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MPEANCIOBUE HAYYHOIO PEJAKTOPA

WHTerpauust CUCTEM pasNMYHOTO Xapaktepa, B TOM uuc/ie [106abHblX, MPOMbILIIEHHBIX,
YNpaBneHYeckiX, MHAOPMALIMOHHBIX CTAHOBUTCS OJHUM W3 BEAyLIMX HANPaBAEHUA NOBbILLIEHNS
3(hPEKTUBHOCTA (PYHKLIMOHUPOBAHMA Takux 06BEKTOB. B Hauane XX1-T0 Beka Mbl Habmoaaem Tak
Ha3blBaeMyl0 N106a1M3aLmio MUPOBOI SKOHOMMKM, BbIPAXAMOWLYIOCA B CAMAHWA U MOI/OLLEHUN
KOMNaHWi 1 CO3aHMN 106aNbHbIX TPAHCHALIMOHA/bHBIX SKOHOMUYECKNX CUCTEM, 0GLEANHEHHBIX MO
MPUHUMNAM  MHTETpauMn  OTAENbHBIX NPOWU3BOACTBEHHLIX U MHDOPMALMOHHO-YMPABNEHYECKNX
noacucTeM. Bnepeble 06 UHTErpaLuM Kak O MAclITaGHOM SBEHAM Pa3BUTIS IKOHOMUKM 3ar0BOPUIN
B 80-x rofjax npoLusoro CToNeTHs, KOra MaccoBoe NPOM3BOACTBO NEPCOHAMbHbIX KOMMLIOTEPOB, MX
MUHWATIOPU3ALMS [an0 BO3MOXHOCTb 06ECMEUUTb LIEMOCTHBI W CUCTEMHBIA MOAXOA K NOCTPOEHMIO
WHTETPUPOBAHHBIX  KOMMbIOTEPHLIX CUCTEM C OXBATOM PaGouMx MECT  MPOEKTMPOBLLVKOB,
KOHCTPYKTOPOB, ~ TeXHONOroB,  ynpaeneHues.  CTanu  MOSBAATLCA  WMHTEPUPOBaHHbIE
aBTOMATM3NpPOBaHHble cUCTEMbI ynpasneHuss CAL/CAM, KOTOpble OGLEAMHANM MHKOPMALMOHHbIE
NpoLecchl NPOEKTUPOBAHWS W W3TOTOBNEHWS MPOMbILLIEHHOM NPOAYKUMK. [MHAMUYHOE pasBUTUE
3TUX WMHTErPUPOBAHHBIX CUCTEM 6bINO MO3AHEE NPUTOPMOXEHO  M3-3a CMOXHOCTM Mpo6/iem
WHTErpauuM 1 HeoGXOAMMOCTM CUHTE3A HAYUYHbIX W SKOHOMWYECKMX MCCNefoBaHuit B 06nacTu
ynpaBneHnsi, 3KOHOMIKIA, TEXHONOTUN 1 MHKOPMATUKIA.

OfiHaKo, TeHAEHUAM PA3BUTUS COBPEMEHHON SKOHOMMKM, LMPOYALLAn KOMMbIOTEPU3ALMS BCEX
chep YenoBeyeckoro GbiTis, rM06anU3aLuUs NONUTUYECKUX, XO3SACTBEHHBIX CUCTEM, SKOMOTUYECKUe
MEXCUCTEMHble Npo6MeMbl NPUBENN K OGLEKTMBHBIM MPOLECCAM MHTErpaumn  06ILECTBEHHO-
MOMMTUYECKNX, SKONOTUYECKNX N MHBIX O6BEKTOB HA MPUHLMNKALHO HOBOM YPOBHE. 3T NPOLIECCH! B
KOpHE OT/NYAIOTCS OT PacmpoCTpaHeHHbiX B 20-M Beke DOPM 3KOHOMUYECKOTO COTPYAHMYECTBA,
TaKMX Kak Koomepauusi, KOMGMHMpOBAaHWE, B TOM YACTE W HA MUKPOYPOBHE OTAE/bHbIX
X03AMCTBYIOWMX CyGBLEKTOB. W Ha NpeanpuATMAX BO3HUKNW MPOLECCHI NEPEecTPOikM CROXMBLUMXCA
CTPYKTYP M MEXaHW3MOB YNpas/eHs Ha MPUHLMMNAX MHTErpaLyi B HOBbIE 3KOHOMUYECKNE OGBEKTI
MOACUCTEMbl M MexaHusMmbl. CneAcTBMEM 3TOTO  SBWMOCh PA3BUTME CPABHUTENBHO  HOBbIX
9KOHOMMYECKMX HayK, TaKMX Kak MAapKeTUHr, NIOTUCTMKA UM LUEenblX BeTBell  MeHemKMeHTa:
(DMHAHCOBOrO, MHBECTULMOHHOTO, MHHOBALIMOHHOTO, SKOMOrMYECKOr0. YU&Hble-9KOHOMUCTbI BCE B
GONblUeli Mepe OLLYLLAT HEOBXOANMOCTL CepbE3HbIX KOHTAKTOB U fanee B3auMMONPOHWUKHOBEHME
OCHOBHbIX MOMOXEHNI OTAE/bHbIX SKOHOMUYECKUX HayK, OTBEUYAIOLIEHl COBPEMEHHBIM TEHAEHUMSM
rNOBGANU3ALMN U UHTErPaLM MUPOBOVA 3KOHOMMKY.

MpeacTaBneHHas MOHOrpadus MOCBSALLEHA ONMUCAHWIO PE3yNbTaToB WCCNEAOBaHMA B PasMUHbIX
chepax SKOHOMUYECKUX HayK, B TOW WM WHOM Mepe BbIXOAAWMX HA MPOGMEMbl UX MHTErpauum.
YueHble (hakynbTeTa ynpaBreHns YeHCTOXOBCKOTO TEXHMUYECKOro YHMBepcuTeTa (pecnybnmka
Monblla) ¥ 3KOHOMUYECKOTO  (hakyNbTeTa  BPEecTCKoro  rocyapcTBEHHOrO — TEXHUYECKOro
yHuBepcuteTa (pecny6nuku Benapych) B pamKkax MEXYHWBEPCUTETCKOTO [OroBopa O HayuHo-
TEXHUYECKOM  COTPYAHWYECTBE MOCTOSIHHO  B3aMMOMEICTBYIOT B  MpOLEccax — McciedoBaHns
Pa3NNUHbIX 3KOHOMUYECKUX SBMEHMIA, B TOM YMCAE W B HANPABMEHUN MHTErPALMA IKOHOMUYECKUX
06bEKTOB, MNPOLECCOB UM (DyHKUMA. B MOHOTpachun OTpaxeHbl NepBble PEe3y/bTaThl TaKuX
WCCNE0BaHII, YTO OTPAXAET TAaKKe 1 NPOLIECChI MHTErpaLyu HayuHbIX paGoT 1 pesynbTaTos.

HayuHblii pegakTop

npocheccop, AOKTOP TEXHUYECKMX HayK, JOKTOP 3KOHOMUYECKUX Hayk,

akagiemuk MeTpoBcKoit AkaemMun Hayk 1 UCKYCCTB

1 Benopycckoi NHXEeHepHOI akagemun A.l. Pybaxos
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PA3[EN 1. UHTETPUPOBAHHbI MEHEXMEHT

Bogustawa Zi6tkowska Ph.D.
Technical University of Czgstochowa

ORGANIZATIONAL CONCEPTS OF THE POST-INDUSTRIAL ERA COMPANY IN THE
CONTEXT OF GLOBALISATION

Summary In the face of global competition a corporation is subject to pressure resulting from globalisation processes.
Global competition gives a dominant position to world-scale corporations whose strategies provide for the cultural and
market diversity they deal with in their operation in order to obtain economic benefits and competitive advantage.
Currently, the perspective of international competition is perceived as a natural phase of development of every business.
For a dozen or so years, we have been observing in management practice some changes concerning the principles of
operation of modern companies. These changes are, to a large extent, a result of globalization of the economy and rapid
development of information technologies. Modem management must enable a company to flexibly react to a change of
operational conditions, to focus its attention on important problems and be mobile and enterprising in making risky
decisions.

Key words: Post-industrial era company, virtual organization, knowledge, capital, globalisation.

The globalisation of economy gives new meaning to traditional economic categories. It brings about
the necessity to give new, innovative interpretation to the economic phenomena mankind has dealt
with from its earliest days. The same applies to the phenomenon of competition in the modern
globalised world. The purpose of the present discussion is to explain how the perception of
competition has changed and this will be done through the analysis of the main problems connected
with it, i.e.; what competition is nowadays, what affects its power and what its role in the globalisation
processes that we face is.

The post-industrial era company thoroughly undergoes a change of form. One of its fundamental
features that decide on its ability to generate added value and gain competitive superiority is its ability
to generate ‘intelligent innovations”.

Key factors for the success of such an organization, often called an "intelligent organization”, are
knowledge and intellectual capital making up its extra-balance capital.

The intellectual capital may be defined as the sum of knowledge possessed by the people who
constitute the company community and their ability to use this knowledge to the benefit of the
companyl. The non-material nature of this capital makes its identification difficult, but the difficulties
may be limited through isolating its internal components, such as:

- Human capital, i.e. people permanently connected with the company and its mission, characterized
by an ability to cooperate, creativity and proper qualifications, who are additionally integrated
through motivation, competence and ability.

- Organizational capital, including innovational and developmental potential, internal structure and
market position of the company along with its external connections.

- Social capital, consisting of interpersonal relations, cognitive capital and structural capital2.

- Presently, in publications on management, increasingly more articles appear presenting modern,
pro-effective organizational concepts of companies in the form of an intelligent organization,

1Jaki A.: Kapitat intelektualny jako sktadnik przedsigbiorstwa, /in/: Zarzadzanie wiedzaa procesy restrukturyzacji i rozwoju
przedsigbiorstwa, [collective paper] edited by R, Borowiecki. Krakow 2000.

2Bratnicki M.: Spojrzenie na kapitat intelektualny z punktu widzenia wartosci przedsigbiorstwa, /in/: Przedsigbiorstwo na rynku
kapitatowym, [collective paper] edited by J. Duraj, Uniwersytett6dzki, £6dz-Spata 1999. p.23



learning organization and virtual organizationl Their common feature is the dominant role of
intellectual capital and knowledge.

The learning organization can be regarded as an archetype, or an earlier stage of development of the
intelligent organization. In the literature, we can find three different views on learning organizations.
The first of these views assumes that the organization as a whole cannot leam, only its members
learn. Knowledge of the organization is just the sum of knowledge of its members. If the members
leave the organization, it loses the acquired knowledge. The second of the presented views assumes
that the organization, as a team of people, can learn and store the knowledge that is acquired.
According to this view, knowledge of the organization is something more than the knowledge of its
members. That is why the departure of an employee diminishes the company knowledge to less than
proportional a degree. However, supporters of the third view question the existence of the learning
organization, regarding this concept as contradictory and meaningless2

For the purpose of this article it has been assumed that both the organization members and the
organization itself can learn, create and store knowledge. According to the above assumption, the
learning organization is an organization that supports learning of all its members (individual, team and
organizational learning) and constantly evolves. Learning as a process leading to a modification of
behaviour of individuals Implies the existence of a memory that is capable of creating and storing
consequences of previous actions, emotions and reactions. The learning of an organization is a
process of improving its operation thanks to a higher knowledge of its employees and their deeper
understanding of the principles and aims of the organization functioning. P. Senge claims that the
heart of a learning organization is a change of the manner of thinking; “a transition from perceiving
oneself as an entity separated from the world to unity with the world; from perceiving problems as
created by somebody or something different to the perception that our actions create the problems
that we experience"34

A learning organization is an organization that utilizes knowledge. It is characterized by:

- Open information system consisting in stimulating direct communication, fast acquisition and
processing of information, among others, thanks to a wide use of information techniques and
technologies.

- Constructive confrontation based on the challenging of assumptions, values and actions, creation
of information chaos, granting the right to experiment and make mistakes and therefore being
conductive to taking risks.

- Collective learning enabling the use of many sources of knowledge, accumulation and
dissemination of knowledge and its effective internalization, encouraging a gaining of knowledge
and facilitating learning.

- Specific organizational culture directed towards treating information and knowledge as a common
property, based on an openness of the organization members to new people and new concepts,
their readiness for cooperation and sharing information in aspiration for obtaining better results by
the organization*.

An intelligent organization should be treated as a higher form of the learning organization, which is a
result of the implementation and fully mastered execution of organizational learning. It is the learning
organization that has reached its perfect state. It has acquired the ability to generate and select
information from its own experience and observation of the experience of others. At the same time, it

' Mikuta B, Pietruszka-Ortyl A., Potocki A.: Zarzadzanie przedsiebiorstwem XXI wieku. Difin Warszawa 2002.

1J. Niemczyk: Organizacja uczaca si¢. /in/: Zarzadzanie przedsigbiorstwem przysztosci. Koncepcje, modele, metody, [collective
paper] edited by K. Perechuda. Agencja Wydawnicza Placet, Warszawa 2000, p.77.

1Segnne P M.: Pigta dyscyplina. Dom Wydawniczy ABC, Warszawa 1996, p.25.

4J. Niemczyk: Organizacja... op.cit., p.60-81
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is capable of transforming the information into professional knowledge and using it for effective
realization of its goals.

A modern company increasingly more often functions in a network of various connections that are
difficult to identify and the power of their influence on the economic activity of the organization is not
known. It causes a fading away of boundaries between the company and its environment. Modem
information technology favours a transformation of organizations into networks. Networks are, in fact,
systems of mutual intra- and inter-organizational relations. An organization network structure appears
to us as a set of communication points. Companies must adapt their structures to the nature of the
environment that changes, creating a knowledge-based economy. In this situation, the role of
services, investments in non-material factors and employment in “knowledge-absorptive" lines
increases. Due to the non-material nature of the network structure connecting potentials of
knowledge, companies take up the form of virtual generators of added value for the company
members and subjects of the market environment.

The virtual company does not have many permanent features. As a result, at a given moment it
may be perceived in various ways or even be invisible. That is why defining the virtual company is
possible through taking into consideration the context of its operation.

K Perechuda' defined the virtual organization as an organization that optimizes playing on non-
material resources (know-how, intellectual capital, etc.). According to the information approach, the
virtual organization is a company that executes a transaction via the Internet. The virtual organization
is an artificial body based on individual key competences and integrating independent companies
along the common chain of added value. It is a “temporary network of independent companies:
suppliers, customers and even ex-competitors who are now connected by means of information
technology in order to share abilities and the cost of access to new markets"2

The concept of the virtual company is based on the assumption that it is possible to create new
value without involving employers and employees in this process. In this context, the virtual
organization is identified with independent economic entities integrated by means of an information
network. The internal structure of the virtual organization understood in this way is identical to the
enterprise executed and external customers contact the company and purchase through electronic
meansl So that future virtual companies could come into being and operate, information and
organizational integration is necessary, encompassing three planes:

- Standardization of methods and techniques of creating resources in the electronic form

- Standardization and general regulation of gathering, resources exchange and data management

- Establishment of principles of interactive communication and mutual co dependence of cooperating
entities4.

The virtual company is an element of so-called internet business and generates value thanks to its
participation in the network of connections of various economic entities. The peculiar character of the
operation of a company in the virtual form is a result of:

- Possibility of cost reduction
- Process quality optimization
- Reduction of the time of duration of economic processes
The virtual organization is the form of company that has a great potential for development.

' K. Perechuda: Organizacja wirtualna Ossolineum Wroclaw 1997.

1W. Oavidow, M. Malone: The Virtual Corporation, Harper Business, New York 1999

1P. Bula. J. Fudalifiski: Przedsiebiorstwo i organizacja wirtualna jako przysztosciowy model dziatalnosci. SGH Warszawa 1999

1Z. Kierzkowski: Synteza systeméw komunikacyjno-informacyjnych organizacji wirtualnych: Instytut Edukaciji Interaktywnej
eslakadapl



Conducive to this will be the further dynamic development of information technologies. However, it
is not entirely possible to replace direct interpersonal contact with virtual connections. The condition
for the proper cooperation and building of confidence are, and will be, direct contacts, thanks to which
it is possible to establish natural relations between the company members and entities in the
environment. That is why, despite the radical changes, they will constitute an essential element of
business in the future as well.

The presented organizational concepts of modern companies are an attempt to adapt to radical
changes in the environmental conditions. Conducting their comparative analysis, it is possible to find
some common features that differentiate them from the traditional organizational models, namely:
leanness (in the sense of “slimming" as a result of outsourcing, lean production, lean management,
divesting), flexibility, intelligence, cooperativeness (cooperating, not competing company)1 In Table 1,
a detailed review of basic differences between the management concepts characteristic to industrial
and post-industrial era companies can be found.

Table 1: Differences between the management concepts of industrial and post-industrial era
companies

Feature

Organizational forms
Organization boundaries
Organizational structure

Culture

Strategy

Authority relations

Employee dependence
Interpersonal relationships
Approach to uncertainty
Predominant communication
Participation in the group
Predominant type of personal

identity
Management

Industrial era company
Permanent, struduralized
Clear and distinct
Traditional, concentrated on
company functions
Conductive to avoiding
uncertainty

Passive or reactive

Stable, hierarchic, based on
emotional aspects of the
executive authority

High dependence from the
superior

Stable, feeling of belonging

Untypical events treated as
threats

Vertical, formalized
Permanent

Group identity

Function-guided

Post-industrial era company

High changeability dynamics

Blurred

Network of cooperatively connected self-governing
entities, concentrated on processes

High uncertainty tolerance

Authority system instability

Significant autonomy backed up with professional
knowledge

High mobility due to rotation, harmony in
cooperation

Untypical events treated as opportunities

Horizontal, informal
Temporary

Individual identity

Process-guided

Source: author's research based on Mikuia B., Pietruszka-Ortyl A., Potocki A.: Zarzadzanie przedsiebiorstwem... op. dt.,

p.33-34

Generalizing the differences presented in Table 1, it is possible to point out the essential directions

of changes in modem company management concepts:

- Concentration on key competences

- Frequent changes and differences in market behaviour

- Gathering non-material resources, their development and protection
- Looking for personal and competence reinforcements in cooperation with the environment.

An effective functioning of the post-industrial company is to a large degree determined by the use
of technological changes that particularly concern biotechnology, genetics, material engineering and

1M. Romanowska: Ksztattowanie wattosci firmy w oparciu o kapitat intelektualny /in/: System informacii strategicznej Wywiad
gospodarczy a konkurencyjnos$¢ przedsigbiorstwa. Difm, Warszawa 2001, p.006
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information technology. The basic sources of competitive superiority of these companies is the speed
in making new products, big financial accumulation, use of global marketing, use of the high speed
management methods, characterized by innovativeness, adaptability, flexibility and speed of
operationl A meeting of such requirements can be guaranteed by companies using modern
organizational concepts: those of learning, intelligent and virtual organization. In such organizations,
an important role is played by “flattened” organizational structures, changed hierarchy systems and
creating career models based on the idea of leadership.

In this day and age globalisation is the most dynamically developing phenomenon. It is difficult to
define it in a univocal way due to its features such as multi-dimensionality, complexity and its multi-
faceted and multi-levelled nature.2 As a result, globalisation is analysed as a feature of other
processes and subjects of analysis and consequently the analysis of the phenomenon is narrowed
down to a limited area of observation.

The most general definition of globalisation may be to describe it as a process, which is created by
phenomena or activities on a world scale.3 Regardless of the methodological basis presented which
defines globalisation as the highest level of internationalisation of business operation or an entirely
new phenomenon characteristic of the last 25 years, globalisation occurs in the six most important
areas:

- finance,

- markets and strategies,

- technologies, research and development and know-how,

- culture and especially lifestyle and models of consumption,
- management and legal regulations,

- globalisation as a political standardisation of the world.4

From the point of view of the influence of globalisation on corporation management, and especially
on the shape of its strategy, globalisation may be analysed in the following dimensions: global
competition, mega concentration of property and capital, cooperation between corporations on a world
scale, new innovative policy, management based on knowledge and intellectual capital as well as
advanced information technologies. The above-mentioned dimensions of globalisation are complex
processes characterised by endogenous dynamics. Moreover, the specified processes take place
simultaneously and interact owing to which their influence on a corporation’s strategy may be both
stimulating and limited. It depends to a great extent on the perception of the phenomena taking place
in the turbulent and discontinuous surroundings as well as the ability to create those phenomena in
advance.

With respect to a corporation’s strategy, globalisation means corporation management in a global
environment. Such management is oriented towards world markets and is based on global production
factors. Economic and civilisational development results in the obliteration of state boundaries for the
flow of products, services, capital, people, information and ideas. This has lead to the emergence of
global competition, which brings new threats, but also makes it possible to gain competitive advantage
and consequently, increase the value of a corporation.

IWM Grudzewski, I.K. Hajduk: Wptyw rozwoju technologii na przedsiebiorstwo przysziosci, /W: Przedsigbiorswo przysztosci, Dilin,
Warszawa 2001, p.71

2 K. Zaorska: Ku globalizacji. PWN Warszawa 2000, pp. 14-21.

1AK Sundram, J.S. Black: The International Business Environment. Text and Cases. Prentice-Hall, Englewood Clifls 1995, p.5

‘G Gierszewska, B. Wawrzyniak: Globalizacja. Wyzwania dla zarzadzania strategicznego. Poltext, Warszawa 2001, p. 20
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THE PROBLEM OF SOLVENCY OF COMPANIES EXEMPLIFIED BY CHOSEN
COUNTRIES OF CENTRAL AND EASTERN EUROPE

Summary: One ot the most important factors that affect integrated company management is the financial potential
possessed by a given business entity. In the article there are characterized crucial factors connected with a loss of
company's liquidity, i.e. its insolvency, which may lead to bankruptcy. The article also characterizes the phenomenon of
bankruptcy in the economies of Poland, Czech Republic and Hungary in the years 1998 - 2004.

Key words: management of finance, financial liquidity, solvency, bankruptcy

Introduction

Integrated management of finance in a company “(...) can be treated as an overall concept,
including the interconnected processes of operational, strategic and normative management. The
management on particular levels varies according to the structure of functions (tasks), the level of
complexity and management realization.

On the operational level management means the realization and control of activities performed in a
company. Basic criteria of management on this level include financial potential (solvency) and the
economic effectiveness of performed activities™.

The following article is devoted to the problems which arise in the sphere of processes involved in
operational management, particularly to the problems connected with the solvency (financial liquidity)
of companies.

1. Characteristics of the crucial aspects of insolvency of companies

Every activity performed or, in other words, all the decision-making processes that take place in a
company entail financial consequences.

In the process of company management a very important role is played by financial resources.
“Firstly - cash allows to cover the liabilities due to material supplies, provision of services, etc.,
according to the conditions of mercantile credit, tax liabilities to the state budget, Social Insurance,
employees, and others. Secondly - the receivables, as well as the stock of ready-to-sell products turn
into cash with a certain delay. The delay is even larger in the case of products sold on credit. Thus,
even though cash is a peculiar form of company's current assets it is, at the same time, the form in
which the changeable character of all its aspects is mirrored'1.

Management of finance, especially the special care taken by the managers about the processes
characterized by short-term financial decisions, determines the functioning of a company on the
market.

“The increasing importance of finance in managing a business entity is vitally connected with
maintaining financial liquidity. As a result, within a short period of time the status of a company on the
market depends not on the level of its production or the amount of profit made, but rather on its

1Blaik, P., Logistyka, PWE, Warszawa 2001, p. 126

1Buty A., Zarzadzanie kapitatem obrotowym, [in:] Wypych, M. (ed ), Finanse przedsigbiorstwa z elementami zatzadzania i analizy,
ABSOLWENT, £6dZ 2000, pp. 282-3
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solvency”! Thus, financial liquidity, i.e. the capability of a company to pay its current liabilities, is the
most important factor in evaluating its solvency.

The decrease or loss of financial liquidity causes, among others, the increase of financial costs;
difficulties in getting a credit connected with the lack of trust on the side of banks and contractors;
limitation, or complete discontinuance of giving mercantile credits to the clients (only cash transactions
are performed), which negatively affects further cooperation with them, resulting in the loss of regular
contractors and difficulties with finding new ones. All of the above mentioned factors affect negatively
further operation of a company, causing the limitation of its presence on the market, decrease of its
profitability and the loss of opportunities for its further development. Therefore, bankruptcy petition is
often the consequence of losing financial liquidity.

According to D. Wedzki, after W. Grabczan, there can be differentiated three stages leading to the
bankruptcy of a company which are tightly connected with insolvency:

- The first stage begins with the increase of concern about cash on the side of a company’s
management board. The expenses connected with remuneration of employees, board costs and
sales are reduced, as well as the expenditure on research and development. At the same time
there is a tendency to decrease the amount of receivables by their stricter recovery and to prolong
the period of discharging liabilities due to supplies of materials and provision of services;

- the second stage is characterized by very serious problems with solvency. Acquiring cash is
becoming the main aim of the management board. The expenses are reduced to the indispensable
minimum. The expenditure on investment is discontinued and the liabilities due to suppliers are no
longer discharged. Ultimately, some of the capital assets are sold. The board is trying to acquire a
new source of financing and restructure the already existing one;

- the third stage is close to the insolvency proper. Drastic decisions are taken, such as laying off
employees, selling part of the company's estate or the whole plant. If these extreme measures do
not help, the company goes bankrupt"2.

In order to limit the risk of losing financial liquidity by a company, it is advisable to conduct on a
regular basis the evaluation of its payment capability and the possibility of its loss. Recognition, in due
time, of the symptoms of insolvency provides greater chances for undertaking proper measures in
order to impede, or wholly eliminate, the undesirable processes taking place in a company, which may
lead to bankruptcy.

In general, it can be concluded that the direct reason for bankruptcy of a company is its insolvency,
but the original reasons for bankruptcy can be of a diversified character and depend on many factors,
both internal and external.

The external factors are very important from the microeconomic viewpoint, since the company has
direct influence on them, i.e. the managers can control them and in the case of oncoming danger can
act to directly improve the worsening situation. As far as the external factors are concerned, they are
independent of the company's managers, since they are shaped by the macroeconomic situation of
the country. Every company has to adjust itself to the rules of market economy in order to survive and
operate successfully. However, it is not always possible, especially in the case of small and medium-
sized businesses whose further operating can be easily affected in the negative way by the smallest
changes in the economic situation.

The acquaintance with, and careful observation of external and internal reasons and syndromes of
a company's bankruptcy is of crucial importance to the managers of a company, since they can
appear in any area of the company's operation, as well as in its environment.

' Palczyéska-Gosciniak, R . Ocena ptynnosci przedsiebiorstwa, [in:] Jerzemowska, M. (ed ), Analiza ekonomiczna w
przedsigbiorstwie, PWE, Warszawa 2004, p 135
2Wedzki, D Strategia ptynnosci finansowej przedsiebiorstwa, Oficyna Ekonomiczna, Krakéw 2002, p. 35
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The factors causing bankruptcy of companies are the subject of many studies. In the literature on
the subject there can be found many analyses of the factors, sources and symptoms of a financial
crisis or bankruptcy of a company.

Among the most important factors causing bankruptcy of companies there can be counted, among
others, the increase of competition, high interest rates, lack of capital, lack of knowledge and skill in
company management, and difficulties with vindication of receivables.Analyzing the above mentioned
factors causing bankruptcy and interpreting them - beginning with the increase of competition - we
can create a model of a crisis that may lead to bankruptcy of a company.

The increase of competition causes that the companies which do not possess, among others, an
effective marketing strategy, which is often due to the insufficient knowledge and skill in the field of
management, and do not possess the capital for modernization and innovation of their estate due to
large costs of bank credits, begin to have difficulties with selling their products, which initiates a chain
of unfavorable events, i.e. the decrease in number of orders for ready-made products and services,
and consequently the decrease of turnover. The decrease in sales affects the level of profitability and
financial liquidity. In the area of profitability there takes place the increase of costs and the decrease
of operational income, followed by losses and excessive indebtedness. In the area of financial liquidity
the decrease of income causes difficulties with settling liabilities; there take place blockages of
payment, and consequently, the loss of financial liquidity and insolvencyl

The complex treatment of the first syndromes of a company’s bankruptcy is presented in Table 1

Table 1 First syndromes of a company’s bankruptcy

Characteristics Events causing anxiety
of a syndrome
1 2
Financial - lower income from sales,
syndromes unfavorable relation between steady costs and the income,

variable costs grow and the management board no longer has control over them,

- the company is unable to remunerate employees on time,
the company does not cover current liabilities to Income Revenue Office, Social Insurance
Services and banks,
the company has outstanding payments to the suppliers to settle,

- Social Insurance Services and Income Revenue Office mortgage company’s estate,
banks increase the security of the credits they have given through additional pledges of
registration and mortgaged estates,

- loss of liquidity,

no system of cost budgeting,

no conception of cost management,

no controlling department

Bad - too liberal a policy concerning mercantile credit,
management - prolonged cycle of receivables recovery,
of receivables - allowing for the existence of outstanding debts,

- increase in the amount of irrecoverable or doubtful receivables,

- recovery of some receivables ends up in a court of law (which results in contentious receivables),
- reserves for contentious receivables affect the financial result,

- no specialized recovery department in a company,

finance managers are unable to control the number and amount of outstanding debts,

1Prusak, B, Uwarunkowania upadiosci przedsiebiorstw, [in:] Btawat, F. (ed ), Gospodarka Polski w okresie transformacii.
Wydawnictwo Politechniki Gdanskiej, Gdarisk 2001, p. 85
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End of Table 1

1 2

lack of knowledge which receivers are the ones who do not pay,

incompetence of the management board in the area of negotiating at least partial recovery of

receivables,

sale and rise of receivables in the case of contractors that have been unknown so far,

dependency on one key receiver of goods,

no diversification of contractos

Bad - incompetence of the management board,
management - no conception of company management (lack of mission, strategy and goals),
of acompany . serious erroneous investment undertakings (e.g. undereslimated ones),

wrong decisions in wrong moments,
- frequent changes in the management board,
bad corporate image of a company results in the loss of receivers or favorable sources of financing

Bad - excessive employment of new workers or excessive dismissal of specialists,
management - |ack of skill in motivating key specialists to slay with the company,

of human _jack of motivation system in a company,

fesources - no training courses for workers

Source: Kadry$, M. Pierwsze syndromy upadku firmy. INFOR, Prawo Przedsigbiorcy 22/2003, p, 14

The best source of evaluation and verification of a company's financial situation are financial
reports. Thanks to them, frequent and regular analyzing of balance data allows for the direct
identification of symptoms signaling the worsening situation of a company. The symptoms of
bankruptcy that can be identified by analyzing financial reports include:

- occurrence of a loss,

- decrease in profit (especially business profit gross or net),

- decrease in profit on sale,

- considerably increasing necessity of finding external sources of financing (such as, among others,
credits and loans),

- increase of liabilities to suppliers (including outstanding debts),

- delays in payment of taxes and insurance fees (in spite of penalty interest),

- limitation of payment of national insurance benefits or even employees' salaries,

- the increase of reserves, especially as far as the ready-to-sell products and the unfinished
production are concerned (the companies whose operation is of seasonal character and those
operating under the conditions of high inflation may be an exception here,)

- problems with finishing the investments initiated,

- sale of some capital assets,

- negative cash flow from business activity (the companies that have just appeared on the market
may be an exception here),

- positive cash flow from investing”L
The above mentioned reasons for, and symptoms of bankruptcy are real dangers to a company. It

ought to be remembered, as has already been stated, that the worsening financial situation of a

company, which may lead to bankruptcy, is often a result of the mutual influence of many endogenous

and exogenous factors.

' Zaleska, M. Identyfikacja ryzyka i upadtosci przedsigbiorstwa i banku. Systemy wczesnego ostrzegania. Difin, Warszawa 2002, pp.
22-3
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2. Characteristics of the phenomenon of insolvency in Poland, Czech Republic and
Hungary inthe years 1998 - 2004

Bankruptcy of companies is tightly connected with the functioning of market economy. On the one
hand, the phenomenon of bankruptcy is a positive factor, since it allows for elimination from the
market economy the ineffective business entities and for productive allocation of the resources of the
bankrupt entity to a prosperous entity. On the other hand, it may also happen that the companies
which, in the course of their business dealings come across insolvent companies (i.e. debtors) begin
to have financial difficulties themselves, which may lead to their own bankruptcy.

According to the studies conducted by Euler Hermes company on the phenomenon of bankruptcy
all over the world, in the year 2004 ‘the considerable (-5%) decrease of the Euler Hermes Global
Insolvency Index1was caused by a record, 4% boost in economy, propelled mainly by the USA and
Japan. In the USA, where great domestic demand stimulated dynamic growth, the number of
bankruptcies fell by 2%. The boom in Japanese economy, supported by strong industry, brought a
16% fall in the number of bankruptcies. In Europe, where the improvement of economic situation is
rather insignificant, the number of bankruptcies remains high. The world economic growth was at its
peak in 2004, and then came a noticeable slump caused by the growing prices of oil, the raising of
interest rates in the USA and the growing price of Euro"2.

The actual data concerning the bankruptcies of companies all over the world in the years 2005-
2006 have not been published yet. However, it can be assumed on the basis of the prognoses
developed by Euler Hermes that the slump in world economy expected to last towards the end of
2006 will aggravate the phenomenon of bankruptcy in Europe and Japan. However, even though
there is supposed to be a growth in the number of bankruptcies throughout Europe, the prognoses
say that the number of bankruptcies in Poland, Czech Republic and Hungary will remain the same3.

Data concerning the number of bankruptcies in Poland, Czech Republic and Hungary in the years
1998-2004 is presented in Table 2.

Table 2. The number of bankruptcies in Poland, Czech Republic and Hungaryin the years 1998-

2004
Year 1998 1999 2000 2001 2002 2003 2004
Poland
Number ol 864 1017 1289 1674 1863 1788 1025
bankruptcies
Dynamics (%) 177 267 299 13 40 427
Czech Republi
Number of 2022 2000 2491 2473 2155 1728 1600
bankruptcies
Dynamics (%) - 1.1 24,6 -0,7 -12,9 -19,8 -7,4
Hungary
Number of 4031 3391 4998 4795 6189 7693 8000
bankruptcies
Dynamics (%) - 34 19,9 17,9 5,0 243 40

Source: My own calculation based on Euler Hermes, Bankructwa '04, Manager Magazin 3/2005, pp. 79,81

1in order to study the general risk of bankruptcy all over the world and limit the factors distorting the statistical data of bankruptcy in
particular countries, Euler Hermes company developed a special indicator, i.e. Global Insolvency Index, where the absolute
numbers were replaced by the change of the number of bankruptcies within a given period of time. The year 1997 was taken as
a starting point (100%) and the countries were included in the overall statistics according to their share in the world GDP (judging
by the current exchanges rales). Only those countries representing 80% of the world GDP were taken into account.

3Press information of 25th August 2005, issued by Euler Hermes Company, retrieved from www.eulerhermes.pl

3lbidem and Euler Hermes, Bankructwa ‘04, Manager Magazin 3/2005, p. 76
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According to data shown in Table 2, the number of insolvent companies in Poland in the years
1998-2004 has been growing steadily. In the year 2003 there was a slight, 4% decrease of the
number of insolvent companies in comparison with the year 2002. Furthermore, in the year 2004 as
many as 1025 Polish companies went bankrupt, i.e. 42.7% less than the year before.

From the analysis of bankruptcies of Polish companies in the period from January to June 2005,
when 400 companies went bankrupt, it may be concluded that the number of insolvencies went down
in comparison with the same months in the years 2000-2004, when the number of insolvent
companies amounted respectively to 437, 590,630,576 and 6361

The positive phenomenon of decreasing number of bankruptcies is the result of economic revival
and Poland's accession to the European Union, which gave Polish entrepreneurs the opportunity to
initiate business activity on new markets. Euler Hermes emphasizes the fact that such a considerable
fall in the number of bankruptcies in 2004 was possible also because of the fact that the earlier
economic standstill had removed the weakest companies from the market, and only those remained,
which were able to adjust to the existing economic conditions. Some of those companies underwent
serious restructuring and thus were ready to conduct business activities under much more difficult
economic conditions than those which actually existed in 20042.

The favorable decrease in the number of insolvent companies can also be observed in Czech
Republic. Analyzing the bankruptcies of Czech companies in the years 1998-2004 as shown in Table
2, we arrive at the conclusion that the systematic decrease in the number of insolvencies began in
2001. Analyzing data for the year 2004, we can observe a fall of nearly 36% in the number of
bankruptcies in comparison with the year 2000, and a fall of 7.4% in comparison with the year 2003.

For the decreasing number of bankruptcies in Czech Republic the increase of investment and
consumer expenditure are to be held responsible, since the two factors provided a solid basis for the
economic growth3.

Out of the three countries of Central Europe taken into consideration, the least favorable situation
concerning insolvencies can be observed in Hungary. In the period accounted for, i.e. the years 1998-
2004, the number of bankrupt companies was growing (see Table 2). In comparison with 1998, in
2004 the number of insolvent Hungarian companies doubled. The dynamics of insolvencies was
growing in 2002 in comparison with 2001 and amounted to 5%. It was also growing in 2004 in
comparison with 2003, and amounted to 4%.

The persistently growing dynamics of insolvencies in Hungary was seemingly paradoxical since at
the same time the economic growth of the country was very steady. After a year of membership in the
European Union, Hungarian economic growth went up by 4% in 2004, mainly due to export and
investments. In utmost probability, the reason for the persistently growing number of insolvencies in
Hungary was a large number of newly set up companies, for whom to remain on the market during the
initial period of their business activities was particularly difficult, thus they were often threatened by
insolvency.4

As can be observed on the basis of comparative analysis of the phenomenon of bankruptcy in the
years 1998-2004, out of the three countries considered, i.e. Czech Republic, Hungary and Poland, the
most favorable situation exists in Poland.

Comparing the situation in Polish economy (see Table 2) with that of Hungary and Czech Republic,
we may observe that in 2004 iin Hungary there were eight times more bankruptcies than in Poland,

1Press information ol 25th August 2005, issued by Euler Hermes, retrieved tram www eulerhermes pi
3Euler Hermes, Bankructwa 04... ,p 79
3Press information ol 25th August 2005, retheved tram wvnv eulerhermes pi. and Euler Hermes, Bankructwa '04. .., p 91
* Press information ol 25th August 2005, issued by Euler Hermes, retheved form wwweulerhermes.ol. and Euler Hermes,
Bankructwa '04 , p. 91
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while in the same year in Czech Republic 1600 companies went bankrupt. Even though there was a
considerable decrease in the number of bankrupt companies in 2004 in Czech Republic, the situation
in Poland, a five times bigger country, was still better with just 1025 bankruptcies.

Conclusions

As has already been stated, the phenomenon of bankruptcy is a common element of functioning of
the market economy.

Early identification of the financial crisis is important not only for the company itself, but also for the
business entities cooperating with it, since it provides an opportunity for limiting the costs connected
with its supposed bankruptcy. Therefore, in order to limit the risk of a company going bankrupt, it is
advisable to frequently control its solvency and estimate the probability of its loss. Recognition, in due
time, of the symptoms of worsening financial situation provides greater chances for undertaking
necessary measures that will deter or wholly eliminate the undesirable processes leading to
insolvency.

“21st century is an era of fast communication resulting in prompt decision making, access to
information and opportunity for data processing. (...)". Thus the development of information
technology, especially data processing systems, allows for an implementation of very complicated
mathematical and statistical methods, such as discrimination analysis or artificial neural networks, with
the help of which it is possible to create very good systems of early warning against bankruptcy.

The analysis of the phenomenon of insolvency in Poland, Czech Republic and Hungary shows
that, as far as the decreasing number of bankruptcies is concerned, the situation in Poland is the best
(see Table 2).

Furthermore, Poland not only turned out to be the leader of the region in 2004, but also, according
to the analysis of the bankruptcy rate all over the world, it was featured on the third place, after
Finland and Japan, as a country where the rate of bankruptcies went down the fastest2

Bibliography:

1. Blaik, P, Logistyka, PWE, Warszawa 2001

2. Bury A, Zarzadzanie kapitalem obrotowym, (in ] Wypych, M (ed), Finanse przedsigbiorstwa z elementamizarzadzania i analizy,
ABSOLWENT, t6dz 200G.

3. Euler Hermes, Bankructwa '04, Manager Magazin 3/2005.

4 Kadry$, M. Pierwsze syndromy upadku firmy INFOR. Prawo Przedsigbiorcy 22/2003.

5. Urbanska, J. Procesy prywatyzacji przedsighiorstw a rozwoj przedsigbiorczosci, [in ] Czachorowska, A., Koscielniak, H. (eds.) Ekonomiczne i
pozaekonomiczne determinanty rozwoju Wydawniclwo Wydzialu Zarzadzania Politechniki Czestochowskiej, Czestochowa 2003

6. Patezynska-Gosciniak, R.( Ocena plynno$¢ przedsigbiorstwa [in ] Jerzemcwska, M {edj, Analiza ekonomiczna w przedsigbiorstwie, PWE,
Warszawa 2004.

7. Prusak, B, Uwarunkowania upadto$ciprzedsigbiorstw, jin:] Blawat, F. (ed.), Gospodarka Polski w okresie transformacji Wydawnictwo
Politechniki Gdanskiej, Gdafisk 2001.

fl.  Wedzki, D. Strategia ptynno$¢ finansowejprzedsigbiorstwa, Glicyna Ekonomiczna, Krakéw 2002.

9. Zaleska, M Identyfikacja ryzyka i upadio$c¢ przedsiebiorstwa i banku. Systemy wczesnego ostrzegania. Difin, Warszawa 2002

10. www.eulethermes.ol

1Urbarska, J. Procesy prywatyzacji przedsigbiorstw a rozwéj przedsigbiorczosci, [in:] Czachorowska, A., KoScielniak, H. (eds.)
Ekonomiczne i pozaekonomiczne determinanty rozwoju. Wydawnictwo Wydziatu Zarzadzania Politechniki Czestochowskiej,
Czestochowa 2003, p 173

2Euler Hermes, Bankructwa ‘04. .., p. 79

18


http://www.eulethermes.ol

Beata Slusarczyk
Politechnika Czestochowska

PUBLIC AID IN MANAGEMENT OF RESTRUCTURING PROCESS IN STEEL INDUSTRY

Extract: Restructuring of steel industry is a very significant process due to the fact that its role in the economy is very
important. This process is also very difficult because It requries major capital expenditures. Since it is very hard for an
individual company to bear the costs of restructuring, it is very important that the state should support the whole process
with public aid.

Key words: public aid, restructuring, steel Industry

In economies of many countries the rule of free competition is based on anti-monopoly and unfair
competition legal regulations which are set for entrepreneurs. Public aid, in spite of the fact that it has
an influence on competition, does not concern activities of entrepreneurs. The body which disturbs or
may disturb the competition by granting the public aid is always the public authority which has the
public resources at its disposal. This is why all legal regulations concerning public aid are very
important. It might be said that they are a form of self-restriction of the state in spending the public
resources for subjects of corporal law. Existence of such restrictions concerning the granting of public
aid is a proof of maturity of legislative body because it constitutes a legal barrier for state intervention
in the free market.[6]

Basic economic grounds for granting of public aid are so called 'market imperfections', i.e. the
situations in which market mechanisms are not able to influence optimally the behaviour of market
participants.[7]

1. Public aid for steel industry in European Union

The Treaty which set up the European Coal and Steel Community (ECSC) in 1951, according to
article 4(c), forbade granting any public aid for steel industry. In spite of this, the Community allowed
in various periods certain forms of subsidizing of steel industry on the basis of article 95 of the ECSC
Treaty. This article authorised the European Commission to take relevant decisions or
recommendations in all cases which were not stipulated in the Treaty with approval of the Council and
after opinion of Consulting Committee. [8]

Major support from Union countries for steel industry took place in first half of the eighties. Deep
crisis in steel sector was a result of fuel crisis as well as structural changes in Western economies
which decreased demand for steel products. This key sector of Member States was threatened by the
crisis to such a degree that hundreds of thousands of people faced the unemployment spectre and it
might have been followed by the unprecedented economic crisis.

The Communities recognized that steel sector would not be able to carry out a radical restructuring
resulting in decrease of production capacities and increase of competitiveness basing only on its own
resources. In this situation Member States prepared themselves for granting major government
subsidies for enterprises in steel sector. These major subsidies in steel industry in some of the Union
countries made the freedom of common market, set earlier by ECSC Treaty, become questionable.

The Community found itself in the situation where disapproval for high level of subsidies required
reduction through implementation of effective control mechanism. As a result, new regulations were
set up in 1980 which described specific sector rules for granting the public aid in steel sector. These
regulations, known as Steel Aid Code, were then changed several times in 1981, 1985,1989, 1991
and 1996.
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Elaboration and implementation of these solutions was possible thanks to political will of
governments and awareness about the role of steel industry in economies of Member States.

