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AHHOMauyus

B nacmosiwee epems e Pecnybnuke bBbenapycs y npednpusmuu
ompacsiu cmpoumesiscmea UMEerMmCcs 803MOXHOCcmU Onsi  yoep)kaHus
KOHKYPEeHMHbIX  1o3uyuli U  MO8bILEHUS  KOHKYPEeHmMOoCrnocobHocmu,
80IM/IOUW,EHHbIE 8 KOHKPEMHbIX MEPONPUSMUSIX, KOmopble MOXHO pa3desiums
Ha mpu 6onbwue epynnbl. B cocmae nepeol exodsm Mepornpusmus,
HarpaesieHHble Ha [108bIWeHUe KOHKYPeHMOoCcrnocobHocmu cmpoumersribHou
npodyKyuu ucxo0si u3 npedrnoymeHuld nompebumers; emopol - 10
MOBbIWEHUI KOHKYPEHMHO20 romeHyuana cmpoumesibHo20 rnpeodnpusimusi;
mpemeeu - o pa3pabomke U peanu3ayuu KOHKYPEHMHbIX cmpameaul Ha
PbIHKE.

Abstract

Currently in the Republic of Belarus at the enterprises of the
construction industry there are opportunities to retain competitive position and
competitiveness, embodied in the concrete activities, which can be divided
into three large groups. The first group includes measures aimed at the
improving the competitiveness of the construction products based on
customer preferences; the second one is to improve the competitive capacity
of the construction company; the third group is aimed on the development
and implementation of competitive strategies in the market.

Knouesble  crioga:  KOHKYpeHmMocCrocobHocmb,  Meporpusimusi,
cmpameeusi, npedrnpusimue, cogepuieHcmeaogaHue, pasgsumue
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Now high level of competitiveness is the main task of the Belarusian
construction companies. One of the solutions is carrying out a complex of the
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actions directed on increase of efficiency of functioning of the construction
enterprise and improvement of its competitive position in the markets.

Currently in the Republic of Belarus at the enterprises of the
construction industry there are opportunities to retain competitive position and
competitiveness, embodied in the concrete activities, which can be divided
into three large groups. The first group includes measures aimed at the
improving the competitiveness of the construction products based on
customer preferences; the second one is to improve the competitive capacity
of the construction company; the third group is aimed on the development
and implementation of competitive strategies in the market. [1]

The first group of actions may include: decrease of level costs per unit
of construction production; product range diversification; improvement of
technical characteristics; carrying out reasonable pricing policy and so on.

Improvement of production process, organizational activity and social
policy, improvement of financial potential are urged to promote increase of
competitive capacity of the construction companies.

Improvement of production and organizational activity includes:
updating of fixed assets, improvement of their usage, and also revolving
funds and areas; introduction of new production technology; strengthening of
material base; effective use of scientific and technical capacity of the
enterprise; ensuring certification; application of modern methods of
management and organization of construction production; optimization of
supply; reorganization of industrial and organizational structure and other.

Improvement of the use of financial potential includes: increase of
investments efficiency; distributions of equity and borrowed funds, financial
stability and solvency of the construction companies, growth of its business
reputation; identification of reserves to decrease in debt receivables and
payables; creation of innovative funds.

Improvement of social policy of the construction company includes:
reduction of losses of working hours; professional development and social
protection of workers; increasing productivity; realization of potential
opportunities of the staff of the construction company on the basis of
development of the motivational mechanism.

The third group contains actions for development and implementation of
competitive strategies in the market, namely: market analysis and
segmentation, target market selection and definition of the activity’s terms on
it , development and selection of competitive strategies , methods of product
promotion , sales promotions , advertising concepts , improving the
advertising effectiveness and other. Reserves use of state encouragement
includes: improving the possibilities of using government programs to ensure
competitiveness, the use of fiscal taxes, loans, grants, and other government
grants. [2].

By this means, the Belarusian construction companies have a large set
of tools to improve competitiveness. Their competent use will strengthen the
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competitive position and will allow satisfying the requirements of consumers
and market.
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AHHOMauyus

B cmambe paccmompeHbl OCHOBHbIE KOHUernmyarsibHbI€ MOSI0XKEHUS
opmuposaHusi KriacmepHoU MoOesiu KOHKYPEeHMmMoCrnocobHocmu peauoHa.
OnipederneHbl npednockiniku U ghakmopsbl, nobyxdarwue K e€ rnpuMeHeHU!o.
LaHo onpedeneHue KnacmepHou MoOesniu  KOHKYpeHmocrnocobHocmu
peauoHa. [lpueedeHbl OCHOBHbIE apayMeHmMbl 8 [10/1b3Y UCI0/1b308aHUSs
KriacmepHo20 Memo0a yrpassieHUsl peauoHasibHOU 3KOHOMUKOU.

Abstract

Main conceptual formation’s positions of clustered model of region’s
competitiveness are revealed. Backgrounds and factors are determined,
which are prone to use it. A definition of clustered model of region’s
competitiveness is given. Main reasons in the benefit of clustered method’s
usage of management of regional economics are determined.

Kntoyeeble crnioga: Knacmep, KOHKYPEHMOCNoCcoObHOCMb, PEe2uoH,
MoOersib, UHmeapayus, arnobanusayus, pasgumue, cuHepaudeckul agbghekm.

Keywords: cluster, competitiveness, region, model, integration,
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