKeNTON MOHeTM3aumMn. ITO 03HAYaeT, YTO BMUAEO MOXET CO-
LepXaTb:

— HEHOPMATUBHYIO NIEKCUKY;

— KOHTEHT [/19 B3POC/IbIX;

— MPOSB/IEHNE AUCKPUMUHALMUN N OCKOPONeHUs;

— )KeCTOKOCTb W Hacuue;

— HapPKOTUKW, TabauHble N3AENNA N KOHTEHT, CBA3aHHbINA C HUMK, U T. 4.

Bonee TOro, 3a HapyLleHMe aBTOPCKUX NPaB BUAEOXOCTUHT MOXET OTK/IHOUUTL MOHETU3aUMIO
KaHasa fio Nonyrofa, a B 0TAe/NbHbIX CydasX U KUHYTb CTpaik — Xanoby 3a Hecob/10eHne NpuH-
LMNOB COO0OLLECTBa, YTO B OyayLLEM MOXET 00epHYTLCA yaaneHem KaHana[1].

dakTopbl, BIUSIOLWME Ha MOHeTU3auMi0YouTube-KaHana:

e TemaTuka. CTOMMOCTb KMKa B HEKOTOPbIX 06/1aCTAX AOBOJILHO CyllecTBeHHasA. Hanpumep,
aBTOMOGWN, CTPOUTENLCTBO U T. A. JJaXe Npy HEBLICOKON NOCELaeEMOCTN MOXHO [OCTATOYHO 3a-
pabaTblBaTh;
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