In European Union countries the restructuring process of steel industry was very important for
governments, which treated state steelworks as a tool in realization of their own economic projects.
This situation took place in the sixties and seventies, when major economic growth was driven by high
capital investments in steel sector. Many of them were financed from state budget whereas its
reasons were based partially on national ambitions.

European steel industry used the public aid in the course of restructuring process and without it its
present condition would be different. This aid was based on industrial, commercial, social and regional
policy which was specific for each country and government.”]

2. Public aid for steel industry in Poland

Before the above mentioned Act came into force any public aid for steel industry, as well as for
other sectors, was granted on the basis of several acts and decrees referring to obligations of
economic bodies to the State as well as on the basis of immediate decisions referring to particular
cases of aid (for example the resolution of Board of Ministers concerning credit guarantees for major
steelworks).

Since the steel sector was treated in European Union as especially sensitive, any public aid for
steel industry in Poland was subject to many limitations according to ECSC regulations. Conditions for
public aid for Polish steel industry are included in Protocol No. 2.[9]. It says that no public aid is
advisable in any form except for cases mentioned in ECSC Treaty because it could have a negative
influence on trade relation between Poland and Communities.

Protocol No. 2 states that restructuring aid for Polish steel industry depends on reduction of
production capacities. It was a major difficulty for support of restructuring process from state
resources. This fact was more restrictive than regulations in the Union in the period of restructuring of
its steel industry. It was also more restrictive that temporary regulations negotiated by Spain, Greece
or Portugal in their accession treaties.

Grace period for public aid ended in 1996 (according to the Treaty it started on 1st January 1992).
In November 1996 Poland put forward a proposal to European Commission to prolong this period till
end of 1999. In July 1997 EC proposed an aid in the amount of 10 million ECU for employment
restructuring but the grace period was not prolonged. This is why, during pre-accession negotiations,
the period for granting the public aid was agreed for 1997 - 2006.

According to the Protocol No. 8[10] of Accession Treaty public aid could be granted to eleven
steelworks: four steelworks from PHS S.A. (Huta T.Sendzimir in Cracow, Huta Katowice in Dabrowa
Gérnicza, Huta Florian in Swietochfowice and Huta Cedler in Sosnowiec) as well as steelworks:
Andrzej in Zawadzkie, Bankowa in Dgbrowa Gornicza, Batory in Chorzow, Buczek in Sosnowiec, L.W.
in Warsaw, tabedy in Gliwice and Pokéj in Ruda Slaska.Volume of production capacities must be
reduced by 901 thousand tonnes (i.e. by almost 10%) as compensation for public aid (3 387 million
PLN in the period 1997 - 2003), which is to be granted to steelworks for restructuring and achieving
the profitability of the sector. Since 1997 to 2006 the total reduction of production capacities of Polish
steel sector will amount 1 231 thousand tonnes of finished products.

Conditions of restructuring of Polish steel industry which were accepted by Poland were the result
of hard negotiations with European Commission. The EC put a great pressure to negotiate the
restructuring programme that would be in line with current and future European industrial policy for
this sector.

20



3. Value and appropriation of public aid for restructuring of Polish steel industry in 1992
-2003

Total amount of public aid for Polish steel industry in 1992 - 2003 can be assessed at the level of
more than 3 530 671 thousand EDN.'

More than 30% of its value was spent in 1992-1997. In this period steelworks used many forms of
budget subsidies (table 1).

Table 1.Public aid for Polish steel industry in 1992-1997 (000’s PLNf

FORM OF PUBLIC AID VALUE OF PUBLIC AID
1 2

Budget subsidy for restructuring of debts against ZUS 24 568
Allowances in payments of tax profit to budget 19 444
Allowances in payment of dividends 31066
Investment allowances in income tax 213 997
Reduction of debts against budget as a result of taxes

cancelled on the basis of the Decree of Minister of 4875

Finance dd. 4.03.1994
Reduction of debts against budget as a result of the

. . 15024

Decree of Minister ot Finance dd. 20.05.1996
Guarantees of State Treasure for credit payments 743888
Allowances resulting tram Tax Code 13
Aid from Work Fund 2323
Allowances in payments for PFRON 4710
Total 1059908

Source: Basic programme of restructuring for Polish steel industry, Ministry ot Economy, Warsaw, June 1998.

70,47% of total amount of public aid in 1992-1997 was in form of credit guarantees of State
Treasury whereas 20,2% - investment abatements in income tax.
Guarantees for investment credits were granted to the following steelworks:

- Huta Baildon 154 809 000 PLN
- Huta Katowice 155936 000 PLN
- Huta Ostrowiec 136 942 000 PLN
- Hutaim. T. Sendzimira 289 324 000 PLN
- Zakfad Hutniczy Stalowa Wola Sp. z 0.0. 6 877 000 PLN

The following commitments of steelworks were paid from resources of State budget in virtue of
granted guarantees and loans:[5]
1) as a part of foreign guarantees, Huta Katowice paid its commitments in 2001 and 2002 in the
amount of 67 875 594 PLN
2) as a part of domestic guarantees the following commitments were paid:

- Huta Sendzimira (2003) in the amount of 6 391 635 PLN,
- Huta Baildon (2000) in the amount of 113 450 806 PLN,
- Huta Ostrowiec (2003) in the amount of 72 591 830 PLN.2

1EDN - amount of aid granted to an enterpreneur if he or she had received an aid in form of subsidy, after income tax is deducted,
expressed in centimal place (Decree of Board of Ministers dd. 15 October 2002 concerning calculation of public aid value
granted in various forms)
2Presented data are partial and apply to sixteen steelworks
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State Treasure suffered especially from requirement of the grantor of credit for Huta Baildon (which
was covered by 60% state guarantee) to repay it inmediately. Because the above mentioned credits
were paid from state resources, these companies became debtors to State Treasure.

State subsidies for Polish steelworks in consecutive period are assessed at 2470763 461 EDNL
State aid was appropriated as shown in drawing 1

n Taxes, fees

m Social Insurance Company

O Protection of environment

0 Employment

m Committee for Scientific Research

B Guarantees

m Investments projects financed partially from slate budget
O Others

Drawing 1 Percentage share ofpublic aid appropriation for chosen steelworks in 1997 - 2003

Source: Own summary on the basis of business plans ol chosen steelworks, UOKIK materials and Decision of
Commission dd. 05.07.2005 concerning state aid for Huta Czgstochowa S.A.

Public aid in form of remissions, instalments agreements and deferment of taxes was granted by
Offices, Treasury Offices, Municipal Offices and particular Presidents of Towns in order to improve
financial standing of beneficiaries of public aid. Major aid in form of remission of outstanding taxes
was granted to Huta Katowice S.A. in 2003.

Generally, in the analysed period the amount of tax remissions was at level of 121 674 thousand
EDN whereas almost 9 million EDN was spread into instalments and aid in form of deferred payment
amounted almost 268 623 thousand EDN.

The aid granted by Zaktad Ubezpieczer Spotecznych (Social Insurance Office) was temporary and
similar. Payments spread into instalments amounted 149 571 841 EDN, remissions of outstanding

payments amounted almost 60 200 thousand EDN and deferred payments - more than 3,7 million
EDN.

In case of public aid granted for protection of environment, almost 90% was in form of deferred
payments, penalties and loans as well as prolonged period for credit payments. More than 5,8 million
EDN were preferential ecological loan granted by Narodowy Fundusz Ochrony Srodowiska i
Gospodarki Wodnej (National Fund for Protection of Environment and Water Management) and
Wojewddzkie Fundusze Ochrony Srodowiska i Gospodarki Wodnej (Regional Funds for Protection of
Environment and Water Management). According to recommendations of European Commission, the
aid in form of preferential credits could be granted for investments which would result in better
protection of environment in cases where permissible standards were significantly exceeded. Other
forms of aid for protection of environment are: subsidies from Municipal Offices (85 663 EDN) and
deferred payments, penalties and loans (almost 4 373 thousand EDN)
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Support of steelworks policy concerning human resources cost more than 98 381 thousand EDN.
Major item among total aid constituted Hutniczy Pakiet Socjalny (Steelwork social agreement).
Beneficiaries of this agreement were granted 63 229 356 EDN of public aid.

Significant support for employment was also granted to Polish steelworks from Fundusz
Gwarantowanych Swiadczeni Pracowniczych (Fund of Guaranteed Employees Considerations) -
almost 15114 thousand EDN and from Pafstwowy Fundusz Rehabilitacji Osob Niepetnosprawnych
(State Fund for Rehabilitation of Disabled Workers) - more than 13 900 thousand EDN.

Public aid in form of guarantees was granted in 2003 and almost its total value constituted the
guarantee for bridge credit granted to Huta L.W. Sp. z 0.0. (177 056 thousand EDN).

Direct support for investment projects from state budget constituted only 0,075% of total public aid
granted to analysed companies in 1997 - 2003.

Major part of the public aid, more than 65%, took place in 2002 - 2003 in form of conversion of
debts into shares.

Comparison of public aid granted to particular companies shows (drawing no. 2) that major part of
it - almost 50% in 1997-2003, was granted to PHS. Other significant beneficiaries of public aid in this
period were also the following steelworks: Katowice S.A. (215), Sendzimir S.A. (12,5%), LW. Sp. z
0.0. (7,6%) and Ostrowiec S.A. (6,2%).

Drawing 2.Value ofpublic aid granted to steelworks in 1997-2003 (000's EDN)

Source: Own summary on the basis of business plans ot chosen steelworks, UOKIiK materials and Decision of
Commission dd. 05.07.2005 concerning state aid for Huta Czgstochowa S.A.

Public aid for Polish steel sector constituted a major support for its restructuring process in spite of
the fact that its value was much lower when compared to resources granted to European companies
for the same purpose. Major part of the aid was appropriated for restructuring of financial standing of
the companies, less was granted for employment restructuring and research and development.
Support for investment projects was rather of small value.
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EpoleHko Enena MeaHoBHa
BpecTcKuii rocyfapcTBEHHbI TEXHUYECKUA yHUBEPCUTET

MPUHLIMBI OPTAHU3ALIMOHHOTO 1 NHPOPMALIMOHHOTO MOCTPOEHWA
MOBWJIbHLIX CTPOUTENBHbIX NPEANPUATAN

Abstract: The paper emphasises on the competitive ability of Belarusian construction firms on the international market
through development of their mobility. The essence of mobility and reasons lor its development are given. Possible ways
of organisational structuring of mobile construction firms and development of mobility's informational potential are
discussed.

Keywords: mobility, organisational and technological factors, potential, database, parameters, construction firms,
exports.

VIHBECTULMOHHO-CTPONTENbHBIA  KOMMIEKC SBNSETCA OAHOW M3  NPUOPUTETHBIX  OTpacnen
HapOLHOr0 X03AiACTBa, 4YTO TpebyeT OT Hero 0COGEHHO ObICTPLIX W KapAWHANbHLIX W3MEHEHMIA.
Mpoucxodsiiee B benapycu — yBenuuyeHne roCyfapCTBEHHbIX ACCUrHOBAHWIA Ha KanuTanbHoe
CTPOMUTENLCTBO MO3BONSET CTPOUTE/bHBIM NPEANPUATUAM CYLIECTBEHHO 3arpy3uTb OCHOBHblE
(hoHabl, OfHaKo npobnembl NOBLIWEHWS KayecTBa CTPOMTENbCTBA, KOHKYPEHTOCMOCOBHOCTH,
WHHOBALMOHHON AKTUBHOCTU OCTAOTCA OTKPbITbIMW. BO3MOXHOCTb BbIX0A@ Ha PbIHKA CTPOUTENbHBIX
YCAyr OpYriX pernoHoB ANs 60MbLUMHCTBA OpraHu3aLii 0CTaeTCa NNLLb AONTOCPOUHOI LENbio.

O yeM CBMAETENbCTBYET AMHAMMKA KCNOPTA CTPOUTENbHBIX yenyr Pecnybnuku Benapych (puc.1).

B nepuog ¢ 1997 no 2003 r.r. akcnopt cHu3uncs co 103,7 maH. gonnapos CLUA o 55,1 M. gon.,
4YTO COCTaBNsfeT COOTBETCTBEHHO 11,3% u 4,2% B 06lWem obbeme akcnopta ycnyr. Heobxogumo
06patuTb BHWUMaHWe Ha TO, 4To 6Gonee 90% 3KcnopTa NPUXOAMTCA HA PbIHOK cTpaH CHI.
CTpouTenbHble pbiHkM cTpaH LleHtpanbHoit n BocTouHoli EBponbl ocTatwTcs ans Pecny6auku
Benapycb npakTM4yeckm HeoCBOEHHbIMU. 3TO O6GBACHAETCA BO MHOrOM HELOCTATOYHO PasBUTHLIMM
CBOWNCTBAMMW CTPOUTE/IbHBIX NPEANPUATAR: afanTUBHOCTH, TMBKOCTU, MOBUALHOCTH.

24



Puc. 1[luHamuka akcnopTa cTponTenbHbIx yenyr Pecnybnvku benapycb

B 9TMX YCMOBUSIX PELIAOWAMM YCNIOBUSMU BOBMEUEHUS! CTPOMUTE/bHLIX MPEANpUSTHl BO
BHELUHE3KOHOMUYECKYI0 AEATENbHOCTb CTAHOBUTCS PasBUTWE 3TUX CBOIACTB, CMOCOGHOCTU BbICTPO
0CBaMBaTb OPraHM3aLMOHHO-TEXHONMOTMYECKAE M [ApYTMe M3MEHeHMst BO BHelHell cpege. 310
06ecneunT BbIX0A, NPEANPUSTHUIA Ha HOBbIE PErMOHANbHBLIE PbIHKW CTPOUTENbHBIX YCAYT, NPEeAoCcTaBuUT
JONOMHUTENbHBIE  BO3MOXHOCTW A/ MCMONb30BaHWS  HAKOMMEHHOTO B KkoHue 20-T0  Beka
MPOM3BOACTBEHHONO NOTEHLMANa OTpac/m.

B kauecTse apeKTBHOrO CpeaCcTBa KOHKYPEHLMK, TPE6YIOLIEro UCCNef0BaHNs B COBPEMEHHbIX
PbIHOYHbIX ~ YCMOBMSIX, MOXHO BbIAEMUTb MOBWALHOCTL. OHa BecbMa TECHO CBsi3aHa ¢
OpraHu13aLMOHHO-TEXHOMOTMYECKO  HAIEHOCTBI0  MHBECTULIMOHHO-CTPOUTENLHOTO  Mpoliecca U
3aBMCUT BO MHOTOM OT BO3HWKHOBEHMS CNyuyaiiHbIX «C60eB» B NMPOM3BOACTBE CTPOUTENBHO-
MOHTaXHbIX PaBoT, MMKBMAALMS KOTOPbIX NMPAKTAYECKU BCErfa MPOMCXOAMT 3a CYET MOBMIbHBIX
CBOVCTB. Cpeay NPUUMH Takux CG0EB MOXHO BbIAENMTb:

- OpraHM3aLyoHHO-TEXHOMOTMYECKME (OTCYTCTBME WM HEUCMPABHOCTb TPAHCMOPTHBIX CPEACTB,
cbon B cucTeMe JOTUCTUKM CTPOUTENbCTBA, HEMpeABUAEHHble paboThl, yCTpaHeHue 6paka,
KOMMYHWKaLMOHHbIE CO0M);

- TEXHMKO-OpraHW3auMOoHHble  (HEMCMPABHOCTU  CTPOMTENbHOW  TEXHUKM, BbIXOA M3  CTpOS
WHXEHEPHbIX KOMMYHWKALWA, HapylieHWe npaBua TEXHUYECKON 3KcnyaTauuwu, OTKIOHeHWe OT
TEXHO/OTMYECKMX LIMKOB, OTCYTCTBUE PacnopsKEHUA TEXHUYECKOTO PYKOBOACTBA);

- OpraHu3auMoHHO-COLMabHbIE (OTCYTCTBME pabounx TpeGyeMmoil KBanmcukauuy, HapylleHue
TEXHOMOTWYECKO  AMCLMNAWHBI,  HEBLINOSIHEHWE  3afjaHuid,  NPUPOSHO-KIMMATUYECKOe
BO3feNCTBIE).

Takasn cucTemaTu3aupMst MO3BOASET  BbIBUTb  (akTOPbl  TEXHOMOTUA 1 OpraHu3auuu
CTPOUTENBCTBA, MPUBOASALLME K HEOGXOAMMOCTM  MOBLILIEHUS  MOBUMBLHOCTM  CTPOUTE/NbHBIX
nNpeAnpusTUii. TeopeTUyeckn ICHO, YTO pasBUTUE MOBWUILHOCTW 3aBUCUT OT PECYPCHOTO COCTOSIHUA
NpeanpuaTis -  ero OCHOBHbIX (DOHAOB M TPYAOBOTO MNOTEHUMAna, a Takke OT (DaKTopos
OpraH13aLMOHHO-TEXHONOTNYECKOr0 COCTOSIHUS CTPOWUTENBHOTO NPOW3BOACTBA. Bce 310 Tpebyet
ONpefieNeHHbIX Mep M0 PEKOHCTPYKUAM  CTPYKTYpbl, HOpM W METOZOB MPOU3BOACTBEHHO-
XO03CTBEHHOI AesTenbHOCTU. B npouecce pehopMMpoBaHmMs OMKHO BbiTb CO34AHO NpeAnpusTUe,
obnapgatolee CBOACTBaMM MOOUBLHOI NPON3BOACTBEHHO-XO3ANCTBEHHON CUCTEMBI, T. €. CNOCOBHOI
K nepesmcnokauum u yHKLMOHMPOBAHWK C ONPeAeNeHHOl NHTEHCUBHOCTLIO B 3afjaHHOM paiioHe
CTPONTENBCTBA.

CoBpeMeHHble MOGW/bHbIE CTPOUTENbHBIE MPEANPUATUS, YCMEWHO (hYHKLMOHMPYIOWLME Ha
MMPOBOM PbIHKE CTPOUTE/bHbIX YCNYT, 06N1aAaloT PAOM KauecTBEHHbIX XapakTepucTuk (Tabn.l):
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Ta6n.1 CpaBHUTeENbHbIN aHaIN3 CTaLNOHAPHBIX U MOBUBHBIX CTPONTEbHBIX CUCTEM

CraljoHapHble NpeanpusTus Mob6unbHbie npeanpuaTus
A heKTUBHO (PYHKLMOHNPYIOT B OTHOCUTENBHO 3(h(heKTUBHO PYHKLMOHNPYIOT B OTHOCUTENBHO
cTabunbHoii cpege AVNHAMUYHON, NHHOBALMOHHON Cpeje
MeloT TMNOBbIE DOPMbI OpraHu3aLumn MeloT nHAMBMAYaNnbHbIe DOPMbI OpraH13aLum
[lenatoT akLeHT Ha AUCLMNANHUPOBAHHOCTb [lenaloT aKUeHT Ha NHAMBNAYANbHOCTb PaBOTHNKOB
pa6oTHNKOB
GopMUpYIOT NPON3BOACTBEHHbIE (DOHABI, HE GopmupyloT NPON3BOACTBEHHbIE (DOHABI, 0bNajatLne
06nagalolyme BbICOKUM YPOBHEM BbICOKAM YpOBHEM TpaHcnopTabenbHOCT
TpaHcnopTabenbHOCTH
OYHKLMOHUPYIOT B OrpaHNYEHHON pamkami OYHKLMOHUPYIOT TONLKO B YCOBUAX HEOTPAHUYEHHOTO
CBOEr0 pernoHa MHHOpMaLnOoHHOI cpese MH(OPMaLNOHHOro 06MeHa

HeOﬁXOAMMOCTb 06ecneyeHns BbICOKOA CTEMEHM MOOWNLHOCTM BbITEKAET He TOMbKO 13
HeO6XOAMMOCTM noucka pblHKa chbiTa ycnyr, HO 1 13 CyLHOCTU CTPOWUTENbHOr0 NpPOM3BOACTBA, B
YaCTHOCTU:

- 0CO6EHHOCTEI CTPOUTENbHOI NPOAYKUMK, KOTOPast BO BCEX Cyuasnx HEnoABikHa, UCMOMb3yeTcs
Tam, rae co3jaetcs. Bce COCTaBAsioliMe MPOM3BOACTBA AO0MKHBI 6biTh [OCTABMEHbI HA MECTO
NpoK3BOACTBA NPOAYKTA,;

- NOABWXHOCTN TEXHUYECKUX CUCTEM;

- M3MEHSIEMOCTM COCTaBa TPY/0BbIX PECYPCOB Ha 0GbEKTE;

- HeonpeleneHHOCTM MECTHbIX YCMOBWIA  pervoHa, TpeGylollell  NOCTOAHHBIX  M3MEHEHUit
napameTpoB (DYHKLMOHMPOBAHUS CUCTEMBI;

- KonebaHuii MHBECTULIMOHHOI aKTUBHOCTY, KaK B PErMOHA/IHOM, Tak W B OTPAC/IEBOM acnekTax.
BbISIBNEHHbIE  XApaAKTEPUCTUKA NO3BONSIOT CAeNatb BbIBOA O TOM, 4TO S(EKTUBHOCTb

CTPOUTENLHOTO NPOU3BOACTBA HA COBPEMEHHOM 3Tane HaxOAMTCs BO B3aMMOCBSI3W C 06ecneyeHmem

MOBUNLHOCTM CUCTEMBI. TeM GoNee, B HACTOALLMIA MOMEHT reorpadins PbIHKOB CTPOUTENbHBIX YCIyT

3HAUUTENLHO paCIUMPUNAck W MOSIBUANCL BO3MOXHOCTM A1S AMBEPCUCMKALMM NPEeAnpUsTHl Ha

HOBbIX PbIHKaX.

CTpouTensHoe NpeanpusiTUe B YCMOBUSX MOGUIBHOCTM MOABEPraeTCs BO3AEHCTBUIO PasnnuHbIX
(haKTOpOB, KOTOPbIE OKA3LIBAIOT KaK NONOXMTENLHOE, TakK W OTPULATENLHOE BAMSHUE HA TEXHUKO-
3KOHOMUYECKUE NOKa3aTeNN.

OTpuULATENbHOE BNUSHWME O6YCNIOBNEHO BEPOSITHOCTHBIM  XapakTepoM WX  BO3HWKHOBEHMA.
MoNoXUTENbHOE — BNMAHWE — OGECTIEUMBAETCS  COOTBETCTBMEM  OPraHi3aLyMOHHO-TEXHUUYECKNX
napameTpoB CTPOMUTE/IbHLIX NPeAnpUATAI NapameTpaMm (YHKUMOHUPOBAHUS B paccMaTpuBaeMoM
peruoHe.

YUyeT U aHanu3 YCNoBWiA, CMOCOBHLIX OKA3aTb BO3AENCTBME HA YCTAHOBMEHWE 3((EKTUBHOrO
YPOBHS! MOGUILHOCTI CTPOUTENLHOTO NPEANPUSTMS, OCHOBAHbBI HA PELLEHUN CeayIoLMX 3aay:

- BbISIBNIEHNE YCNOBMNIA;

- OLEHKa X 3HAYNMOCTY NN XapaKTepa BNUSIHUS HA CBOWCTBO MOBMALHOCTY;

- onpefeneHne BO3MOXHOTO BPEMEHU 0TKA30B B paboTe MOBUILHOTO CTPOUTE/NBHOTO NPeANpUATIAS
1o/ BO3AENCTBUEM KaXKAO0T0 U3 HIX;

- BbIpabOTKA MEPONPUSTHIA MO CHINKEHWIO X OTPULLATENLHOTO BANAHUA HA CBOCTBO MOGMBHOCTA.
PacueT OpraH13aLMOHHO-TEXHOMOTMYECKUX NapaMeTpoB MOGUILHOCTM ABAAETCA OAHOA u3

COCTaBNAIOUMX, C  MOMOLLbIO KOTOPOA MOXHO GyAeT onucaTb TO COCTOSIHME CTPOMTENBHONO

npeanpuATIAS, KOTOPOE'NO3BONKT AOCTUYL OCHOBHOI LIENN - NONYYeHUe NPUBLIIN OT BO3BEAEHUS WK
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06HOBNEHNS OGBLEKTOB C HOPMATMBHOM MPOJOMKMTENBHOCTBIO, OBECMeueHe WX BBOAA B
aKCnAyaTauuio B 3a,aHHOM paiioHe 06C/TYXUBAHWS.

B HacTosiiee Bpemsi AN CTPOUTENbHbIX NPEANPUATHI BAUSHWE YCNOBMA PErMoHa Ha ycnex
(DYHKUMOHMPOBAHKMA UMEeT onpeaensiolLii xapakTep. Beb MOGUIbHOE NPeANPUATUE OMKHO GbiTh
CMoco6HO K HempepbiBHbIM NepemMelleHnsM 1 K MakcuManbHoli aaantauuu. Topoit cTeneHb 3Toit
afianTauum TakoBa, YTo AeNaeT HEBOMOXHbIM (DYHKLMOHMPOBAHUE CTPOUTENILHOTO NPEANPUATUS B
3TOM PErvoHe, T. €. HeLenecoobpastbiM nepemMelleHne BCeX 3NeMEHTOB.

OpHako npu aHannse W (HOPMUPOBAHMM MOBWILHOCTI NPEANpPUATUS HEOBXOAUMO Takke yyecTb
pA  pervoHasibHbIX YCMIOBUIA, KOTOPBIA MOXET CYLLECTBEHHO  CHW3MTb MPOWN3BOACTBEHHbIN
noTeHuman. 310 akTopbl, BAMSHUE KOTOPbIX HEBO3MOXHO 3ar/jaHMpoBaTh C TOYHOCTbIO, HaNpUMep,
knumatuyeckue ycnosus. OHU MOTYT NPOSBAATLCA B OTK/IOHEHUAX TEMNepaTyp BO3ayxa, CTUXWIAHbIX
OefcTBuAX, BbiNafeHUN 0CAAKOB. ITO MOXET NPUBECTU K HECOB/IOAEHNIO CPOKOB CTPOUTENLCTBA, K
[ONOHUTENbHBIM  PECYPCHbIM 3aTpaTaM. Ha BO3MOXHOCTb (PYHKLMOHMPOBAaHUS B BbIGPaHHOM
pervoHe BAMAKT (PakTopbl, KOTOPblE NO3BOASIOT OLEHUTb YPOBEHb KOHKYPEHTHbIX MPEeUMyLLEecTs
MOGWNLHOTO CTPOUTENLHOTO MPEeAnpUATAA C PErvOHaNbHbIMU NPEANPUATUAMU. STO BO3MOXHOCTb
UCMONb30BaHMS B CBOE paboTe WMCTOPUYECKM CROXMBLUMXCA Tpajuuuii B apxuTekType,
NPUMEHSIEMbIX MaTepuanax, ypoBeHb passutis HTT1 B pernoHe.

Oco60e 3HayeHne B COBPEMEHHON 3KOHOMMYECKOI cpefie HeO6X0AMMO YAeUTb TakuM haktopam
Kak CTaHgapTbl kayecTBa 1 3Konornyeckue Tpe6oBaHus. CTeneHb COOTBETCTBUS MOBWILHOTO
CTPOUTE/NLHOTO NPEeANpUATUS 3TUM Tpe6oBaHWAM, BblpaXeHHas NpU NOMOLLM MOkasaTens ypoBHS
3arpA3HEHNs OKpyXaloLeln cpefbl, KoadduuneHTa pecypcocbepexenus, koadduumenta o6bema
MPOAYKUMK, CepTUCDULMPOBAHHO MO 3KOMOTMYECKUM NapameTpam, W SBASETCA COCTaB/ANOLLEN
YPOBHA  MOATOTOBNEHHOCTW CTPOWUTE/NLHOTO  NPEANpUATUA K 3h(heKTMBHOMY NepeMeLLEHMIO.
Paclmpsiowmitics ¢ kaxabiM rogom Esponeiickuit C0l03 CTaHOBUTCA Kak PbIHOK NpaKTU4ecku
HefoCAraeMblM, & BHE[PEHWE HU3KUMW TEMNaMW CTPOUTENbHBIMU OpraHusauusMu Pecny6iuku
Benapycb cuctembl kayectsa WCO-9000, BefeT k notepe pbiHKOB [lonblim, Yexuu, BeHrpuu,
pecny6ank Mpnbantuk.

CoumanbHble yCnoBMA 3aTparMBatoT NOATOTOBMEHHOCTb KaApPOB Npeanpuatus. Ho peub mget He
CTONMbKO O reorpagnyeckoii Mo6UbHOCTM, a 0 NPOECCUOHaNbHON MOBUALHOCTI. CTpOMUTENbHbIE
NpeanpusTus, B KOTOPbIX NPOheCCHOHANbHAA MOBUNBHOCTL paboyeil Cuibl BbICOKA, MOrYT GbICTPO
pa3BMBaTbCA, HE UCMbITbIBAA MPOLOMKUTENbHBIX SKOHOMUYECKUX KAaTakin3MOB, Torga kak B 6onee
HENOABMXHbIX BO3MOXHbI CEPbEe3HbIe 3afepXkn 1 0TCTaBaHus. CouuanbHble YCA0BUS Onpesensior
BO3MOXHblE CPOKM 1 [ANbHOCTb NEpeMeLleHns Gpurag, MOryT Bbi3BaTb B CBA3W C 3TUM MOTepu
paboyero BpeMeHW, OTkasbl CTPOMTENBHOTO NOTOKA. B rpynny  couuanbHbIX — YCMOBWIA,
obecneunBatoLLmx MOBUILHOCTb, BXOAAT:

- COLMANbHO-NPON3BOACTBEHHbIE  (KBANM(MKALNA PABOTHUKOB, YCNOBMS TPyda, OpraHM3aums
TPpyAa, BO3MOXHOCTb COBMELLLEHNS CrieLManbHOCTEN, XenaHne paboTaTb No MoGUILHON cxeme);

- COLMasbHO-9KOHOMUYECKNE (CMCTEMA CTUMYNMPOBAHWS TPpyAa, CUCTEMa nokasaTeneit Lienesoil
OpMEHTaLNN AEATEMNBHOCTH).

Ycnosus W CTeneHb MOGWABHOCTW  TPyZOBbIX  KOMMEKTMBOB HanpsiMylo — obecneunsaloT
OnpefeneHHbIi YpoBeHb KAauyecTBa BbIMOMHEHWS paboT, 3aTpaT, MPOWU3BOAUTENLHOCTU. 3TO MOXET
ObITb 06YCNOBNEHO 4ACTON CMEHSEMOCTb0 PabOTHUKOB Ha 06bekTe. Mepeancnokaums paboTHUKOB C
HU3KON CTeneHb MOBWUNBHOCTM U3 perMoHa 06CNYXMBAHUS B PaiioH NOCTOSHHOW AMCNOKALMN W UX
3aMeHa YBENMUNBAET W3LEPXKM CTPOUTENbHOTO MPEANPUSTUS, MPUBOAUT K PAcKOMMNEKTALUN Yxe
cpaboTaBLumxcs Gpurag, TpeGyeT AOMNOSHATENLHOTO BPEMEHU HA 3HAKOMCTBO HOBbIX PaGOTHUKOB C
OGBEKTOM, CHIKAET YNpaBnsieMOCTb CTPOUTENbHBIM MpoLeccoM. K TOMy e npeanpustue B 3TuX
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YCNOBUSX He BCErfa MOXET 06ecneuntb 3ameHy paboTHUKOB KBanuduKkauueill He Hidke, uem
npeablayLmX.

Oco6yio posib UrpaloT Ycnosusi, oGecneunsaioline TEXHUYECKYID MOGUILHOCTL CTPOUTENbHBIX
npeanpuATUA. 3TO Ha/MuMe KOMMNEKTOB MOGWU/bHLIX CTPOMTENbHLIX MaliMH W 060pYA0BaHNS,
MOBMNbHBIX BPEMEHHbIX 3AAHNIA, 0BCIYKMBAIOLLMX CTPOUTENbHBIE 0GBLEKTHI, HEOBGXOAMMOTO Py4YHOTO
NHCTPYMEHTA.

X BNMSIHME Ha MOGUIBHOCTL 3aBUCUT OT CRIeAYIOLMX TPYNN XapakTepuCTHK:

- OpraHu3aunoHHO-3KCnyaTaloHHbIX;
- BOCMPON3BOACTBEHHbIX;
- 0TpacnesbIX.

OpraH13alMoHHO-3KCNTyaTalMoHHas rpynna AaeT OUEHKY YPOBHIO OpraHM3aLyuv aKcnnyatauum u
PEMOHTA Napka CTPOUTENbHBIX MallH. [aTb XapakTepUCTUKY STUM YCNIOBUSIM MOXHO, OCHOBbIBASICh
Ha [JaHHblX 06 yAENbHOM  Bece  MOGWUIbHbIX  MPOM3BOACTBEHHLIX  (DOHAOB,  CpeAHeit
NPOAOMKUTENLHOCTU PABOThl MaLMHbI B IEHb, KO3(MULMEHTE, YUUTBIBAIOLMM BPEMS NMPebbiBaHins
B PEMOHTE, CTeneHW TpaHCMopTabensHoCTM MexaHU3MOB M [IPYIUX  TEXHWYECKUX CPeAcTs,
KOHCTPYKTUBHOM WCMOMHEHUN NEPeBUKHbIX 3AaHMii.

Bocnpou3Bo/CTBEHHAs Tpynna (hakTuyeckas MOLIHOCTb MAlMH U MEeXaHU3MOB, KOS(CULMEHT
W3HOCA, YAENbHbIi BEC MallMH CO CPOKOM CNMYXGbl Bbille HOPMbI) XapakTepu3yeT YpPOBEHb
(hM3MYECKOTO M3HOCA Napka, W 3TM XapakTepUCTUKM HANPSAMYID BAMSIOT Ha  TEXHUYECKYHO
MOBUBHOCTb CTPOMUTE/LHOTO NpeanpuaTMs. CTeneHb BHYTPUOPraHW3aLMOHHOTO —BO3AEHCTBIA Ha
3Ty Tpynny orpaHnyeH 0GbEKTMBHbIMI BO3MOXHOCTAIMM, HO X MOXHO NPEABUAETL U OLEHUTb.

AHanu3 0Tpacnesoii rpynnbl (paccpefoTO4EHHOCTb 0GLEKTOB, 06BbeMbl CMP Ha CTPOUTE/bHOI
nnowaake, o6Lmit 06bEM paboT) N03BONAET PaLMOHANLHO PACMPEeeNnT MEXaHN3MbI MO PEroHam,
CrpynnMpoBaTh 06BEKTbI N0 0HOPOAHOCTH.

MoTeHLManbHas BO3MOXHOCTb (PYHKLMOHMPOBAHUS CTPOUTENBHOTO NPEANpUATUS 3a npedenamm
pervoHa [Jucnokauum 06yCMoBNEHA TEXHOMOTUYECKAMU YCMOBUSMM W OLEHMBAETCH YPOBHEM
TEXHO/IOTUYECKOA  TOTOBHOCTM  3M1EMEHTOB  OpraHu3auuu.  TexHOnoruyeckas — MOBU/ILHOCTb
CTPOMTENBHOMO  MPeAnpuUATMS  OCHOBLIBAETCA Ha TEXHOMOTMYECKOW MOBWILHOCTA  TPYAO0BbIX
pecypcoB, Ha TEXHOMOTMW MPOM3BOACTBA, HA TEXHONMOTMM YNpaBNeHus. Ha TexXHonornyeckyto
TOTOBHOCTb B/INSIET YPOBEHb Pa3BUTUS (HOPM OpraHu3aLumu, COCTOSHUE TEXHOMOTUYECKUX PE3epBOB,
NPUroAHOCTb UMELNICH TEXHONOTNYECKUX CPeaCTB. Mpu yueTe 3TON COCTaBASIOLLEN NPEANPUSTIIO
Heob6X0AMMO Y4ecTb 06BEMHO-NNIAHNPOBOYHbIE PELLEHMS] BO3BOAUMbIX OGBEKTOB, CTeMeHb
NPOrpeCcCUBHOCTA CTPOMTE/bHBIX KOHCTPYKLMIA M MaTepuanos, CTPYKTypy u o6bem CMP, cTeneHb
BO3MOXHOTO COBMELLEHMSI paboT U TEXHOMOTMYeckue MeTofbl, HEOBXoAMMble ANsi MPUMEHEHUs B
pa6orte.

VI3yyueHne MUPOBOrO OMbiTa  (HYHKLMOHMPOBAHUS MOGUMbHBIX CTPOUTENbHBIX NPEANpPUSTHIA
NMO3BOMIN/O BbISIBUTb 3HAUYMTENBHYIO POMb MHGOPMALMOHHBIX NPOLECCOB, KOTOPble OpraHMuecku
BXOAAT B COCTaB /1060 NOTUCTUYECKOHA CUCTEMbI, B TOM 4ucne W 06CAyxMBaloLLen MOBWUNbHOE
CTpouUTeNbHOE NPoK3BoACTBO. COBPEMEHHAs OpPUEHTALNS Ha KNUEeHTA TPeBYeT yriy6neHHOro 3HaHus
€ro  noTpe6HOCTell, MOCTOSHHOTO  HAGMIOAEHUS 33  HUMK, NPaBUbHOA  HANpaBNEHHOCTM
MapKETUHIOBbIX MEPONpUATUIA, Gonee TECHOTO B3aMMOAENCTBUS C 3akasunkamu. [poBefeHHble B
NNaHoBOM nopsgke c6Op W aHaim3 MHGopMaLuM [A0T BO3MOXHOCTb MOMyYaTb KOHKYPEHTHble
NpenMyLLecTBa, CHMXATb (DUHAHCOBbLIE PUCKW, ONPEAEensiTb OTHOLIEHWE 3aKa3uMKOB K OKasbiBaEMOi
CTPOUTENbHOIA ycnyre, NoBbIATb 3(EKTUBHOCTb KOMMYHUKALMOHHBIX PbIHOYHBIX MEPONpUsTUiL. B
YCNOBUAX Hay4YHO-TEXHMYECKOTO Nporpecca NHADOPMALMOHHAs COCTaBASIOLAsS CTAHOBUTCS OAHAM U3
CamblX LEHHbIX PEecypcoB NpeanpusiTus. 3TO BbITekaeT U3 psga  Cheunduueckux CBOICTB
MHKOPMALMOHHBIX PECYPCOB:
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- OHM He pacxofylTcs B NPOLLECCE MCMOMb30BaHNS;
- pacluMpeHue 1x NOTPeBAEHUS NPAKTUYECKN HE UMEET OrpaH1YeHs;
- OHM 06/131at0T BbICOKOIA pecypcocbeperatolLeil cCnoCoBHOCTbIO.

/HdhopmaTu3aLms CTpouTeNbCTBa, LWMPOKOE PacnpoCTPaHEHWE HOBLIX CPEACTB CBA3N M Nepedayu
MHChOpMaLMK, TakuX, Kak WHTEpHET, abCOMITHO Heo6XoAuMO. 3TO NO3BOMSET CyLECTBEHHO
MOBbICUTb MH(OPMALIMOHHYK MOBUIBHOCTb,  YCKOPSIET MPOLECC NOBbILEHUS 3(EKTUBHOCTH
KanuTasibHbIX BNOXEHWUA M TPYAa, @ 3HauUT 1 AenaeT oTpacib B Lenom 6onee aqekTUBHOIA.

WHcbopmaups B CTPOUTENCTBE MOXET UCMOMb30BATbCA B BUE PE3yNbTaTOB  HayuHbIX
pa3pa6oTok MO COBEPLUEHCTBOBAHMIO OCHOBHbIX (DOHZOB M MPEAMETOB TPyAa, HaBbIKOB W 3HAHMWIA
MPOU3BOACTBEHHOrO  MEPCOHaNa, Hanmpumep, O6yvaloLMx NporpamMm, Cnoco6oB — GbICTPOid
nepeaucnokaum 1 pasBepTbiBaHWUs 3MEMEHTOB, pe3ysbTaToB MapKETUHTOBbIX UCCe0BaHMIA
MHBECTULINOHHO-CTPOUTENBHOTO PhIHKA U T.JI.

3HauMTeNbHAsA YacTb MHGOpMaLMM (HOPMUPYeTCs B annapate ynpasneHns NpeanpuaTis, Kak
pe3ynbTar AeiicTBUA ero Cryx6, a Takke APYruX CrieLMann3npoBaHHbIX opraHusauuii. Mpn aTom eé
(hopMbl,  BMAbI, CTPYKTYpa W COAEpXaHMe LEenukoM OnpedensoTcs  MaclutaGamu,  BAOM
[ESTENbHOCTA, CMOXHOCTBIO W YPOBHEM PasBUTUS MPEANpUSTUS, 4TO  CBUAETENbCTBYET O
BOCMPOM3BOACTBE MHDOPMALMIA BHYTPU NPOU3BOACTBEHHOI CUCTEMBI.

®YHKLVOHNPOBAHNE CTPOUTENbHBIX MPEANPUSTUIA B PasNUHbIX PErMOHAX TPe6yeT, uTOBbl OHM
GbUIM HEe TOMbKO TOTOBbI K MI0GLIM M3MEHEHUSM, HO M aAanTupoBasuCh K HIM, T. €. HeoBXoAuMOo
[OMHAMUYECKOe PaBHOBECUE B CUCTEME, ANst Yero NpeAnpusTe JOMKHO UMETb AOCTATOUHO TMBKYHO
CTPYKTYpY.

MOBbILIEHME MOBUNLHOCTY CTPOUTENbHBIX NPEANPUATHIA TPEBYET HOBLIX MOAXOA0B B YNpPaBNEHUN
npeanpusTMeM.  Xapaktep M MaclTabbl  COBPEMEHHOrO  CTPOWUTENBHOTO  MPOM3BOACTBA
06ycnaBnvBaloT BO3PAcTaloLee 3HaUeHNe CTPYKTYPbI YNpaBneHus.,

Mog CTPYKTYpoii ynpaBneHus MOHUMAETCA YNopsoueHHas COBOKYMHOCTb B3aMMOCBA3aHHbIX
3MEMEHTOB, HaXOAAWMXCA Mexay Cco6oii B YCTOUMBBLIX OTHOLIEHMSX, —06ecneunBaroLnX
(DYHKUMOHMPOBaHME 1 pasBUTUE NPEANPUSTUS KaK EAMHOTO Lenoro. JSneMeHTaMu CTPYKTYp
ABNAIOTCA OTAEMbHbIE PAGOTHUKM, CNYXObI U Apyrvie 3BeHbS annapara ynpasieHusi, a OTHOLIEHNS
Mexzy HUMW NOAAEPXUBAIOTCA Gnaroaaps CBA3sM.

Mpoueaypa PeqOPMMPOBAHMS  OPraHM3aLMOHHON  CTPYKTYPbl  YNpaBNeHust [AOMKHA  BbiTb
MosTanHoi W AeTanbHO NpoaHanu3upoBaHHOW. CTpyKTypa [OMXHA OTpaxaTb LeMM W 3ajaun
MOBWIBHOTO  CTPOWTENLHOTO  MPEAnpuATUs, @, CNedoBaTenbHo,  ObiTb  MOAUMHEHHO
MPOM3BOACTBEHHOMY NPOLIECCY M MEHSTbCA BMECTE C NPOUCXOAAWMMU B HEM M3MeHeHusMi. OHa
JOMKHA OTpaxaTb (PYHKUMOHANbHOE pasfeneHue Tpyaa M 0o6beM NONHOMOUMA PaBOTHUKOB
YNIPaBNEHNs; NocneAHue onpeaensioTcs NOMUTUKOA, NMpoLeAypami; NpaBunamMu U AOMKHOCTHBIMM
WHCTPYKLMAMM. Mpu 3TOM MOSIHOMOUNS PYKOBOAMUTENS NIOBOTO YPOBHS OrPAHMUMBAIOTCS HE TOMbKO
BHYTPEHHIMM (haKTOPaMM, HO 11 (haKTOpaMu BHELLHEl cpefpl, T. €. NPU NOCTPOEHUM HAZ0 YUMUTbIBATH
YCNOBAS, B KOTOPbIX CTPYKTYpe MNpeacTouT (YHKUMOHMPOBATb.  3TO 03HAYAET, YTO MOMbITKM
KOMMPOBATL CTPYKTYPbI YNpaBieHus, AeiCTBYtolLME YCMEWHO Ha APYTUX MOGUNbHLIX NPEANPUSTHSX,
MOryT OKa3aTbCsl HE3PEKTUBHLIMK, €C YCNOBUSA PABOThI PasnMuHbl. HemanoBaxHoe 3HaueHue
VIMEET Takke peanusaLys NPUHUMNA COOTBETCTBUS MeXy (DYHKLMSMM U NONHOMOUMSIMM, C OfHOM
CTOPOHI, ¥ KBANIMAPMKALMEN U YDOBHEM KyIbTYpbI - C APYroii CTOPOHBI.

Pa3paboTka Takoil CTPYKTYpbI BKIOYAET CRedylollue aTansbi:

- (hopMMpOBaHIE CTpaTeriM MoGUILHOTO NpeanpUATHUS
- aHa/M3 M BHeApeHMe HeoGXOAMMbIX METOAOB  MH()OPMALMOHHOTO obMeHa  Mexay
WCTIONHUTENAMM (CO3AaHNEe BUPTYaNbHOM CUCTEMBI);
- (hopMMpOBaHME NPOTPaMMbI PA3BUTUS OPraHM3aLMOHHOM MOBUALHOCTH;
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- (hOpMMPOBAHNE OPraHM3aLMOHHOM MoAEIM MOGUILHOTO NPeANPUATHS.

WTorom 3TOr0 Mpolecca AOMKHA CTaTb OpraHM3aLMOHHAs CTPYKTYpa, KOTOpas ONTUMasbHbIM
o6pasom o6ecneusBana 6bl peanu3aLMio CTPOUTENHOTO MPOEKTA B PA3NMUHBIX PErvoHax,
NHCOPMALMOHHOE W MporpaMMHOe o6ecneyeHne, WUCTOUHWMKM 1 NOTPEBUTENM  MHpOpMALMN,
BPEMEHHOI pexuM 1 apyrve faHHble, Heo6XoAuMble AN (PYHKLUMOHMPOBAHUS CMPOEKTUPOBAHHOI
OpraHM3alLMoHHOM CTPYKTYPbI.

B yCNnoBuUsX MOGUILHOTO CTPOUTENLCTBA HEOBXOAUM nepexod K Gonee rmbKAM, afanTuBHbIM
CTPYKTYpaM, Nyylue NpucnocoBeHHbIM K AUHAMUYHBIM U3MEHEHNSAM 1 TPEGOBAHUAM MPOU3BOACTBA.
370 CBA3AHO C TeM, YTO NS aAanTMBHbIX OPraHU3aLMOHHbLIX CTPYKTYP XapakTepHO OTCYTCTBUE
BIOPOKPATYECKOI pernameHTaumn AesTeNbHOCTA OpraHoB YNpas/ieHnsi, OTCYTCTBUE AETanbHOMo
pasfenenus Tpyha no Budam pa6oT, pPa3MbITOCTb YPOBHEl ynpaBneHus W He6omblioe WX
KOMMYECTBO, AEUEHTpann3auns NPUHATUS pelieHnii, WHANBMAYaIbHAsA OTBETCTBEHHOCTb KaXAoro
paboTHMKa 3a 06LLNe Pe3ynbTaThl AeATENbHOCTH.

OpraHu3aLmMoHHas CTPYKTypa MOBWMLHOTO MPeAnpuaTUs,  AOMKHA 06M1aaaTh — CnedyiowuMm
Mpu3HaKamu:

- CMOCOGHOCTbLI0 CPABHUTE/BHO NIETKO MEHSITb CBOK (hOPMY, NPUCMOCABNMBATLCA K M3MEHSIOLLMMCS
YCOBUAM;

- OpUeHTaLMell Ha YCKOPEHHYIO peannaliio 60ee COXHbIX NPOEKTOB;

- OrpaHMyeHHbIM f1eiiCTBMEM BO BpEMEHH, T. €. (DOPMUPOBAHUEM HA BPEMEHHOI OCHOBE Ha Nepuof,
peLUeHns Npo6nembl, BLINOMHEHUS NPOEKTA, NPOrpamMMbi;

- CO3[)aHNEM BPEMEHHbIX OPraHoB ynpas/eHus.

OBbluHbIii CNOCO6 NMpeACTaBNEHUs CTPYKTYPbI NPEANPUSTUS B NIMHEIHO-CDYHKLMOHANLHOM BUae
CepbesHo 3aTpyHsET onpeaeneHne 3aay OTAe/bHbIX NOAPA3AeNeHui.

Bo-nepBbix, Takas MOfeNb OpraHM3aLMOHHOW CTPYKTYpbl CMOCOBCTBYET —COMPOTUB/EHNIO
W3MEHEHUSIM, @ MpU MOCTOSHHOW AMHAMUKE YCNOBUA (PYHKLMOHMPOBAHMUS, BbI3BAHHOI CMEHOIA
PErMoHOB CTPOUTENLCTBA, 3TO HEA(EKTUBHO.

Bo-BTOpbIX, MPeACTaBNEHNe OpraHM3aLoOHHON CTPYKTYpbl B TakoM OMUCLIBAEMOM BWAg,
[IBYMEPHbIM  IEPEBOM, OrpaHWYMBAET YMCNO U XapakTep BO3MOXHbIX BapUAHTOB pPeLIEHMS
BO3HWKAIOLLMX MPOU3BOACTBEHHbIX 3a4ay. Mpn HANNUNUK TaKOTO OFPaHNYEHUS) HEBO3MOXHbI PELLEHNS,
obecneunBatolle pasBUTME CTPOUTENBHOTO MPEANPUATUS C YYETOM TEXHUYECKUX U COLMAbHbIX
M3MEHEHNIA BO BHELLHel cpefle. 3TO BbI3BAHO TEM, YTO MOSIHOMOUMSMI NPUHSTUS YNpaBAEHYEeCKoro
pelleHns HafeneHbl TOMbKO PYKOBOAMTENM BbICWIErO 3BEHA, 4YTO CYLIECTBEHHO CHUXAET
WHULIMATMBHOCTb W KOMIMYECTBO BO3MOXHbIX BApUaHTOB pELIEHWs OT PYKOBOAWTENE HU3LINX
YPOBHEIA.

B-TpeTbMX, YETKOE pasfdefieHne MOMHOMOYNA NOo  (HYHKLUMOHANbHOMY, a He pPernoHasbHoMy
NPUHLMNY He AaeT BO3MOXHOCTK AN MOBWUILHOTO PEarMpoBaHisl Ha M3MEHEHWS BHELLHWX YCNOBMUIA
M0 COBOKYNHOCTM 0BC/YXMBAEMbIX PETNOHOB. CuTyaums yCyry6nseTcs HW3KOM CKOPOCTbIO Nepefaun
WHAhOpMALIMK OT IMHEHHOTO NepcoHana K PyKOBOAMUTENSIM BbICLLETO YPOBHS, a Takke OrpaHuyeHHoi
MHDOPMUPOBAHHOCTbIO  PYKOBOAMUTENEH  13-3a  OTCYTCTBMS  KPOCC-ChYHKLMOHANbHBIX — CBS3eN
ynpasneHus.

lpeobpasoBaHie  OPraHW3aLMOHHOW  CTPYKTYpbI CONMPOBOXAAETCS  M3MEHEHUSMM B
MHAOPMALIMOHHOM 0BECNeueHNN ynpaBneHnsi MOBUNLHOCTBIO CTPOMTENBHOMO NPEANPUSTUS C LIENbIO
06ecneyeHns NPUHATUS KAYECTBEHHBIX PELIEHUI A MO OpraHM3aLn CTPOMTENbHBIX MPOLECCOB 3a
npefienamyu pervoHa Aucnokauuu. Ans peanusauu KOHKYPEHTHbIX NPEMMYLLECTB W Pa3BUTUS
CBOWCTBA MOGWMLHOCT NPUOBPETAET NPUOPUTETHOE 3HAYEHWE OpraHu3auus W ynpaenieHue
NO/YYEHHbIMI [aHHBIMK. 3TO BO3MOXHO MyTEM CO3A4aHWS W WUCMO/b30BAHWNS Ha NpeanpusTum 6a3
[aHHbIX (puc. 2). B ycnoBusix MOGUMBHOMO CTPOMUTENLHOTO MPOM3BOACTBA NONME3HOCTb 6a3 AaHHbIX
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JOMKHA M3MEPATLCS X  CMOCOBHOCTbIO  TEHEepUPOBATb (MYTEM W3BMEUEHWs, CBEAEHMA WK
COMNOCTAB/EHNS flaHHbIX) MH(HOPMALMIO, HEOBXOANMYIO 4151 BLINOMHEHMS CMeaylolmX 3aday:

- YTOYHEHWe pe3yNbTaToB CerMeHTauun (Hanpumep, kakoMy CErMEHTY pbiHKa HaunyylwmM 06pasom
COOTBETCTBYIOT XapaKkTEPUCTUKU MOBUILHOCTY NPEANpUATUS);

- pacluMpeHue 3HaHuii 0 3aKa3umkax (BKyCbl, NPEANOYTEHNS);

- YHOBNETBOpeHMe TpeGoBaHWA 3aka3uMka (KakoBbl €r0 NOTPEGHOCTM, OTBEYaeT /M UM
Npou3BefEHHas CTPOUTE bHAsA NPOAYKLMS B BONbLUEN Mepe, YeM NPOAYKLMS KOHKYPEHTOB);

- MPOrHO3MPOBaHNe ByAyLMX NOTpeBHOCTEIR;

- OMpefenieHne OCHOBHBIX KOHKYPEHTHbIX (haKTOPOB, OKa3blBAKOLIMX BIMSIHAE HA NO3MLUM MECTHBIX
11 3apy6EXHbIX CTPOUTENbHBIX KOMNaHWIA Ha MOTEHLMANbHOM PbiHKE (HanpuMmep, LieHa, KayecTBo,
CPOKW (OMHAHCMPOBAHMSA, U T.4 );

- MpUMEHEHWE TEXHWKW MapKeTMHra, CTpaTeruu U NpakTUKU BefeHus Gu3Heca npeycneBatLynx
CTPOMTENbHBIX MPEANPUATHIA HA NOTEHLMALHOM PbIHKE, KOTOPble YAEPKWBAOT UAM PACLUNPAKT
[0/MO PblHKA;

- @Ha/m3 Tekywux, NpOLL/bIX U NPOTHO3UPYEMbIX [AHHbIX MOTEHLMANLHOTO PbIHKA CTPOMTE/bHBIM
NpeAnpusTUEM;

- onucaHve (HaKTOpPOB TEHAEHUMA, BAMAKWMX HA  NOTEHUMANbHbIA YpOBEHb LEH  Ha
MOTEHLNANBEHOM PbIHKE;

- OMpefeneHne OCHOBHBIX MECTHbIX NPeANpUATHIA, (hOPMUPYIOLLMX PBIHOK, BK/OYAs PacCUMTaHHYI0
[0/MO PblHKA.

310 NO3BOMT MOGUNBLHO pearupoBaTb Ha YCMOBMS KOHKYPCHbIX TOPrOB, OCYLLECTBASTh
OpraH13alLoHHO-TEXHOMOTMYECKOE — MOAENMPOBaHWE  CTPOMTENbCTBA  3asBNEHHbIX  0GBEKTOB,
OCYLLECTBNATb (hOpPMMPOBaHME TPatiMkoB [BUXEHWS 6purag, OCHOBHbIX (DOHAOB MO O6bLEKTaM
rof0BO/ MPOrpamMMbl, BbINOMHATL OLEHKY MOGMILHOCTM NMPEeAnpUATMS M BbipabaTbiBaTb Mepbl MO
OnTMMM3aLM NOKa3aTeneil NPoN3BOACTBEHHOTO NOTEHLMANA.

Co3fjaHme W npuMeHeHWe 6a3 [aHHbIX BO3MOXHO HA OCHOBE WCMONb30BaHWSA 3((EKTUBHBIX
BHYTPMOPraHM3aLMoHHbIX KOMMYHWUKALMOHHBIX CBA3ei. Yem 6o/blie MH(OPMAauMM O COCTOSHUSX
CTPOUTENLHOTO  MPEANpUATUS B PErMOHEe  BO3MOXHOTO  (DYHKLMOHMPOBaHWs, TeM  6ofblue
BO3MOXHOCTE! BNUATL HA NapaMeTpbl NpW CTPOUTENLCTBE. [1S 3TOr0 HEO6XOAMMO BbipaboTaTh TOT
VN perynmnpoBaHus, KOTopbIii 0becneunT cTabuabHoe ynpasisieMoe nonoxexue. CornacHo [1], ans
MOGWILHOTO CTPOUTENBHOTO MPEANPUATUS BO3MOXHO 3(DCEKTUBHOE MPUMEHEHME «COBEPLIEHHOTO
perynsTopa ¢ BOIAHOM CBA3bIO». Perynatop obecneunsaetcs nHopmaLmein 0 BO3MyLLEHNAX (BXOA)
1 OTKNOHEHMSX (BbIXOZ) W MOXET Ha HUX BO3felicTBOBaTb. B ero kauecTBe BbICTynaeT pyKOBOAMUTESNb
npoexTa. [aHHble 0 mapameTpax BXOfa U BbiX0fa MOCTYNawT OT PabOTHUKOB NMPOM3BOACTBEHHOO,
NNaHOBO-yYETHOTO OTAENA, MApKETUHIOBOW CyX6bl, Oyxrantepun. O6paTHas CBA3b NO3BONSET Ha
OCHOBE aHa/M3a BbIAENUTb NMPUOPUTETHbIE (DAKTOPbI W PewwnTb 3(EKTUBHO YnpaBieHuYeckue
3afau. MoBefeHNe U3MEHSETCS B 3aBUCUMOCTI OT BHELUHMX YCNOBUIA pervoHa yHKLMOHMPOBaHMS
(puc 3).

PasBuTe MOGUILHOCTM MO3BOMSIET [OGUTLCA 3KOHOMMYECKOro 3hdhekTa 3a CYeT YBENMYEeHUs
3arpy3ku MpoM3BOACTBEHHBIX MOLLHOCTER CTpOMTENbHOTO npeanpusTus. CouuanbHbIi  aththekT
3aKo4aeTcs B POCTe MPOM3BOAMTENBLHOCTM TPyda, 3apaboTHOW nnaThl W COLMaNbHbIX Bbinnar
paboTHUKaM, KBaIM(DUKALMOHHOM POCTe, KafpoBOW CTAGUNLHOCTM, POCTE 3arpyskd MoTeHLMana
TPY0BbIX PECYPCOB.
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PervioH 2

YpaneHHocTb

* SKonoruyeckme CraHaapTbl

+ Hanoroobnoxexue

+ 3aKoHoAaTeNbCTBO B 061aCTU

cTpouTeNbCTBa

* PernoHanbHble CTpoUTENbHbIE
NPeAnpUATUS (KOHKYPEHTbI)

* Knumatnyeckue ycnosus

* MHchpacTpykTypa

i | basafaHHbIX {
PYA0BbIX pecypcos:’
KOHCTpYKTMBHOE peLueHme
O6BEMHO-NNAHNPOBOYHOE PELLEHNE :
Kareropwsi rpyHTa .baza aHHbIX MaLLvH,u-;
Vicnonb3yemble  MalWMHbl M MEXaHu3Mbl, WX
XapakTepucTuku
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[pUMeHseMble TEXHOMOrMM T N E:aS"aﬂia‘Hvl-(IbIX

ap3ps N
TpyZOEMKOCTb OTAEMbHBIX NPOLECCOB sa”lITepono Wma/ﬂﬁll
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OTK/IOHEHWA
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Pykosogutens

npoekta
(perynatop)
Urerep UrxeHep
Mapkeronor OGexr Mapetonor
SKoHOMMCT ynpasnenus 3koHOMMCT Bbixoa
Byxranep Byxrantep
basbl

Puc. 3 Cxema COBEpLIEHHOro perynsTopa C ABOAHOI CBA3bI0

COBEPLIEHCTBOBAHNE ~ OPraHU3aLMOHHOTO U MHKOPMALMOHHOTO  MOCTPOEHUS  MOBU/bHBIX
CTPOUTENbHLIX MPEANPUSTUA NO3BOUT MOBBICUTL WX KOHKYPEHTOCMOCOBHOCT Ha  3apy6eXHbIX
pblHkax. OueBMAHO, YTO 3TV MPOLIECChI AOMKHbI CTaThb Ans Pecny6nukn Benapych ogHAM U3
HanpaBNeHUii pasBuUTUA CTPOUTENbHOM OTpacnn. OHW 0BecneyaT BO3MOXHOCTb PasBUTMS CexTopa
YCAYT, YBENMYEHNs! SKCTIOPTHOTO MOTEHLMaNa CTpaHbl.
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EXTERNAL AND INTERNAL FACTORS OF THE INTEGRATED MANAGEMENT OF
FRANCHISING SYSTEMS IN THE POLISH CONDITIONS

Summary: The company is an open system, acting in a defined environment, receiving its signals and influencing it, is
crucial to observe it carefully and matching it with the own activity. The world-wide economy makes the necessity of
generating complex but separate companies, joined by the partnership cooperation. Because of the changes of the
market conditions, enterprises must use more effective forms of management. One of them is philosophys of the
integrated management. This philosophy correspondent with the way of management in franchising systems. The goal of
this article is showing the main external and internal factors of the integrated management of franchising systems in the
Polish market conditions.

Key words: integrated management, franchising, world-wide systems, partnership.

Introduction

Present conditions of doing business are characterized by rapid changes, which had a global form.
Such a form forces a company to management as a whole. It's the clue of the philosophy of the
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integrated management. Every organization can be characterized by features which can be the
evidence of its market advantage or some weaknesses. These factors depend on the internal specific
character of the company. In franchising companies, some characteristic features are common due to
the form of activity. The goal of this article is showing the main external and internal factors of the
integrated management of franchising systems in the Polish market conditions.

Circumstances of the philosophy of the integrated management

Present economic conditions, either in Poland or on the foreign markets, are considered to be
demanding towards companies. From one hand, technical and technological development is
observed, which makes the transfer of information faster, on the other, too much information creates
some kind of chaos. The companies, or more precisely, management of the companies, must face the
criteria of the selection of the required information. Therefore we can say that the second crucial factor
is timel The orientation of the companies on the time and information factors, has changed the way of
comprehending the economy.

Considering the fact that a company is an open system, acting in a defined environment2, receiving
its signals and influencing it, is crucial to observe it carefully and matching it with the own activity. The
internal factors, which can be either weaknesses or strengths of an organization, can be evaluated
differently due to the external factors of the environment.

The turn of the 19th and 20th centuries is characterized by rapid changes, which had a global form.
Such a form forces a company to management as a whole. It's the clue of the philosophy of the
integrated management. For the needs of this article, it has been assumed that the integrated
management is, when the logistics systems are connected with the basic functions of a company and
its strategies. Therefore there is the cooperation needed of the strategic factors at the following areas:
market - customer, product - service - customer, productivity - quality - costs, supply - production -
sale, technologies - know-how, customer - competition - costs, market relations - environment
protection, etc3.

The main components which are changeable in the present economy, and which must be
considered are the following: attitude to competition, new world-wide markets, financial system, new
psychological inquires, political changes and new technologies4. Such an attitude to the changes in
the environment is convergent with the integrated system of management presented above.

The changes of a company adaptation towards the new conditions are considered on
organizational and legal areas as well as the mental one. The change of a structure can make a
change in the attitude of the management and staff towards many issues. There is also a possibility of
a different situation when a change of the staff mentality forces necessary changes in the
organizational structure. Nowadays there is a trend of making the structures easier with partnership
correlation.

The characteristic of the franchising companies in the partnership context

Presented at the beginning observations, concerning present economy, give an opinion on factors
which should be accounted in a company, active on the market.

More: Zimniewicz K., Wsp6tczesne koncepcje i metody zarzadzania, PWE, Warszawa 2003, p. 96-105.

~Nore: Pearce Il J.A., Robinson Jr., R.B., Management, Random House tnc., New York 1989, p. 357; Penc J., Strategie
zarzadzania, Placet, Warszawa 1999, p. 22.

3Penc J., Strategie zarzadzania, Agencja Wydawnicza Placet, Warszawa 1999, p. 187.

4Compare: The Paradox Principles, Chicago-London-Singapore 1996, p. 10-12. za: Zimniewicz K., Wspétczesne koncepcije i
metody zarzadzania, PWE, Warszawa 1999, p, 11,; Drazek Z., Niemczynowicz B., Zarzadzanie strategiczne przedsiebiorstwem,
PWE, Warszawa 2003, p. 9.; Chwistecka-Dudek K, Sroka W., Alianse strategiczne. Problemy teorii i dylematy praktyki,
Wydawnictwo Profesjonalnej Szkoty Biznesu, Krakéw 2000, p. 7.
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The velocity of the changes forces the companies to be time orientated. The changes of
consumers' requirements oblige companies to their market adjustment and in the consequence to the
creation of their needs. The world-wide economy makes the necessity of generating complex but
separate companies, joined by the partnership cooperation.

Due to his fact, the competition of the market changes, it is observed partially in turning from
competing into cooperating, which allows a better accommodation of the conditions, required by the
market. The companies create organizational structures, not so much used until now, which provide
them new forms of enterprising and cooperation. One of the forms is franchising, which is accounted
to the group of the partnership character. Such a cooperation is a strategic aim, which gives better
results in the future than the usage of some other solutions like development of a company on its own
or demission of development.

To understand the usage of the integrated management system in franchising companies, we
should first analyze the character of such a company itself. According to different sources, concerning
franchising and due to the observation in this area, we may say that franchising can be described as a
partnership cooperation between two partners. The partners are: the organizer of the system
(franchiser), who gives all enterprising aspects and a company (franchisee), which makes its own
business based on the provided information. Due to this agreement, there is a system created at the
headquarters and separate companies/franchisees, which act accordingly to the rules proposed by a
franchiser. The essential element of the franchising agreement is the fee, which a franchisee is
obliged to pay, due to the know-how and help provided by a franchiser. Unlike other forms of a
partnership, franchising can be characteristic for the continuous cooperation. A franchiser, due to the
correct development of the whole system, supplies franchisees with all current information, who must
be followed at all required standards for the image of the whole organization. In the franchising
system, the partners possess their own legal independence, nevertheless there are many limitations
of such an agreement.

Considering the situation on the Polish, it must be underlined that this kind of system, based on
private investment, has been possible since 1989. Nevertheless, the leaders of the franchising in
Poland, were foreign companies, which created the basis for the following it by the Polish
entrepreneurs.

The integrated management in franchising companies

In the integrated management, the main principle should be the creation of the cooperation in
association with some particular priorities of a company. The aims of individual and partial strategies
must be parallel with the cardinal vision and objective of the organization. This is the most accurate
attitude at reaching the goal for the franchising companies.

The franchiser creates the headquarters, which should coordinate the activities of the whole
company. The headquarters is divided into different departments, which control the system. The result
of their work is to generate current actions, modification of the aims and controlling the market
demands. Due to such a solution, there is no need to establish such departments in the franchising
outlets. Therefore, it allows to increase financial effectiveness for the whole system as well as for the
outlets. The success of the complete organization depends on the accurate information flow.

The franchising companies, existing on the Polish market, must take into the account its individual
features. In the process of the integrated, strategic management, during analyses and forecasting of
the environment and the company, introducing the system of warning and cooperating between a
company and environment, there are considered to be some external (opportunities and threads) and
internal factors (weaknesses and strengths). There are some visible tendencies, observed on the
Polish franchising market. In the area of the external features:
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- the analyses of the market demands - made in two sections: considering the whole system and
individual aspects on the local market, where franchising outlets exist; there is no possibility to
make any modification due to the market changes, because it would disorder the identification of
the whole system,

- diversification of the markets and the products - in this aspect, the franchising companies have to
be established on the uniformity of the whole system, therefore, the similar outlets can act on the
comparable markets with the same offer; the solution in such a situation is to establish different
forms of activity, depending on the location of a franchising company, however, there cannot be
any radical changes. An example for this kind of aspect is the chain of restaurants McDonald'’s,
where its individual character is forced by the location (in a town centre the restaurants are focused
on customers consuming at the place, the second option - next to motor-ways, so called McDrive -
orientated for take-away meals); launching these two forms allows to broaden the area of
consumers, without changing the image of the brand,

the influence of the competition (domestic and foreign one) - the competition appears on every

market, having a stimulating impact on it; in Poland, like around the world, the competition is

observed in franchising systems in one branch as well as between franchising systems and
companies cooperating on different conditions;

- alot of advantages of franchising allow to achieve some better results than the competition, which
can give a possibility of extending the group of customers and building the stronger brand; it is
important to underline that the presence of the competition cannot be neglected because the
potential advantage on the market must be used to get some effects; existing foreign, franchising
systems make the market more competitive on one hand, on the other, the Polish companies can
learn from already tested techniques; presently, there are more Polish franchising systems than the
foreign ones on the Polish market,

- legal regulations and administrative limitations - at this aspect, every company must adjust its
activities to the regulations depending on the status of a company; in Poland, like in other
countries, franchising agreements have not been regulated by law, nevertheless there is an indirect
regulation used concerning the competition as well as trade regulations;

- inthe European Community, franchising contracts were regulated for the first time with regulations
of the competition of EC1, which gave the refine definition and limitations of the usage, which made
the integration in the trade systems in the European Community. The above regulations were
changed 01.06.2000 into a new one, no 2790/1999 dated on 22.12.1999 article 8183 (former
article 8583) for franchising contracts as well as exclusive distribution contracts and exclusive
purchase and selective distribution2. The regulation is supposed to be valid for ten years, until
31.05.2010. It is also obligatory for Poland from 01.05.2004 and does not require any additional
regulations,

- labour market - there are two sides: a franchiser and a franchisee, which should be considered; a
franchiser looks for proper co-operators, who are able to follow the conditions of the franchising
contract and who can manage a group of people; it is also important for a franchisee to have their
own, financial capacity for the investment; due to the high, franchising fee, the group of potential
franchisees is limited;

1Rozporzadzenie Komisji Wspdlnot Europejskich nr4087/88 z dnia 30 listopada 1988 w sprawie stosowania art. 85 §3 Traktatu o
Europejskiej Wspdlnocie Gospodarczej do kategorii porozumieri Iranchisingu - JOCE (Journal Otficiel des Communautes
Europeennes) 1988, L 359/46. Also: Mendelsohn M,, Acheson D., Franchising, Poltext, Warszawa 1992, p. 185; Skrzek M,,
Wojtaszek E., Reguty konkurencji a franchising, Urzad Antymonopolowy, Warszawa 1995, p.217; Pokorska B., Franchising w
Polsce. Stan ikierunki rozwoju, IRWiK, Warszawa 2000, p. 26-35.

1Based on: Wojtaszek-Mik E , Umowa Iranchisingu w $wietle prawa konkurencji WspéInoty Europejskiej i polskiego prawa
antymonopolowego, TNOIK, Toruf 2001, p 27
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a franchisee employs the staff according to a contract or in other form agreed at the headquarters;
due to the demand for specialists in bigger cities and locations of the headquarters are also
determined by this factor; from the franchisee's point of view, the employment situation looks
differently because a franchisee can be supported by the organizer of the system,

the supply of the market - created by the current suppliers and the potential ones; concerning
franchising companies, the supply is connected with the constant cooperation with the suppliers;
due to this fact, franchising companies are based on a few franchising outlets, which can cooperate
with other chain suppliers; such a form allows to negotiate better prices, rebates, which have an
effect on the cost reduction; franchisees can rely on a franchiser’s advice as well,

the credit policy and the capital market - the credit policy towards franchising companies, in
Poland, does not have any special preferences as it is observed in some other countries; the
organizer of the system as well as franchisees can apply for credits like other companies on the
market; well-known companies can usually obtain better conditions of crediting, due to their
beneficial position on the market; credit discount would put an impact on the development of
franchising in Poland because the financial situation of many Polish entrepreneurs is not sufficient
in many cases; such a situation also refers to all these companies which would like to buy a very
expensive master license;

the capital market is available for the franchising companies either as an investor or a stock
company; in Poland there have been some franchising systems which have tried to sell their stocks
at the Stock Exchange,

the changes of demand and technology - changeable needs of consumers and technical
development force some constant changes of the demand and technology; franchising companies,
with their extended structures, are not as flexible as the more consistent ones; nevertheless,
relatively limited risk, due to the market diversification, the goodwill of a company and franchisees’
financing, allow some adjustments to the current changes; at most of the headquarters of
franchising systems, there are departments like: PR, research and development, which keep the
organization up-to-date with the market trends; however, radical changes in the whole system are
rather difficult to process because it would require some enormous investments both for a
franchiser and franchisees,

ecological requirements, community service - franchising companies as well as all the other ones
on the market, need to take care of their pro-ecological image; the adjustment of the regulations in
that area is essential for the well functioning system;

in the area of the community service, it should be underlined that development of franchising
increases the number of jobs at different levels - allows entrepreneurs, who have financial means
but no business concept, to develop their self-accomplishment, reducing the risk of a failure,
especially at the beginning of their market activity; in the Polish conditions, this aspect is especially
important, due to the fact that the economy is not clearly developed, and the market in some
sectors, well-supplied,

franchising can offer some attractive possibilities for the potential investors; creating some
franchising outlets require to employ new employees, which can influence the unemployment ratio;
the important fact is that such an investment is not closed down suddenly without any distinctive
reasons; therefore it can give some stability of work.

Every organization can be characterized by features which can be the evidence of its market
advantage or some weaknesses. These factors depend on the internal specific character of the
company. In franchising companies, some characteristic features are common due to the form of
activity. However, a detailed analyse must be conducted for each franchising outlet separately, on the
external conditions basis. To make the presentation fully, there is a general description of internal
factors of franchising companies. The factors can be characterized as following:
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the range of the company and the profile of the activity - franchising companies, due to their
profile, can achieve considerable range and even though, the cooperation is established upon
vertical agreements, the cooperation achieves horizontal direction; the profile of activity for all
franchising outlets is the same due to the structure of the whole system; however, its choice is
dependent on the organizer of the system, who adopts the best strategy , based on the market
research and analysis; it should provide a better position on the market, also through the
distribution and improvement of the brand among its customers,

the form of managementl- franchising systems are built according to the partnership agreement,
in spite of it, most of important decisions are made by the organizer of the system; such a solution
is supposed to guarantee uniformity for the whole company; nevertheless, some of franchisees,
who invested their financial means in running a franchising outlet, may express their opinions
during meetings, organized by a franchiser , as well as pointing out problems and using the
experience of a franchiser; individual franchisees, managing an outlet, must have proper skills for
controlling a group of workers - some detailed requirements are described individually by
franchisers, depending on the profile of the activity,

the system of information and communication - it is important to create the best system of the
information flow as the activity is based on the net model; due to the regional locations of the
franchising outlets, the most popular way of the communication between a system organizer and a
franchisee is a telephone or the internet; such ways of the communication can provide the required
speed of the information flow and conducting the agreements,

organizational structure - this aspect is a result of the characteristic of franchising - the structure is
often flat, and the competences go with an organizer of the system to the separate franchisees;
formal and direct connections between separate franchisees do not occur, therefore the structure is
clear,

technical infrastructure - the connection of the financial means between an organizer of the system
and separate franchisees provides more financial possibilities for the whole system, which allows
to invest into brand new techniques, research and development; undoubtedly, It Is an extreme
advantage of franchising companies over the others on the market,

the system of planning and controlling - the operation of the whole franchising system and its
outlets, is based on a plan of a different time factor; the plan usually concerns minimal turnover of
an individual outlet, promotion, supplying and some current tasks, the long-term-plan concerns a
development of new outlets in the system, modifications of actions, some investments;

controlling in franchising systems is usually based on executing the agreements of franchisees;
periodically, each franchising outlet is controlled, which is supposed to give the picture of the
obligatory standards fulfillment, it allows to find any incorrections, due to the franchisee's fault;
putting reports is also a form of controlling, which must be delivered to the headquarters by
franchisees - the results of an individual outlet and the condition of the whole system, are
measured based on the reports,

the system of motivation and promotion - a franchiser can motivate franchisees for very good,
financial results through franchising fees discounts; the proof of a respect and appreciation can be
an agreement for another franchising outlet; concerning franchising, the fact that a franchisee
invests their own financial means and therefore finance is the best motivating factor for a
cooperation - the possibility of running their own company makes a lot of people satisfied.

A franchisee works with their own motivating solutions for the individual workers, with an

agreement between two sides.

' More: Urbanska J., Europejski model zarzadzania - préba diagnozy, w: Zachorowska A (red), Finansowe i logistyczne aspekty
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Franchising as a strategic solution is a combination of three main, partial strategies like: the
strategy of competition, marketing strategy and the investment strategy. They make an integral
composition, which creates the system of the connections between some particular partners in a
franchising company. Each of the participants uses the achievements of the whole system, based on
a reversible connection and the exchange of the information. It is taken from the environment as well
as from the internal system (from the outlets and the headquarters of the chain). The individual
character of every country provides various conditions for the development of franchising. It is
especially significant from the foreign investors' point of view, who were the leaders of franchising in
Poland, presently their ratio of the market share has decreased by far. The above presentation shows
that the integrated management has become a necessity for well development of a company
nowadays, it particularly concerns franchising companies or organizations of a similar organizational
structure.
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SYNERGY OF AGRIBUSINESS DEVELOPMENT IN THE PROCESSES OF RURAL AREAS
DIVERSIFICATION

Summary: The paper discusses the present European Union policy on rural areas economic diversification as well as
development of agnbusiness in Poland and in other EU Member States. The role of agribusiness is also discussed as
well as its synergy in the processes of diversifying non-agricultural activities, undertaking rural business activities and its
impact on the quality of life in the country. Other issues presented in the paper include instruments of development,
principles of financing as well as trends and directions of agribusiness development.

Key words: Agritourism, diversification, synergy, rural areas development, development trends.

Agritourism is a new form of rural tourism. It is a form of relax in a functioning farm on which we
can live, eat with farmers, participate in certain farm works, observe animals and plant production.
People may enjoy home atmosphere and fresh, healthy food.

Living in the country means enjoying space, freedom, fresh air, green areas. Tourists may play
winter and summer sports, pick forest fruit, go fishing, make photos of animals. Agritourism is an
antidote to the daily troubles of contemporary city inhabitants. It is an alternative to mass and
commercialized ways of rest. At the same time, it is an additional source of income for farmers
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running agritourism farms and thus a factor supporting the development of local infrastructure and
activating local job marketsl

1. EU and Polish policy on rural development inthe years 2007 - 2013

Rural areas undergo constant transitions resulting from global and regional processes. As a
sectoral policy, the Common Agricultural Policy is a basis for ensuring food supplies but is also
determines the quality of life in the country and environment protection principles.

In the light of the Common Agricultural Policy, the role of rural areas grows in importance,
especially after the recent European Union enlargement. Poland, as a country of great agricultural
potential plays a crucial role here.

From the perspective of the new financial plan for the years 2007-2013, the Common Agricultural
Policy may be considered stable. Expenditures in subsequent years are planned to be constant
(financial discipline mechanism) and predictable in mid-term perspective but their relative share in the
EU budget constantly decreases. Presently, CAP constitutes (including the expenses on rural areas
development) 40% of the Commonwealth budget (it was 65% in the year 1990). In 2013 it is supposed
to constitute only 35%.2

In the following budget years agriculture will be influenced by the CAP reform being the effect of
globalisation related with reduction of institutional prices, export refund and other preferential
regulations replaced by direct payments. Ongoing liberalisation of global food trade may be
considered a chance but also a threat to agriculture.

Due to the fact, it is necessary to undertake actions leading to an increase of effectiveness of food
supply chain elements production (farms, processing and distributing companies). Their only chance
for success in the future is related with competitive advantage and right marketing strategies.

Actions undertaken within the CAP must be correlated with cohesion policy instruments covering
rural areas and their inhabitants in order for these areas to be a friendly environment for life and work,
facilitating the achievement of high quality of life.

What the above statement means is among others:

- competitive farms and developed system of food processing;

- flourishing entrepreneurship and its effective support system;

- diversified structure of inhabitants (structure of income and profession);

- well organised local societies and efficient network of social security institutions;

- good technical infrastructure (roads, power supplies, water supplies, sewage systems, etc.);
The present EU policy on rural development is defined by the following documents:

- Council Regulation No 1698/2005 on support for rural development by the European Agricultural
Fund for Rural Development, adopted in September 2005 ., and

- Council Regulation No 1290/2005 on the financing of the Common Agricultural Policy (direct
payments, export subsidies and intervention payments) adopted in June 2005.

European Union defines strategic objectives that are implemented in three levels (Figure 1):

1Borne H., Dolifiski A., Tourism Organisation,
2Ministry ol Agriculture and Rural Development, National Rural Development Programme - a draft, Warszawa 27 February 2006,
p4
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Figure 1 Implementation of EU strategic objectives concerning development of rural areas

Source: own study based on Dieter Schweitzer, Federal Ministry of Consumer Rights, Food and Agriculturel

Strategic EU priorities and development programmes for rural areas will be developed around four
pillars 2:
1 Competitiveness of the food and forestry sectors - stressing their modernisation, knowledge
transfer, innovativeness and quality of food chain products,
> Environment protection / land management - stressing bio-diversity, water and climate changes,
3 Creating new workplaces thanks to diversification of rural economy and improving quality of life in
the country,
Leader - Improvement of management and local development conditions achieved through the
bottom-up approach and preference for Local Action Groups
The Polish strategy of rural development in the years 2007 - 20138adopts the following solutions:
- Horizontal approach to goal implementation within particular sectors and among them
Synergic approach to implementation of structural policy objectives, employment and rural
development
Complementarity with the goals and actions undertaken within other national and EU policies
- Development of one Operational Programme for Rural Development (OP RD) for the period 2007-
2013
The main objectives of the Polish strategy - compatible with the goals of OP RD cover the
following issues (Figure 2):
- higher competitiveness of farming and forestry
- better condition of the natural environment
- better quality of life in the country and diversification of business activity
- development of local structures promoting employment and diversification (LEADER)

libidem

1Ahner D,, EU Policy on Rural Development, DG AGRI, October 2005, paper presented on the International Conference on The
Future of Rural Areas in Europe, Krakow 29,11 -1.12,2005

3Ministry of Agriculture and Rural Development, Polish Strategy of Rural Development, International Conference on The Future of
Rural Areas in Europe, Krakéw, 30.11 - 1.12.2005
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Figure 2 Main objectives of the Polish strategy of rural development

Source: own study based on the material of Ministry of Agriculture and Rural Development. LEADER+ Pilot Programme
in Poland*

Priority areas covered by the third pillar (the so called social pillar) prove the importance of
economic diversification of rural areas:

- diversification towards non-agricultural activity;

- encouraging new investments in tourist infrastructure;
- basic services for rural economy;

- rural development;

- training and information.

A characteristic feature of the EU and Polish policy and rural development strategies is equivalent
approach to the measures aimed at improving the management of the food sector, environment
protection and the measures taken to improve the quality of life in the country as well as to achieve its
economic diversification. Synergy of all these actions may be an efficient instrument assisting the
process of implementing the idea of multidirectional development of agriculture and rural areas.

2. Agritourism in Europe and in Poland

Since the sixties interest has been growing in alternative tourism being a chance for tourism forms
other than mass, organised tourism, prevailing so far. Agritourism principles include touring in small
groups (or individually), in numerous places, most commonly related with specific features of a
particular environment (rural tourism, agritourism, eco-tourism). The widest notion is rural tourism as
it covers the whole tourism economy in the country. On the other hand, agritourism means a
situation when farmers organise holidays for tourists on their own farms. Eco-tourism principles put
stress on ecology and thus eco-tourism may be a constituent of both rural tourism and agritourism2.

linternational Conference on The Future of Rural Areas in Europe, op.cit.,
2 Wiatrak A.P., Polish Agritourism and Conditions of its Development, Papers of H. Koltataj Agricultural University, Krakéw No 402,
2003, p. 9
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The key feature of agritourism is space, contact with nature and freedom of movement. Contact
with anonymous mass of people is reduced and personal contact with others is facilitated (country
inhabitants and tourists).

Agritourism is a new direction of the travel industry. In Europe, one may observe constant increase
of the following trends:

- aim at closer contact with nature,

- search for peace and quiet,

- will to meet new people and their traditions,

- will to spend the time actively,

- search for good quality and low prices at the same time.

Due to the fact, there are more and more people willing to rest in the country (agritourists).

European Union Member States treat agritourism extremely seriously. Its development is not only
financed by the EU budget but also by particular states and local governments. It is commonly known
that the appearance of a network of agritourism farms results in the development of the whole region.
In EU Member States over 20% of farmers profit from tourism.

In the EU, agritourism has been developing for 25 years and it is now flourishing. With its 10%
market share, it has now won a position on the tourism market. On average, 3-5% of farms offer
agritourist facilitiesl Actions undertaken to develop agritourism enjoyed support of state authorities
and were granted subsidies from the EU budget.

Agritourism is a good method of increasing income and employment, it is a chance for those who
do not have to be farmers to plan their future life in the country. Agritourism is also an element of
promotion for many European countries advertising special offers: feasts, shows, traditional cuisine,
local wine, beer, dishes. Holidays on a farm are thus more and more popular. Every fourth citizen of
the European Union spends his or her holidays on a farm in the country.

Agritourism is a chance to get familiar with the daily work of farmers. Children living in a city love
the possibility to take care of animals, ride horses or drink fresh milk. Another asset of agritourism is
eco-food.

Those tourists who wish to stay longer are offered guest rooms and individual flats with separate
kitchens. In Scandinavia, summer houses situated next to farms are very popular, in Holland tourists
use own or rented camping facilities or tents. Some farm owners direct their offer to the youth by
ensuring low prices of their services.

Many tourists appreciate simple life and the possibility to spend their holidays away from most
facilities. Farm bams equipped only in camp beds and basic sanitary facilities are very popular among
the youth in Great Britain.

European tourists like picnics organised on farms and country restaurants serving regional dishes.
In France there are many small restaurants situated in rural areas and serving dishes prepared only
from fresh products on the basis of traditional recipes. In Germany there is even an association selling
goods coming directly from farms.

Farmers of the European Union willing to encourage tourists to come and visit them establish
agritourism organisations and develop informational bulletins or publish their offer in the Internet. By
doing so, they are able to reach potential customers from other countries. One may find agritourism
offers in every travel agency.

1 Sarzyriska A., EIC Warszawa, bulletin 01/03, based on the paper of Professor Marek Kiodziriski: Rural Entrepreneurship in
Poland and in the European Union, Warszawa: IRWiR PAN, 2002.
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Also governmental organisations ot the Member States promote agritourism. Tuscany is a widely
promoted ltalian region as there are many agritourism farms specialising in eco-food. Mountainous
regions are promoted in France and Austria.

The beginning of agritourism in Poland dates back to the beginning of the XX century. However,
only in the 90s one could observe true development of agritourism. The development was the result of
transformations of the Polish economy and policy. People began searching for new forms of activity
and income and numerous institutions were established in order to promote holidays on a farm.

Interest in agritourism in Poland is considerable, especially on the part of farmers and
organisations dealing with the problems of rural areas and agriculture. Due to the fact, numerous local
development plans stress the necessity to develop agritourism.

Agritourism and rural tourism gradually become a source of additional income for farmers and thus
a factor reducing the unemployment rate in the country. Agritourism becomes a product offered on the
international market. In Poland, the offer covers mostly northern and south - western regions and is
primarily directed at German tourists.

One may define two types of factors, encouraging tourists to visit a particular region. The external
factors include: attractive landscape and the number of historical monuments - in Poland there are
many regions offering unique natural conditions. The internal factors are: the standard of tourist
infrastructure and friendliness of farmers. However, the crucial factor is clean natural environment and
cultural offer of the particular region: interesting places to see, traditional crafts, regional dialect or
dishes, folklore feasts'.

Holidays in the country become more and more popular, tourists search for simplicity and tradition.
However, they also need to get fuel, buy a newspaper, do some shopping, call home, go to a doctor
or a chemist’'s. They also want to make use of tourist information, get some brochures and guides.
Agritourists expect a more and more complex offer. Thus, it is not only roads, water supply or sewage
systems that are needed but it is usually the whole village that should be modernised.

An efficient and easily accessible system of information and reservation of offers would increase
the interest in Polish rural tourism both among Poles and foreigners. Owners of agritourism farms
speaking any foreign language and advertising their offer in the Internet are fully booked throughout
the whole season. Due to the fact, there are more and more local associations jointly promoting
agritourist offers of a particular region. Presently, there are about 60 such organisations but there are
still many regions in which there are no such initiatives.

These tasks should be financed by local self-governments as they necessitate development of
infrastructure in order for agritourism to become a source of income not only for individual farmers but
also for whole regions2. It is estimated that there are several thousand small lodging places in the
country (about 25% of these are agritourist lodgings3, situated on farms).

According to research conducted in 2004 there are 4 052 agritourist lodgings for 40 635 people
(20,7% of all accommodation facilities), Moreover, there are agritourist lodgings run by non-farmers
(759 lodgings with 9196 places - about 4,7% of all accommodation facilities). The majority are year-
round lodgings (69,1% with 72,1% places)4.

Research shows that tourists most frequently choose a room - about 65% of respondents, a flat -
14% and a house to rent -13%.

libidem

2Wiatrak A.P., op.cit., p.10-11

1Agritourist lodgings are here meant to describe up to 5 rooms for rent on a farm (no common rooms, bathrooms or kitchens are
calculated here).

4Werner Z.T., Werner J., Accommodation Facilities in Poland in 2004, Institute ot Tourism, Wroclaw 2004, pp.10-11
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The best years for rural tourism were 1998-2001. In these years tourists were choosing 14-day
stays, or less frequently 7-day stays. Situations when guests stayed shorter than 5 days were very
rare.

Table 1 presents data on the number of lodgings and places in these in the years 2002-2004.

Table 1. Number of agritourist lodgings and places in these

Years Number of lodgings Number of places Number of places per 10 000
Inhabitants

2002 6 546 53216 13,9

2003 3323 32885 8.6

2004 4052 40 635 10,6

Source: Main Statistical Office and research of the Institute of Tourism for the years 2002 and 2003. *) data according
to Werner Z.T., Werner J., Accommodation Facilities in Poland in 2004", Institute of Tourism, Wroclaw 2004, pp.10-11

However, since 2001one may observe a decrease in the use of existing objects offering holidays in
the country. The fact resulted from a decrease of income of the Polish societyl, as well as from
stronger competition on the Polish tourist market - many new objects were created and thus
profitability of the business decreased. The situation was worst experienced by the objects situated in
less attractive regions. Another aspect limiting national rural tourism were and still are offers of travel
agencies promoting foreign travels offered in small prices.

Actions taken within governmental programmes of diversification of rural areas cover tasks that are
closely related with the development of rural tourism: further development of technical infrastructure,
better quality of tourist services and shaping a positive image on the market (a system of categories
similar to regular hotels), environment protection, centres of sports and recreation, as well as actions
aimed at preservation of cultural heritage of a particular region.

These instruments may be applied by local authorities in order to reduce instability on tourist
market - both home and international.

3. Synergy of agritourism in the process of diversification of rural areas

Programme of economic diversification of rural areas and improving life quality of their inhabitants
is one of the principal elements of the EU policy and of the National Strategic Programme?2 for the
years 2007 - 2013.

A new policy of rural development, planned for the years 2007 - 2013 puts greater stress on issues
unrelated with production: sustainable development of rural areas, high quality of life, innovativeness
in agriculture and modernisation of agriculture and forestry.

The National Strategic Programme is the basis for the Rural Areas Development Programme for
the years 2007 - 2013. Support granted by the European Agricultural Fund for Rural Development
(EAFRD) is correlated with the national level defined in cooperation with regional and local
organisations.

The adopted strategy and its priorities include the following issues:

- possibility to undertake or develop additional business making use of farm resources,
- facilitation of the development of multifunctional and profitable farms,

- facilitation of the search for alternative sources of income,

- promotion of a positive image of country and agriculture,

- natural environment protection,

‘taciak J., Travels of Poles in2003, Institute of Tourism, Warszawa 2004, pp. 23-24.
1Ministry of Agriculture and Rural Development, National Strategic Programme - draft 03/2006, Warszawa, March 2006
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- easier access to services for farmers and people living in the country,
- increasing farm production.

Better quality of life in the country is an objective that will be implemented synergicallyl with the
measures aimed at economic and social development of farms (pillar 1), measures aimed at
improving the state of natural environment, social and technical infrastructure (pillar 2) and measures
aimed at diversifying agricultural and business activities in rural areas (pillar 3).

Diversification of economic activity in rural areas is a great chance for people living in the country,
as these areas are characterised by large human resources and high unemployment rates. The
priority is thus to ensure work and income through non-agricultural activity, for example through
processing farm goods, stimulating the market of local and regional goods, tourism, trade, consulting,
services as well as alternative energy sources. Due to the fact, the burden of employing rural human
resources should be taken by non-agricultural activity and business. It is thus extremely important to
fully support the process of creating new places of work outside agriculture in the country as well as to
facilitate employment of these people in cities and towns.

In the processes of diversifying rural areas there is also space for actions aimed at improving the
quality of life through: raising the standard of living and working in the country, improving
attractiveness for tourists and investors, cherishing local identity, cultural and natural heritage as well
as developing local social and technical infrastructure2.

Figure 3 presents instruments assisting in the process of implementing the priorities of pillar no 3
(social) relating to the improvement of life quality and diversification of rural economy with the use of
the EAFRD funds.

Service; fur
people and

(Sromy

Establishment
Protection of

cultural enHposni o

heritage . n.a u
Fromoilrg 7 . and i
dtveioptnent
E)Ste.md ofw , areas
vocational
*a J

Figure 3 Instruments assisting in the process of improving life quality and diversifying rural economy
Source: Own study based on the Ministry of Agriculture materials; EAFRD 2007-2013

1Kopalifiski W., Dictionary of Foreign Words and Expressions”, De Agostini Polska, Sp. z 0.0., Warszawa
synergy - cooperation more efficient than a sum if individual, single actions
! Ministry of Agriculture and Rural Development, National Strategic Programme, op.cit., p.27
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These instruments take into consideration the major social and cultural functions of rural areas and
are thus factors shaping structural transformation and minimising depopulation by establishing
stronger bonds and identity with the region and its traditions.

Development of tourism plays a crucial role in the processes of diversifying rural areas as it is one
of the major factors strengthening local business and encouraging people to undertake new initiatives.
It is thus a factor contributing to gradual improvement of the material status of people living in the
country.

There are numerous definitions of agritourism in the literature of the subject. However, the best
seems to be the one presented by M. Drzewiecki: “agritourism is a form of rest in the country; it is
based on the lodging and recreation possibilities of a particular farm and its environment (natural,
production, service)" '. The definition stresses the relation between resting tourists and a farm. That
relation is the key element differentiating agritourism from other forms of rural tourism.2

Offering tourists the basic lodging and food is an alternative way of applying the potential of a
family farm and a source of additional income. Moreover, meeting tourists' demands concerning
recreation and free time activities offers further possibilities of employment and income. Examples of
such activities may include: guided tours (hiking, cycling or horse riding), sleighing parties, fires,
folklore shows or feasts, shows, presentation of regional dishes, food processing, craft.

Apart from the possibility of offering different services enriching the tourist offer of a region, its
inhabitants may also enjoy increased demand for non-tourist goods and services. These include for
example: cultural objects, restaurants and bars, communication facilities, bank and post offices,
pharmacies and doctor practices, petrol stations. All these facilities serve not only tourists but also all
inhabitants of a particular area. In result, agritourism development means new places of work and
sources of income improving the quality of life in the country.

Natural and cultural qualities attracting tourists are necessary but not sufficient in order for
agritourism to develop. Social qualities and friendly atmosphere are very much valued by tourists and
it is these factors that most frequently decide on success or failure of a particular business.

There are plenty of agritourism goods and services3 using farm resources to ensure entertainment
for tourists. These include: folk art, souvenirs, horse riding, cycling, hiking, fishing, swimming,
mushroom picking, museums, monuments, regional cuisine, folklore, sleighing parties, skiing and
other possibilities related with a particular region as well as a chance to participate in the daily life of
farmers and their work. Other agritourism products are the ones promoting the cultural heritage of a
particular region. Hosts may also organise meetings with local craftsmen, artists or poets, concerts of
folk bands and contests checking tourists’ knowledge on the region. Tourist may also buy souvenirs
and presents.

Generally speaking, agritourist product offers include the following:

a) services and activities organised within a farm
b) services and activities organised outside a farm but in a rural area

Figure 4 presents the basic constituents of an agritourist offer.

Being an important factor influencing the development of rural areas, agritourism stimulates also
social development. Tourists familiarised with the daily life and work on a farm, cultural values of a
region, traditions and customs will surely respect those. At the same time, inhabitants of rural areas

1Drzewiecki M., Introduction to Agritourism, Wyd. OPO, Bydgoszcz 2001, p. 16
2Mazur M., Sustainable Environment and Economic Aspects of Agritourism, [in:] Sustainable Development of Rural Tourism -
Ideas, Measures, Results, conference materials from the VI National Agritourism Symposium, Lubniewice 1998, CDIEWR,
Krakéw 1998, pp. 35-36
3S2tucki T., Encyclopedia of Marketing”, AWP Placet, Warszawa 1998
product - anything that may be placed on the market, catch attention, be bought, used or consumed"
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build their self-esteem, develop feelings of patriotism, are more interested in protecting the image of a
village, local architecture, crafts, cuisine, etc. The presence of tourists on a farm or in a village has a
positive impact on order and aesthetics and thus on the quality of life of inhabitants of rural areasl

While evaluating the conditions and factors influencing development of agritourism one should take
into account its sustainability. Sustainable tourism is based on the idea of eco-development, meaning
that its forms and infrastructure reflect care for the present and future state of environment as well as
for economic development of local societies and preservation of cultural identity.

Sustainable development (integrated development) should not only be reflected in the balance
between the business and social spheres, material and non-material investments, development of
services, technology transfer, commercialisation but also in the process of integration and synergy.

Constant, sustainable development is only possible through integrated and rational economy
management applying modem computer technology.2.

ACCOMMODATION NATURAL ASSETS AVAILABLE FACILITIES FREE TIME ACTIVITIES AVAILABLE SERVICE
- work on a farm - babysitting
. - tourist routes: horse
- house on alarm -mountains . . L . ,
riding, cycling, hiking - horse riding - laundry cleaners
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- lodging and self- "
X . - clubs - water sports - post office
catering - rivers
-sea - sport facilities - participation in - restaurant
-caravans
bo cultural events
camping sites 9 - cultural facilities - shopfoank
ping - landscape - hobby
- tents/cabins fresh air -educational - travel agent
shelters establishments -learning languages, - transport and
- forest new skills, eb:. communication
- craft etc. - rent-a-car

- doa shelter, etc

Figure 4 Constituents of an agritourist offer

Source: on the basis of Borkowski K., Agritourism. Training materials, Ministry ol Economy, Department of Tourism,
Warszawa 2002, p. 87

In conclusion, synergy of agritourism is closely correlated with all actions leading to an
improvement of life quality and differentiation of economy in rural areas. There is thus a necessity to
correlate all economic, social, infrastructural organisational and even marketing actions undertaken
within local development plans in order to use the qualities of a particular area best. It may become
the major development factor and a complementary source of income (e.g. local and regional
products, bakeries, restaurants, hairdressers, etc.)

4. Instruments supporting agritourism

The European Union Member States take agritourism very seriously. They support its development
by a system of subsidies and grants financed not only from the EU budget but also from national and
local resources. It is well known that development of a group of agritourist farms results in a

Wwww .ppr.pl  Strzelbicki L, Conditions of Agritourism Development in Rural Areas 19.05.2004
. Stodowa-Hefpa M., Conditions of Tourism Development in Gminas, AE Poznan
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development of the whole region. In the EU Member States over 20% of farmers profit from tourism1
One form of assistance in Austria is a loan granted for ten years by the Federal Ministry of Agriculture.
It may be used to furnish rooms, or improve sanitary conditions of a farm. Fanners offering these
services may be also granted EU subsidies. These are generally transferred to agricultural federations
and spent not only on direct financing of farm investments but also on trainings for farmers.

Development of tourism in rural areas is supported by States through tax relief, micro-loans,
preferential loans. The Polish Ministry of Agriculture and Rural Development has been supporting
agritourism development for years by organising pilot programmes and trainings. Many farmers
undertaking agritourist activity use a preferential loan supported by the Agency of Restructuring and
Modernisation of Agriculture. That loan is granted to farmers who have completed special courses on
managing such business. The money may be spent on:

- adaptation and repair of buildings (if they are or will be used to serve tourists),

- modernisation of buildings, including connection to sewage systems, central heating, water or gas
supply,

- creating tented fields including toilets and water supply.

The preferential loan of the Agency of Restructuring and Modernisation of Agriculture is granted for
a maximum of 8 years. The loan may not exceed 2 million zloty and it may not be used to finance
more than 80% of the total investment cost. Farmers may be granted a grace period of up to 2 years
and the annual interest rate is about 7%.

Presently, agritourism is supported from the European Union resources for the years 2004 - 2006
by a structural fund - European Agriculture Guidance and Guarantee Fund - EAGGF, within the
Sectoral Operational Programme ,Restructuring and modernising the food industry and development
of rural areas", Measure: ‘Differentiation of agricultural activity aimed at ensuring diversity and
alternative sources of income”. Financial assistance takes the form of refunding the money spent by a
beneficiary (farmer or farmer family member) to finance the investment. The resources may be spent
on the following investments:2:

- modernising and adapting existing buildings for the purpose of serving tourists as well as furnishing
these (up to 5 guest rooms, common rooms, bathrooms and kitchens);

- creating places of rest, purchase of equipment and animals (therapy, sports and entertainment);

- repairing, adapting or building new buildings;

- purchasing machinery and equipment;

- purchasing means of transport for business purposes;

- managing land for business purposes;

- general costs: initial planning, and technical documentation of the project.

Beneficiaries of the programme of assistance may be natural persons: farmers and farmer family
members as well as legal persons whose primary activity is related to agriculture. One beneficiary
may not be granted more than 100 000 zloty and the maximum level of public assistance is 50% of
the so called qualified costs3.

Within another action of the Sectoral Operational Programme ,Restructuring and modernisation of
the food sector and development of rural areas" - Village renewal and cultural heritage protection
beneficiaries may undertake actions concerning the while area or region:

- improving the quality of life in the country,

1www.aaroturvstvka.pl Agritourism in the European Union

2Ministry of Agriculture and Rural Development Sectoral Operational Programme .Restructuring and modernisation of the food
sector and development of rural areas” in the years 2004 - 2006

3Wysocki 0., Guide tor Applicants... CDR in Brwindw, Poznari 2005
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- improving attractiveness of the region,
- meeting social and cultural demands,
- developing the identity of the region and protecting its cultural heritage.

Beneficiaries of the discussed programme may be local self-governments and local cultural
centres. The grant may not exceed 450 000 zloty per one beneficiary. The EU assistance covers up to
80% of qualified costs. The remaining 20 % is financed by local self-governments.

On 20 September 2005, the European Council adopted a resolution no 1698/2005 on supporting
rural areas by the European Agricultural Fund for Rural Development (EAFRD) in the years 2007 -
2013. A Rural Development Programme was prepared ', defining among others the principles of
financing actions aimed at diversifying the economy of rural areas and developing agritourism.

In order to implement sustainable development of rural areas the project of the regulation defined a
minimum percentage of the share of the resources from the EU budget that must be spent by Member
States on particular priority areas. In case of the third priority area it is at least 10% of the total
contribution from EAFRD. Table 2 presents the initial (suggested) allocation for particular measures2.

Table 2 Initial (suggested) allocation for 3 priority

Il PRIORITY
Measure Measure name SueKtested resources in |0'EUR
No Total EAFRD PL
31 Differentiation towards non-agricultural 320,00 240,00 80,00
activity
32 Basic services 570,00 427,50 142,50
33 Modemisation and development of rural f 200,00 900,00 300,00
areas
3.4 Establishment and development of micro- 200,00 150,00 50,00
enterprises
3S Training and publicity 30,00 22,50 7,50
Total 2 320,00 1567,50 522,50

Source: Ministry of Agriculture and Rural Development ‘Rural Development Programme for the years 2007 - 2013", draft
W-04/111/06

Assistance within measure 3.1 will be granted in the form of refunding the costs of investment
financed by a beneficiary. Projects may be implemented in two stages. The maximum level of
assistance granted within the measure to one beneficiary and one farm may not exceed 100 000
zloty. A farmer may only be granted a 50% refund of all qualified costs. Projects should meet the
requirements defined by the Polish and the EU law, including hygiene standards, food safety,
environment protection and work safety regulations. Estimated number of beneficiaries - 20 000
farmers.

Assistance within measure 3.3 will also be granted in the form of refunding the costs of investment
financed by a beneficiary - a self government body. The maximum level of assistance granted from
EAFRD to one beneficiary is 75%. All beneficiaries have to provide at least 25% of all qualified costs.
The grant may not exceed 500 000 zloty per one village or town.

The general scheme of financing investments in the development of rural areas from the EU

budget includes a single initial payment made after the programme is adopted, refunding expenses
borne by Member States from EAFRD resources (indirect payments, calculated for each measure onl

1Ministry of Agriculture and Rural Development "Rural Development Programme for the years 2007 - 2013 (PROW 2007-2013),
draft W-04/111/06, Warszawa, March 2006.
‘ Ibidem
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the basis of a co-financing ratio) and a final payment made after the Member State files the last
annual report on the programme implementation.

The programme will be co-financed from national public resources:

- resources from the state budget, divided by the Minister of Finance,
- resources from the budgets of territorial self-government bodies,
- other public resources.

Analysing the above discussed instruments one may state that the resources granted so far and
planned for the years 2007 - 2013 are considerable but insufficient as far as Poland is concerned.
Both individual beneficiaries and self-government bodies have to work hard to meet strict EU
agritourism standards and implement actions resulting in a development of agritourism and thus in
certain improvement of life quality and economic diversification of rural areas.

5. Newtrends in agritourism

Experience of other European Union countries (Great Britain, Finland, France) In supporting
different forms of business activity (including agritourism) confirms the possibility to increase
employment and income of rural area inhabitants. However, it should be stressed that it is necessary
for local communities to develop and implement local development plans and skilfully combine own
resources with the ones obtained from external sources.

Poland follows the example of Western European associations and sees the necessity of
establishing an efficient organisation coordinating and inspiring local agritourism initiatives as well as
marketing them. National and local authorities systematically organise National Agritourism Symposia
offering a possibility to discuss current trends of agritourism development. Conclusions and
resolutions being the result of these meetings define general trends and directions of Polish
agritourism. Considerable success in this field may Include the establishment of the Polish Rural
Tourism Federation “Guest Farms”, categorisation of farm lodgings, own web pages of particular
farms, a map of Poland for agritourists, a number of brochures, guides for the beginners in the
business, participation in international fairs and exhibitions, etc.

The X National Agritourism Symposiuml participants evaluated the priorities of agritourism
development and stated the following:

- Close cooperation of all institutions and organisations concerned is a necessary condition of further
development of rural tourism in Poland. On the local level, it is extremely important that rural
tourism associations cooperate with local self-governments, their associations and local tourism
organisations.

- Another factor determining rural tourism development is efficient cooperation between the Polish
Rural Tourism Federation “Guest Farms” with rural tourism associations - both Federation
members and individual ones.

- Regional associations should develop tourist products for customers interested in special offers
(defined after thorough market analysis),

- Rural tourism promotion should concentrate on the most important markets, including the home
market and the German one.

- The crucial issue for agritourism and rural tourism in Poland is the development of legal regulations
defining the principles of offering products meeting strict EU standards of food production and
trade.

- Development of agritourism requires systematic training and shaping positive attitudes and
creativity of present and potential service providers or agritourism associations.1

1Conclusions from the X National Agritourism Symposium, Krakéw, 2003
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- Dynamie transformation of the rural tourism market being the result of among others, Poland’s
accession to the European Union necessitate constant updating of adopted directions and trends
and adopting a complex strategy of rural tourism development in Poland.

Research conducted in selected areas representing typical rural regions of Poland 1 gives a
diagnosis of the state of infrastructure, occupation, socio - demographic conditions and psyche of
people living there. It stresses the necessity of propagating active attitudes of both individual persons
and self-government bodies in the process of creating a vision of complex management of local
potential.

Different forms of business activity in rural areas result in a differentiation of rural economy and
have to be promoted as alternatives to food production. Multidirectional development means
application of existing material, natural, cultural and human resources in order to shape the image of a
particular area and find its new, non-agricultural functions. Agritourism is an important element of the
presently implemented strategy of rural areas development as it creates advantageous conditions for
the process of diversifying the economy of rural areas.

Development of agritourism has a positive impact on the processes of differentiating the economy
of rural areas as it influences local societies and decision-making bodies encouraging them to be
active and enterprising,
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SUSTAINABLE DEVELOPMENT OF AGRICULTURE IN POLAND IN CONTEXT OF THE
NATIONAL STRATEGY OF DEVELOPMENT OF RURAL AREAS AND AGRICULTURE IN
2007- 2013.

Summary: Sustainable development of the rural areas is connected with the concept of their versatility, shaping
conditions for various economic activities run with the respect of all the environmental issues, development of social and
cultural functions and the care of ensuring good life conditions to all inhabitants of rural areas. This paper presents basic
rules of agriculture sustainable development in Poland in context of the National Strategy of Development of Rural Areas
and Agriculture in 2007 - 2013.

Key words: Sustainable development, countryside, alternative sources of income, multifunctional countryside and
agriculture development

|. Introduction

The concept of ‘sustainable development’ was used for the first time during the Science
Conference in Stockholm but it was not exactly specified then. Firstly, this term was explained as’ self
- maintaining development'. In the economics terminology this term was identified with harmonious
development of regional and sector systems and with sustainable economic growth.

Later, more specified definition presented in the Conference The Environment and Development'
in Rio de Janeiro in 1992 says that' natural environment is supposed to fulfill the needs of modern
societies by the social and economic development, however, without violation of the possibilities
mentioned for the future generations'.1

In Poland the concept of sustainable development was adopted in the Polish Constitutions and
other legislation. Sustainable development of agriculture and rural areas is an integral part of such
development which is supposed to be executed according to the conditions of accession to the
European Union, in accordance with the rules of National Development Plan, Treaty of Accession to
the European Union and earlier specified strategy of development for Poland.

Sustainable development of rural areas is connected with the concept of their versatility, creating
conditions enabling growth of different types of economic activity (business) run with the respect of all
environmental aspects, development of social and cultural functions and with the care of providing
good conditions of life for the rural areas inhabitants.

In accordance with the concept of the European model of agriculture, agriculture - except for its
basic function that is production and delivery of agricultural products - fulfils important roles in
environment and landscape protection, prevention of soil fertility, the bio-variety and richness of
homes, and prevention of traditions and cultural heritage. The concept of versatile agriculture points at
the possibility of combining of all the functions mentioned above through shaping agricultural
production according to the rules governing environment protection, landscape prevention and
development of farms thanks to taking additional activities aiming at diversification of agricultural
activity.*

' Siekierski, J.: Acta agraria et Silwestria. - Krakéw, PAN, 2003. p.5-13
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II. Problems concerning development of agriculture in Poland

According to National Census of Agriculture, 2192.9 thousand of people were employed in
agriculture in Poland in 2002, which made 16,6% of all the employed (while in the EU in average it is
only about 4%)1. Overmanning engaged in agricultural production is one of the basic problems which
restricts development of agriculture in Poland. Overmanning restrains the improvement of agrarian
structure, the effectiveness of farming and technological progress which in result cause low income of
farmers and incomplete use of the owned productive potential. Although the reduction of employment
in agriculture is one of the main tasks to be fulfilled, the possibilities of emigration of people employed
in farming in the nearest future may still be restricted due to the unemployment which affected the
whole Polish economy and low level of mobility of agricultural population in the labor market.

Next hindrance in agricultural development is the level of education of farming population which is
still very low in comparison to the level of education of city inhabitants. The percentage of urban
citizens with secondary education is much higher than the village inhabitants percentage (73% of
urban people possess secondary education while only 56% of village inhabitants have got it).

Table 1 Population of the IS year olds and older according to the level of education and the
place of residence in 2002 (%)

Level of education Urban areas Rural areas
Higher education 13,7 43
Secondary education 38,6 22,4
Vocational education 211 29,2
Primary education 22,2 38,3
Lack of education 15 5

Source: own adaptation based on: Report of National Census of Population and Residence - GUS 2002.

Significant number of agricultural population is only primary or vocationally educated while in urban
areas secondary education is dominant. Worse education level of agricultural inhabitants in
comparison to inhabitants of urban areas is the result of more difficult access to education in rural
areas. The troublesome financial situation of farming families restrains the possibilities of education
for young people in big urban areas which are usually situated far from their place of residence. Both
the level of the whole education as well as agricultural education make a hindrance in the search of
work places not connected with agricultural sector, which often demand good qualifications.

Within the agrarian structure of Polish agriculture small farms are still dominant. Acreage of the
majority of farms is too small to ensure the satisfactory level of income. What is more, not satisfactory
level of productivity also restricts the possibilities of introduction of technological progress because of
both financial and technological reasons.

Table 2 The number of farms in excess of lhectar of arable lands and their size according to
acreage group in 1996 and 2002 (%)

Acreage group of farms In hectares The number of farms The acreage of arable lands
19% 2002 19% 2002
1-5 55,3 58,7 16,8 16,8
5-10 25,5 21,8 21,9 18,4
10-15 10,5 9.3 15,5 134
15-50 81 9121 21,2 25,2
50 and more 0,6 1,0 24,6 26,2

Source: The Report of National Agricultural Census 2002 - GUS

1The Strategy of Development of Rural Areas and Agriculture in 2007 - 2013. Warszawa, Ministry ol Agriculture and Agriculture
Development, 2004
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In spits of the slow drop of the number of farms and an increase of the average acreage of farms
within last years, the increase in number of the smallest and the biggest farms can be observed. This
situation supports the tendency to re-allocation of acreage of land in bigger and more effective farms
in one hand, and the increase in the number of non-commodities farms on the other hand.

Having in mind the fact that agrarian transformations are taking place in these two parallel grounds,
both the development of capital-intensive directions of production as well as the support of laborious
domains, which can be conducted even in the smaller farms, must be taken into consideration within
the agricultural policy.

The agricultural production needs to be conducted with the prevention of all the technological
regimes which guarantee safety of the commodities and in a way that assures both the good quality of
the products as well as with the respect of the rules governing the environment protection and animals
breeding. Adjustment to the increased quality standards, and veterinary and sanitary conditions
means the necessity of modernization of productive base of farms and equipping them with new
technical facilities. Majority of these demands, which need money investment mentioned above,
concern mainly animal breeding. At present one of the dangers for the environment is an
unsatisfactory level of farm equipment such as machines, devices and facilities ensuring minimization
of unfavorable effects of agricultural production on environment. It mainly concerns the devices and
facilities used for storing manure and warehouses for storing artificial fertilizers and pesticides.

In natural conditions of Central Europe the agricultural, ecological and economic balance of the
farm is a derivative of coexistence of plant production branch of farming and animal production
branches. As a result of a decline in animal production (the number of breeding animals has fallen
down for about 30% for the last fiteen years), a significant number of Polish farms have got too few
animals to keep the balance between the plant and animal production.

Poland possesses comparative superiority of the EU market in these sectors which demand high
work and land expenditure and are relatively difficult to be mechanized. Rationalization of the use of
arable lands in Poland should consist in the acceleration of the process of land exchange and
consolidation, a decline in the number of uncultivated fertile and average land, excluding from
agricultural use most of the unfertile and average lands with simultaneous improvement of agricultural
science and a respect of the rules of sustainable farming.

Ill. Support of sustainable development of rural areas.

Sustainable development of the rural areas is connected with the concept of their versatility,
shaping conditions for various economic activities run with the respect of all the environmental issues,
development of social and cultural functions and the care of ensuring good life conditions to all
inhabitants of rural areas.

The superior aim of the versatile model of development of rural areas and agriculture, which has
been thoroughly described in the introduction part of this paper, is the improvement of life and work
conditions of the inhabitants of rural areas through economic growth with the respect of all the
requirements of environment protection and conservation. All the activities aiming at fulfillment of the
model mentioned above ought to be complementary with regional programs.

In Poland the model of versatile development of rural areas and agriculture is going to be executed
within 2007-2013. The execution foundations of this project have been described in 1The Strategy of
Development of Rural Areas and Agriculture in 2007-2013' prepared by Ministry of Agriculture with the
prognosis until the year of 2020. Within the 'Strategy' the main priorities of the actions aiming at the
support of sustainable development of rural areas have been clearly specified and discussed.

Priority I: Diversification of the economic activity in order to ensure alternative sources of
Income.
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In the rural areas there are possibilities of development of the activities (businesses) which are not
connected with typical agricultural activity and which let the inhabitants of these areas get additional
income. Especially such activities as growth and popularization of agro tourism need to be pointed out
here. Development of different forms and activities not connected strictly with agriculture, however,
which refer to local natural and human resources and also to local peculiarity and cultural traditions is
crucial. Unfortunately nowadays, nonagricultural activity is scarcely developed mainly due to the lack
of a financial support system and relatively low level of social activity.

Priority II: Preservation of environment and landscape virtues of rural areas.

The model of agriculture that exists in Poland combines moderate development of capital-intensive
production with its relatively high laboriousness. It is structurally optimal system of growth factors of
agricultural production without simultaneous natural environment deterioration. Extensive methods of
production used by majority of farmers determine the need of preservation of many species of plants
and animals. Within the confines of these priority main activities are going to consist in the support of
agricultural and environmental ventures and the Improvement of animal breeding conditions and
development of environmentally friendly agriculture. The agricultural activity run in the areas with
unfavorable conditions for farming, afforest programs and plant cultivations for industrial purposes are
going to be supported.

Priority IlI: Improvement of social infrastructure.

Social infrastructure of rural areas depicts the lack of investments and adjustment to the existing
needs. Unsatisfactory development is particularly visible in cultural and tourist institutions but also in
education sector and health-care institutions. The basic activities aiming at the change of this situation
that must be rated here are: the compensation of the educational chances of children and teenagers
living in the rural areas, and constant educating of the adults. An activity that seems to be especially
important is the improvement of access to health-care, welfare and cultural services.

Priority IV: Development of technical infrastructure.

Scarcely developed technical infrastructure in the rural areas makes one of the most serious
hindrance in versatile development of rural areas. Insufficient level of infrastructure development not
only lowers living and farming standards but also weakens the attractiveness of rural areas for
potential investors. In accordance to the act about local government, fulfilling common needs of the
society belongs to the task of the commune although these tasks are not obligatory. In particular, the
tasks concerning technical infrastructure include such problems as: local roads, water-supply system
and water supplies, removing and cleaning commune sewage, landfill sites and neutralization of
commune waste. The basic tasks taken up and fulfilled within the confines of his priority are: the
construction and building of sewage system in the rural areas, rationalization of management of solid
waste, modernization of electricity network, support of renewable sources of energy, the improvement
of road infrastructure and management of agricultural water resources.

IV. Conclusions

The improvement of attractiveness of rural areas demands actions directed to the improvement of
technical and social infrastructure, creating better conditions for agriculture and entrepreneurship
development in agricultural and nonagricultural sectors and also promotion of cultural, environmental
and landscape virtues of the rural areas. In this point, the backwardness connected with the low level
of intensification and mechanization of agriculture may become Polish advantage: high quality of
natural environment, natural landscape preservation, forms of spatial management of rural areas,
biological and species diversity and traditional social and cultural structures. Versatile development of
rural areas and agriculture in the long-term perspective should be an equally significant issue as the
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desire of maximization of economic effects of structural help through directing them to the leading
domains and regions.
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REASONS FOR FOREIGN INVESTMENTS IN POLAND

Abstract: The paper presents Poland’s attractiveness for foreign investors. The Author studied the reasons those made
foreign investors to invest in Poland based on the multiple recent reports. Starting from main definitions of foreign direct
investment, the Author shows determinants and risk of foreign investments, then researches are presented comparing
Poland attractiveness for foreign investments with other countries' situations.
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Introduction

There are many definitions of foreign investments in the literature concerning the subject. Anyway,
most of them are based on the model definition of Organization for Economic Co-operation and
Development (OECD). According to OECD, foreign direct investment reflects the objective of
obtaining a lasting interest by a resident entity in one economy ("direct investor”) in an entity resident
in an economy other than that of the investor ("direct investment enterprise”). In the text of this article,
the term “foreign investment" is used instead of “foreign direct investment” for the simplification. The
lasting interest implies the existence of a long-term relationship between the direct investor and the
enterprise and a significant degree of influence on the management of the enterprise. Direct
investment involves both the initial transaction between the two entities and all subsequent capital
transactions between them and among affiliated enterprises, both incorporated and unincorporated.

The numerical guideline of ownership of 10 per cent of ordinary shares or voting stock determines
the existence of a direct investment relationship. An effective voice in the management, as evidenced
by an ownership of at least 10 per cent, implies that the direct Investor is able to influence or
participate in the management of an enterprise; it does not require absolute control by the foreign
investor.1

Determinants and risk of foreign investments

Foreign investments have increased dramatically in recent years. However, the distribution of
foreign investments is highly diverse and to explain differences in foreign investments inflows among
countries, it is necessary to understand how foreign investors choose investment locations. There are
many determining factors that induce foreign investors to take up business activity in a different
countries. Those determining factors are presented in many varied ways, therefore, | decided to
present determinants of foreign investments from the host country side.

1Benchmark Definition of Foreign Direct Investment, Third Edition, OECD, Paris 1996
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According to World Investment Report prepared by UNCTAD, foreign investment takes place when
three sets of determining factors exist at the same timeZl
- the presence of ownership of specific competitive advantages in a transnational corporation,

- the presence of location advantages in a host country
- and the presence of superior commercial benefits.

If the ownership of specific advantages (e.g. proprietary technology) of a firm is exploited optimally,
then can compensate for the additional costs of establishing production facilities in a foreign
environment and can overcome the firm’'s disadvantages vis-a-vis local firms. The ownership of
specific advantages of the firm should be combined with the location advantages of host countries
(e.g. large markets or lower costs of resources or superior infrastructure).

To the main host country determinants that influence investor's decision belong2:
|. Policy framework for foreign investments

- Economic, political and social stability

- Rules regarding entry and operations

- Standards of treatment of foreign affiliates

- Policies on functioning and structure of markets (especially competition and M&A policies)

- International agreements on foreign investments

- Privatization policy

- Trade policy ( tariffs) and coherence of foreign investments and trade policies

- Tax policy

. Economic determinants

A. Market- seeking

- Market size and per capita income

- Market growth

- Access to regional and global markets

- Country-specific consumer preferences

- Structure of markets

B. Resource / asset-seeking

- Raw materials

- Low-cost unskilled labor

- Skilled labor

- Technological, innovatory and other created assets (e.g. brand names), including as embodied in
individuals, firms and clusters

- Physical infrastructure (ports, road, power, telecommunication)

C. Efficiency-seeking

- Cost of resources and assets listed under B, adjusted for productivity for labor resources

- Other input costs, e.g. transport and communication costs to/from and within host economy and
costs of other intermediate products

- Membership of regional integration agreements conductive to the establishment of regional
corporate networks

1UNCTAD, Worid Investment Report 1998, Trends and Determinants, New York and Geneva, 1998
2ibidem
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lll. Business facilitation

- Investment promotion (including image building and investment-generating activities and
investment-facilitation services)

- Investment incentives

- Hassle costs (related to corruption, administrative efficiency, etc.)

- Social amenities (bilingual schools, quality of life, etc.)

- After-investment services

The review of host country determinants begins with policy framework for foreign investments.
Foreign investments policies consist of rules and regulations governing the entry and operations of
foreign investors, the standards of treatment accorded to them, and the functioning of the markets
within which they operate. Trade policy plays the most prominent role and other related policies
include privatization policies and policies determined by the international agreements a country has
signed. Privatization is a special case of acquisition, as it involves purchases of firms from the state.
International investment agreements provide an international dimension to national foreign
investments policies. Some of them focus on insurance and protection, while others deal with broader
issues.

There are many risk factors of investment projects in the literature of the subject. According to the
article written by Duncan H. Meldrum, analysts have tended to separate country risk into the six main
categories. It should be noted that these categories overlap each other, given the interrelationship of
the local economy with the local political system and with the international community. These
categories arel:

- Economic Risk

- Transfer Risk

- Exchange Rate Risk

- Location or Neighborhood Risk
- Sovereign Risk

- Political Risk

Foreign Investments in Poland

The foreign capital coming into the Polish economy has fulfilled a very important role in the process
of privatization and restructuring. The majority of foreign investment to Poland has taken the most
desirable form- Foreign Investment. Such investments have meant new companies starting from
scratch or enterprises already existing on the Polish market being taken over.

During the latest months a lot of reports evaluating countries' attractiveness for foreign investors
were published. In most of them Poland remains the most attractive country for investments, what is
more Poland is the most interesting country among new EU members.

The consulting firm Ernst & Young has analyzed the level of investment attractiveness of the
countries worldwide in 2005. This unique survey is based on opinions expressed by several hundred
executives and evaluates the attractiveness of Europe and the attractiveness of countries within
Europe. According to the ‘European Attractiveness Survey 2005' Poland is making spectacular
progress and joins the podium. As it can be noticed on the figure 1 below, Poland has been ranked 4Ne
and as a result of this, is among the most attractive countries for foreign investors.2

1Duncan H. Meldrum ‘Country Risk and Foreign Direct Investment' January 2000,
http./iwww findarticles.com/p/articles/mi_m1094/isj_35/ai_59964458, viewed on 2006-04-07
! Ernst & Young, Report ‘European Attractiveness Survey' 2005, www.ey.com, viewed on 2006-02-09
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52%

Figure 1 The top 10 countries indicated by foreign investors as a place attractive to take up business
activity

Source: Ernst & Young, Report ‘ European Attractiveness Survey” 2005, www.ey.com, viewed on 2006-02-10

17% of foreign entrepreneurs indicated Poland as the most attractive localization for investment.
When focusing on specific countries within their regions of choice, the executives selected three
Western European and four Central and Eastern European countries among the top 10. It can be
noted that for 2005 Poland (17%) is now ahead of the three most attractive countries (Germany, the
United Kingdom and France).

According to this survey, the centre of gravity for investments in Europe has moved eastwards, and
is now located between Germany (16%) and Poland (17%). This perception, although not precisely
reflecting the reality of investment choices, is a sign of the individual attractiveness of these countries.
It also provides an intuitive indication of the most interesting investment targets for decision-makers in
the near future.1

The intuitive investors positively marked Poland in terms of availability of sites and cost of land,
Poland is in the lead in this category.

12%

Figure 2 The top countries indicated by foreign investors taking into account cost ofland and
regulations

Source: Emst & Young, Report "European Attractiveness Survey" 2005, www.ey.com, viewed on 2006-02-10

1libidem
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Investors appreciate also Poland's potential productivity. In this terms the United Kingdom is
ahead, followed by Poland and Germany, Czech Republic and Spain are far behind. Additionally,
Poland achieving first place due to its labor costs and the availability of industrial sites, has joined the
three Western European leaders. Poland also came second in terms of potential increase in labor
productivity (13%).’

Figure 3 The top countries indicated by foreign investors taking into account labor costs

Source: Ernst & Young, Report ‘ European Attractiveness Survey- 2005, www.ey.com, viewed on 2006-02-10

As far as the flexibility of employment regulations is concerned, Poland is the second desired
localization in Europe. In terms of corporate income taxation Poland is far behind The United
Kingdom and Ireland, but still as well as Switzerland ranked 34

On 23rd of November 2005 Financial Times published an extensive report concerning investing in
Poland. The main aim of the articles was to present current political and economic situation in Poland,
especially in the light of recent parliamentary and presidential elections.

One of the priorities of a new political power is attracting new investors. The report says that in
order to attract more investments the government wants to lower the taxes, simplify procedures and
reduce bureaucracy.

In the report Financial Times approve of activity of Polish Information and Foreign Investment
Agency, which is doing huge effort to promote Poland. Anyway, according to the article the best
advertising for Poland are skilled and hardworking Poles that working abroad.

Polish workforce continues to be a very positive factor and remains the country's biggest asset.
The cost of labor still remain the lowest in EU and the efficiency of the workers is very high. Also
quality of education, which is very high, is a big advantage of Poland. Especially the ability to speak
foreign languages other than English. The educated workforce is very large and makes Poland an
attractive place to locate call centers, offshoring and services centers.

Special attention was given to the very popular low-cost airlines that operate in Poland since a
short time: Ryanair, easyJet, WizzAir, SkyEurope and Central Wings. The developing Polish aviation
market offers attractive possibilities of the new transport links for businessmen and travelers. As a
result the better communication conditions are expected to attract foreign investors.2

Finally, the most recent opinion poll on the investment climate in Poland, commissioned by Polish
Information and Foreign Investment Agency (PAlilZ), brings good news. The satisfaction from locatingl

1Ernst & Young, Report "European Attractiveness Survey- 2005, www.ey.com, viewed on 2006-02-10
1 http7/www.paiiiz.gov.pl/nowosci/?id_news=725&langJd=1, viewed on 2006-02-10
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businesses in Poland foreigners continuously is growing. The most important factors that influence
foreign investors’ decision on setting up a business activity in Poland are presented in table below.

Table 1 Mostimportant factors influencing a decision to invest in Poland according to
investors from different countries

Factors Importance of a factor
Germany Great France The USA
N=239 Britain N=55 Netherlands N=42
N=58 N=48

Size of the market 53.1 65.5 50.9 56.3 57.1
Wages 59.0 46.6 455 66.7 47.6
Projected economic growth 48.1 51.7 50.9 58.3 40.5
Workers' guallfications 50.6 51.7 47.3 64.6 47.6
Availability of human resources 485 48.3 56.4 47.9 47.6

Source: CBM INDICATOR lor PAIlIZ, December 2005

The most important factors that influence foreign investors' decision on setting up a business
activity in Poland are the size of Polish market and the projected economic growth in Poland. Decision
about the location is also tightly bound to the human resources available at a given region. .The poll
results show that the evaluation of Polish staff in comparison to year 2000 has definitely improved.
Moreover, the labor costs and workers' qualifications are one of the key factors attracting investors.1

Almost three quarters of foreign investors declare that Poland's accession into the EU positively
influenced business activity of companies with foreign capital. The very important factor is Polish law,
that makes companies' activities easier after the accession ( 50.4% companies indicate that factor).
Also a lot of the companies indicate simplifying the procedures of supplying goods (37.7%) and
removal of customs barriers (35.6%).2

The all reports results mean that Polish economy is becoming more competitive and Poland is
among the most attractive global destinations for investments. Besides all that advantages of Poland
in attracting foreign capital, unfortunately there is still much to be done in order to improve the
investment climate in the country.

To the major negative factors belong: unsatisfactory condition of transportation infrastructure ( for
example lack of highways), complicated and unstable law, high taxes, corruption and bureaucracy.3
To reduce those barriers is a priority and task for the government. However, even with those negative
factors Poland still remains the most attractive country in the region.

Once again let's face the major factors that make Poland so attractive for foreign investors. To
major factors that help to take up business activity in Poland belongé:

- size of the regional market

- stability of the market

- labor costs

- low competition from the local companies

- low prices of materials and components

- low prices of power

- large supply and easy access to components and materials.

Lhttp:/lwww.palz.gov.pl/rtowosci/?id_news=810&langjd=2

! httpi/www.paiz.gov.pl/nowosci/?id_news=810&lang_id=2

3A. Zachorowska, Wybrane aspekty zewnetrznego finansowania przedsiewzie¢ gospodarczych, Wydawnictwo Politechniki
Czestochowskiej, Czestochowa 2002

4W. Karaszewski, Bezpos$rednie inwestycje zagraniczne. Polska na tle $wiata. Torur 2004
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In addition other very important key factors attracting investors arel

- geographic location
- cultural closeness
- availability of human resources
- worker's qualifications

The most important reason to invest in Poland is the market size with its highly skilled, well
educated and ambitious people. Poland has the largest working population in Central Europe. It is
also one of the youngest population on the continent, half of the society is under the age of 35. At the
same time Poland holds second place in term of number of students. Poles are one of the best
educated societies in Europe. There are 126 state higher education academies including 17
universities, 18 universities of technology, as well as 301 private schools of tertiary education. They
employ over 100 thousand scientists, half of them hold a Ph.D. degree.2

Studying is becoming very popular among young people. Polish students are excellently
acquainted with foreign languages. Most of them have achieved a good level of English what is really
appreciate by foreign investors.

It is important to mention that one of the reasons why investors decide to take up businesses in
Poland is low level of labor costs. They can take advantage of the qualified Polish labor force at
competitive price.

Labor costs are not the only opportunity of lowering the overall production costs, also costs of
conducting business, prices of materials, components and price of energy are lower in Poland than in
Western Europe. At the same time level of living conditions for relatively lower costs equal to UE
standards what is another positive factor attracting investors to Poland.

Membership in the EU makes distribution of goods more easier due to free movements of goods
and gives an access to a huge market of 450 millions consumers. Investors can take advantage from
the funds either directly or indirectly, because those funds are expected to contribute to a faster
development of Polish infrastructure. EU membership is also a guarantee of sound economic policy in
Poland, its credibility and stability, due to harmonization of Polish law to EU standards. Poland’s
accession into the EU enables new investors to operate in a well known legal environment.

References:

Benchmark Definition of Foreign Direcl Irvesiment, Thiid Edition, OECD, Paris 1996
2. Duncan H. Meldrum" Counlry Risk and Foreign Direct Investment’ January 2000,
htlp:/lwww findarlicles corrV*articles/mLrrilQ94/isJ_35/ai S9964450
Emst & Young, Report “European Attractiveness Survey’ 2005, www.ey.com,
Kraszewski W., Bezpos$rednie inwestycje zagraniczne. Polska na tle $wiata Torun 2004
Olesiniski Z,, Bezpos$rednie inwestycje zagraniczne w Poisce, Polskie Wydawnictwo Ekonomiczne, Warszawa 1998
PAlilZ, www.paiz.gov.pl
UNCTAD, World Irvesiment Report 1998, Trends and Determinants, New York and Geneva, 1998
Zacharowska A., Wybrane aspekty zewnetrznego finansowania przedsiewzie¢ gospodarczych, Wydawnictwo Politechniki Czestochowskiej,
Czestochowa 2002
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Masniouyk FOH., Pycakssuy BA.
BpecTcKuii rocyfapcTBEHHbIN TEXHUYECKUIA YHUBEPCUTET

OLIEHKA V1 TIPOMHO3UPOBAHWE KOHKYPEHTOCTIOCOBHOCTY CTPOUTE/IbHOM
NPOAYKLN

Abstract: Parameters defining competitive ability of building production are classified in the paper. Technique for its
forecasting and calculation of competitive ability complex indicator, having regard to refunding rate for effective usage
period as well as assessment of choice of more competitive option are suggested.

Kak M3BECTHO, KOHKYPEHTOCMOCOGHOCTb - 9TO KOMM/EKCHAs MHOrOacmekTHas XapakTepucTvka
npoayKLK, onpeaensiollas ee NpeAnoyTeHe Ha PbiHKE MO CPABHEHMIO C aHANOTUYHOI NpoayKuyeli-
KOHKYPEHTOM Kak N0 CTENeHW COOTBETCTBUS KOHKPETHOI MOTPEBGHOCTW, Tak M No 3aTpaTam Ha ee
YZOB/ETBOPEHME.

Cneundmka CTpoOMTENbHOW NPOAYKUMM NpefonpefensieT Heo6XOAUMOCTb ONpefeneHus Tex
napameTpoB TOBapa, kKOTOpble NPeSCTaBAAT A5 NOKYNATENs CYLLECTBEHHbIN UHTEPEC.

Bo-nepBbIX, 370 napameTpbl, B KOTOPbIX OTPaXaeTcs KauyecTBO M MOME3HOCTb CTPOUTE/LHON
NpoayKUMM C  Y4eTOM  COUMAIbHBIX,  (DYHKLUMOHANbHBIX,  3PTOHOMMUYECKUX,  3CTETUYECKUX,
9KOMOTUYECKMX W ApYTUX NOTPEBUTENbCKUX CBOWCTB. Bedb Ans TOro, uTOGbI CTPOMTENbHASA
npoaykums 6blna npurogHa ANs YAOBNETBOPEHUS! NOTPEBGHOCTW M NpeAcTaBnsna MHTEpec Ans
nokynaTtensi, OHa o/mkHa 06nagaTb HAGOpPOM COOTBETCTBYIOLMX NapaMeTpoB. Mpy 3TOM cOrnacHo
MapKeTUHIOBOW KOHLIENLMW 0c060e 3HaYeHWe MMeEeT He MPOCTO HABbop NOTPeGUTENbCKUX CBOIACTB U
XapakTepucTuK, a NOHMMaHWe TOro, Kak faHHas NPOAYKUMS BOCMPUHUMAETCS camuM MOTpebuTenem,
KOTOpOMY, B MpuHUMNe, 6e3pas/nyHbl ro TEXHUYECKNE XapaKTEPUCTUKN, HO BAXHO, kakum 06pa3om
[aHHas NpofyKUMs MOXET NMOMOYb YAOBNETBOPUTL ONMPELENeHHyld NOTPEBHOCTb WK paspeLLnTb
CTOALLYI0 Neped HUM npobnemy. Takum 06pa3om, OAHUM W3 YCNOBWA BblGopa noTpebuTenem
AIBNSETCA COBMNAJEHME €ro CBOICTB C YCMOBHBIMYU XapakTepucTKami NpOrHo3upyemoii noTpeGHOCTY.

Bo-BTOpbIX, cTpemsicb K NpUOGPETEHMI0 CTPOUTENbHONM NpoayKuun (ycnyr), B Haubonblueil
CTEMEHM COOTBETCTBYHL[MX NOTPEGHOCTAM (T.€. 06NAAAILMX HAMBLICIUIMM  MOTPEOUTENBCKIAM
ahhekToM), NOTPebUTENL He MOXET abCTparMpoBaTbCa OT 3aTpar, KOTOpble OyAyT CBA3AHbI C 3TUM
TOBApOM. ECTECTBEHHO, YTO OH CTPEMMTCS AOCTMYb ONTUMAbHOrO COOTHOLLEHMS! MOTPEBUTENBCKIX
CBOWCTB M3ENUS W CBOWX PACXOAOB, T.e. MOAYYUTb MakCUMyM NOTPeGUTENbCKOro adihekTa Ha
eiMHmLLy 3aTpart. MoaTomy ANns onpeaeneHnst KOHKYPEHTOCNOCOBHOCTY CYLLLECTBEHHBIM SBMSIETCA He
TOMbKO CPABHEHWE CTPOMTE/IbHOI npoayKuuu (ycnyr) no CTeneHu COOTBETCTBUS KOHKPETHOI
noTpe6HOCTK, HO W yyeT 3arpar notpebutens. lMpu 3TOM cnegyeT WCXoAuTb W3 TOrO, YTO ANs
nokynaTens Nokynka 03HauyaeT TONbKO 06s13aTe/IbHOE YCNOBME, MCXOAHbIA NYHKT Hauana npouecca
Y0BNETBOPEHNS NOTPEBHOCTH, KOTOPbIV NpeAcTaBNSEeT CO6O aKT HE eNHOBPEMEHHDINA, a 3aHMMaeT
onpefenexHblin (MHOrAa BeCbMa AUTENbHbIN) NEpPUOA,.

[lns MHOrMX TOBApOB peasn3auus nonesHoro adhdhekta AOCTUrAeTCs B XOAE JKCnayatauuu, Yto
CBA3aHO C JONOMHNTE/bHBIMU pacxofami Ans nokynatens.

Takum 06pa3oM, KOHKYPEHTOCTMOCOGHOCTb OGYCNOBNBAETCA KAYECTBEHHBIMI W CTOMMOCTHBIMM
0COGEHHOCTIMW CTPOUTENBHON NpOoAyKUMM (YCNyr), KOTOpble YUMTHIBAKTCS MOKYNaTeNeM COIMacHo
WX HEenocpeACTBEHHOI 3HAYMMOCTW ANs YAOBNETBOPeHMs noTpeGHocTeil. OTcloja cnemyet, uto
KOHKYPEHTOCMOCOGHOCTb G0Mee MOMHO PacKPbIBAETCS Yepe3 CUCTEMY NokasaTenei, Cpean KoTopbix
BbIAENSOTCS:
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- Ka4eCTBEHHbIE;
- 3KOHOMWUYecCKKe.

KauecTBeHHble NOKA3aTeNM KOHKYPEHTOCTIOCOGHOCT XapakTepuayloT CBOICTBa, 6Gnarogaps
KOTOpbIM  Y/IOBNETBOPSETCS  KOHKPETHas  noTpe6HocTb.  OHM  NoApasdensworcs  Ha
KNacCUMKALMOHHBIE 1 OLEHOUHbIE.

KnaccudmkalumoHHble  MoKasaTenu XapakTepusylT NpUHAANEXHOCTb K  OnpeaeneHHoi
KNaccugmMKaLMOHHOM TpynnMpoBKe M ONMPedensloT HasHauyeHue, 06NacTb NPUMEHEHWUs W yCnoBus
WCTIONb30BAHUS CTPOUTENBHOM NPOAYKLMM.

OLEHOYHbIE NOKAa3aTeNu KOMMYECTBEHHO XapakTepusyloT Te CBOICTBA, KOTOpbIe 06pasytT
KauecTBO ToBapa. OHW WCMONb3YIOTCA A5 HOPMUPOBAHUS TPEBOBaHMA K KauecTBy 1 CpaBHeHUs
Pa3MuHbIX  06PA3LOB  CTPOUTENbHOW  MPOAYKUMW, OTHECEHHbIX K OAHOMY knaccy no
KNacCUMKALMOHHbIM NoKasaTesisi,

Mo ponu, BLINOMHAEMON NPU OLEHKE KOHKYPEHTOCMOCOBHOCTH, OLiEHOYHble MoKa3aTenu
pa3ensioT Ha Be rpynnbl:

- NoKkasaTe/nn, WCMoMb3yemble AN NPOBEPKM BbINOMHEHNA 06s13aTe/bHbIX TPeBOBaHMiA, KOTOPbIM
[LOMKHA Y0BNETBOPATL CTPOUTE/NbHAA NPOAYKUMSA (yCnyTu);

- noKasaTenu, WCMONb3yemble [N  COMOCTABNEHMA  KOHKYPUPYIOLMX HA pbiHKE TOBApoB
CTPOUTENLHOM NMPOAYKLMM (YCNYr) MO CTENeHu YA0BNETBOPEHUS NOTPEBUTENS TEMU UM MHBIMU
cBoiicTBAMM.

3™ [aBe rpynnbl nokasateneii He MMeKT ycToaBLnxca HauMeHoBaHWA. X npeanaraeTca
MMEeHOoBaTb MX pernameHTupyemMbIMK 1 CONOCTaBUTENBHBIMMU.

Oco6yto rpynny oLEeHOYHbIX NoKa3aTeneil CoCTaBNAT pernaMmeHTpyemble. OHI XapakTepusyoT
MATEHTHYI0 YMCTOTY CTPOMTENbHOW NpOAYKUMM (YCnyr), TpeGoBaHMA WX CepTuduKaLum W
COOTBETCTBMSI  MEX[yHAPOAHbIM, HALMOHANbHLIM W PErMOHaNbHBIM  CTaHAapTaM, a TaKke
3aKOHO/ATENbCTBY. Yxe caM no ce6e akT HEecOOTBETCTBMSI CTPOMTE/bHON MPOAYKUMM (ycnyr)
MPUHATLIM HA KOHKPETHOM pbIHKE CTaHgapTaM, CHMMAaeT BOMPOC O BO3MOXHOCTMA BbIMNOMHEHUS
CTPOUTE/bHBIX PaBoT W CBOAMT Ha HET BCHO OCTaNbHYl0 PaboTy MO MOBBILIEHNID YPOBHS KAuecTsa.
Takum 06pasoM, Mpu NIAHMPOBAHUN BbIXOZA HA PbIHOK B MEpBYyl0 ouepedb CReAyeT MonyuuTb
MHDOPMALMIO MO YTBEPXK/EHHBIM B 3aKOHOAATENIbHOM MOPSAKE WM MPUHATLIM B TOPTOBOI NPaKTUKE
CTaHgapTaMm KauecTBa M yyecTb WX B pa6oTe MO COBEPLIEHCTBOBAHWI NpoaykTa. OCOGEHHOMY
YKECTOUEHWNI0 NOANEXaT B HACTOslLEe BPEMS B GONMbLIMHCTBE CTpaH CTaHAapTbl KayecTsa,
o6ecneunBatoLie IKOMOTUUECKYI0 YNCTOTY, BLICOKYIO CTEMEHb YHUGMKALMM, Mepbl Ge30MacHoCTH U
3allMTbI 30POBbSI YE/OBEXa.

C  nosnuuii  KOHKPETHOTo  MnoTpe6uTens  BaxHeiillee  3HayeHne B KOMM/EKCe
KOHKYPEHTOCNOCOBHOCTM NPOAYKLMM UMEIOT ero CONocTaBUTENbHbIE MOKA3ATeNM.

JKOHOMMYECKME NOKA3ATENN KOHKYPEHTOCMOCOGHOCTM XapaKTepuaylT CyMMapHble 3arpar
noTpe6uUTeNs Ha yA0BNETBOPEHUE ero NoTPEBHOCTY NOCPEACTBOM [aHHOW CTPOUTENbHON NPOAYKLMK
(ycnyr). OHM COCTOAT M3 PACXOfj0B Ha MpUOBPeTeHWe MaTepuanos, Pacxofbl Ha BbINOJHEHUe
CTPOUTE/bHBIX PaGoT, pacxofbl CBA3aHHble C 3aTpaTami Ha SKCTyaTauuio B NEpuod Cpoka ero
CNyX6bl (PEMOHT, yXo4 W Ap.). B Lenom xe oblwas Cymma 3TMX PAcXofoB BbICTYNaeT A/s
noTpe6uTeNs B KAUeCTBe LieHbl YA0BNETBOPEHNS NOTPEGHOCTI (LeHbl NoTpe6eHus).

YpoBeHb LeHbl MoTpeGneHns MNpeAcTaBnseTcs Ans nokynatens COCTaBHbIM — 971EMEHTOM
KOHKYPEHTOCNOCOBHOCTM CTPOUTENLHOI NPOAYKLMIA U 3aBUCKT, NPEXAEe BCEro, 0T NOTPe6UTENbCKNX
CBOVCTB  KOHKDETHOTO wu3genns. Kpome TOro 3aTpaThl Ha  YAOBNETBOpeHMe MoTpeGHOCTU
onpefensioTcs  YCnoBUAMM  NPUOBPETEHMSt 1M MOTpeGneHns, T.e.  OBCTOATENbCTBAMM, B
OnpefieNieHHoM CMbIC/Ie  HEe3aBUCMMbIMMA OT Camoro TOBapa, BbIHOCUMOTO Ha pPbiHOK. OHW, B
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YACTHOCTM, CBA3aHbI C COLMAbHO-3KOHOMUYECKIM NOMOXEHNEM NOTPeGUTENel, Hanmumnem yeayr, ux
CTOMMOCTbIO, ~ YAANEHHOCTbIO MPeAnpusTWii  cepBuCa, a Takke 3aBUCAT OT  (DaKTOpOB
0611{£3KOHOMUYECKOr0 XapakTepa.

K 3KoHOMMYEecKMM nokasaTensiM KOHKYPEHTOCMOCOBHOCTW OTHOCATCS!  eMHOBPEMEHHbIE U
TekyLuue.

CocTaB 1 CTPYKTypa 3KOHOMUYECKWX NOKasaTenell OnpedensioTcs HasHaueHueM, YPOBHEM
kauecTsa, COLMANbHO- SKOHOMUYECKUM MNOMOXEHWEM NOTPeOUTENs, HanMuMeMm YCNyr v Apyrumu
thakTopamu. Hapsigy C BbllUeHa3BaHHbIMW COCTABNSIOLMMU B CTPYKTYPY 3aTpaT MOryT BK/IKOUATLCA U
ApyrMe 3NeMeHTbl, XapakTepusyloline WHAMBUAYaIbHbIE OCOBEHHOCTW CTPOMUTENBHOW MPOAYKLMK
(yenyr).

KOHKYpeHTOCNOCO6HOCTL CTPOUTENLHOW NPOAYKLMN (YCNyr) ABNSETCA OTHOCUTE/LHOIA BENMYMHOMN,
4YTO CBSI3aHO CO CNEAYIOLLMMI 06CTOATENLCTBAMU. BO-NepBbIX, OHA MOXET GbiTh BbISIB/IEHA TOMLKO B
pesynbTaTe CPaBHEHMS| TOBAPOB, KOHKYPUPYKOLIMX HA PbiHKE. BO-BTOPbIX, HET W He MOXeT 6biTb
«aBCO/MIOTHO» KOHKYPEHTOCMOCOGHOCTM UM HEKOHKYPEHTOCMOCOBHOCTN: 06a 3TW MOHSATUS CBA3AHBI C
PbIHKOM 11 BpEMEHEM, @ Takxke pasHoo6pasHbIMK (hakTopamu, BANSOWMMU HA PbIHOK.

KOHKypeHTOCNOCOGHOCTbL TECHO MpUBSi3aHa K KOHKPETHOMY PbIHKY (BHYTPEHHEMY, PETNOHALHOMY,
06LLeHaLMOHANIbHOMY, MEX/AYHApOAHOMY U T.4.) W TpeGOoBaHWAM CTPOrO OMPELEeNeHHbIX rpynn
notpe6uteneil. UpeamepHas MOTOHA 33 «M3NWLLHAM» KAY4eCTBOM MOXET CAenatb CTPOUTE/bHYH
npoaykuuio (ycnyru) HegocsraeMbiM Anst Tex rpynn noTpebuteneil, Ans KOTOpbIX OH NpeaHa3HaueH,
CnefoBaTeNbHO, He 06ecneynT 'Heo6XoauMbIA" YpoBEHL KOHKYPEHTOCMOCOBHOCTH. B psige cnydaes
ONs yCNelHol peanusauny cTpouTebHas NPOAYKUMA (YCyrn) MOXET He UMETb CaMOr0 BbICOKOTO
TEXHMYECKOro ypoBHA. C [ApYroil CTOPOHbI, Ha MpaKTUKE HEpPesKu CUTyauuu, korga uspenve,
OTBEYatoLLee C TEXHUYECKON TOUKN 3PEHUS MUPOBLIM CTaHAApTaM, HE HAXOAWT aKTUBHOTO cObiTa Ha
KOHKPETHOM pbIHKe, T.€. He UMEET JO/KHOI KOHKYPEHTOCMOCOBHOCTY.

[lns ycnelwHolt npofaxu ToBapa He06XOAMMO, UTOGbI OH MOSIBUICS HA TOM PblHKE, Ha KOTOPOM
[eiiCTBUTENBHO HYXeH, B TPEGYEMOM KOMMYECTBE, B ONPELeNeHHbIi MOMEHT BpeMeHu. MoTpebutens
Takke LO/MKEH BblTb MOATOTOBMIEH K MOSIBEHWI0 [AHHOTO ToBapa. Bce 3To 3aBMCMT OT peLleHus
KOMMeKca MapKeTUHTOBbIX 3aflay: M3yYeHUs! pbiHKA, CO3[aHWs W MpOM3BOACTBA TOBApa, CHbITA U
[EATENbHOCTM MO ero CTUMYNNpoBaHMi0. OCOGEHHO CTPEMUTENbHO B MOCMEAHME TOfAbl pacTeT
3HaYeHWe  OpraHM3aUMOHHO-KOMMEpYEeckux — nokasaTenell, — obecneunMBarLiMx  cKopeiillee
NPOABWXEHNE CTPOUTENLHO NPOLYKUMY (YCAyr) OT NPOU3BOANTENS A0 NOTpe6uTens.

BhblLEN3NI0XEHHOE ABNSETCH KMOYEBOW MOCHIIKOW B W3MI0OXEHUA METOAMKN MPOrHO3MpOBaHWS
KOHKYPEHTOCMOCOGHOCTM CTPOMUTENbHOI NpoayKumm (puc.l).

/icxooHbIM - MOMEHTOM SIBISIETCA  ONpefe/ieHne Lenn OLEHKM KOHKYPEeHTOCmocobHocTu. B
3aBUCUMOCTI OT KOHKPETHBIX YCNOBUIA €10 MOXET BblITh:

- onpefeneHne MoMoXeHUs BHOBb pas3pabaTbliBaeMoii CTPOMTENbHOI NpoAyKuMM (ycnyr) B psae
aHasoroB NpeanpusTUs, oTpacnm;

- OL|eHKa NepcneKTUB CTPOUTENLHOM NPOAYKLMN (YCIYT) HA KOHKPETHOM PbiHKE;

- BblgNeHue Tex nokasateneit CTPOUTENLHOI NPOAYKLMM (YCNyr) aHaiora, KOTopble 06ecneynBaioT
eMy Heo6X0aMMbIii ypOBEHb KOHKYPEHTOCMOCOGHOCTH;

- pa3pa6oTka MeponpusATUiA N0 MOBBIWEHWIO YPOBHS KOHKYPEHTOCMOCOGHOCTM CTPOUTENLHOI
npoaykuun (yenyr);

- YCTaHOBNEHME LieH Ha CTPOUTE/bHYI NPOAYKLMIO (yenyry);

- 060CHOBaHME HEOBXOAMMOCTU CHATUS CTPOUTENBHOI NPOAYKLUMN (YCIYT) C NPOM3BOACTBA MM UX
MoZEepHU3aLMM;

- BbI6Op CTpATErMN 1 TAKTUKM PaBOoThbl CTPOUTENLHOM MPOAYKLMK (YCNYT) HA KOHKPETHOM pPhiHKe.
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dkcnepTHas
OLeHKa

Puc. 1BnoK-cxema MeTOAMKM NPOrHO3MPOBaHNS KOHKYPEHTOCMOCOGHOC T CTPOUTE/BHON

npoAyKLMM

Ha BTOpom 3Tane dopmupytoTcs TpeboBaHMS K CTPOMTENbHOW Mpoaykumm (ycnyram). Wx
BbIsIBIEHNE MPOBOAMTCS HA OCHOBE aHa/iM3a PasNMuYHOi MHGOpMaLMM O MOTPEBUTENsX U WX
NoTPe6HOCTSX.

[lanee cneayeT BbI6OP HOMEHKNATYpPbI NoKasaTeneil, HE06XOAMMBIX /1S OLEHKM U CYLLLECTBEHHBIX
C TOYKW 3peHns TpeboBaHuii noTpebuTenein CTPOUTENbHOI NpoAyKuun (ycnyram). MporHo3uposaHne
KOHKYPEHTOCMOCOGHOCTM  TpeByeT  yyacTus fiByX [pynn  nokasaTeneil:  KayeCTBEHHbIX U
9KOHOMMYECKMX. [P UX BbIGOPE CredyeT YuuTbiBaTb, YTO KOHKYPEHTOCMOCOGHOCTb ONpefensieTcs
TONMbKO TEMM MOKa3aTensiMu, KOTOPblE NPEeACTaBASIOT MHTEPEC ANS KOHKPETHOro NoTpeduTens.
[Mo3TOMy BCE MOKA3aTeN, BbIXOAsLME 3@ 3TU Pamku, He [O/MKHbI PaccMaTpuBaTbCs MpK OLEHKe
KOHKYPEHTOCMOCOGHOCTH, KaK He UMeloWMe K Heli OTHOLIEeHWs.. B 3Tol CBA3N NpeBbIEHUE HOPM,
CTaHLApTOB, MpasW, KOHKPETHbIX Tpe6oBaHWi noTpe6uTens (ecnn TOMbKO 3TO MpEBbILIEHWE He
BbI3BAHO OMEPEXAIOLMM OTPAXEHNEM TOCYAAPCTBEHHbIX TPeGOBaHMiA, KOTopble GYAyT BBEAEHbI
yepe3 HEKOTOPOE BPeMs) He CrMocOGCTBYET MOBbILIEHMO KOHKYPEHTOCMOCOGHOCTM ToBapa. Takoe
NpeBbILLIEHNE NOKasaTenel, ¢ TOUKM 3peHUs NoTpe6uTens, npefcTaBnseTcs GECcnonesHbiM 1 Aaxe
MOXET NOHM3UTb KOHKYPEHTOCMOCOBHOCTb B CNydae, €C/M MOBbIWEHNE 3HAYEHWA KAYECTBEHHbIX
nokasareneii 6yfeT cnoco6CTBOBATL MOBLILIEHNH) LiEHDI.

Oco6oe BHMMaHWe cnefyeT 06paTUTb Ha  PernameHTMpyeMble MokasaTenu, KoTopble
06YCNOBNMBAIOT NMPUHLMMMANBHYI0 BO3MOXHOCTb peann3alun CTPOUTENbHOM NPoayKumM (ycnyr) Ha
KOHKDETHOM pbIHKE. ECAM XOTS 6bl OAMH M3 PEernameHTUpyeMblx nokasaTeneil (3KONMOrMYeckux,
6e30MacHOCTM, NATEHTHO-NPABOBbIX, B3aMMO3aMEHSEMOCTM W COBMECTUMOCTM) HE COOTBETCTBYET
YCTaHOB/MEHHbIM TPeGOBaHUAM, AEACTBYIOWMM HA KOHKPETHOM pblHKE, TO AanbHeiillas oLeHKa
KOHKYPEHTOCMOCOBHOCTM HellenecoobpasHa. Kpome Toro, NpeBbIlEHNe NO 3TUM MOKasaTensiM HopM,
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CTaHOAPTOB,  TEXHUYECKUX  PErNAMEHTOB,  TPebOBaHWii  3aKOHOAATeNbCTBA  HE  MOXET
paccMaTpuBaThCs Kak NPEeUMyLIECTBO TOFO UM MHOTO U3AENNS.

MeToaMueckn yuYeT pernamMeHTUpyembiX mMokasaTteneli NMpu OLEHKe KOHKYPEHTOCNOCOBHOCTM
o6ecneynBaeTcs BBEAEHUEM MHAEKCA, KOTOPbIA MpUHAMAET Nulb fABa 3Hauenus: 1 wwm 0. Ecin
TOBAp COOTBETCTBYET HOPMaM, TO 3TOT MHAEKC paBeH 1, ecrm He COOTBETCTBYET, TO OH paseH O.
TpynnoBoii MHAEKC MO BCeli COBOKYMHOCTW pernameHTUpyeMblx nokasaTeneil npeAcTaBnser coboii
nponsseeHne eauHNYHbIX NoKasaTeneii no kKaxaoMmy 3 Hix.

J,. = rtq,
rae: Jpn.—- rpynnoBoi WHAEKC N0 pernameHTNpyeMbIM NokasaTensm;

[P, - eAMHNYHbIA MoKasaTenb no f-My pernameHTpyemMomy nokasatenio;
- YACIO PernameHTUpyeMbIX NokasaTeneil, NoAnexalux oLeHke.

HomeHknatypa  nokasaTenell,  OnpefenstOWnMX  KOHKYPEHTOCMOCOBHOCTb,  OTHOCUTE/BHO
cTabunbHa. B TO e Bpemsi 3HAUMMOCTb WX MEHSIETCS B 3aBUCUMOCTW OT C/OXMBLUMXCS! HA PbIHKe
ycnosuii. [o3Tomy CcnefylowuMm 3TanoM SIBASIETCA ONpefesieHue  3HAYMMOCTW  (BECOMOCTH)
nokasateneil  KOHKypEHTOCMOCOGHOCTM  (KAYECTBEHHbIX W 3KOHOMUYECKMX). Ans  3Toro
yCTaHaBNMBAETCA Mepapxusi nokasaTeneidl. Ha nepeblii MnaH BbIABWTAlOTCA Te, KOTOpbIE VMEOT
HanbONbLUYID 3HAYNMOCTb ANs noTpebuTens. PacueT 3HauuMmocTu (k03th(PULMEHTOB BECOMOCTM)
OCYLLECTBNSAETCA  3KCMEPTHbIM  METOAOM. [Nl YTOYHEHWs  BbIpaGoTaHHOW Mo3WLMM  MOryT
NCNONb30BATLCA [OMO/HUTENbHbIE CBEJEHUS, MNOMY4YaeMble MapKETMHTOBLIMW UCCEeA0BaHNAMY
notpebutenei.

Obnagawlme HavbonNbLIeli BECOMOCTbIO  MOKa3aTenu (MPUOPUTETHbIE C  TOUKW  3pEHMs
KOHKYPEHTOCMOCOGHOCTY) B NEPBYH OYEpefib CTAHOBATCA 0GbEeKTaMy TLLaTeNbHOro aHaausa. Takoil
MOAXOL He UCKMKYaeT M3yuyeHUst BTOPOCTEMEHHbIX MokasaTenell, TeM Gonee 4To B psfe ChyyaeB
MMEHHO OHM MOTYT OKa3aTbCsi BECbMAa BaXHbIMU AN PLIHOYHOTO ycnexa Toapa. He cnepyet
npeHe6peraTb faxe CaMoil He3HauYMTENbHON BO3MOXHOCTbHO ToBapa. OAHAKO CNefyeT YuuThbiBaTb,
4TO HamboNblNMA 3h(EKT AaeT ynyyleHne Hanbonee 3HauMMbIX C TOUKW 3peHus noTpebuTeneit
nokasareneii.

[lanee ocywectBnsetcs (DOPMMPOBaHWE TpPYNNbl aHANOTOB W YCTAHOB/MEHWE 3HAUEHUIA WX
nokasareneii.

Bce Bk/oYaeMble B rpynny aHasoroB M3fenust OMKHbI 0TBeYaTb CNeayoLWM KpUTepUsaM:

- OJMHAKOBbIE 3HAYEHMS KIACCU(PUKALMOHHBIX NOKasaTeNed, XapakTepusylowWwmux AaHHbIA Bug
CTpOMTENbHOI NPOAYKLMK (ycnyr) (aHaI0rMYHOe HasHaueHNe 1 B3auMO3aMeHSIEMOCTb);

- NpeAcTaBUTeNbHOCTb M3AENNi Ha PbiHKE B MOMEHT oLeHKM. CchopMUpOBaHHas rpynna aHanoros
[OMKHa o6ecneunBaTb [OCTOBEPHOCTb OLEHKM HA KOHKPETHOM pblHKE B [JaHHbIi MOMEHT
BPEMEHH.

Pe3ynbTar OLEHKM KOHKYPEHTOCMOCOGHOCTM TOBAPOB M MPUHUMAEMbIE PELIEHUS B 3HAUUTE/bHOI
CTEMNeHu 3aBMCAT OT BblGopa 6a3oBoro o6pasua. OlwubKa Ha JaHHOM 3Tane MOXET NpUBECTH K
NCKAXEHMI0 Pe3y/ibTaToB MCCNe0BaHMS.

B 3aBMCMMOCTM OT LEMN OLEHKM KOHKYPEHTOCMOCOBHOCTW W3 rpynnbl aHaloroB B KauecTse
6a30B0ro 06pasia MoryT 6bITb BblGpaHbl M3AeNNs:

- CTabWUNbHO peanusyemMble Ha KOHKPETHOM PbIHKE B 6OMbLUIMX 06bEMAX;

- 3aBOeBaBLUNE HaNGO/bLUEE YUCNO NOKYNATeNbCKUX NPEeANoUTEHWI;

- BblGpaHHble Tpynnoii 3KCMepTOB B KauyecTBe ‘3TanoHa” (Hanpumep, CTPOMTENbHAS MPOAYKLMS
(ycnyri) OCHOBHbIX KOHKYPEHTOB, HanBosiee NePCeKTMBHAS NPOAYKLMA 1 T.M.).
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Mpn BbIGOPE 6a30BOr0 06pasLa CredyeT UCXOAUTb M3 TOTO, YTO PearMpoBaHne Ha BO3MOXHbE
WU3MEHEHNS PBIHOYHOI KOHBIOHKTYPbI MOXET 6bITb CUHXPOHHBIM 1 YNPEXAaoLLMM. TTpK CUHXPOHHOM
pear1poBaHui 6a30BOil OLIEHKON SBNSIOTCA TOBAPbI-KOHKYPEHTHI, Y/I0BNETBOPAOLLME B HANGONbILET
CTENeHN Tekylime Hyxabl W 3anpocbl notpebutenei. Mpu ynpexpaioweM pearupoBaHun 3a 6asy
OLIEHKI NPUHAMAIOTCA U3AENMS NOTEHUMAbHBIX KOHKYPEHTOB.

ConocTaBeHe OLEHMBAEMOTO W 6a3oBOr0  06pa3LioB  OCYLIECTBASAETCA OTAENbHO MO
KAueCTBEHHbIM (COMOCTABUTE/bHBIM) 1 SKOHOMUYECKIM NOKA3aTeNsSIM UCXOAA U3 OBLLEro YCNoBuS:

ft=f(P,.P.)
rae: gs- 3Ha4eHWe OLIeHKN Aro nokazarenst KOHKyDEHTOCHOCO6HOCTM TOBapa;
Pi- 3HayeHne HO nokaszaTens OLleHMBaemMoro Tosapa;
Pe - 6a30B0Oe 3HaYeHNe HO nokasatens.

B cfyyae MNHENiHON 3aBUCUMOCTI MEXY 3HAYEHMSIMA OLEHKM W 3HAYEHUSMU KAueCTBEHHbIX
nokasaresneii No/b3yloTCa cneayowumMi opmynamm:

113 hopmyn BbIGUPAIOT Ty, B KOTOPOI POCT MOKAsaTens COOTBETCTBYET YNyulleHWo napametpa
OLIeHMBAEMOro ToBapa.

Taknm 06pa3oM, MOXHO NPOBECTW pacyeTbl MO BCEM KAaYeCTBEHHbIM (COMOCTABUTENbHbLIM)
nokasarensiM, MofyuuB B KOHEYHOM MTOrO MOJIHbIA HABOP OLIEHOK, XapaKTepuaytolnx OTKIOHEHUe
CBOIACTB aHa/IM31PyEMOro ToBapa OT TpeboBaHWiA NoTpebuTens.

[OHs nonyyeHns Ha 6ase €AVHWYHBIX TPYNNOBOro nokasarvesnid, XapakTepusyrLlero cooTBeTcTemne
ngenna I'IOTpeﬁHOCTI/I, HeOﬁXO,DMMO nX 06BGAMHMTb C Y4EeTOM 3Ha4YMMOCTW Kaxaoro eanHU4Horo
nokasarend:

,
L_Sq | a,

rae: J101- rpynnoBoiA MHAEKC NO KaYECTBEHHBIM (CONOCTABUTE/bHBIM) NOKa3aTensm;
M - sHauenme OLEHKM HO  KAuecTBEHHOr0  (COMOCTABMTENBHOTO)  MOKA3ATeNs
KOHKYPEHTOCMOCOGHOCTY;
aj - ko3(hdMuMeHT BecomocT Aro  KayeCTBEHHOro (COMOCTaBUTENbHOTO) NokasaTens
KOHKYPEHTOCMOCOGHOCTY;
M- YACNO NoKasaTesnei, NPUHUMAEMbIX BO BHUMaHME Npu OLEHKe.

[MonyyeHHblii B pe3ynbTaTe MHAEKC AAET BOMOXHOCTb PELIWUTb MWL OAHY YacTb NPOGAEMbI -
cnocobHa NM AaHHas CcTpouTesibHas npomykums (ycnyrn) (M B Kakoid CTeneHw) YAOBNETBOPUTb
CYLLECTBYtOLY0 NOTPe6HOCTb. OfHAKO OH OCTaBASET B CTOPOHe elle OANH BaXHEeWLMid acrekT,
ONpefenstowLmMiA BLIGOP Ha pblHKE, - MPU KaKOM YPOBHE 3aTpaT MOTPe6HOCTb MOXeT ObiTh
YAOBNETBOPEHa. Heo6XxoAMMOCTb OTBETA Ha 3TOT BOMPOC MEPEHOCUT WUCCnefoBaHWe B 06/1acTb
aHa/M3a SKOHOMUYECKMX NoKasaTesnell KOHKYPEHTOCNOCOBHOCTH.

MMoaxof K OLEHKe 3KOHOMMYECKMX NoKasaTeneil BO MHOTOM CXOAEH C aHa/M30M KayeCTBEHHbIX
nokasateneil. Ero 0co6eHHOCTb COCTOUT B TOM, YTO CON3MEPEHMUE BCEX SKOHOMMUECKMX NoKasaTteneit
NPOMCXOAMUT Ha CTOMMOCTHOI OCHOBE. M0 CyTH, AN HAXOXAEHUS UHAEKCA KOHKYPEHTOCMOCOGHOCTH
Mo 3KOHOMWYECKMM NOKA3aTeNsiM Heob6XOAMMO MPOBECTM COMOCTABMIEHWE LiEH NoTpe6neHus
aHanMaupyemMoro ToBapa 1 6a30Boro o6pastia.

rae: JSi. - rpynnoBoii MHAEKC N0 3KOHOMMYECKUM NoKasaTensm (LeHam notpebnexns);
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C - LieHa NoTpe6eHNs aHaNM3MpyeMoro ToBapa;
Ce - LgHa NoTpe6eHus NpoAyKummu-06pasLa.
LieHa noTpe6neHns ToBapa MOXET 6biTb NPpe/CTaBNeHa B BUAE CyMMbl 3aTpaT No OTAe/bHbIM ee
COCTaBNSHOLMM NOKA3aTeNsM;

c=£c,

rae: Ci- 3aTpathbl N0 eAMHUYHBIM NOKA3aTeNsM LieHbI NOTPEGeHNS (B CTOMMOCTHOM BbIpaXEHHI);
- YACNO MoKasaTeneil.

OLieHKa eMHNYHbLIX SKOHOMUUYECKIX NOKA3aTeNel 0CyLeCTBASETCS No hopmyne:

| n
rfe: gi- 3HaueHue OLIEHKN KO 9KOHOMUUECKOTO NoKasaTesis aHan3MpyeMoro ToBapa;
C, - 3aTparbl N0 /-My 3KOHOMUYECKOMY NOKA3ATENI0 aHANN3MPYEMOTO TOBAPA,;
Cg - 3aTpatbl Mo /-My SKOHOMIUYECKOMY NoKa3aTesto 6a30Boro o6pasua.

C yyeToM (hopMy/ibl FPyNNoBoii MHAEKC KOHKYPEHTOCNIOCOBHOCTY NO SKOHOMUYECKUM NOKa3aTeNnsm

OyaeT paBeH:
k=sg.t-

MycTb a, = CB/C6 - 4ONS 3aTPaT MO OTAE/bHLIM €ANHUYHBIM NOoKa3aTeNsM B LigHe NoTpe6neHus,
Torga

Takum 06pa3oM, rpynnoBOi MHAEKC KOHKYPEHTOCMOCOGHOCTW aHaNM3Mpyemoii CTpoUTeNbHON
npoaykuum (ycnyr) no 3KOHOMMYECKUM MoKasaTensiMm NpefcTaBnsieT CyMMY OLEHOK eMHWYHbIX
nokasarteniell, B3BELIEHHbIX MO KO3(puLMEHTAM WX [ONEBOTO Yy4acTusi B LieHe nOTpe6neHns
6a3oBoro obpasLia.

PacueT KoMnaeKCHOro nokasatens KOHKYPEHTOCMOCOBHOCTI NPON3BOANTCA Ha OCHOBE rpynnoBbIX
nokasateneli No pernameHTUpyeMbiM, KauyeCTBEHHbIM (COMOCTABMTENbHBIM), 3KOHOMUYECKUM
nokasatensm:

K=J..t

roe: K - KOMNeKcHbIi nokasaTenb  KOHKYPEHTOCMOCOGHOCTM — aHasM3vpyeMoi  CTPOUTENbHOI
npoAyKLmm (ycnyr) no OTHOLEHMO K 6a30BOMY 06pasLly;
Jn , lu. An - rpynnoBble MHAEKCHl KOHKYPEHTOCMOCOBHOCTW MO  perfaMeHTUpyeMbIM,
KayeCcTBEHHBIM (CONOCTABUTE/bHBIM) 1 3KOHOMUYECKIM NOKa3aTeNsM.

Mo cmbicny nokasaTens K oTpaxaeT pasfnuMume Mexay CpaBHMBaeMbiMM TOBapamu B
noTpebuTensckom ahekTe, NPUXOAALLEMCS Ha €ANHNLY 3aTpaT NoTPeGUTENs Ha ux NpuoGpeTeHre
11 UCMONb30BaHME.

Ha ocHOBe  paccuMTaHHOrO  KOMMMEKCHOrO  nokasaTensi  (OpMUpYeTcs  BblBOg O
KOHKYPEHTOCMOCOBHOCTN OLeHMBAEMOii CTpouTenibHol npogykumun (yenyr). Mpu K<1 aHanusupyemoe
n3genue yctynaet 6a3oBoMy 06pasLy No KOHKYPeHTOCnocoGHOCTU, npu K>1 - npeBocxoanT obpaseLl.
Mpu paBHoi KoHKypeHTocnocobHocTh K = I. CneayeT 0TMETUTb, YTO AeNCTBUE rPyNNOBbIX MHAEKCOB
N.nn Jrn sBnseTca pasHoHanpae/neHHbIM. [Mpu pocTe JKn (T.e. YAyYlEHUA NOTPeGUTENbCKUX
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nokasateneii aHanM3MpyeMoro ToBapa MO CPaBHEHMIO C aHaNOrUYHbIMM MokasaTensMu 6a30BOro
o6pasla) nokasarenb K yBenmumBaeTcs, OTpaxas poCT KOHKypeHTocmoco6HocTw. MMpu pocte J,.n
(ueHbl NOTPeGNeHNs aHaNM3MPyeMoro ToBapa No CPaBHEHMI0 ¢ 6a3oBbIM 06pa3Lom) nokasatens K
YMEHbLLAETCS, OTpaXkas CHUKEHUE KOHKYPEHTOCNOCOBHOCTM.

Ha ocHOBaHMM CCHOPMYNIMPOBAHHOTO BbIBOAA OMPEAENSEeTCs NOAUTMKA B OTHOLIEHWM
OLEHMBAEMON CTPOUTENBbHOI Npoaykunei (ycnyramu). B cnyyae nonoxutenbHoro ncxoga oueHkn (K
> T npuHMMaEeTCs peLLeHre 0 NPONU3BOACTBE PaboT AN BHEAPEHWUS YCAYT HA PbIHOK.

B cnyuae oTpuuaTenbHoii oueHkn Heobxoguma  paspaboTka Mep MO MOBLILIEHMIO
KOHKYPEHTOCMOCOBHOCTI CTPOUTENBHOI NPOAYKLMM (YCAyr).

PacyeT KOHKYPEHTOCMOCOGHOCTY € Y4ETOM CTaBKW PechMHaHCVPOBaHMS 3a NepUog,
30hheKTVBHOI aKCTUTyaTaLWM

BBefieHe B pacyeT CTaBkM peddMHAHCUPOBaHWUS OBYCMOBMIEHO OTMUYMTENBHONW OCOBGEHHOCTHIO
3KOHOMMYECKUX CUCTEM NMEPEXOSHOr0 Nepuoja.

PacueT KOHKYpEHTOCMOCOBHOCTM € Y4ETOM CTaBku pedpUHaHCUPOBaHUs 3a nepuos apeKTUBHON
aKCyaTalum NpOU3BOAMTCSA Criedytolum o6pasom:

rae: //1* mKoMneKcHbIA nokasaTeslb KOHKYPEHTOCMOCOBHOCTY aHaIM31pPYeMoli CTPOUTENbHON
npoaykumu (ycnyr) (BapuaHTa K) No OTHOLLEHMIO K 6a30BOMY 06pasLly € y4eToM KoapduLmeHTa
[JVCKOHTMPOBAHWA 32 Nepuof apheKTUBHON 3KcnyaTauum BapuaHTa;

ANN** - rpynnoBOA MHAEKC NO 3KOHOMWYECKUM NoKasaTensMm Ans BapuaHta K C y4eTom

K03(hhrLMeHTa AMCKOHTMPOBAHNA 3a Nepuog, 3thDeKTUBHOI SKCMTyaTaLun BapuaHTa;

Klynex KOSDCMLIMEHT IMCKOHTUPOBAHNS ANS KO roda;

K MI\J—V

Epedy cTaBka pedpmHaHcupoBanust HB PB Ha MOMEHT pacyeTa;

T*- MUHUMa/IbHaA NPOJOMKUTENBHOCTb I((EKTMBHONM KCMTyaTaLumn BapuaHTa K,

I- roa ahchekTBHON aKcnnyaTayun BapuanTa i = (1,2,3,...TaPR, ... ,7%);

A>.1* TpynnoBON MHAEKC MO pernameHTMpyeMbiM nokasarensm BapuaHTa K,

Jin - rpynnoBoi MHAEKC N0 COMOCTaBUTENbHBIM NOKA3ATENAM BapuaHTa K,

Jln. - rpynnoBoii MHAEKC NO 3KOHOMMYECKUM NoKas3aTensm (LeHam noTpebneHns) BapuaHta K,

OueHb BaXHO, YTO [aHHbI BapuaHT pacyeTa NO3BONSET paccunTaTb KOHKYPEHTOCMOCOBHOCTb
BapuaHTa npu ero akcnayarauum Huxe cpoka ero aheKTUBHOIA aKcnyaraumu, YT0 0COGEHHO APKO
OTPaXaeTcsd Ha MHTEPbepHbIX OTAENOYHbIX paboTax. Hanpumep, B MarasuHax, odmcax, bapax
KanuTasibHblii PEMOHT OCYLLECTBASAETCA C NepuoANYHOCTbI0 10... 15 NeT ¢ NONHON CMEHON MHTEpbepa
Ha 60/1ee COBPEMEHHIIA.

Mo cmbicny nokasatens Kixh oTpaxaeT pasnmumMe Mexpy CpaBHUBAeMbIMM TOBapamin B
noTpeduTeNnbCckoM athdhekTe, NPUXOASALLEMCS Ha efuHWLY 3aTpar noTpe6buTens Ha ux npuobpeteHne
W MCnonb3oBaHWe 3a nepuod 3ddeKTUBHON 3kcnnyaTauuu BapuaHTa C yyeToM koadpuumeHta
[MCKOHTMPOBAHWA.

YeM BbllLie Nokasatenb Nod), Tem BapuaHT 60/ee KOHKYPEHTOCNIOCO6eH,
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KOHOMUYECKNI 3GICPEKT OT MCNONb30BAHMS 60Nee KOHKYPEHTOCOCOGHOTO BapuaHTa 3a nepuop

3hheKTMBHON 3KcnnyaTauun onpegensetcs no opmyne:

Q,]#ﬁ C X

rae: Obidpth - 3koHOMMYECKmiA 3hchekT OT MCMONb30BaHWS BapuaHTa / N0 OTHOLUEHWIO K BapuaHTy j 3a
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nepuoa achheKTUBHOIM IKCnyaTaLmm;
C* - KOMNNeKCHbI MoKa3aTeNb KOHKYPEHTOCMOCOGHOCTV aHa/M3MpyeMoil CTPOUTENbHON
npoaykumn (ycnyr) (BapuaHTa /) no OTHOLIEHMO K 6a30BOMY 06pasLy C Y4eTOM KO3hpuLmeHTa
[UCKOHTUPOBAHNA 3a Nepuog 3 eKTUBHON 3KCnnyaTaLuu BapuaHTa;
Kbp - KOMMeKcHbIi nokasaTenb KOHKYPEHTOCMOCOGHOCTM aHaNWU3MpyeMoii CTpouTe/bHOM
npoaykummn (ycnyr) (BapuaHTta J) no OTHOLIEHMIO K 6a30BOMY 06paslly C y4eToM KoadpdpuLmeHTa
[JVUCKOHTUPOBAHMS 3a Nepuog 3(hhekTUBHON SKCMNyaTaLum BapuaHTa;



PA3AEN 2. MAPKETUHIOBBIE ACTEKTbI MHTEITPMPOBAHHOIO
YIMPABJIEHUA

Krzysztof Patman
Politechnika Czestochowska

FACTORS INFLUENCING A CHOICE OF PRODUCT MARKETING STRATEGIES ON THE
EXAMPLE OF PHARMACEUTICAL PRODUCERS

Summary: The paper presents variety of factors which have impact on the choice of different product marketing
strategies in the enterprise on the example of pharmaceutical producers, mainly producers of drugs on prescription.
Article concentrates on a division into external and intemal factors on the basis of marketing environment analysis and
strategic analysis of the company.

Key words: product marketing strategies, marketing environment, strategic analysis of the enterprise.

When choosing the appropriate variant of a marketing strategy, it is necessary to consider a
number of factors having an impact on the effectiveness of the particular strategic alternatives.
Different authors describe various factors having an influence on the choice of a marketing strategy.
This variety results from the application of different classification criteria and at the same time
emphasizes the complexity of strategic marketing decisions.

According to Z. Pierscionek the choice of a marketing strategy is conditional upon: tangible and
intangible assets being in possession of an enterprise, possibility of acquisition of the lacking
resources, formal and informal organizational culture, organizational climate, environment in which the
enterprise operatesi

The key element of the market environment is the sector and its structure, which has a powerful
impact on the ability to compete effectively and at the same time on adoption of the marketing strategy
to be implemented by the firm. Another vital factor determining the choice of the particular variant of
the marketing strategy is a phase in the product useful life in which the articles manufactured by the
company are2.

In the groups of factors determining the choice of a marketing strategy presented above there are
often such factors as: the company’s environment and its resources. When choosing a marketing
strategy, the company has to a have profound knowledge of its own internal situation but it should
also make a detailed analysis of the external environment conditions. Such analysis allows the
company to identify the external factors determining the choice of a marketing strategy, whereas an
analysis of the internal situation helps to identify internal factors having an impact on the choice of a
marketing strategy, including the product strategy.

“A constitutive feature of strategic planning is the company’s focus on its environment. Information
on the environmental conditions and on the expected changes thereof are building blocks of strategic
decisions”3.

1Z. Pierécionek: Strategie rozwoju firmy, WN PWN, Warszawa 1996, p. 80 - 81

rA Barok: Dynamiczne ksztattowanie strategii marketingowej firmy. Uwarunkowania strukturalne i procesowe, Wydawnictwo Adam
Marszalek, Toruf 2002, p. 17 -18.

1H. Kreikebaum: Strategiczne planowanie w przedsigbiorstwie, WN PWN, Warszawa 1996, p. 38 - 39
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It is impossible to develop an effective marketing strategy, including a product strategy (just like a
strategy in general) without the company’s prior study of its environment and identification of its own
capabilities i.e. without making a strategic analysis.

Ph. Kotler defines the marketing environment as a set of external actors and forces, who and which
have an effect on the company’s development capacities and its ability to maintain successful
transactions with buyers. The environment so defined is divided into microenvironment and macro-
environment. The microenvironment includes actors from the company’s direct surroundings, while
the macro-environment consists of the larger societal forces that affect the microenvironment actors
and includes demographic, economic, natural, technological, political and legal, and socio-cultural
factorsl According to Ph. Kotler, there are four forces stimulating the enterprise value: other
companies, customers, partners and communities, hence the company’s environment comprises
markets stimulated by companies, markets stimulated by customers, markets stimulated by partners
and markets stimulated by communities?.

In Ph. Kotleris opinion, all companies have to face the problem of technological development and
fast ageing of products. According to him, the subjective environment of the enterprise, comprising the
customers, competitors, suppliers and distributors should also be assessed3.

G. Gierszewska and M. Romanowska believe that the company's environment is commonly
divided into the macro-environment and competitive (sector) environment4. The macro-environment
consists of the economic, technological, social, demographic, international, political and legal
segments. The competitive environment is made up by all business entities which are related to the
company either by cooperation or competition e.g. suppliers, customers, existing and potential
competitorsb.

J. Altkom distinguishes general environment and direct (operating) environment. The general
environment is formed by overall economic, technical, legal, political and cultural conditions existing
in the particular country or region. These factors form the fundamental plane for setting goals and
establishing principles of the enterprise operation. The direct environment consists of the entities with
which the enterprise enters into direct interactions6. J. Altkorn distinguishes also the general
marketing environment and the marketing support system. The latter (which constitutes also the direct
environment of the enterprise) includes: commercial agents dealing with services, goods and money,
institutions providing services in the field of insurance, market research, transport, promotion,
consulting and suppliers of goods and services necessary for the enterprise to attain its goals and
execute its marketing tasks. The enterprise and the marketing support system are influenced by
constituent elements of the general marketing environment?.

K. Bolesta-Kukufka presents the company’s environment as four segments: the power (government
institutions, owners, headquarters), the nature (global market trends, the natural environment,
demographic processes, cultural changes and mass-scale changes of awareness), the game
(customers, suppliers, banks, service companies, consulting and insurance companies, agents,
stockholders, stock exchanges), the fight (competitors and opponents)é.

' Ph. Kotler Marketing. Analiza, planowanie, wdrazanie i kontrola, Gebethneri S-ka, Warszawa, 1994, p. 135.

! D.C. Jain, S. Maesincee, Ph. Kotler Marketing nie stoi w miejscu. Nowe spojrzenie na zyski, wzrost |odnowe, Placet, Warszawa
2002, p. 69

3Pti Kotler Kotler o marketingu. Jak kreowac i opanowac rynki, Wydawnictwo Prolesjonalnej Szkoly Biznesu, Krakéw 1999, p. 115

4G. Gierszewska, M. Romanowska: Analiza strategiczna przedsigbiorstwa, PWE, Warszawa 1995, p.29

s lbidem, pp. 32-34

' J. Altkom: Podstawy marketingu, Instytut Marketingu, Krakéw 1995, p. 51-52

7lbidem, p. 53

1A K. Kozmiriski, W. Piotrowski (ed.): Zarzadzanie. Teoria i praktyka, WN PWN, Warszawa 1995, p. 78
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M. Pilarczyk, M. Stawiriska and H. Mruk specify the macro-environment factors, which they refer to
as the company’s marketing environment.

The authors distinguish the following groups of factors:

- Economic factors. According to the authors, these factors determine the product supply volume
and structure on one hand and the demand on the other hand. The level of socio-economic
development, the state fiscal policy, the population income level and spending structure,
household equipment and furnishings level, customs policy of the state, inflation rate and
employment rate are significant factors in this group.

- Demographic factors. Changes in population numbers and its structure by gender and age as well
as such indicators as: number of women in paid employment, family size, number of one-member
households are significant factors in this group. The spatial distribution of the population Is also
important as it determines the location of sales outlets.

- Socio-cultural factors. They include first of all the population lifestyles - clothing, housing, leisure,
fitness and health care etc.

- Natural (geographic) factors. Climatic conditions, landform features, natural resources are the
factors included in this group. The meaning of these factors depends on the company's line of
business as well as products and services offered.

- Technological factors. The technological factors determine the quality and level of customer
service and allow the enterprise to minimize its costs on the long-term basis1
A similar division of the company’s environment was also proposed by H. Kreikebaum, who

distinguished the following environmental conditions: statutory, economic, technological, socio-cultural

and ecological2.

According to L. Garbarski, I. Rutkowski and W. Wrzosek, besides the environmental conditions
which can be controlled by the company, there is also a number of factors beyond the company's
control. The latter, as variables independent of the enterprise, become limiting conditions of absolute
nature. The independent variables include: population number and structure, income level and
structure, legal regulations, investment tendencies, general monetary and fiscal policy etc. Dependent
variables include mainly those elements of market conditions which are related to customers’ habits
and wishes, their needs and shopping behaviours. Systems of dependent and independent variables
are not static as they change in time3.

Variety, dynamics and complexity of the environment cause uncertainty in the company’s decision-
making processes. This uncertainty is related to the decision-makers’ knowledge of the environment
and increasing uncertainty results from:

- insufficient information on the environment characteristics, their changes and trends,

- lack of knowledge of the probability of occurrence of certain events and processes in the
environment and their changes,

- no adequate measures reflecting the effects of events and processes in the environment and their
changes in relation to the enterprise strategy,

- inability to determine the consequences of alternative strategies4.
An analysis of the company's environment should allow it to identify future opportunities and

threats. In the opinion of A. Pomykalski, the company environment includes factors both directly and

indirectly connected with the particular company. Suppliers, agents, customers, competitors, interest

' B. Pilarczyk, M. Stawiriska, H. Mruk: Strategie marketingowe przedsigbiorstw handlowych, WN PWN, Warszawa 2001, p. 106-109

1H. Kreikebaum: Strategiczne planowanie w przedsigbiorstwie, WN PWN, Warszawa 1996, p. 40

1L. Garbarski, . Rutkowski, W. Wrzosek: Marketing. Punkt zwrotny nowoczesnej firmy. Polskie Wydawnictwo Ekonomiczne,
Warszawa 2000, p. 76-79

*A. Pomykalski: Nowoczesne strategie marketingowe, INFOR Sp. z 0.0., Warszawa 2001, p. 77
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groups and communities operate and function in this environment. According to A. Pomykalski, to
identify and analyse this environment Porter's Five Forces Model of Industry Structure is usually
applicable’.

In the industry microenvironment concept M.E. Porter distinguished the following components:
suppliers, buyers, market entry and market exit barriers, substitutes, competitors and existing
potential2.

Interrelations between the aforesaid components shape the structure of the particular industry.

In the microenvironment analysis M.E. Porter's Five Forces method can be applied. This method is
a fundamental archetype of the competitive environment. Porter created his model as an instrument of
evaluation of the relative impact of five competitive forces in the sector i.e.: bargaining power of
suppliers, bargaining power of buyers, threat of substitute products, threat of new entrants,
competitive rivalry in the sector3.

The sum of effects of these forces and their interactions influences the rate of profit (profitability) in
the sector. The impact of these five forces is varied in different industries, hence the rate of profit is
markedly varied. Understanding and analysis of sources of the five competitive forces are
indispensable to identify strengths and weaknesses as well as threats and opportunities. The
strongest influences should be of crucial importance in the process of formulating competition
strategies. The higher the degree of the sector concentration, the more powerful its effect is.

The sector value depends to a great extent on the threat of substitutes and new products. The
greatest threat of new product launches is in young sectors, with high demand dynamics, where the
customers have not yet got used to particular product models and the pricing flexibility of demand is
high. On the other hand, the threat of substitutes grows as products are ageing, when customers get
bored with the product, when technological progress generates new technologies and inventions
which better satisfy the particular needs. To counter this threat the sector generally takes joint actions
consisting in overall quality improvement and marketing actions.

According to M.E, Porter, the threat of emergence of both new products and substitutes depends
on three factors: market appeal of the sector (demand growth rate and profitability), height of the
sector entry and exit barriers, which may include repressive measures taken by manufacturers in the
industry (e.g. reduction of product prices or closing distribution channels) - which applies to
monopolist markets and oligopolies4.

On the basis of E.M. Porter's Five Forces Model K. Szalonka has constructed a competitive forces
model for the pharmaceutical industry. Among the entry barriers the author lists the following
competitive forces in the pharmaceutical industry: drug registration legislation, unstable legislation,
large number of entities operating on the market, high technological requirements, high costs of
research and development, patent rights. Characteristic features of the buyers are: low loyalty to drug
brands, pauperization and ageing of the society, great susceptibility to advertising, greater pro-health
orientation, increasing sensitiveness to prices, whereas characteristics of the suppliers are their high
number and customs barriers. As far as substitutes are concerned, they are affected by tough
competition on the market (the same active substance - different drug name and price) and spread of
non-pharmaceutical treatment methods, while the market situation is influenced by slow growth in
drug consumption, aggressive competition, limited profitability opportunities, varied methods of
establishing prices for domestic and foreign drugs, consolidation of distribution, launch of different
drugs containing the same active substance on the market, low number of new drugs introduced,

" Ibidem, p. 83

1M.E. Porter Strategia konkurencji. Melody analizy sektoréw i konkurentéw, PWE, Warszawa 1999, p. 22
1lbidem, p. 22
4M.E. Porter Strategia konkurencji. Metody analizy sektoréw i konkurentéw, PWE, Warszawa 1999, pp. 21-49
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fragmentation of the Polish drug production sector, information chaos caused by the health service
reform.

According to J. Penc, in an analysis of the most dangerous competitors, special attention needs to
be paid to the development tendencies, sales volume and directions, technological progress, research
and development capacities, financial resources, technological and human resources, methods of
promotion and sales, distribution channels etci

To draw a comparison with the competitors, factors which are the most important for the particular
market segment should be considered, namely: price, sales conditions, quality, service, location,
stocks.

Analyzing the general environmental conditions, special attention should be given to information
on development trends important for all enterprises, information important for the particular industry,
information on changes in the industry itself.

K Obtoj suggests that as a reference point a so-called fundamental customer should be
considered, i.e. a thriving company that can be an example to follow for the particular enterprise,
which can greatly facilitate building the enterprise's own strategy2.

It is, therefore, evident that a borderline between the macro-environment and microenvironment is
fluid and depends on the needs of the research but because of the research tools applied this division
seems to be convenient as it allows to distinguish the particular components having an effect on the
organization and to evaluate them. A characteristic feature of the macro-environment is the fact that it
determines the enterprise performance and development capabilities but the enterprise is unable to
change these conditions. The enterprise interprets the stimuli given by the macro-environment in the
categories of opportunities and threats, without any possibility to control them. Despite that
organizations try to influence certain components of this environment, forming pressure groups (e.g.
political ones), the so-called lobbies. Opportunities and threats exist also in the direct environment
(microenvironment, industry). They distinctly differ, however, in their type, force and mode of impact
on the organization as they originate from different sources such as: customers, suppliers, buyers,
existing and potential competitors (manufacturers of products satisfying the same needs of
customers). If the organization can notice and / or create existing or future opportunities, it can use
them for its own development (growth). The same applies to threats, which can and should be
prevented or effectively counteracted. The fact that the organization can have a considerable impact
on (change) macro-environment factors distinguishes them from the external factors which the
organization can only watch and either adapt to them or not - reducing their negative effect on the
organization or using future changes for its development (growth)3.

In addition to a detailed analysis of the company's environment, in the process of marketing
strategy planning the company should also take external conditions of operation into account.

According to H. Kreikebaum, the company's strategic analysis should first of all deal with the
managerial staff value systems and attitudes, resources possessed and comprehensive study of the
current and future strong and weak points of the enterprise (strengths and weaknesses analysis).

Value systems belong to significant elements in the process of strategy formulation because rarely
can strategies be adopted solely on the basis of economic criteria. According to H. Kreikebaum,
values and attitudes permeate all phases of the planning process.

' J. Penc: Strategie zarzadzania, vol. |, Perspektywiczne myslenie. Systemowe dziatanie. Teoria i praktyka zarzadzania. Drogi do
sukcesu firmy, Agencja Wydawnicza Placet, Warszawa 1994, pp. 29-30

! According to: J. Penc: Strategie zarzadzania, vol. |, Perspektywiczne my$lenie. Systemowe dziatanie. Teoria i praktyka
zarzadzania Drogi do sukcesu firmy, Agencja Wydawnicza Placet, Warszawa 1994, p. 30

1G. Gierszewska, M. Romanowska: Analiza strategiczna przedsigbiorstwa, PWE, Warszawa i 995, p. 30
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The potential analysis is an analysis of the enterprise resources with regard to their availability for
strategic planning. In addition to the potential which the company currently has this analysis should
also deal with all alternative and / or additionally available as well as soon obtainable opportunities.
Taking these factors into account leads to determination of the “development limits"L

A strategic gap is a disparity between the expected and current condition of an enterprise. In the
strategic gap analysis the notion of a trend is applied. This method examines the adaptation of the
existing strategy and the organization’s methods of operation to the requirements of the environment
and projected future changes in the environment comprised in the concept of a trend2 However, a
strategic gap should be distinguished from an operating gap. The operating gap may be closed while
maintaining the existing products and old markets, whereas to fill the strategic gap new products and /
or new markets are needed3.

The strengths and weaknesses analysis consists in an analysis and evaluation of the enterprise
resources e.g. in comparison with the major competitors. The strategic planning practice shows that
such an analysis the most useful when the opportunities and threats concern future transformations of
the environment. For instance, concentration on a very narrow product range may mean a strength,
which, with the environment developing in appropriate directions may become an opportunity,
however, it may also turn into a threat as a result of demand disturbances. Hence, both opportunities
and threats arise from the play between strengths and weaknesses and future development
directions. The strengths and weaknesses analysis can be, according to H. Kreikenbaum, entrusted to
subjective and intuitive assessment of planners and decision-makers or can be performed on the
basis of verifiable values. The best solution, according to H. Kreikenbaum, is a combined action: at
the first stage a subjective evaluation of the company’s existing and future potential should be
performed, and at the second stage the subjective evaluation should be assessed on the basis of
objective criteriad.

The fundamental analytical tool used in the strategy formulation is the SWOT analysis5. This
method enables to formally combine two evaluations of the company’s interior and environment, to
examine the synergy effect between the internal and external factors. It is not necessary in the SWOT
analysis to systematically distinguish and describe all the factors, but to identify only the key factors
which can have a decisive influence on the company’s future or to use other tools to investigate the
company and its environment. Identification and analysis of strong and weak points of the enterprise
and adoption of the method of the strategic balance sheet analysis for examination of the company's
interior is a very time-consuming and often a fruitless process. It is much more effective to use a list
of key success factors or the value chain analysis method. It is also possible to work out the product
and technology life cycle in order to define the company's development prospects and its capital
needs.

On the basis of J. Okrzesik's works, K. Szalonka presents a list of strong and weak points,
opportunities for and threats to the Polish pharmaceutical industry, namely:

Strengths:

- relatively modern production technologies and machinery,
- numerous, experienced staff,

1H. Kreikebaum: Strategiczne planowanie w przedsigbiorstwie, WN PWN, Warszawa 1996,p. 46-50

11. Garbarski, I. Rutkowski, W. Wrzosek: Marketing. Punkt zwrotny nowoczesnej firmy, Polskie Wydawnictwo Ekonomiczne,
Warszawa 2000, p. 105

3H. Kreikebaum: Strategiczne planowanie w przedsigbiorstwie, WN PWN, Warszawa 1996, p. 47-52

41bidem, p.55

3See e.g.. A. Payne: Marketing ustug, PWE, Warszawa, 1996, p. 242; K. Obtéj: Strategia organizacji. W poszukiwaniu trwalej
przewagi konkurencyjnej, PWE, Warszawa 2001, p. 182-203; M. Romanowska: Zarzadzanie strategiczne firma, CIM, Warszawa
1995, p. 35-47
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- competitive prices,
- large ready market with hidden demand reserve.
Weaknesses:

- low degree of capital concentration in the industry, resulting in financial weakness of even biggest
entities,

- very low financial expenditures on research and development works,

- scant number of original drugs manufactured,

- predominance of older “me too” drugs in the production assortment,

- export strongly focused on unstable Eastern markets,

- great proportion of imports in the domestic pharmaceutical market,

- dependence on exchange rate differences on currency markets (import of raw materials),

- low profitability of refundable drug production (official prices do not always reflect production costs).

Opportunities:

- privatisation, capital and technological support given by strategic investors,

- capital concentration of pharmaceutical companies, which will not find strong industry investors,

- production of new drugs under licences (which applies to companies without strong industry
investors),

- anticipated significant rise of pharmaceutical product prices, levelling out vast disproportions
between Poland and European Union,

- beneficial changes in the pharmaceutical market expected in a few years' time as the effect of
current implementation of the health service reform,

- forecasted significant increase in drug consumption in Poland,

- implementation of GMP standards in drug production and distribution.

Threats:

- strong competition from domestic and foreign pharmaceutical companies,

- capital weakness of Polish drug manufacturers,

- collapse of exports to the East,

- prolongation of the validity period of the official drug pricing system, “"choking” the manufacturers,

- unfair competition of some exporters who take advantage of the low official prices of Polish drugs
and resell them abroad below the manufacturers' prices,

- adoption of the EU legal solutions, which will considerably extend the validity of patent rights in
future, thus thwarting introduction of newer “me too” drugs'.

When planning a marketing strategy appropriate for the particular enterprise, it is advisable to
consider the already existing theoretical strategy models as well as the internal and external
conditions determining the choice of a strategy. A. Baruk classifies the factors into internal and
external. The internal factors include: product life cycle, resources in the company’s possession,
organizational culture, organizational climate, company competencies, preferences of the
Management Board and shareholders, feasibility and acceptance from the point of view of the
internal participants, ethical legitimization, the company mission and goals, expected return on
assets, internal cohesion of all components leading to the synergy effect. Among the external factors
there are: a phase of the market development, subjective structure of the sector, sector degree of
dispersion, economic conditions, dominant role of the environment of one type (friendly, unfriendly,
neutral), feasibility and acceptance from the point of view of external participants, cohesion between

' K. Szalonka: Marketing na rynku farmaceutycznym, Wydawnictwo Wyzszej Szkoly Handlowej we Wroctawiu Continuo, Wroctaw
2002, p. 108-110
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the environment and the company's values and resources, buyers' expectations and their changeable
needs, accessibility of finance sources and other resources, business activity risk, time horizonl

When analysing the multitude of divisions presented above, classification of factors determining the
choice of marketing - product strategy, it has to be noted that all of them are fully applicable to the
pharmaceutical market. The available literature of the subject lacks, however, a clear indication of
factors determining the choice of the ethical drug strategy. Therefore, this writer has made an attempt
to specify the factors influencing the choice of product strategies, particularly characteristic, however,
of the prescription drug manufacturer sector.

Based, therefore, on the above classifications, the factors were presented in two groups, divided
into external and internal factors.

The following can be included among external factors:

- demographic factors (e.g. ageing of the society),

- economic factors (e.g. societies’ level of affluence)

- technological factors (e.g. development of modern technologies of R« drug production)

- political and legal factors (e.g. processes connected with the reform of the public health service)

- market factors (e.g. competition on the pharmaceutical market)

- natural factors (e.g. changes of climatic conditions or growth in incidence of certain diseases).
On the other hand, important internal factors determining the choice of ethical drug product

strategies will be:

- financial resources (volume and structure)

- human resources (specialists: pharmacists, biologists, chemists, managers)

- research and development capacities (abilities to conduct research)

- engineering and technological capacities (production capacities)

- distribution channels (own and external - drug wholesalers)

- organizational factors (information systems, sales structure)
in possession of the R* drug manufacturer.

Observing the current market trends, such as market globalization and considerable growth in
competition on the pharmaceutical market, drug manufacturers should also attach great importance to
proper human resources management as a very significant component of the global strategy. It is
people who create and implement action strategies, hence the care of development, maintenance and
training of personnel plays a crucial role here2.

It is important for the ethic drug manufacturers to take into account both external and internal
factors determining the choice of product strategies in formulation of a marketing product strategy
appropriate for them.
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L. MapuuHkesny
UBHTCOXOBCKUI TEeXHUYeCKMiA yHuBepcuTeT Pecny6nuka Monblia

JMYHAA NMPOOAXA - HOBAA COBPEMEHHAA MAPKETVHIOBAA CCTEMA

Summary: A canvassing is direct informing, winning over and convincing purchasers, by the representative of the
enterprise, for concluding a sales contract of products. The canvassing consists in mutual announcing oneself and
negotiations of the salesman with the purchaser, in order to achieve mutual benefits from the concluded transaction. The
canvassing often takes place through the contact \'with face into the face\' of salesman with the purchaser, in order to
hand over the offer, keeping an eye on the product and to run for the purchase. So, the canvassing is one of forms ol
personal promotion - in the English named personal selling, what is often translated as the personal selling however the
personal promotion seems more accurate - as the opposite with the mass promotion (mass selling).

Keywords: acquisition, relative marketing, paradigma.

B COBpEMEHHOM MapKeTWHre NYHas Npojaxa WM Tak HasblBaemasi akBU3WLMS MOXET CTaTb B
ckopom byayliem Hambonee apdeKTUBHON (HOPMOI KOMMYHUKALWA KOMMAEKCHON MapKeTWUHIOBOIA
CUCTEMbI, KOTOpasi NpW3BaHa He TO/bKO YCKOPUTb MPOABUWXEHME TOBApOB, HO U MOJHOCTbH
obecneunTb Ham GraronpusiTHOe NpefCTaBAeHNe 0 HeM, a TeM cambiM MOBYAUTL NOTEHLMANbHBIX
nokynateseii k nokynke.

Kak nokasblBaloT MHOTWE COBPEMEHHbIE MAapKETMHIOBbIE WCCMELOBaHWS, aKBU3NLMA SBNSETCA
OJHUM W3 CYLLLECTBEHHbIX 3N1EMEHTOB KOMMYHUKALWUK, YTO ONpeaenseTcs:

- HEenocpeACTBEHHOW CBA3b0 W GAN3KMM JIMYHBIM KOHTAKTOM akBM3UTOpa (KOMMUBOSKEPA) C

BO3MOXHbIM K/IMEHTOM,

- BO3MOXHOCTbIO 3/1aCTUYHOTO PearmpoBaHns 1 peLleHnst BO3HUKAIOLLMX Npu npojaxe npobiem.

Bo-MHOrom, 3TO oOnpefenseTcs Tem, YTO [NaBHOW 3adadyeil AeATENbHOCTM COBPEMEHHBIX
MeHeKepoB M GU3HECMEHOB, Hapsify C 06GEeCneyeHMeM BbICOKOTO KayecTa TOBApOB, CTAHOBUTCS
MogbeM YPOBHS KyNbTypbl MOBEAEHUSI W POCT YBAXEHMS| BCEX NPOAABLOLOB MO OTHOLIEHMIO K
nokynatento. ®opM1poBaH1e Takoro YpoBHS 03HAYAET, YTO ClefyeT NoiATU Ha HEKOTOpbIE AeHEXHble
WN3LEPXKKN, UTOBbI BbICOKWIA YPOBEHb KyNbTYpbl M 06pa3oBaHNst BCEro nepcoHana v Takum o6pasom
W3MEHUTb CYLLECTBYIOLLMIA 10 CUX NOP B NPaKTUKE NOAXOS K K&XKAOMY OTAENbHOMY KIMEHTY.

B HacTosillee Bpemss B MPOCECCHOHABHOW NNTEpATYpe YXE MOXHO HaiiTu HekoTopble
peKoMeHfaLMn B 3TOM NnaHe. [puBeAeM TOMbKO BblGpaHHble OCHOBHble YEPTbl Haf/exallero
MOBEEHNS N0 OTHOLLEHMIO K KNUEHTY [1J:

- CTabunbHOCTb - Kak OfHY M3 OCHOBHbIX YepT ToBapa W COOTBETCTBYHLLEr0 MPOM3BOACTBA,
obecneynBatoLias NpuBnekaTeNbHOCTb ToBapa M 3hhEKTUBHBIA CTUL 06CYXNBAHNA.

- OnMacTUYHOCTL - ObecneunBaroLLas rMbkuii NOAX0Z4 K CNOXHBLIM CUTYaLMsAM, Tak Kak nokynatenu
C WX 0COBbIMM TPe6GOBAHMAMU M NOXENAHUAMM TPEBYIOT M 0COBOr0 BHUMAHMS.
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- WHomBuayanbHoe OTHOLLEHME K KIMEHTY -kak OTauuMTenbHas uvepta («fair play»), kotopas
npuaaeT Halleii hupme cnewuymanbHble Npasa 1 0fHOBPEMEHHO BbIAENSET ee cpeau ApYrux pm.

- WpeHTudmkauus - Bce paBoTHUKN (IMPMbI JO/MKHBI NMOHUMATb CYLIHOCTbL NPefiaraemMoro Tosapa
1 MAEHTUULMPOBATLCA C Hell.

- KoHTaKTHbIe CBA3M - KaXzblli KNMEHT [OMKEH pacCMaTPUBATLCS Kak MMYHBIA Apyr [2]

STUMK MONOXEHMAIMU, BMECTE C YMEHMEM MOJAuM TOUHONM MH(OpMaLuu, LOMKEH OBMafeTb
KaXAbll COBPEMEHHbIi areHT no NpofaxaMm W MeHemkep, u4ToGbl npucnocabnmBatbes K
WHAMBUAYaNbHBIM MOTPEBHOCTAM KaX/O0To KIMEHTA Npu Npej/ioKeHuu TOproBoii caenku. OfHako
0hOpM/IEHHbIE TakuM 06pa3oM CAENKM WMEKT U HeKoTopble HedocTaTku. [NaBHbI M3 HUX - 3TO
3HauuTENbHble 3aTpaThl TPyfAa, YTO O3HAYaeT W MOBbILEHHYK CTOMMOCTb JINYHOK Npojaxu C
CNO/b30BAHNEM MAapKETUHTOBbIX KOMMYHUKaLMiA. Tem 6oniee, 4To BbIlENPUBEEHHbIE TPEGOBAHMA
K KOMMYHMKALMAM BAWSIOT W HA C OCTa/lbHble MapKETWHIOBble WHCTPYMEHTbI B MpoLecce WX
pa3paboTku 1 peanu3aumm.

Takas TakTuka peanuayetcs 6narofaps WCNONb30BaHWI0 BCEX COMYTCTBYIOLIMX CPEACTB, C
MOMOLLbLI0 KOTOPbIX MOXHO YAOBNETBOPUTL KOHKPETHbE MOTPEGHOCTM KIMEHTA. 3TW CpeAcTsa
LOMXKHbI 6bITh HALENEHbI Ha Creaylolee:

- TOBap JO/MKeH BbITb NPOAEMOHCTPUPOBAH M NPOM3BEfEHa ero npoba (UCMbITaHue);

- NpaBW/bHOE NO/b30BaHWE TOBApPOM TpeGyeT NpotheccoHanbHO NOMOLLM;

- peLueHWe 0 NPUOBPETEHNM TOBapa BNEYET 3a cO60I OnpeseneHHyI0 YBNIEUEHHOCTb UM KIMEHTOM;

- LieHa ToBapa He MOXET GbITb YEM-TO MOCTOSIHHLIM W [O/XHA COTIACOBbLIBATLCS MEX/Y CTOPOHAMM
B 3aBMCMMOCTI OT JONO/IHUTE/NBLHOTO OCHALLEHWUS 11 C MO/b30ii AN151 NOKynaTens;

- KaHanbl pacnpefeneHus noTpe6uUTenbCKX TOBAPOB A0/MKHbI BbITb N0 BO3MOXHOCTU KOPOUe;

- TOProBOE MOCPEAHMYECTBO HYX/AETCA B NOCTOSIHHOI €70 NoAAepxke 1 06y4eHun nepcoHana;

- peknama He Jo/KHa B CUIbHON Mepe BO3ZelicTBOBATb Ha OCHOBHOIA PbIHOK;

- MHhopMauus, HeobxoduMas NOKynaTesnto, He MOXET MOMHOCTbI0 NepesaBaTbest MyTeM peknambl;

- pacTywuii pblHOK W ero gudibepeHumauns BefyT K TOMy, 4TO peknama CTaHoBWUTCA
[0pOrocTosLLeit;

- KOMMYHUKAUMOHHbIA GHOMKET (PUPMbl 0ObIYHO ObIBAET HEBLICOKMM, a 06bEM MpoAax npu
nepecyeTe Ha OAHOTO KWeHTa - A0CTATOYHO BbICOKOW;

- MOTEHUMa/bHbIE KIMEHTbl BCe [AEACTBUSA, CBA3aHHbIE C MPOLECCOM JIMYHOI  MpOfaxy,
paccMaTpuBatT Kak MHTErpasbHyH YacTb (3NeMeHT) Npej/iaraeMoro ToBapa.
MpofaseL-akBu3uTop 06nagaeT onpefenéHHbIMU NPO(ECCUOHANbHBIMU YMEHUAMU. OCHOBHbIM

KO3bipeM COBPEMEHHOTO KOMMWBOSKEPA, [eMCTBYIOWEr0 MCXOAS W3 MapKETWUHTOBbIX MPUHLMMOB,

CnefyeT cunMTaTb €ro Cnoco6HOCTb ONTUMAa/bHBbIM 06pa3oM NMPOSIBAATL CBOM 3HAHWSI 1 HaBbIKM,

MCKYCHO pacnpefenssi ux no Tpém cambiM rMaBHbIM CerMeHTam. MepBblli CErMeHT MMeeT camoe

npsiMoe OTHOWIEeHWe K (hupme, KOTOpYl OH npefcTaBnser. Onopoii B 3TOM NnaHe AN HEro

CTaHOBMTCS KOMNEKC AENCTBUI ANs [OCTUXEHNS ONpesenéHHbIX CTpaTernyeckux Lienei, ucxoas 13

no3uLun UPMbI Ha pbiHKe. BTOPbIM CETMEHTOM MPUMOXEHNS YCUAWUIA TOPrOBOTO areHTa-akBu3nuTopa

0OKa3bIBAETCA BCE TO, YTO OH 3HAET O MPOAYKTE, PACMPOCTPAHSEMOTO UM Ha PbIHKE, MHBIMU CIOBAMM,

Te €ro KayectBa W CBOIACTBA, KOTOpble MOTYT MOMOYb B KOHKYpEHTHOIi 6Gopbbe 3a cumnartim

nokynatensi. TpeTuil CErMeHT MpUNOXEHUS ero YCWAWA CBA3aH C COBCTBEHHON Keanndmkaumeit

npogasLia, C CUNoii ero Y6exAeHUs 1 UCKYCCTBOM CKIOHUTL MOKynaTens npuo6pecTy AaHHbIA ToBap.
MpozaBeL-aKBU3aTOP, Y4aCTBYIOLLMIA B NPOLLECCE NPOAAXM, AO/MKEH GbiTb, KDOME TOrO, MCKYCHBIM

HEroLMaHTOM-NoCpeHIKOM. BcTynast B neperoBopbl C KMEHTOM, OH [O/KEH BCEraa MOMHUTL He

CTO/bKO O CaMoii CAeNke, CKOMbKO O KOMCDOPTHOM CaMOuyBCTBUM KMeHTa. MpofaBeL, B 3TOM Ciy4ae

MOYTI MOMHOCTBID CTAHOBUTCS 3aBUCMMbIM OT HEro, MOTOMY YTO BCErAa OCTaéTcs OMmacHOCTbL pas u
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HaBcerfa ¢ HUM paccTaTbes. YMHbIA NPOfaBeL, He MOXeT He OLLyLiaTh HEKOTOPOIA OrpaHUMYeHHOCTM
CBOMX BO3MOXHOCTEW. KoMMMBOSXEP 06s3aH MOMHWTL, 4YTO emy He 06oiiTuch 6e3 uckyccTea
HerouuaxTa, nockosbky YMEHWe BECTU NEPEroBopbI - 3asor YCMeLWHOro TOProBOro NpeAnpusTus, a
HeyMeHMe - 4peBaTo MOMHLIM MOPaXeHWeM ero kak npofasua. KBaMguMUMpOBaHHbI HEroumaHT-
aKBM3aTop LO/KEH BOCMUTATH B Cebe CreaytoLne cnocoGHOCTY:

- YMEHMe OCHOBATE/IbHO MCCNe0BaThb 1 OCMbICINTL Nt060E NpeasIoKeHIe:

- WCKYCCTBO aTaKoBaThb HE YenoBeka, a Npo6iemy: Gyayun no CBOeit HaType YeNOBEKOM He C/oBa, a
[ena, npojaBeLl, BeAéT NeperoBopbl 06POCOBECTHO U YECTHO, YTOGbI MPOU3BECTM Ha NoKynaTens
camoe 61aronpuATHOE BreyaTieHne, KOHTPONMPYS CBOW 3MOUMM U B TO Xe Bpems 61t
NHTEPECh! (PUPMbI;

- MpVBbIYKY AepxaTbcs (HakToB, u36eraTb Ype3MepHbIX NpeyBenMueHud, paBHO Kak M Peskoro
BbIPAKEHNS HECOTNAcKsl, MPOSBNATL HEYCTYMUMBOCTb W KeaHue 3a/aBaTb HeyMECTHbIE BONPOCh!;

- aBTOMATW3MPOBABLUMICS CO BPEMEHEM HaBblK KOPPEKTHO CyMMUpOBaThb BCe 06CTOSITENLCTBA,
cnyxalime Ans nob3bl A€Na v BeayLune K yCnewHoMy 3aBepLUeHnio CAeMK.

Mepeuncnss HeobXoAuMble KauecTBa MPOAABLA-aKBN3ATOPA, HEb3s 3abblBaTb O HECKOMbKMX

(hasax HEroLuit, K KOTOpbIM eMy CNeayeT 3apaHee TULATe/bHO FOTOBUTHCS:

- OH [IO/MKEH NOCTABUTL TOYHBI AMarHo3 npeanonaraemoii CuTyauum;

- B3BECUTb BCE MN/IOCHI W MUHYCbl (OMPMbI, KOTOPYIO OH MpeACTaBnsieT, He 3abbiBas M 0O
KOHKypeHTax;

- eMy Heo6X0MMO MOMHUTL O TOi NoNb3e, KOTOPYH MONYUUT B pesynbTate (UpMa;

- He 3a6blBaTh O PUCKAX, KOTOPbIE €/ YrpoXatoT;

Ha BTOpOM 3Tane, HA30BEM €ro MjaHMPOBAHMEM, aKBM3ATOP [O/MKEH UMETb UCYepnbiBaroLiee
npeAcTaBneHne 0 MpeAnaraemoM npodykTe. B TakoM Cryuae OH CMOXET PEKOMeH0BaTb
NoKynaTe/nio HeCKoNbKO BapUaHTOB TOBAPHOW cAenku. Mpu YBENMUEHUN NapTAM 3aKymok MOXHO
MOIATU W Ha M3BECTHbIE CKMOKM. TO Xe camoe YMECTHO M MO OTHOLIEHUIO K MOCTOSHHbIM KIMEHTaM.
CK/AKM MOTYT HA3HAYATLCS W MO CYYal0 BCAKOTO PO/a NPasaHVKOB, OKOHYAHMIO CE30Ha U T.A.

TpeTuii 3Tan ecTb He 4TO MHOE, Kak NpoBeAeHMe COBCTBEHHO TOPrOBOTO Auancra Mexay
aKBM3UTOPOM W NOKynaTenem, pesynbTaToM KOTOPOro O/MKHA BUTLCA Cama CAe/Ka 1 3aBeplLuTbes
TpaHcakums. Auckyccus, NPoMCXoAsias Mexay NpoAaBLOM W nokynatenem, JO/MKHA NPOXOAUTb CO
B3aNUMHbIM YBaXeHWUEeM, MpU 3TOM NpojaBel, 0653aH COXPaHsTb PYKOBOASLLYIO W HanpaBnsioLLyto
pofb, CTPEMACL OJHOBPEMEHHO YAO0BNETBOPUTbL MHTEPEChl NPOAABLA W COGCTBEHHOM (DUPMbI W
[JOBECTU Zeno [0 060lofonpueMnemMoro pesynbtata. Ho Ha 3TOM po/b akBu3aTopa He KOHYaeTcs.
EMy Haf/IexuT 1 aanee NoAaepXmBaTh KOHTAKT C 3TUM W APYTUMI NOTEHLMANbHBIMUA KMEHTOM.

Mp 3TOM OYeHb BAXHO YuMTbIBATH 3apaboTkW CaMOro KOMMMBOSDKEpa. OTO KacaeTcsi Kak
K/MeHTa, KOTOPbIA NAATUT OAHY W Ty Xe KOMUCCMOHHYI0 LEHy, NpefBapuTeNbHO OrOBOPUB €€ C
pacnopsguTenem, Tak 1 UpMbI, KOTOpas yCTaHasnMBaeT KOMUCCUOHHOE BO3HArpaXeHue OT LieHbl
Tuna FOB, T.e. free on goard (6e3 onnatbl 3a nepeso3) wnu cif - fracht - cost, insurance, fright
(pacxogpl, CTpaxoBka). Takas cuCTEMa BO3HArpaX4eHns BECbMa BbIrOAHA AN1Si (PUPMbI, Tak kak He
TpeGyeT OT pacnopsiguTenst Kaxabli pa3 HasHauyaTb  HOBYK) CyMMY KOMMCCMOHHbIX, KOTOpYIO
nonyyaeT 3a CBOK paboTy NpojaBeL-akBu3aTop.

MeHe[Kkep WM TOPTOBbIi areHT, YuMTbIBAS aAKBU3MLMOHHBIA NPOLECC Kak MOCTOSHHO
Jeiictyioliee CoGbiTMe, [O/MKEH Takke paspaGoTaTb MporpaMMy MPakTUYECKOW peann3aumn
Pa3NMUHbIX MeponpuATUii. Ha nepeom sTane Hafo YCTAHOBUTb LENEBON KOHTAKT C MOCTOSIHHBIM
KMWEHTOM, OnpefennTb ero NpotecCUOHaNbHYI0 AEATENbHOCTb, NPEANOYTEHNs W 3aTeM, CoBpas
BCECTOPOHHIOK MHKOPMALMIO U MOTMBbI MOKYNOK, BbIpaboTaTb HauGosiee npuemnemblii noaxoq K
HEMY, CTPEMSCh K Tak Ha3blBAaEMOMY PENATMBHOMY MapKeTUHry Mpu BCEM 9TOM, KOMMUBOSIKEP Kak
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npeacTaBuTenb UPMbI, AEACTBYHOLLEA OT ee MMEHM W 06ecneynBalolWnin BbINOSHEHNE (HYHKLMIA
NPOABWXEHS TOBAPOB, AO/MKEH 1 CaM NPOM3BOANTL Ha KINEHTa Xopoluee BneyatieHne. OH JOMKEH
06nafaTb NPUBMEKATENbHBIM BHELUHUM BMAOM, ObiTb BEXINBbIM W BHUMATENbHO 06palaThcs C
nokynatenem, obnagatb YMEHUEM 3auMHTepecoBaTb W NpaBUIbHO MOCTPOMTL Gecepy. XKenaTenbHo
TakKe VMEeTb MPECTUXHbI aBTOMOGMMb M MHOTME Apyre SKCKMO3WMBHbIE MPUHAANEXHOCTY.
OnpegeneHHy0 NOMOLLb B NPOJAXE MOryT OKa3aTb:

- Npo6Hble 06pasLpl ToBapa,
- BUAEOKaceTbl,

- cnaiigbl,

- MHCTPYKLWM,

- NpOCneKThl,

- KaTanoru uT.n.

TONbKO NpW TakoM MOAXOAE W HANMMUMU TaKUX YCMOBUI MOXHO AOCTUYL XOPOLUNX Pe3ynbTaToB
YCTPaHUTb BCE COMHEHWUSI MOTEHLWAbHOTO Mokynatens. JIuHble AOCTOMHCTBA KOMMMBOSHKEPA
(akBu3uTOpa), TakkKe Kkak npefBapuTenbHas 6Gecefa ¢ HUM, B pe3ynbTaTe KOTOPOW BbISICHAKTCS
Haubonee MHTepecytolMe NOKynaTens XapakTepucTUKM ToBapa, NobYAAT KAMEHTA K COBEPLLEHUH
npeanaraemoii nmokynku. «fofcTpanBasick» TakuM 06pas3oM, K KIMEHTY M NOAAEPXMBAs C HUM
MOCTOSIHHbIE KOHTaKTbl, AaXe MO 3aBEpLUEHUM MOKYMKKA, MOXHO pacuuTbiBaTb Ha COBEpLUEHWe
NOBTOPHbIX [3].

Takum 06pasom, B /MYHOIi Npojaxe onpedensiolwlas ponb NpefcTaBuTENell npojasLa
NPUHALNEXUT KOMMUBOSIKEPAM 1 TOPTOBLIM areHTam, Tak HasblBaeMbIM akBu3uTopam. bnarogaps ux
KBaNMNLMpPOBaHHO/ pa6oTe, NMYHAsA Npofaxa MOXET OblTb W ABNAETCA B HACTOsLiEe Bpems
Hanbonee 3hekTUBHOI (DOPMOA  NPOABMXEHUS TOBAapOB, OCOOEHHO npu  (HOPMUPOBAHUN
[LONOHUTENbHbBIX CPEACTB KOMMYHUKALMOHHOM NOMUTUKA.

COBpEMEHHbIE YCMOBUS NPEAbABASIOT YXe Ceiiuac MoBbilIeHHbIE TPe6OBaHUS K KOMMUBOSIKEPY,
TaK Kak ero AesTenbHOCTb B TOPrOBOM MpOLECCe BecbMa COXHA 1 MHOroo6pasHa. KomMmuBoskep-
aKBU3UTOP [O/KEH BbiTb TEXHNYECKU TPAMOTHBIM W KOMMETEHTHbIM CMELMannCTOM, 3HaTb XOPOLLO
(hvpMy 1 ee ToBapbl, BbiTb TAKKE XOPOLUIMM HETOLMAHTOM - MOCPEAHUKOM [4].

Kak yxe roBopunoch Bbllle, B HacToslliee BpeMsi BCE elie BeayTcs AUCKYCCUN O PeNsTUBHOM
MapKeTUHre - Kak HOBOW NapajurMe MapKeTUHIOBOIA KOHLLeNLuu.

113-3a HEOCTATOYHO SICHOTO OKOHYATE/IbHOTO OMPEfENEHUs MOHATUS «PEeNATUBHbIA MapKETUH»
[aHHas npobnema paccMaTpuBaeTCst Kak B OTHOLIEHUM TEOPUM, TaK 1 CaMoii NpaKTUKX MapKeTUHra.
Psif, aBTOpOB YTBEPXAAET, YTO PENATMBHbIA MApKETWUHI NBMSIETCA TOMbKO HEKOTOPbIM HOBbIM
Cnoco6oM 06BACHEHUS- ONUCAHUEM TOTO, YTO B MapKeTUHTe W BU3HECE BbIN0 YXEe O4YeHb LABHO U
(hYHKLMOHMPOBA/O CPaBHUTENLHO AONT0. OHU apryMeHTUpYIOT 3TOT Te3UC TEM, YTO B NEPUOA Koraa
PbIHOYHOE XO3ACTBO He 6blI0 Tak CMOXHBIM W (DYHKUMOHMPOBAAM B HEM TOMbKO Masble
npeanpuaTus, 6asupyloecs Ha HEMoCpeACTBEHHOM 67AM30CTM K KIMEHTY UM 3HaHUW  ero
WHAMBUAYANM3MPOBAHHBIX NOTPEBHOCTEN, HaTypaibHbIM ABNEHUEM Gbll PENATUBHBIA MApKETHHT,
KOTOpbIi CerogHss HasblBH elle W mapTHepckum. CrnefoBaTenbHO, elle B koHue XIX Beka cama
pensius Gbina To CYLLHOCTbIO PbiHKA, & TAaKO MapKEeTMHT jaBan OCHOBaHMWe ycrnexa.

Ycnex MCXOAnMn n3 06LEro yMeHusi MpUMEHWUTb HyXHble AEACTBUS, UCX0As, Mpexae BCero, U3
€CTECTBEHHOI NOTPeBHOCTK, CaMoil Mpupodbl U npediepeHuunii (npemmyliecTBa) npeactasuTenei
MasbIX (MpM, KOTOpble O0GEecneuMBas BO3MOXHOCTb MOCTPOEHUSI OCHOB pensuun (CBs3n) C
WHANBUAYANbHBIMA KNueHTamu. Mofo6Hble Ae/CTBUS CTAHOBUAMNCH BO3MOXHBIMU Gnarogaps Tomy,
4TO BNAZie/bLbl Manbix (UPM OYEHb XOPOLLO 3HANM CBOUX KNMEHTOB.
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TexHUYeckuii Nporpecc 1 HoBoe 3(hpeKTUBHOE MACCOBOE NPOW3BOACTBO MPUHEC/O MACCOBOE
pacnpeenexne ToBapoB. [Baduatbiii Bek CTan, TakuM 0GpasoM, BEKOM pacnpeseneHus.
WHAMBUOYANbHBI MApKETUHT CTan Kak 6bl HE HYXeH; XOTA COBPEMeHHas TexHo/norus fAenaet
BO3MOXHbIM W MACcCOBO- WHAMBU[YaN3MPOBAHHOE NPON3BOACTBO. C HEKOTOPbIM YNPOLLEHMEM
MOXHO TaKxe CkasaTb, YTO TEXHOMOTUS, KOTOpast 4ana BO3MOXHOCTb MacCOBOMY PbIHKY Cama Xe ero
W UHAVBUaYaNM3NpYeT.

Bce BbllECKa3aHHoOe MO3BOMSIET YTBEPXAATb, YTO TE3UC - MAPKETUHT-PENsUMs He sBnsetcs
COBCEM HOBbIM SIBNEHMEM W 3TO [0Ka3blBaeT NMpakTuka. K npumepy, napagurma Tak HasblBaembix
«UeTbIPEX Mi» MapKeTUHTa, TOCMOACTBYIOLAs B NOCNEAHME COPOK NeT XX Beka, 6bina onpedeneHa
CYILHOCTbIO  (pUnococpMM  OBILEro MaccoBoro MapkeTuHra. B nocnedHve rodbl, Hapsgy ¢
CO3pEBAHMEM pblHKA 1 HapacTaHWeM OTPOMHOI KOHKYPEHLM, CambiM BaXHbIM (HaKTOpOM BCeil
NPeANPUHAMATENbCKON  AeATENbHOCTA CTAHOBUTCA MOUCK MOCTOSIHHOTO, MPEeAaHHOro  KMMeHTa,
YAepXaHue [ONTOCPOUHbIX CBA3el C HUM. TakuM 06pasoM, yxe opMynupyetcs 3ajadya HoBoii
TPAKTOBKM 11 MOAX0AA K Tak HasbiBAEMOMY MapTHEPCKOMY (DENSITUBHOMY) MApKETMHTY, KOTOpbIA B
nepcnekTMBe MO3BOMUT  HAPACTUTb KOHKYPEHTHble MpeuMyllecTBa (OUPMbl 3a CYeT yueTa
WHOMBMOYabHBIX MOTPEBHOCTEA MOCTOSHHLIX K/MEHTOB, a BO BCEM ITOM Hemanas pofb
MPUHAANEXIT aKBUSMLIAN.
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CLIENTS’ DATABASES WITHIN MANAGEMENT OF SERVICE ENTERPRISE

Abstract The paper presents opportunities of usage clients databases within service enterprise. Thanks to usage of
modern techniques and marketing tools, based on created and continuously updated database, it is possible to adjust
offers to individual expectations of clients more efficiently. That can result in competitive advantage and market success.

Introduction

Services are a sector that develops very quickly and efficiently. In contrary to tangible goods,
wares and articles, services are acts, processes of intangible character.

Discussing databases usage within services sector and service market, it is worth mentioning that
this group of products increase their market share constantly, in highly developed economies services
share 60% of gross domestic product (GDP)L1 Besides the quota within consumption, export, import
and employment is growing. 80% of employees work for service sector. Finances, education,
medicine, transport, information, telecommunication, consulting and leisure are groups of services of
growing importance.

1K Rogoziriski, R. Nicholls, Marketing ustug na przyktadach, Wyd. AE w Poznaniu, Poznan 2001, p.12
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Service activity

According to A.Payne service can be defined as any kind of action including element of intangibility
that is based on influencing clients or objects and proprieties they posses but not resulting in
ownership transfer. Although the transfer can take place and service performance can or not be
strongly connected with a good1 Services can also include more or less amount of tangible elements.
That is the reason for the following grouping of products:

- pure tangible goods with no services accompanying the product,
- tangible goods with accompanying services,

- hybrids - products consist of equal parts of goods and services,
- major service with accompanying minor goods and services,

- pure service.2

Summing up, service is a kind of activity that can be performed by service provider to satisfy
customer's needs and expectations.

Tempo of changes that limit all aspects of life, also affects service market. There are also rapid and
difficult to be predicted changes in the area of customers' needs and expectations. They have never
changed so quickly. Enterprises, that offer services and care about quality level of their products, must
assure performance of exact kind of service the customer is expecting. Understanding the need for
quality assurance while servicing and managing it, may be obtained by planned systems of training
and apprenticeships - they set a base for further introduction of particular techniques of quality control.
It also requires creation of customer's databases and their continuous updating and evaluation.

Unfortunately it is not possible to prepare an offer satisfying all customer's needs. Being successful
within modern, strongly diversified market depends on precise information and knowledge about
particular groups of customers. Marketing actions and tools are useful only if they are based on
adequate knowledge about customers. Ability to recognise and use information from markets is one of
basic requirements when presence and operating of an enterprise is considered.

System of information about clients

Marketing actions and tools are useful only if they are based on adequate knowledge about the
market, as mentioned previously. Modern, individualised marketing requires gathering of large amount
of information (more or less useful) and at the same time its (information) skilful acquisition and
usage. It is possible thanks to technologically advanced, modern systems of information about clients.

Among many possible utilisation of information technology, when service provider's operating and
changes introduction within the enterprise are considered, the most important are:

- facilitation in the area of gathering necessary for the process information

- facilitation of data analysing

- possibility to reform unstructured process into routine transaction (customer servicing - aut.)

- facilitation of changes introduction within process’s sequence of actions and enabling simultaneous
proceeding of some of its elements,

- enabling of information accessibility irrespective to place of their storage

- enabling accessibility to knowledge and expertise sources and their unlimited transfer

- enabling to eliminate needless middlemen in the process

- enabling easier monitoring of proceeding the whole process and its element

- ability to replace human factor within the process or reduction of its share.3

1A. Payne, Marketing ustug, PWE, Waiszawa, 1996, p 20
* Ph. Kotler, Marketing Management, Prentice Hall International, 2000, p 429
1J. Unold, Systemy informacji marketingowej, Wyd. AE, Wroclaw 2001, p. 19
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Ability to posses and use that kind of information is one of basic requirements when existence and
development of an organisation is considered. A database is a tool most frequently used in this case.

Customer database

Database can be described as a list saved in the computer. That is the simplest explanation
although not describing new quality and unlimited abilities of modem data basis. Thanks to common
accessibility of information systems, databases are tools extremely important in marketing. Ability to
save, select and assimilate data enable possessing of exceptional information about clients that can
be used later on to reach customers and produce special and profitable offer for them.

Well design database enables:1

- identification of the most profitable clients,

- conducting more intensive trade transactions with them,

- recognition and qualifying the best potential clients,

- turning them into customers,

- setting a list of former customers that still can be customers in future,
- reinstatement of a customer status among former customers,
- choosing the most profitable products,

- development of price and promotion policy,

- recognition of market opportunities,

- creation of new strategies to be used within new markets,

- effectiveness measurement,

- losses reduction and productivity raise,

- estimation of distribution channels effectiveness,

- lowering costs and rising the level of sale.

Usage of databases in case of service enterprise can be described as interactive attitude towards
marketing, using individually addressed media and channels. This attitude is mainly aimed on
intensive stimulation of demand within target markets, intensing assistance offered to markets
participants, constant presence by individual client, registration of all market happenings in databases
and constant rising of quality level of all contacts with clients (through recognition of their preferences,
habits and likes).

The more is known about clients, the easier it is to offer them a service meeting their requirements
and needs. From organisational point of view data concerning contacts with clients and their history
are of crucial significance. These are:

- number and a date of client’s credit card expenditure;

- date and sum of previous payment for a service;

- number of purchases and their costs with dates or sum of expenditures for certain period of time;

- the credit list - a list of customers who bought products (goods or services) and did not pay their
dues or instalments;

- the list of reluctants, who don't like when packages are delivered to them and they informed
organisation about it
Basic categories of data about clients that is used to gather and store information was proposed by

Graem McCorkell. He divided the data into following groups:2

1J. Otto, Marketing relacji. Koncepcja | stosowanie. Wydawnictwo C.H Beck, Warszawa 2001, p. 201
1A Wicher, Wiedzie¢ wszystko o Kliencie, Marketing w praktyce, nr 10,2001, p. 55
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- contact data - include all necessary information needed to enter into communication with clients;
that can be: name, surname, address, telephone number, fax number, e-mail and in case of
business relations - occupied position and name of a company,

- classification data - completing contact data; it may include data concerning customer's life style,
current life stage, these information is used to profile clients frequently,

- transactional (behavioural) data - including history of contacts between clients and organisation,
this information allows to posses knowledge about purchase history, what kind of payment is
preferred, what, when and for how much was bought,

- channel data - that allows to posses information which distribution channel is used by selected
clients, this kind of information is of particular importance for companies operating within different
distribution channels,

- promotion data - it is used to register all information that clients receive during promotion
campaign, also customer response to used promotion forms can be registered - this way their
effectiveness can be estimated.

Creation of adequate data base is very important. To reach that goal it is crucial to conduct
database properly with particular attention put on its updating. This requirement refers to the following
areas: frequency of purchase of target groups of clients, their present and last purchases (regency of
purchase), their expenses level relating to offers edited out (monetary value). These requirements are
known as RFM formula (RECENCY, FREQUENCY, MONETARY VALUE)L The data possessed this
way are used to:

- estimate habits characteristic for last purchases and forecasting future sale,
- development of adequate promotion and price policy,

- recognise new market opportunities,

- creation of new strategies to use new markets,

- effectiveness estimation measurement,

- losses reduction and productivity rise,

- estimation of distribution channels effectiveness,

- lowering costs and rising the level of sale.

Once prepared, the database is not useless after its usage. In contrary, after its completing it can
become a source of information how particular clients responded to signals emitted by an
organisation, and if they did - in what range. It allows to eliminate passive and unprofitable clients.
Updating information about clients and previous transactions may be very useful in case of new
products (services) introduction. Information about customers may also be used while market
research is conducted. This way it is possible to examine opinions about offered assortment. Supply
department may also use the database. It can help to establish priorities of deliveries importance that
allows to minimise risk of customer losing.

Databases are elements as important as technical and substantive base, gathered asset or
personnel. That is the reason of particular attention put on new issue - data exploration, data
processing technology. Data exploration is a process of automatic and effective detection of
generalised rules and knowledge contained in databases. Through usage of adequate set of methods
and tools, it allows to posses information not as a result of the data directly, but counter ratios and
relations among them.2

1J. Otto, Klient z komputera, Businessman Magazine, 1994, nr 3, p. 74
2P. Dobski, Baza danych, Marketing w praktyce, 1998,nr 1, s. 38
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Summary

Nowadays database possessing is very important in every kind ot organisation, operating in any
business. Its administration is influencing all aspects of marketing actions and rises their efficiency.
For further development of databases decreasing costs of data gathering and processing is crucial.
Low costs of electronic management of contacts and dialogue with clients becomes a very powerful
marketing tool.

Advantages of customer databases usage within service entrepreneurs are indisputable. Thanks to
databases managers can govern customers relations more efficiently, understand clients, manage
servicing and sale processes, introduce efficient marketing campaigns and understand market
functioning considerably better.
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LOYALTY PROGRAMMES AND THEIR USAGE AND RESTRICTIONS IN CLIENTS’
CONTACTS MANAGEMENT WITHIN SERVICE MARKET

Abstract: The paper is a presentation of modern and traditional ways ol contacts with clients management within the
service market with particular accent put on managing loyalty programmes- their introduction and conducting. It is also
cross-sectional overview on the RM techniques, their usage and reasonability In Polish senrice market. The paper is
divided into three parts. First one concerns different aspects of activities within senrice market. In this part difficulties
and idiosyncrasy of this kind of actions are presented. Marketing evolution, that directly determine existence of loyalty
issue, is discussed later on. This part also includes many aspects of traditional - transactional, contacts' management.
The third part of the paper is a discussion over loyalty programmes. Some examples of the programmes are presented,
but managing this kind of relationships is of the main interest in this part.

Idiosyncrasy of activities within service market

Taking actions in the service's market vary from operating on good market significantly. Taking into
consideration the fact that in well developed countries services are one of the most important
branches of national economy, it is necessary to look closer to the idiosyncrasy and marketing
consequences of operating within this sector.

As mentioned previously, sector of service's industry constantly develop and its importance in
national economies increase. The process is resulting from many factors. Changes within social
aspects of customers' present life are ones frequently indicated as well as demographical factors
(growing old societies) and macroeconomic ones (e.g. globalisation).

Importance of service sector increase because of many reasons. Clients tend to earn more (more
women work) so the income of households grow and structures of expenses change. At the same
time there are more specialists needed because different kinds of procedures, even every-day life
ones, become more sophisticated and require professional help (computers, taxes, law, insurance,
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etc). These two are reasons indicated as ones influencing development of services sector most often.
It is also worth mentioning that in countries like Poland the sector and its size is also evaluating as a
result of changes within structure of employment. Services are one of the areas where former industry
workers can find possibility of employment and business activity.

When service’s market is discussed it is necessary to acknowledge four features characterising
services: intangibility, inseparability, variability and perishability. These four directly influence the way
of service offering and the shape of the market. They also affect character of the marketing tools -they
were one of the reasons that marketing instruments described as 4 P; product, price, promotion and
place, became modified and seven elements was included in services’ marketing - mix strategy:
product-service, price and costs, promotion and education, place, people, processes, attendancel

As mentioned before services are intangible. It means that they cannot be touched and estimated
before they are offered. Customers can see results of service provision, not the service before its
provided. Any service cannot be separated from its provider and customer. That is what economist
call - inseparability.

The other feature is variability that is a direct result of previous peculiarities. Because there is so
strong connection between a service, its provider and a customer, services can vary, even if they are
based on the same operations. Hairdresser can perform the same type of combing in different ways,
depending on customer’s expectations, the hairdressers qualifications and for example his/her mood.
This feature is one of the premises for service standardisation. It is worth mentioning that within the
market companies that offer services highly standardised (e.g. Me Donald’s, Ibis Hotels) success.
The surety of constant level of provided services and adequacy of prices are main reasons for a
customer to purchase service and to maintenance relationship with a provider.

Services' perishability is the feature that is directly influencing the way of service provision.
Services cannot be stored because basically they are consumed at the time they are offered
(inseparability -mentioned before).

That features directly affect the way of operating within the service market (table 1)

Table 1. Differences between goods and services provision

FEATURE
tangibility
ownership of the product
reselling
storage

production - consumption
production -sale- consumption

transport

customers participation in production
process
contacts
clients

between offerents and

GOODS
tangible
transferred to purchaser
possible

possible by sellers and buyers
production come before consumption
processes  are located
separately

possible

unneeded

usually

generally indirect

Source: based on A.Stys ,Marketing ustug", PWE, Warszawa 2003, p. 37

SERVICES

intangible
Un-owned
impossible
impossible
production
same time
process can occur at the same
place

impossible

required

and consumption at the

hardly ever indirect

The characteristic mentioned before is important because it gives a view over the process of
services provision. These are consequences of services attributes:

- services can and should be adjusted to the needs of particular customers,

1E.g. A.Payne ,Marketing ustug”, PWE, Warszawa 1996
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- services require standardisation to assure quality level,

- operating within the sector of services require adequate HRM,

- there is necessity for premeditated system of distribution and attendance in the sector,
- there is growing competition in the sector of services’ providers.

Marketing evolution

Answering the needs of changing market and customers expectations, it was necessary to
introduce new ways of products offering. After times of consumption and investment goods marketing
(50s and 60s of 20th century), marketing of non-profit organisations (1970s) and service marketing
(1980s) the time for relationship marketing, based on individual attitude towards clients and creation
and maintenance of relationship with different kinds of products customers, has come. As it can be
observed, relationship marketing is more amplified area of scientists and entrepreneurs interest. The
author's intention is not presentation of all kinds of aspects within relationship marketing, not possible
to be discussed in one conference paper, but presentation of one of the aspects of the relationship
marketing within service marketing - contacts with clients. They are of crucial importance to the
process of services' provision, because they are one of the tools that allow to create loyalty among
clients while loyalty is one of the elements that is a goal of RM techniques.

As mentioned before contacts with the clients are very important for the organisation. Not only
single contacts, but also - and above all - repeated contacts - basing on loyalty programs. Both groups
are discussed below.

Single contacts with an organisation are the ones that were in the interest of traditional -
transactional marketing.

Transactional marketing is the idea that is based on following assumptions:

- There is no need to continue cooperation with clients,

- All marketing actions should be aimed on clients gaining,

- Offers for the clients should be unique - this way products can be sold,

- There are groups of clients - segments, that can all together be addressees of marketing actions,
- There are sets of marketing mix tools prepared for the specific groups of clients.

Within transactional marketing there is a stress put on needs’ satisfaction and realisation of the
gain. This approach is based on segmentation and possessing information about clients from polls,
interviews and panel research. Promotion and different ways of distribution are aimed on a new
consumer - prospect conciliation. In result consumers are exposed to many marketing actions and
their purchasing decisions are based mostly on promotional benefits (gratises, discounts, etc.).
Employees responsible for customers relations are concentrated on consumers and actions
undertaken by them are mostly operative and refer to information about new offers and complaints
management. For organisations transactional marketing is connected with high level of innovations
and promotion costs.1

Transactional marketing is the one discussed in literature most often. When Polish market
(including services market) is observed, it can be easily spotted that most of providers provide this
kind of actions. They sometimes offer loyalty programmes (that will be discussed later on) but creation
of relationship marketing is something much more difficult and demanding. It requires different type of
thinking within company and integration of many units within organisation.

Modern marketing - relationship marketing is part of this approach - is based on different attitude
towards clients.

1based on: K.Mazurek-topaciriska .Zachowania nabywcéw jako podstawa strategii marketingowej, PWE, Wroclaw 1997J.0tto
,Marketing relacji, C.H Beck, Warszawa 2001, p. 27-29
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Clients are described as associates involved in relationship with organisations. Some authors (e.g.
Levitt, Dweyer, Schurr, Oh) compare that relationship to marriage and some, like Levitt, discuss the
moment of initiating contact is a time when ,marriage begins”. Levitt, Dweyer, Schurr, Oh indicated
five stages in the process of relationship creation: awareness, exploration, expansion, commitment
and dissolution.1

Within this approach clients are treated individually, there is no place for massive segmentation.
Customers are individualities, their needs are perceived and satisfied separately. Communities are
also reckon as clients of organisation and influencing their welfare is one of the ways to satisfy
individuals. To better adjust to the needs of customers special data basis are prepared. Market
research are supported by qualitative techniques. Marketing actions are based on relationships with
clients and programmes aimed on their maintaining. Individual techniques of products’ offering is
characteristic for this approach. Traditional ways of promotion and distribution are criticised for their
influence on clients. Direct channels of distribution are acknowledged as most adequate as well as
systems of individual attendance. Consumers are partners co-operating in rising of services’ quality.
Client can feel as someone important for organisation by creation of relations among a brand, an
enterprise, a product and a client. Long term relations allow to introduce ,consumer culture” replacing
L,product culture”. There are also differences in the area of responsibilities of members of consumer
affairs department. They are responsible for multidimensional relations of organisation. As mentioned
previously within this kind of approach also partners and communities are target groups. Decisions
undertaken within this department are of strategic significance. They don't consider only information
and complaints, but also maintaining relations with consumer organisations, and others.2

Introduction of relationship marketing benefit in economical, social and marketing dimensions.
Through this way of marketing organisational costs of functioning can be decreased. It is more
expensive to possess a new client then to maintain inherent one. Moreover thanks to relationship
marketing it is possible to replace rivalry in some areas of the market with cooperation. Increasing
contentment of employees and business partners, rising loyalty, positive mouth-to-mouth opinions are
marketing benefits of this approach.3

Introduction of one or other form of marketing depends on character of market situation and
product features (Table 2).

Table 2. Factors promoting and factors against relational strategies
Factors against relational strategies

high acquisition costs relative to retention marginal difference between acquisition and retention costs
costs

high exit barriers law exit barriers

high consumers naivete smart, cynical consumers

competitive advantage sustainable competitive advantage unsustainable

buovant/expending market saturated market

high risk&high salience low risk&low salience

high emotion low emotion

requirement for trust and commitment requirement for trust only

satisfaction beneficial to retention repeat behaviour strategy beneficial

Source: J.Egan "Relationship Marketing: Across the Retail Spectrum”, Middlessex Discussion Papers, 1999

' F. Buttle F. .Relationship Marketing. Theory and Practice’. Paul Chapman Publitions, Londyn 1996

i based on: K.Mazurek-topatifiska .Zachowania nabywcéw jako podstawa strategii markelingowej, PWE, Wroclaw 1997, pp.24-25;
J.0tto .Marketing relacji’, C.H.Beck, Warszawa 2001, pp. 27-29

1E.g. Payne, Buttle, Otto, Furtak
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Continuing, traditional marketing strategies are required when market changes rapidly. There are
many technological, political and legislative occurrences that hinder demand prescience.
Transactional strategies are used when there are many providers, agents in the market and large
pressure from competition. Relationship marketing instead is more useful in situations of progressive
globalisation, customers are more demanding, there is larger relevance of social factors.1

Loyalty programmes

Loyalty programmes are one of the ways to manage and maintain consumers' contacts and also
one of the key elements of relationship marketing . They are usually introduced to make customers
keep buying products of the company. They can occur in different forms like: long-standing
consumers' cards, newsletters, consumers' clubs, hot lines, etc.

Introduction of loyalty programmes is based on following assumptions:

- Many consumers expect closer relations with purchased brands
- There are loyal clients who buy particular brands/brand all their lives
- Loyal clients are profitable because they buy more and more frequently
- Itis possible to make clients more loyal
; - Databases are useful tool in RM.2

Loyalty of consumers depend on many motives:

- Constrained loyalty: monopoly for example;

- Knowledge determined loyalty: based on estimation of products' attractiveness or niche needs;

- Psychologically determined loyalty: high level of satisfaction, niche features, habits;

- Culture determined motives: seeking for companies basing on similar value system, loyalty and
sacrifice in culture;

I'- Social motives: need of membership, positive friends' opinion.3

Customers' loyalty is built by special loyalty programmes based on: service quality, internal
marketing and direct communication. The most popular programmes are: loyalty cards, company
magazines, hotlines, customer clubs, special events4,

Research conducted among Polish entrepreneurs indicated that they usually use bonus
programmes, client cards, customer clubs and couponing. Organisation use post, hotlines, www
service, SMSes, e-mail most frequently to mountain relations with customers. Personal selling is
indicated very rarely. At the same time consumers prefer post and phone contact and are not very
keen on e-mail and www pages.5

Loyalty programmes are a cost for organisation so their preparation require considered and
planned actions.

The RM programmes most frequently are divided depending on advantages for the clients they
yield. There are six groups of advantages for the clients that can be provided by loyalty programmes,
depending on levels of interactions with providers and cost reduction or advantages increase (Table 3).

1 based on: K.Mazurek-Lopaciriska .Zachowania nabywcow.... pp.24-25; J.Otto .M arketingpp. 27-29

1J.0tto ,Programy lojalno$ciowe z perspektywy polskiego przedsigbiorstwa' In: .Marketing-do$wiadczenla | perspektywy'
M.Daszkowska (red.), part 2, , pp.151-152

3D.Siemieniako, W.Urban .Definiowanie lojalnosci klientéw" in: .Marketing-do$wiadczenia i perspektywy* M.Daszkowska (red.),
part2, pp.169-170

*J.0tto ,Marketing...." C.H.Beck, Warszawa 2001

Sresearch conducted by Roland Strategy Consultants and Contact Point - J.Otto .Programy lojalno$ciowe ...pp.151-152
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Table 3. RM programmes

affecting
economic ties social ties structural ties
Increase of -added services, - quality improvement, - modem and system
increased  advantages - higher quality level, - personal contact, solutions,
value for -tactics of customers’ - dialogue - mass customisation,
the clients loyalty possessing - organisationslimage - cross-selling
through client's cost - lower dues and - better and quicker -more efficient distribution
reduction commissions attendance system

Source: based on R.Furtak “Marketing partnerski na rynku ustug” PWE Warszawa 2003, p. 210-213

Loyalty programmes are introduced according to following steps within three groups of actions:

preparation, introduction and realisation of the programme. They include following groups of costs:
1. Preparation:

concept of programme preparation

market research

preparation of infrastructure of programme (e.g. cards, catalogues, leaflets, etc.)

preparation of the information centre responsible for managing data base of attendees, systems of
purchase monitoring, credits granting and rewards disposal

Introduction

employeestraining

communication with participants
promotion of the programme
premiums selection and purchase
storage and disposal costs of rewards
Realisation

current service costs

promotion and communication with participants
optimisation of current offer

costs of participants attendance

security systems.1

Loyalty programmes are quite popular in Poland. There are many organisations introducing bonus

programmes, loyalty cards, etc. But after researching programmes introduced in Polish market the
following faults can be estimated:

premiums are not assorted properly (they are not valuable, adjusted to needs and expectations of
target groups, not eligible, not sufficient)

rules are often not clear enough for participants

too complex rules of participation (e.g. different ways of credits counting)

problems with rewards collection

dates of programmed introduction and finishing are not adjusted properly

1A.Gardela .Programy lojalnosdowe-moda czy realne korzy$ci?", Marketing w praktyce 7/2003, p.51
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- not efficient promotion - lack of information,1

Loyalty programmes are one of the techniques used in modern, relationship marketing. They help
to establish and sustain relations with organisation's customers. However it is worth mentioning that
this kind of actions are not prepared for large groups of clients. They are adjusted to needs and
expectations of selected groups of customers - the most valuable ones. The reason for that is
following - loyalty programmes are very expensive and their introduction needs to produce solid
revenues. Of course it is also necessary to recognise them as long form of term commitment and
involvement with customer.

The other thing worth mentioning and consideration is the fact that some organisation and their
activities do not require RM introduction and it could be just useless cost for them, what was also
discussed in the paper.
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CUSTOMER SUPPORT SERVICE TRADE-OFF MODELS

Abstract: While cost efficiency will always be a target, logisticians must include the objective of customized logistics
service to their brief. The logistics challenge, then, is to provide tailored logistics services cost effectively to customers.
Somewhere, therefore, there must lie a trade-off between the level of service offered and the total system costs that will
result in an optimal profit situation. The article presents the conditions and examples of customer service trade-off
models.

Key words: logistics customer service, trade-off model, distribution

Recently the logistics has translated its functions, concentrated on physical flows, connected with
the enterprises, into complex management conception orientated on the final consumers’ needs2 The
primary value of logistics is to accommodate customer requirements in a cost-effective manner.
Although most senior managers agree that customer service is important, they sometimes find it
extremely difficult to explain what it is and what it does. While common expressions of customer
service include “easy to do business with” and "responsive to customers”, to develop a full
understanding of customer service, a more through framework is required.

Philosophically, customer service represents logistics’ role in fulfiling the marketing concept. A
customer service program must identify and prioritize all activities required to accommodate

Lresearch conducted by A.Sledziriski in: J.Otto ,Programy lojalno$ciowe...', p.154

2S. Brzeziniski, Rola wybranych elementow logistycznych w dziedzinie wykorzystania gazu ziemnego w polskiej gospodarce
narodowej, [w:] Prace Wydzialu Zarzadzania Politechniki Czestochowskiej, Seminaria i Konferencje nr 6, V Migdzynarodowa
Konferencja Naukowa Ustrof 2001, Czestochowa 2001, p. 65
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customers' logistical requirements as well as competitors. In establishing a customer service program,
it is imperative to identify clear standards of performance for each of the activities and measurements
relative to those standards'. In basic customer service programs, the focus is typically on the
operational aspects of logistics and ensuring that the organization is capable of providing the seven
rights to its customer: the right amount of the right product at the right time at the right place in the
right condition at the right price with the right information?2.

The provision of logistics services represents area for providing increased value added to the
purchase transaction. When customers purchase, they buy more than the product. They also buy the
bundle of services around the product provided by the supplier. This bundle includes components
such as pricing flexibility, promotions/deals/discounts, credit payment terms, merchandising support,
after-sales support and delivery or logistics service. Because the logistics service is manifested in
every transaction with the customer, it has the most significant impact on customers’ internal
operations3.

There is an extensive range of customer service items which include4:

- frequency of delivery,

- order cycle time,

- reliability of delivery,

- flexibility in replenishment,

- order fulfillment accuracy,

- accuracy of documentation,

- conformance of documentation to organizational requirements,
- continuity of supply,

- advice on supply problems,

- quality of company sales, technical and service representation.

Clearly, other topics may be added to this list. Usually these relate to specific topics that are
required by specialist companies. It is also important to note that the rank ordering of customer
service parameters will vary not simply between industries, but quite often between companies in the
same industry. The important conclusion that can be reached is that differences in preferences exist,
and that these should be identified prior to determining the content of a customer service strategy. In
this way appropriate contents and levels of service packages will result - at acceptable levels of cost.

It is also important to mind that even though a service offering must be relevant, consistency is just
as important because each individual encounter is evaluated subjectively and differently by each
individual customer. Central to this evaluation is the difference between expectations and perceptions
of customers. Figure 1illustrates the relationship between expectations and perceptions.

Expectations are shaped by the customer’s personal needs, past experience and the nature of the
service on offer. Corporate image/positioning plays an important role in the development of these
expectations. A problem that must be considered is that expectations tend to increase: what was
considered to be an additional service benefit becomes “standard service practice" as and when it is
offered by competitors. Furthermore, once a reputation is established by a company for service
excellence, the expectations of customers tend to increase.

' D.J. Bowersox, D.J. Closs, M B. Cooper, Supply Chain Logistics Management, Me Graw Hill, New York 2002, p. 69

2R.D. Shapiro, J.L. Hesketl, Logistics Strategy, West Publishing, St. Paul, MN 1965, p. 6

1L. Tones, J. Milles, Aligned logistics operations, [in:] J. Gattoma, Strategic supply chain alignment. Best practice in supply chain
management, GOWER Publishing Limited, USA 1999, p. 43

« compare with: D. Kempny, Logistyczna obstuga klienta, PWE, Warszawa 2001, p. 19-27
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needs
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Service content
Perceived service
Seivice process

Figure 1 Expectations and perceptions in customer service evaluation.
Source: J.L. Gattoma, D.W. Walters, Managing the Supply Chain, MacMillan Press LTD, London 1996, p. 48

Perceptions are influenced not only by what the customer receives, but how the service is
delivered. Add to this both companies' objectives and strategies and changing short-term operational
needs and it is not surprising that consistently high perceptions of customer service are difficult to
achieve. Typically it is only when service delivery fails that customers begin to make an assessment of
the level of service delivery achieved against their expectations.

Clearly economies of scale are seen to exist in service delivery. However, as the earlier discussion
of strategic alignment and customer logics suggested, it is unlikely that a standard or generic service
package will suffice. This suggests that segmenting customers on the basis of logistics service needs
is more likely to offer a successful long-term relationship with the customeri

Tendency in much of the recent thinking on distribution planning has been the almost exclusive
emphasis on approaches and techniques that will produce the lowest possible distribution system
cost2. When the emphasis is on the total cost approach anyway, it is perhaps not surprising that this
concentration on the search for cost-minimization solutions occurs. A problem arises however in the
use of this approach and that is, quite simply, that cost minimization does not necessarily equal profit
maximization.

Enhanced revenue is one typical result of providing an “above-average" level of service to selected
customers. For example, a few customers - large retailers and mass merchandisers come to mind -
are more sophisticated and demanding in the logistics support services they require, compared to
other organizations. Some of these services include support for electronic data interchange (EDI) or
efficient consumer response (ECR), joint forecasting and planning programmes, display - ready
pallets, rainbow pallets, direct-to-store deliveries, customer case labeling and shelf-ready preparation,
to name a few. “Preferred supplier” status and the potential for increased selling space or time are
some examples of carrots dangled by customers to include suppliers to provide a specialized logistics
service.

1J.L. Gattoma, D.W Walters, Managing the Supply Chain, MacMillan Press LTD, London 1996, p. 48-49
1M. Nowicka-Skowron, Efektywno$¢ systeméw logistycznych, PWE, Warszawa 2000, p. 38
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More and more retailers guarantee to its "preferred suppliers” - that is, those that accept EDI
purchase orders, provide EDI advance shipping notices and supply merchandise In a shelf-ready
state (already price-ticketed, barcoded and on hangers) - a 24-hour turnaround through the retailers
distribution centers and on to the selling floor. The retailers prioritize the processing and movement of
these suppliers’ products through their internal distribution network by setting up a fast-track channel
in their distribution centers. This results in an increased selling cycle for these “preferred suppliers'lat
the expense of those who are not ready or willing to tailor their logistics services.

For certain industries, especially those that deal with large retailers, suppliers have no choice but to
tailor logistics services. Some retailers will simply not deal with suppliers who cannot provide these
services. The retailers described above put a programme in place to stop dealing with suppliers who
cannot provide the level of service required within 24 months; and does not accept new suppliers who
cannot provide the same level of service.

Today's manufacturers need to support a more complex distribution channel mix. Most
manufacturers will tend to sell through a multitude of mechanisms including distributors, selling direct
to large customers, and through a variety of retail formats, from corner stores to mass merchants,
warehouses and convenience stores, for which the logistics requirements will vary significantly.

At the same time, providing a “below-average” logistics service to selected customers offers an
excellent way for organizations to improve the return on assets and funds employed in their logistics
activity. For example, a large office equipment manufacturer used a next-day delivery service for all
spare parts to service agents on the assumption that these were urgently required for emergency
customer repairs. After analyzing the true nature of requirements, the manufacturer realized that some
parts requirements were not urgent at all, but were used to top up the agents’ inventories. A system
for slower and lower-cost “standard" deliveries was established.

In addition, an increased understanding of customer profitability through better information systems
and costing tools such as activity-based costing allows organizations to realize the true cost-to-serve
for their customers. This insight has driven organizations either to modify service levels or develop
specific cost-reduction programmes, based on the contribution a customer makes to the bottom line.

The provision of logistics services aligned to the unique requirements of the customer provides
many potential benefits to an organization, including competitive advantage, revenue enhancement,
margin enhancement and cost reduction. It does, however, represent a significant shift from the
traditional “one-size-fits-all” logistics approach.

While cost efficiency will always be a target, logisticians must include the objective of customized
logistics service to their brief. The logistics challenge, then, is to provide tailored logistics services cost
effectively to customersl

Controversially, a policy of service maximization is unlikely to lead to an optimal profit situation. At
high levels of service, even a small increase in the level of service offered can result in costs being
incurred which more than absorb any extra revenue accruing. Figure 2 illustrates a frequently
occurring cost situation where the total system costs are shown as a function of the level of service
offered.

Somewhere, therefore, there must lie a trade-off between the level of service offered and the total
system costs that will result in an optimal profit situation.

lcompare with: L. Torres, J. Miller, Aligned...op.cit., p. 44-46
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Figure 2. Service and the cost of service.
Source: M. Christopher, Total distribution, Gower Press LTD, London 1971, p. 100

it is helpful in situations such as these to bring together all the variables involved into a model
which demonstrates the linkages between those factors affecting the logistics contribution of a
distribution system. Even though it may be difficult to construct an operating model for decision-

making purposes, it is always useful to identify a representation, however unsophisticated, of these
processes and linkages.

Example of a model for the company's sales is shown in Figure 3 in the form of a quadrant diagram
composed of a number of separate functions that have a bearing one to the other.

A = Logistics contribution through a cost-minimisation solution
B = Improved logistics contribution through improved customer service

Figure 3. Quadrant model showing cost/senrice trade-off (or company distributbn system.

Source: Own elaboration on the base of: M. Christopher, Total distribution, Gower Press LTD, London 1971, p. 101

In Quadrant 1, a total systems curve is shown which has been derived from a total cost analysis
along the lines expressing costs as g function of the level of service offered. Quadrant 2 postulates
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the familiar S-shaped response function with areas of diminishing returns at the low and high service
range. Quadrant 3 encapsulates several sets of cost data; it does in fact suggest that sales revenue
net of direct manufacturing costs is an increasing function of sales, that is, economies of scale are
reflected in the costs of manufacture. Quadrant 4 merely serves to project total costs into the net
revenue axis and thus provide an estimate of the logistics contribution to the profits and fixed costs of
the operation.

It is apparent in the example of the company that this contribution is not being maximized at the
point where system costs are at their lowest. In fact, in this example, this point of maximization occurs
where a higher level of total system costs Is incurred (shown by the dotted line). The reason for this is
that because of the sensitivity of this market to the distribution service offered (represented by the
shape of the response function in Quadrant 2), the lowest system cost does not permit a sufficiently
high level of service to be offered to take advantage of increasing returns to service.

While this analysis is grossly oversimplified, It does serve to demonstrate the possibility of falling
into the cost minimization fallacy when undertaking a total cost analysis of a distribution system.

The objective of logistics system can perhaps be stated more appropriately as being to bring about
that logistics system which minimizes total costs while providing a level of service consonant with
customer satisfaction. The procurement of this balance can only be through a correct identification of
the form of the cost/service/revenue relationships in the system. The exact shape of the service
response curve, for example, is a key element and the way that costs vary with the level of service is
anotherl

Another illustration on customer support service trade-off shows the model from Figure 4. The
effective customer support organization of the future will develop strategies that will enhance the
overall profitability of not only the internal service organization but the parent as well. To meet these
challenges, many will attempt to balance the cost-to-serve against the quality of the service rendered.
Figure 4 is an example of how many service organizations continually balance cost versus quality.

Business profit

Cost-to- Service
service quality
Cost elements: Quality elements:
Human resources, - Right metrics,
Inventory value, - Right tools and skills,
Distribution: - Right parts,
-Transportation - Marketing,
-Warehousing - Minimum time
-Facilities (call diagnosis,
-Labour communication)

-Contracttwarranty control

Figure 4. Customer support service trade-off.
Source: L Torres, J. Miller, Vrgned...op.dt., p. 63

lcompare with: M. Christopher, Total...op.dt., p. 99-102
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Logistics plays a central role in the delivery of customer support and as such is a critical
determinant of a firm's level of customer support performance. Ultimately, customer support is about
delivering the right parts, service technicians, tools and information to the right location, at the right
time, at the lowest possible cost. The extent of logistics activities in key customer support functions is
shown in Table 1

Table 1. Key customer support logistics activities.

Key customer support logistics area Primary logistics challenge
Service parts inventory management Maximizing parts availability with minimum inventory and costs
Service parts warehousing Maximizing order fulfillment effectiveness while minimizing costs
Service parts transportation Providing rapid parts delivery while minimizing costs

Service parts order processing and Maximizing order entry and processing while minimizing costs
fulfillment

Service parts sourcing Finding and developing low-cost/high-quality sources of supply
Service parts procurement Ensuring timely delivery of high-quality parts at minimum oosts
Service technician capacity planning Maintaining the appropriate number of technicians to support demand
Service technician scheduling Ensuring service technician capacity is effectively utilized

Service technician dispatch Managing deployment of service technicians on an hour-lo-hour basis
End-user service requirements Accurately identifying customer satisfaction needs and expectations

determination
End-user customer service management  Managing appropriate response to customer service issues
Source: L. Torres, J. Miller, Aligned...op.at., p. 64

Logistics-based activities can account for more than 90 per cent of the total costs of delivering
customer support, according to Andersen Consulting industry analysis. It is thus critical to develop a
strategic approach to logistics that will deliver logistics activities according to the needs of the
customer and the requirements of the organization. These vary according to the diverse competitive
and supply chain environments faced by companies operating in concrete industriesl
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AGROTOURISM AS AN ELEMENT OF A PROMOTIONAL STRATEGY FOR RURAL
DEVELOPMENT BASED ON THE EXAMPLE OF THE CRACOW-CZESTOCHOWA
UPLAND

Summary: The Cracow - Czestochowa Upland Is popularly known as the Jura' and constitutes one of the most
attractive tourist areas in Poland. As a resting place its beautiful landscape is a really enhancing and inviting area for
tourists. The aim of this paper is to show the promotional strategy of the region of Cracow - Czestochowa Upland and
the course taken to improve it, while paying special attention to households involved in agrotourism in the northern part
of the Jura.

Key words: Eagle Nest's Trail, household, agrotourism, Jurassic Association of Local Communities, promotion,
administrative districts

The Cracow- Czestochowa Upland is very similar to the Franconia Jurassic Rocks in terms of its
sheer beauty.

The Czestochowa Upland which spreads from Olkusz to Czestochowa is situated at a high level
and is characterised by sharp-topped hills.

The highlands generally reach up to 200 metres above sea level with a few peaks reaching 350
metres. The exceptional beauty of the region is determined by superb limestone formations of strange
shapes, rocky cliffs, caves, springs, ravines and gorges. This is all complemented by rich flora. The
greatest attraction are the mysterious ruins of medieval castles once the old defensive line of the
Polish Republic.

Hilly land, strewn with limestone rocks amongst beautiful forests; once referred to as “ The
Beskidy mountains in miniature” - attracts specific types of tourists: walkers, cyclists, lovers of rock
climbing and speleologists. Indeed, many famous alpinists started their careers here. The Jura is for
some people a place to walk, while for others it is a place to go in for extreme sports e.g. paragliding.
It is also an excellent place for cycling. The roads in the area are in fairly good condition and in many
areas there is little traffic on the roads.

Likewise, the area is a true paradise for mountain bikers who use small roads or tracks. There are
many trails of varying degrees of difficulty, but one should remember to adhere to the safety
regulations. The Jura means omnipresent stones and rocks. The Jurassic GOPR Group (Volunteer
Jurassic Rescue Service) has taken care of the safety of tourists in the area for many years.

The horse industry is developing as new studs are coming into existence. During the winter cross
country skiers visit the area and there are now a few ski lifts in operation in Morsko, Cisowa or
Jaroszowiec.

It is possible to go fishing or do water sports in a few aqueous basins (but it's a rather waterless
area) in the basin of the river Wiercica which is full of trout and situated at the edge of the Jura - Poraj
Lake. Two large Polish rivers have their springs in the area: the Warta and the Pilica.

The nearby pine, beech or hornbeam forests provide the possibility of picking the fruits of the forest
such as: wild strawberries, blackberry bushes, bilberries and especially mushrooms.

Stretching out along the Jurassic rocks and hills and ruins of medieval castles of the 'Eagle Nest's
Trail' is one of the most important tourist trails in Poland. The first trail in this area was already
marked out in 1927.
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Its attractiveness is connected with its topology, numerous historical monuments, monadnocks,
caves and natural virtues. The afore-mentioned virtues encourage many tourists come to see the
Jura.

The Jurrasic region has also many interesting towns to see, for instance:

Zarki - The city lies on the eastern edge of the Czestochowa Highlands on Lesniowka Stream
within the Eagle Nest's Panoramic Park. The city is the intersection point of three towns namely: Zarki,
Le$niow and Przewodziszowice. The parish church of Saint Simon and Saint Jude is also worth
seeing.

Podlesice - this picturesque village lies at the foot of the highest peak in the Czestochowa region-
Mount Zboréw, which is 462 meters above sea level. It has many interesting rock formations in the
surrounding area, the most well known being Okiennik Wielki. This limestone formation, which
features a huge hole, hosted humans in it's rocky shelters as far back as 100,000 years ago during
the mid-Palaeolithic era.

Olsztyn - once a chartered city, it is located on the Czestochowa Highlands within the Eagles
Nest's Panoramic Park and is the township seat. One of the greatest attractions are the ruins of the
defensive castle built by Kazimir the Great in the 14th century. The imposing towers stood among
limestone cliffs and was part of a defensive line for Wiadystaw Il Opolczyk in the years 1370-91. In
1587 Duke Maximilian besieged the castle and caused considerable damage to it. In the years 1570-
1726 the castle was partially dmolished and the materials used to build a local church.

Miréw i Bobolice - a royal castle of 14th century whose origins transferred from Ludwig of Hungary
to Wiadystaw Opolczyk as a fieldom. An excellent example of a structure that is integrated into the
rock of the peak but has lain in ruins since the Swedish invasion. The crest of the peak from Miréw to
Bobolice is a great view point to observe the nearby Mirowska Mountain.

Janow - the town of Janéw has been in existence since 1696 and the township has an area of 146
square kilometres and population of 6,200. The real attractions are the rock formations in the
Wiercica Valley: Twardowski's Gate, Devil's Bridges, Cross Cliff and Bear's Grotto. Additional
attractions include the ruins of a medieval castle built by Kazimir the Great in the 14th century, the
cemetery chapel of St. Barbara’s in Zuraw that dates from the 16th century.

Ogrodzieniec - is centrally located in the Jurassic rock within the limits of the Eagles Nest's
Panoramic Park and occupies 86 square kilometres. The township offers beautiful forest trails with
rich flora and fauna, super areas for rock climbing, as well as hunting. The township possesses a
wealth of historical sites, one of which is the 14th century ruins of Ogrodzieniec castle in Podzamcze.
The citadel arose during the reign of Bolestaw Krzywousty. In 1530, Seweryn Boner converted the
defensive castle into an imposing residence.

Not only can we witness the development of tourism but also the purchase of attractive plots and
entire farms in terms of the interest shown with relation to this area. The increasing number of tourists
arriving at the Jura is behind the development of tourism there which is contributing towards the
improvement of accommodation and catering services. New guesthouses and inns are coming into
existence.

One aspect of an effective marketing promotion is an appropriate view of the market and the
consumer. All activities should be adapted to the current demands of the market, by accurately
identifying both the expectations and needs of consumers, while also aspiring to fulfil them.

The basis of this approach is strategic awareness, which is expressed in terms of knowledge and
abilities, ways of thinking and understanding, making assessments and conscious choices, as well as
in actions that are planned and realized for the accomplishment of the purposes set out.
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The aim of this paper is to present the realization of activities associated with the strategy of
promoting the region of the Krakow mCzestochowa Upland and courses of direction for improving it
with particular mention of agrotouristic farmsteads in the northern part of the Jura - especially on the
land of the administrative districts of Czestochowa, Myszkdw and Zawiercie.

When the local authorities of the Jurassic administrative districts realized the potential of tourism in
the region and the prospect of developing deteriorating farms, they established the Jurassic
Association of Local Communities with its seat in Ogrodzieniec in 1991.

It is a voluntary association of the Czestochowa, Katowice and Cracow provinces . At present, the
Jurassic Association of Local Communities patronizes 33 administrative districts. In 2001, it further
developed by the creation of the Jurassic Society of Rural Tourism, which mainly focused on
agrotouristic households and its seat was also located in Ogrodzieniec. The Society also runs a
centre known as Agrotouristic Information in Zrebice near Olsztyn.

Spending holidays on farms is not a very new concept in global circles. The world over,
agrotourism is a very popular concept providing a delightful opportunity for tourists to enrich their lives
with nature and adventure and at the same time instilling pride amongst farmers.

Rest holidays in the country are becoming increasingly popular with time. Today, it is a way of life
for many households. In Poland the trend of agrotourism began in the last decade and this idea of
business is rapidly developing, as more and more hosts are able to take tourists in.

For a household to receive a trade name, it must however meet certain conditions. _herefore, it
must undergo inspection by the appropriate organizations so that the tourist can be sure that services
will be at the required level. Each household should have a minimum of 1 ha of ground and located
on rural lands.

The owner must also actively carry out some agricultural activity. It can be cultivation of crops but
also husbandry of different animals e.g. of horses, sheep, rabbits. The host should also divide the
house into five rooms in the residential part for guests (there is no possibility of establishing the
business activity on the basis of needs and paying the income tax then).

Holiday cottages or converted outbuildings can not be used for the accommodation of tourists.
After meeting these conditions - it would be sufficient to submit the proposal of the agrotourist
business at the local government offices.

By the end of 2005 - such businesses could count on partial funding for the establishment of
agrotourism from the European Union

It was necessary to determine the business plan together with a specialist employed at local
governments, which referred to a plan of the expansion of the farm or husbandry carried out. Farmers
received up to 50 per cent of the total investment, but no more than 100 thousand zlotys.

At present, the programme of partial funding has terminated, so there is no subsidy this year
although specialists from the Agency of the Agrarian Market assume that there will probably be such a
possibility from 2007, but on the basis of conditions that are as yet unknown. There are as many as a
few thousand agrotourist households in our country - of which over 100 are registered in the Jura
region.

Apart from accommodation, they often offer food and contact with nature in a broad sense. The
touristic and financial success of agrotourism has been the result of the growing popularity of rest
holidays in country areas and the promotion of this form of tourism. An important role is played by the
low price of these servi_es. The fact of the matter is that on such a holiday a person can forget about
the city traffic and the stress of everyday life at a fast pace.

Agrotouristic houses in the Jura have a wide range of accommodation facilities. There is the
possibility of booking the accommodation in guest rooms or in self-contained flats. Such guesthouses
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not only offer tranquillity, fresh air and fine Jurassic views, _ut Jso offer a range of activities that we
usually lack the time for, like horse riding, angling or mushroom picking, which can be testified by the
majority of such businesses in the Jura region. In most of these households traditional home meals
are also served.

If the accommodation provider does not offer food it is possible to get farm products and to cater
for oneself. Practically speaking, it is always possible to taste organic vegetables and fruits straight
from the garden and drink fresh milk. Households also offer additional attractions such as the
following: organizing bonfires, collecting minerals of which there are plenty in the Jurassic lands, trips
all over the surrounding area on a horse cart or on bicycles, demonstrations of how to bake bread,
make butter and cheese with traditional methods, as well as weaving on a loom.

On customer request other items of interest can be organized by the hosts such as: music
meetings, folk and song ceremonies, meetings with interesting people, folk artists, tourist trips around
surrounding areas - observation of animals and birds in the forest and joint work on the land, in the
homestead and at the apiary.

The afore-mentioned proposals do not constitute the only possibilities of spending an attractive and
active holiday in country households. Additionally, it is no problem to find accommodation with a
separate entrance, bathroom and even kitchen. Guesthouses which are part of an association have a
similar system of classification to that of hotels with the use of stars. The Polish Federation of Rural
Tourism implemented a marking system of “suns", ranging from one to three, on the principle of stars
regarding hotels.

Creating the positive image of these places is a difficult and complex process. The promotion of
city and region starts from the preparation of the right strategy. It is possible to show the city and
region in a favourable light through the activity of its inhabitants, because they form the constructive
layer of the large urbanized area of the afore-mentioned lands. Self-government bodies of
administrative districts in the process of initiating a strategic plan for the promotion of country regions
must find an effective method of passing on knowledge to the surrounding area. They should also pay
attention to having an efficient system of receiving the information from the surrounding area with
regard to the social partners.

It is possible to distinguish two main types of the social environment which the authorities of
administrative districts must communicate with. First of all, there is the inner environment that consists
of workers of the administrative district who participate directly in the administration of the local
district, while also referring to their knowledge, motivation, practical skills, interpersonal competence,
but also technology and organizational resources.

The external environment is also significant, as it first and foremost, includes all the inhabitants of
the administrative district, which can be differentiated into various groups, organizations, associations
and institutions or enterprises, as well as the actual environment itself as a territory that is adjacent to
other administrative districts, on the basis of county, regional and national structures.

Areas of activity associated with the scope of the mutual communication and cooperation of the
administrative district authorities with the local community refer to the following:

- information about progress with regard to implementing the plan
- possibility of the participation of inhabitants in meetings of the team (after previous notification).
- cooperation with the local media: providing information about the projects implemented in the local
media at least once a year.
Another important activity that is undertaken by the authorities relates to that of promotion.
Promotion enables the creation of demand for a given product i.e. the demand, and in consequence
the best way to sell it and at the same time get the best price possible. In the case where the
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administrative district is the product in question, the borough leader tries to sell it favourable features
in the best way possible. This is of great significance, not only in prestigious terms but also economic
ones. The manner in which the administrative district is perceived in other quarters is a big factor with
relation to whether the administrative district receives budgetary funds for investment and whether the
newly founded agrotouristic businesses will be able to get financial aid from the European Union.

If the administrative district thanks to the promotion campaign is well-known and commands a high
placing in the ranking, then it has a greater chance of receiving funds and also arouses more interest
among investors. The price of land would increase in such a region as the level of interest in
purchasing land there would become widespread. All of this could become possible thanks to the
promotion of tourism the region, which in turn is the power behind development in the local area and a
strong factor of social changes.

One should in addition emphasize that promotion is a continuous process and requires the right
approach and promotion materials. The Jura is a special area in this respect. The promotion of the
region brings positive effects in many aspects and even causes a sense of jealousy among the
authorities of other districts. On account of the modest financial resources available no expensive
folders are being published, but there is a greater focus on the actual ways of promotion and on other
more significant matters. Over the past few years, a modest folder has been in publication with a
rather small budget provided by sponsoring firms. The folder is very well laid out, which aroused huge
interest among recipients, and during the £6dZz Expo 2001 Trade Fair the folder and its way of
presentation won the prestigious title "Mister Information” for the Jurassic Association.

The promotion materials also serve as tourist maps e.g. Janow or Niegowa districts. Such action is
justified from an economic point of view as the local government pays only half of the necessary
costs. Additionally, the local authorities receive financial resources from companies to cover the cost
of printing, which allows them to promote themselves on the map. Some of the financing comes from
small charges from the households involved in agrotourism there in which their services are
advertised on the map. It is also important to note that the area is presented in many prestigious
publications both at a local and regional level, which feature wonderful pictures of the area. The level
of interest in the administrative district is also huge thanks to the different kinds of summer festivals
and events that are organised. Thanks to all of this, cooperation with the media is developing and the
publication of articles in the press also boosts the image of the administrative district and this is a
strong point of the promotion.

This kind of promotion is also creating interest among a number of television stations, which
contribute to the even wider scale of promotion by showing the administrative district on educational
and tourist programmes. Finally, in the days of computerization a homepage is most essential and
here is no exception. More information can be found at www.jura.info.pl. The homepage plays a very
significant role, the more so as it is one of the best websites with regard to local districts. Many young
people surf on this website which augers well for the development of tourism in the future. Careful
attention to keeping the good image of the Jurassic administrative districts is a good indication of the
host and encourages other borough leaders and mayors to do the same, which in turn leads to
increased business from tourism and a greater chance of regional development.

The administrative districts participate in all the most important domestic trade fairs either directly
or through the Jurassic Association of Local Communities. It is important to note that there is a lot to
advertise in the region, because apart from agrotourism, the Jurassic local governments are famous
for outdoor events that arouse great interest and attract crowds of tourists. For a few years now, a
regional product has been promoted as "The Golden Region of the Trout” in Zloty Potok, which
consists of elements of history, landscape, relaxation and gastronomy. Press conferences are
organized and the media is kept informed about upcoming events in the local area. There are also
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tourist information points where it is possible to gain information about the area, agrotourism, events,
as well as what sights are worth seeing.

The authorities of administrative districts take care of the good image of the region as actively
involved local governments. They encourage local leaders to create informal support groups for the
development of the region and research of history with the aim of documenting the rich traditions of
the region. They support archaeologists and writers, clubs and associations that operate in the
administrative districts. They also provide access to the land of administrative districts for different
kinds of tourist activity and help legal entities organize undertakings connected with tourism.
Moreover, they try to raise funds and receive financial aid for the development of tourist facilities (an
example of this is the bicycle lane that was opened between Zloty Potok and Ostreznik in 2004). Apart
from the afore-mentioned maps and printed folders, touristic and historical posters, calendars,
postcards, leaflets are also published.

Competitions and exhibitions of works of artists are organised that are associated with the local
administrative districts, in order to show and to promote the best of what can be found with relation to
natural and cultural sources and human potential.

To sum up, the promotion of administrative districts is multidirectional and is a continuous
operation, while it may be invisible in many stages but systematically follows the goals set out. It is
carried out in a fluctuating manner with varying levels of intensity in order not to tire the potential
recipient. The measure of the effectiveness of promotion is the increased interest in the administrative
district and the increaser in tourism, agrotourism and development of the region. Apart from the wide-
ranging promotion campaign, the administrative district authorities also defined objectives regarding
the development of tourism. Some of the more important ones have been listed below:

1. Introducing the concept of developing tourism at meetings in the local area even at the lowest
unit of local administration, usually comprising single villages and getting acceptance by the
community for the programme.

Making the administrative district pleasant for tourists and inhabitants.

Creating the positive tourist image of administrative districts in the media and institutions
dealing with tourism,

Shaping the good image of administrative districts amongst potential buyers of tourist services
Creating a lobby agrotourism at the local government and outside the region.

Organizing full-time training courses for inhabitants that refer to the following aspects:

- development of tourist services, including accommodation,

- using products produced by the household in question as an element of tourism,

- cooperating and interacting with inhabitants in order to make the administrative districts
attractive for tourists,

- searching for additional sources of income through the development of the tourist product,

- using local dishes for the creation of the provincial cuisine as a brand product,

- cultivating local traditions and culture as elements of the folklore of the Jurassic village,

- improving the beauty of the surrounding area of the homestead that operates in agrotourism
and the villages themselves,

7. Organising seminars on farms in other regions that are involved in agrotourism in order to point
out good examples of activities in this type of business.

8. Running mutual action programmes with institutions from the land of the administrative district
for the development and the promotion of the agrotourism.

9. Stimulating the idea of rivalry amongst inhabitants by organising and participating in tourist
competitions.
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10.

11.
12.

13.

14.
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17.
18.
19.
20.
21.
22

23.

Supporting an initiative and aiding initiatives for the population of the administrative districts
concerning tourism.

Searching for leaders and directing work with them towards advisory services for tourism,
Organising and participating in fairs and tourist markets in the country and abroad and
attracting potential investors, tourist operators and individual tourists.

Promoting the administrative district and households engaged in agrotourism with all the
resources available to the local government, including the Internet.

Making the land of administrative districts available for special activities such as rallies, training
courses, conferences and organisational aid.

Organising cultural, touristic, recreational and sports events on a regional and national scale
aimed at attracting tourists and sponsors, while also creating interest among administrative
districts.

Running a wide ranging cooperation programme with all institutions in Poland that are involved
in the field of the developing tourism on the land of administrative districts and in the Jurassic
region.

Reating a full information package about tourist services in the local area and the establishment
of a tourist information office.

Printing and supplying folders, maps, postcards, handouts, catalogues and guides on a daily
basis what contain information about the local administrative districts.

Enabling the establishment of district and regional associations that are active for the
development of tourism in the region.

Supporting the preservation of the legacy of the cultural and traditional crafts of the region.
Protecting the area, nature and traditional landscape of the region.

. Taking care of the development of tourist facilities at the local government, including the

maintenance of access roads and car parks.
Searching for the possibilities of financial aid from EU funds and working out plans concerning
the development of tourism.

In the Jurassic local governments the reason for developing agrotourism was first and foremost the
development of tourism, which in the majority of countries has become an important branch of the
economy and in some cases the main source of revenue. Additionally, in the Jurassic administrative
districts there are not too many large factories which contributes to a big unemployment problem, thus
the only way for the inhabitants is to start their own businesses.
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THE PRODUCT OF AGROTOURIST FARMS WITHIN THE MUNICIPALITY OF JANOW

Summary: The municipality of Janéw, including its agrotourist farms, has the product that together with modern
marketing may contribute to the development of not only the tourism, but the municipality itself as well.
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1) agrotourislic farm - homestead that introduced agrotourism as a new section. Agrotouristic farms produce not only
vegetable and animal products but also offer agrotouristic products and services (Sznajder M. Przezbiorka L,
Agrotourism the Polish Economic Publishing House, Warsaw 2006, s. 109)

2) Marketing - is an activity directed to satisfy the needs and preferences with the help of exchange (Kotler E ).
Marketing, analysis, planning, inculation and supervising, (Gebethner and S-ka, Warsaw 1996)

3) Product - in terms of the theory of product's marketing the product is everything that creates the object of market's
exchange (Altkom J., Marketing in tourism. Publishing house: PWN, Warsaw, Poznan 2002, s. 67)

Introduction

Agrotourism and rural tourism is becoming more and more important nowadays, especially in
relation to small and medium farms, which have their rich tradition, history, culture, natural resources
and picturesque landscapes, i.e. all that constitutes a very important aspect on the developing and
transforming market of tourism. Agrotourism has an opportunity of becoming a profitable business that
depends on the way of life in the countryl

The product in terms of marketing is anything that can be on the market, that can attract attention,
be purchased, used or consumed satisfying one's need or demand. Therefore, the product may be
eg. an idea, service, material interest or a combination of these three. It is a collection of advantages
for a consumer2.

The product in terms of agrotourism is a material result of a productive or modificatory process, In
the farm, the products are e.g. milk, livestock and grain. The service has a non — material character
and it can be e.g. mowing the neighbour's meadow or accommodation for the night with a meal.
Agrotourism is also associated with imponderables, i.e. incommensurable values, especially referring
to the agrotourist spaces, as e.g. the beauty of the landscape, fresh air or rural architecture.

Apart from the terms product, service and imponderables there is also a term "attraction" used
within agrotourism. Tourist attractions may be products, services and imponderables or their
composition. Attraction means something specific that attracts a tourist to visit a specific place3.

A tourist product specifies tourist attractions and the whole set of goods and services enabling a
tourist coming to the place with tourist attractions. The product is an offer aimed at the market, whose
verification is accomplished through tourist purchases.

Diagram | The structure ot the tourist product

Source: Wiatrak P., ‘The market and the produkt in the country tourism" [In] Marketing and brand products within the
country tourism.', The Centre ol Education and Counseling within agriculture in Poznarn, SGGW Conference, Warsaw.
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A three-layer structure of the tourist product is composed o f4:

- the core of the product, which is strictly connected with the core of the advantages that a tourist
wishes to achieve when coming to the countryside. The core of advantages is usually composed of
natural environment attraction that provides opportunities of resting among numerous landscape
values, including spending time in the fresh air and open space, improving the health condition or
doing sightseeing tours.;
the actual product, which is composed of various tourist services, i.e. accommodation basis,
feeding, services adjusted to the consumers' needs and also a basis of services provided,
conditions of safety, staff and the quality of the homestead and the region;
the extended product, comprising services surpassing the level of tourist's basic expectations
which most often contribute to its distinguishing on the market.

The municipality of Janéw should and may earn money in tourism. It is predisposed thanks to its
tourist attractions and products being made within its agrotourist farms.

This present document is an attempt of systematizing the issues connected with the product of
agrotourist farms within the municipality of Janow.

The profile of the municipality of Janow

The municipality of Janéw is located within the region of Krakowsko -Czestochowska Upland of the
mezzo - region of Czestochowska Upland 25 km from Czestochowa, 60 km from Katowice and 90 km
from Krakow. It is situated within the south -east part of the Czestochowa poviate. It comprises the
region of 147 square km (9,68% of the poviate area), out of which 52% is composed of mixed forests,
mainly beech and pine and 45% of farm grounds, out of which 39,5% constitute arable lands and
5,2% meadows and grazing lands. Within the municipality, there are 1066 individual homesteads and
an average size of them is 4,2 ha, including 505 homesteads of 1-3 ha and 24 ones of more than 10
ha. Within the municipality of Janéw the dominating class of soil is V and VI, i.e. 68% and 4% of class
1.

There are approximately 6 thousand people living within 22 villages, including:

23,2% of children and youth of not more than 18 years old
46,5% of working people (including farmers)

17,6%o0f the retired

14,9% of the registered unemployed

Within the municipality there are medium (9) and small (255)6 companies that dominate here.
The core of the product

Tourist values

The area of the municipality of Jandw is nearly in total situated within the region of Krakowsko -
Czestochowska Upland with the exception of its north - eastern part located on the Leléw Threshold,
where Jurassic sheets are hidden beneath the younger chalk sheets. The oldest geological
settlements covering nearly the total area of the municipality is limestone stemming from the Jurassic
period. In the period of quatenary, during the krakowski glaciations, the ice cap covered nearly whole
area of Krakowsko -Czestochowska Upland. Post - glaciations products in the shape of loamy and
building sands remain mainly in the vicinity of such places as Piasek, Siedlec and Potok Zioty; in the
region of Lustawice there are kern hills which are the effect of the ice cap.

The area of the municipality of Janéw thanks to its picturesque limestone rocks, deep ravines and
green forest landscape is exceptionally preferred by tourists. Furthermore, the diversified karst region,
large valleys, flat hills and numerous caves make this place a wonderful region for tourism.
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One of the symptoms of the karst processes taking place in the municipality of Janéw and being its
tourist attraction are caves. The best known ones are Ostreznicka Cave on the Ostreznik Cave with a
chain of canals of 90 metres, Wiema Cave of 1020 metres, situated around 100 metres from Parkowy
Sanctuary in the vicinity of Zarki — Janéw road, Wiercica Cave on the Ostreznik with corridors of 210
metres, Grota Niedzwiedzia Cave situated on the hill opposite Kotaczéw forester's lodge, very littlle
known "Na Dupce* Cave in Siedlec and finally Niedzwiedzia Cavern in Ztoty Potok.

Usually, there are dripstone forms connected with the underground karst. However, there are very
few of them at present, mainly in Wierna and Wiercica Caves. There are also other rock forms which
deserve attention, i.e. the Rock with the Cross, a 19 metres high witness - mount with iron cross on
the top in Zloty Potok and "Devilish Bridges* in the same place.

As for the hydrography of the municipality of Janéw, there is a river Wiercica that flows through this
region and its springs are constantly working karst watercourses "Zygmunt” and 'Elzbieta" in Ztoty
Potok. These springs have crystal clear Jurassic water and are included among the most beautiful
karst watercourses in Poland. At the bottom of Ostreznicki Castle, there are periodic springs that give
hirth to the periodic river, i.e. Ostreznicki Potok flowing from under the rocks and next going beneath
the Janéw — Zarki road and disappearing underground creating ponor. As for the artificial
hydrographic forms, at the same time very interesting ones, there are "Gucow",
"Amerykanin’(Amer/can), 'Sen nocy letniej” (Midsummer Night's Dream) and "Irydion* ponds, all in
Ztoty Potok.

Within the region of the municipality of Janéw 39 wells have been catalogued. Furthermore, there
are wells in the private lands, in some cases these are true masterpieces of folk art architecture, e.g.
in Zegrz, Siedlec and Janow.

The municipality of Janéw is a place for tourists searching for a close and direct contact with
nature, best preserved in this region of the country. As for the specific attractions here, there is a
Landscape Park of 'Orlich Gniazd* and such nature sanctuaries as "Ostreznik*, 'Parkowe*, *:Kaliszak"
and 'Bukowa Kepa.' In the whole region of the municipality of Janéw there are pine woods prevailing
with characteristic beeches. The places of flora situated in the sanctuaries also deserve careful
attention of tourists. Over 110 species of plants have been reported in the region, including five under
strict protection, i.e. snowdrop, non-green orchid, daphne, belladonna, common ivy, common
polypody and bear's garlic. The differentiated world of plants is a condition of the variety of the world
of animals. As for the typical for Janéw species, the ones worth attention are these, for whom natural
mating places are rock shelves and hollows. There are such species as Cinderella, kestrel, jackdaw
and swift and black woodpecker and collared flycatcher as for the forest birds. A tree frog and other
species of frogs and toads represent the world of retiles and amphibians; there are a lot of bats in
caves.

Wiercica river, ponds and streams are wonderful habitats for fish, there are speckled lamprey, pike,
tench and bream, but it is the trout that deserves special attention. Krasinski Palace, Krasifnski Manor
House and the land of palace and park in Ztoty Potok are the epitomes of a residential architecture.
The supplements of the park are the buildings of the former farm service of the family of Raczynski.
There are other buildings worth tourist attention in the vicinity including the 19 hcentury 'Kofczew* mill,
mRybakéwka" trout -house in Ztoty Potok, the 19th century building of the old fire station in Ztoty Potok,
the building of organist in Ztoty Potok, a forge building in Piasek and the Cynkowski's mill in Ztoty
Potok.

Numerous churches, chapels and roadside shrines are the epitomes of sacral architecture. The
oldest and at the same time the most valuable structures of this architecture are parish churches
including the church under the invocation of the Immaculate Conception of the Saint Virgin Mary in



Janoéw, raised in 1709 and the church under the invocation of Saint John the Baptist built in the 15th
century5.

The country landscape is also considerably influenced by accommodation buildings, among which
the street and hamlet houses prevail. There are farms here with many buildings, where the main
house, barn and farm buildings organized in a shape of a horseshoe does not constitute a separated
entirety5s.

The municipality of Janéw has a sufficient quantity of natural values to be able to develop the
tourism, especially agrotourism.

The actual product

The municipality of Janéw is situated 25 km from Czestochowa; there are roads here including the
voivodeship road nr 76 connecting Czestochowa with Kielce and poviate roads. The main means of
transport is a coach.

The tourists coming to Jandéw have the opportunity of using various types of accommodation
characteristic of the countryside tourism including guesthouses, private holiday homes and
guestrooms. There are 35 agrotourist farms within the municipality of Janéw, which constitutes 3.2 %
of the whole amount of individual farms located in 8 villages. Agrotourist farms offer 187
accommodation places, out of which the largest amount is located in Ztoty Potok and Janéw. The
majority of the rooms in the agrotourist farms have toilets, bathrooms and a kitchen annexe. However,
only a few of them offer the sustenance coming from the farms. As for the additional accommodation,
there are places like "Kmicic" hotel, Methodical and Training Centre "Harcowka", "Rybakéwka",
"Pstrag", leisure centres, youth hostels and a camping. Additionally, within the area of the
municipality, there are numerous families letting rooms to families and friends. The lack in the
sustenance offer in the majority of the farms forces tourists to use the commonly available restaurants
and bars. Within the municipality of Janow, there are such gastronomic places like "Kmicic", "Nad
Potokiem" and "Zrédlana" restaurants and a canteen in the Methodical Centre.

In the agrotourist farms, apart from the possibilities of barbecuing, there are also others like hiring
bicycles and horse-riding. The hosts are also willing to show beauty spots, alluring places and tourist
attractions. Most of the agro-hotel services may be regarded as cheap, i.e. from 20 to 30 PLN per
night.

An important element of the tourist service in the municipality of Janow is the fact that there are
four tourist routes and such attractions as "Horse caravan”, "Jurassic sleigh ride" and the didactic
course "The arrangement of the planets", all known far beyond the region.

Another important aspect apart from the accommodation and sustenance basis within the
municipality is the basis of services creating possibilities and conditions of recreation and relaxation
such as bicycle hire, stables with horse hire, swimming pools and baths, water equipment hire pitches
and tennis courts and playgrounds for children.
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DEVELOPMENT OF THE ADVERTISEMENT'S FORMS USED IN THE POLISH INTERNET
PORTALS

Summary: the following paper concerns the mechanism of the development of advertisement's forms used in the most
popular Polish portals. Thanks to the portals It is possible to obtain the knowledge concerning the flexibility of forming
particular forms in the portals and their adaptation to the needs of advertisers and the users of the internet. The variety of
forms is also the support element for the synergetic effect of the promotional mix used by the companies which advertise
and use Itin the process of reaching the potential customers.

Key words: marketing, promotion, advertisement, internet

1. The process of company’s communication with the environment

The process of company’s communication with the environment requires a number of activities
which allow to inform potential customers about the offer. For the managers the most difficult is taking
decision concerning the choice of the medium for the most effective advertisement: newspaper, radio,
television or internet. The communication process creates the set of the following elements":

- Sender - a person, company, institution which directs the informational message to the receiver;

- Coding - the metamorphosing of the symbolic signs, pictures, words into the messages which
consist of the needed content.

- Message - the content for the receiver;

- Medium of the message - the communication channel used for the message transmitting chosen
as the most effective as far as influencing on the receivers is concerned;

- Receiver- a person, company, institution receiving the message;

- Decoding - thanks to this process the receiver obtains the understanding of the coded in the
transmission symbols and signs; the receiver interprets the message contained in the words,
pictures and markers;

- Answer - the reaction of the receiver after receiving the message, the most desired by the sender;

- Feedback loop - it is this part of the receiver's answer and action which reaches the receiver in the
form suggested in the transmission;

- Information noise - the unpredicted and undesired interferences in the communication process;
because of them some parts of the transmission is not received according to the destiny and plan.
The knowledge about the perception processes used for the effective promotion influence in the

turn of the XIX and XX centuries was based on the simple formula: SLB - Stay, Look, Buy. Nowadays

the requirements are much compounded. The formulas and models are the following:

- AIDA - Attention or Awareness, Interest, Desire, Action - it means: pay attention, call out the
Interest and the willingness of possessing and follow out the purchase;

- AIDCAS - the form enriched by Conviction and Satisfaction; it means: pay attention, call out the
interest and the willingness of possessing and convince with the use of arguments about
satisfaction which will be assured by the purchase;1

1Sztucki T,, Promocja - sztuka pozyskiwania nabywcéw, PWN, Warszawa 1995, pp. 44
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- DIPADA - Definition, Identification, Proof, Acceptance, Desire, Action which means defining the
needs of the customer, showing the proposition of it's beneficial fulfilment, causing the need of
possessing and inspiration for the purchase;

- DAGMAR - Defining Advertising Goals for Measured Advertising Results which means: the
defining of the aims of the advertisement for the measuring its effectiveness and defining the aims
of the promotion.

The examples above show that the communication process bases on the perceiving a product or
service and invoking the reaction - the purchase.

2. The genesis of the internet web

The internet is a number of the local nets (LAN) linked in one common web. The word written with
the use of the capital letter (Internet) means the worldwide computer web which is the linkage of
thousands of local webs from the whole world. Its foundations were put in the beginning of the sixties
when the American company RAND Corporation conducted the research concerning the possibilities
of commanding and communication in the conditions of the nuclear war. On the base of its reports the
research of constructing the computer webs was conducted. It concerned such a web which could
exist in spite of the some parts destructed for example by the nuclear attack.

The first prototypes of the webs were created between 1966 - 1967, and in 1969 they linked four
American academic centres. Then the technical details started to be prepared. In 1973 the web came
out the territory of America and the first two computers were added in Europe. In 1974 Ray Tomlinson
created the software for the transmitting the electronic messages in the Internet and then the first e-
mail was sent.

The name Internet was used in 1974 by Vint Cerf and Bob Kahn in the paper Transmission,
Control, Protocor. The gradual evolution of the web (for example the conversion for more efficient
protocols) caused overtaking of the supervision under the development of the web by the NSF
(National Science Foundation) in the late eighties and in the nineties. The project caused a great
interest among the university circles not only in the States but in the whole world. To the effect of
simplifying the scientific information exchange the webs stylised on ARPA were created in the eighties
(ex. BITNET, EARN and CSNET which later were opened on the Internet)1 World Wide Web (called
“WWW or the worldwide spider's web) is the set of functioning in the Internet computers which
operate the special hypertext's functions. In contradistinction to the ordinary text, the hypertext does
not need lineal reading from the top to the bottom but it allows a reader to get acquainted with
interesting text in not linear way by showing specified words or graphic elements which leads towards
the immediate show of extra information upon the chosen position. The WWW pages are also called
the content that's why their authors are called creators of the content. Speaking the WWW language,
clicking the mouse on the chosen reference mark (i.e. indication) by the user allows to get the desired
information. The functioning of the WWW is leant on the infrastructure which is provided by the
Internet. The WWW technology offers the access to the multimedia content by the mean of the
Internet with the use of hypertext (it makes possible to send files, remote logging on and sending the
electronic mails). Because of the fact that WWW is the best known ‘service” of the Internet many
people uses these terms interchangeably which is not precise as it shows the following description.

3. The development of the internet in Poland

The access to the Internet is more and more popular in Poland - especially among working, active
and valuing their time people. It means that the firms can reach the customers who can be their
potential clients with financial abilities. For a long time pupils and students were the users of thel

1Wielka Interaktywna Encyklopedia Multimedialna
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Internet. They used the Internet for fun (searching information about amusement or using it for
communication with other users). Nowadays the users look for contacts with other firms or for
information about new products. They also make deals with its use.

Since a long time firms have been registered their domains and create their own WWW pages.
Unfortunately though little cost of the maintenance the pages disappear from the Internet. For
instance searching for domestic appliances with the use of infoseeks it is possible to find plenty of
addresses in which about 20% are inactive. It means that traditional WWW pages did not fulfil the
customers' expectations. 16% of the internauts have the higher education, 22% consists of learning
people (students and students of at after maturity exam studies). During last years the proportion of
using the Internet by women and men was changing. In the middle of 2005 among internauts there
were twice more men then women (65,4% and 34,6%). Now the proportion is 55% and 45%.

There is the majority of internauts in the Mazovia Voivodship (21%), in the Silesia (15%), in the
Little Poland (9%), in the Lower Silesia (8%), in the Great Poland (8%). So the Internet is the medium
of big agglomerations and territories of well developed telecommunication infrastructure.

In the middle of 2005 the average month number of openings in the Polish Internet was about 7,5 -
8 hillion. The Palish internauts spend relatively little time in the Internet (average - 3,9 hours weekly).
Comparing the Hungarians they spend 5,3 hours, Swedes - 7,7 hours, Italians - 8,6 hours, Spanish -
11,2 hours. Unfortunately the short time of using the Internet is not the only adverse for the market
information. The results of the research conducted by the CEBOS at the beginning of March are more
pessimistic. They show that over 63% Poles do not use and do not intend to use the Internet
(unfortunately only about 9% of Poles declares future use).

The interesting fact is that the Gemius firm conducted the segmentation research of the internet
users. In the web we can meet the internauts who take the advantage of using it comprehensively
(Laypersons, Discoverers, Computer Maniacs), and the internauts who use the web in the clearly
defined purpose: for communication (Chatterers), for fun (Amusers) or for practical purposes
(Pragmatists).

Apart from that also the aspect of the level of progression in the new technologies use is worth
mentioning. Such an approach allows to distinct the following three groups: Beginners (Laics,
Amusers), internauts who use the internet more consciously (Chatterers, Discoverers) and the
Computer Experts (Pragmatists, Computer Maniacs).

The marked off groups differ from each other as far as the number is concerned. The participation
of the groups in the population is the following: Laics (28,5%) and Pragmatists (24,1%). The Computer
Maniacs is the group which is the smallest represented (3,7%). While analysing the activity of the
internet users segments (measured for example by the number of openings of the internet or the time
spent in it) the proportions change.

The Computer Maniacs are the smallest but the most active group. The Laics who make % of all
internet users generate the slight movement in the Polish internet*.

The static pages which are the part of the bigger internet service have to be completely prepared
by the designer. The final form and functions of such a service have to be known and prepared in the
early stage of designing. The static pages www which mainly use the HTML language appeared to be
too simple, less functional and having too many technical limits for the designers of advanced internet
services. It does not change the fact that the HTML is still the basic element of the internet pages
building.

For such the diverse end-users of the internet the diverse advertisement forms should be
introduced. At the beginning the forms of the advertisements were static. The pages presented a firm,1

1http://www.webdiaryplinews+art.id+576.htm
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products or allowed sending information by the use of the simple application form. There was not
possibility of buying a vacuum cleaner. The customer could see a product and go to another city (if it
was not a problem) to buy it. The internet did not play its role. It also was difficult to find a firm (even if
the link was on the page) among the hundreds of them. It is possible to say that www pages
performed a role of notices among thousands others in the same category of advertsl

Nowadays the internet puts on the dynamic advertisements which attract the attention of the
potential customers.

4. The forms of the internet advertisement in the Polish portals

Nowadays in Poland there are two directly competing internet portals: the Onet and the Wirtualna
Polska. In the popularity rank the Onet portal is before the Wirtualna Polska in the aspect of
spontaneous familiarity of the mark - in October 51% of the respondents mentioned the Onet, and
41,3% - the WP. But the WP is the leader as far as the supportive familiarity is concerned (77,2% and
the Onet 70,5%). The October research conducted by the OBOP shows that the Onet is indicated by
the respondents as the most often used portal during the previous month (55,3%, and the WP -
40,7%).

The second pair of competing portals is: the Interia and the Arena. As far as the spontaneous
familiarity is concerned they both have similar level of the spontaneous familiarity - about 12%. The
Arena was better as to the supportive familiarity - 31,2%, and the Interia - 27,5%2.

The internet is the mediating technology which allows for the interactive contact. It enables the
internals the exchange of the electronic messages in the real time. Because of the fact that it is the
cheap standard of the global range and gives the possibility of the time moderation the user can send
numerous messages to numerous receivers at any time. The effect of the infinite virtual capacity
creates the possibility of sending numerous messages with the expanded content. Every user can
send messages to many receivers at the same time. The possibility of the multidirectional content
transmission is not the radio or TV owners' monopoly3.

In order to show the range of the advertisement’s forms applied by the Polish portals the following
example of the Wirtualna Polska is shown below, in the portals' offer there are the following forms of
the advertisements:

- the sponsored article - it can appear in any web site of the Wirtualna Polska which topically suits
the article's content, while the web site provides for such a form of transfer (for example the
Wirtualna Polska catalogue does not place articles);

- the auto-renewing - it is taking the current content of the page and its indexing, the current
information from the page will be immediately available for all users of the Searcher;

- the advertisement banner - it is the graphical advertisement element which is put centrally in the
upper part of the page;

- the unrolling banner which “unrolls” while putting the cursor on it by the user; from the basic size it
changes into the much bigger advertisement (for the banner from 468x60 into 468x180); after
taking the cursor beside the banner the advertisement rolls to the initial size;

- the mid-text banner - it is the graphical advertisement element situated in the middle of the page,
in the chosen web site of the WP;

- the advertisement billboard - it is the graphical advertisement element placed centrally in the upper
part of the page;

1hnp7/0biznes.wp.plAndex.htm|?wid=990374
1por. www.blznesnet.pl
3Afuach A., Tucd Ch.L., Biznes internetowy, strategie i modele, Wydawnictwo AE, Krakéw 2003, str. 48

116


http://ebizrres.wp.pl/index.htmr?wid=990374
http://www.biznesnet.pl

the advertisement box - it is the area which is situated in the right or left part of the page containing
the text, the reference marks or the graphical advertisement element;

the advertisement box in the searcher - it is displayed on www pages of the results of searching in
the web site szukaj.wp.pl for the specific key words and in the defined topical categories of the WP
Catalogue - in the web site katalog.wp.pl; every box is the text advertisement and its standard
width is 160 pixels and unified design; the box has the title, description (two lines of the text) and
the address of the promoted www page;

the brandmark - it is the graphical advertisement element similar to pop-up but it is not limited by
the window of the standard searcher; it can have different shapes within the area; it has to have the
X mark which closes the advertisement;

the commercial break - it is the torm of advertising which in the first phase is downloaded only with
the beam of the heading in which it is issued; in the second phase the advertisement disappears
and the rest of the web site is downloaded;

the sponsored chat - it is within the chat WP web site and it is possible to carry out the commercial
chat with the guest invited by the client; the earlier booking is essential; the chat is carried out in
the form of the text;

the service of adding and modification in the catalogue - thanks to it is possible to add a page to
the Catalogue or modify the content of the text just existing in the Catalogue;

the favourite ad - it is the form which allows to separate the advertised transmission from the
content of the page in the higher level than other popular forms of advertising (equally with the pop-
under);

the default phrase - when you enter the main page of the Wirtualna Polska in the search window
the phrase “implicitly written” comes into slight; after clicking the icon “search” the page with the
results of searching of the phrase where the advertiser has the first exposed position shows;

the interstitial - it is the full screen animation in the Flash format which uses also sound effects; the
advertisement shows itself just after downloading of the page or even before its running; the
creation has to have the cross “X” to close the presentation;

the flying cursor - it is fixing the logo or other graphic form, for example the miniature of the
promoted product, to the cursor; in this way the object moves according to the cursor on the page;
the sponsored link - it is the service which allows to situate the customer's page always in the
upper part of the results of searching on over 120 popular web sites or in the chosen category of
the WP's Catalogue;

the mailing - it is sent only to the free WP accounts users who declared the willingness of receiving
the e-mail adverts;

the pop-up and pop-under - it is the graphical advertisement element which comes out in the
separate window of the internet searcher after the user enters the web site or the page in the WP
portal;

the advertisement attributed to words - the chosen form of the advertisement can be displayed
only in case of searching the specified key words by the user;

the scroll banner - it is the moving advertisement in the gif or jpg format which moves together with
scrolling up and down the page of the web site; in this way the advertisement is always visible for
the visitor of the web site no matter on what part of the page the visitor is; the advertisement should
contain the cross for sending it in the standard place of the advertisement form;

the scroller - it is the advertisement in the form of scrolling belt on the very down part of the
window of the viewer; it can contain the text, graphical, animated and even interactive elements;
despite the eventual scrolling the page the belt stays in the same place;
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- the skyscraper - it is the graphical advertisement element in the form of vertical banner placed on
top of one of the side page columns;

- the service sponsoring and placing the logo of the sponsor in the page heading beside the name of
the web site, the permanent sponsored box on all web site's pages - on top of the right column; the
content of the box is negotiated - for example information about the sponsor, placing the
sponsored articles or PR information or preparing the competition;

- the toplayer - it is the animation in the Flash format which uses the moving graphical elements in
any configurations and the sound effects; the issuing time of each parts of the advertisement and
the frequency of displays for the singular user are settled individually for the campaign's needs;

- the watermark - while entering a web site the users have still contact with the advertisement
shown in the background of the read text which guarantees high effectiveness.

The development of the shown forms is connected with the development of the computer graphics
and the wide spectrum of solutions which is allowed by the computer technology. It also is the answer
for the diverse advertisers’ needs. The prices of these forms oscillate between tens (ex. the
sponsored link) and thousands zlotys (the sponsored chat) and because of the still high number of the
receivers they do not belong to over high and their effectiveness in the different internals’ segments
can be recognised as high. However the internet advertisement is still the supportive advertising of the
TV and it is highly used mainly by telecommunication, insurance and computer firms. The synergy of
the promotion activity in that scope puts the internet as the media on the farther place despite the big
possibilities standing in front of that medium.
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LIFESTYLE AS AN ELEMENT OF MARKET RESEARCH REGARDING ENTERPRISES

Abstract: The paper describes the role of lifestyles in market research. The author draws attention to the social nature
of lifestyles resulting from its cultural, social and economic context which develops the theory of the establishment of
lifestyles in the area of consumption in developed industrial societies. It also outlines the division of lifestyles in the
European market. This paper also focuses on chosen methods of research with regard to lifestyles and the associated
style of consumption.
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1. Concept of lifestyle

The concept of lifestyle has existed in sociology for a long time. Max Weber and George Simmel
were the first to develop this theory. Max Weber diagnosed lifestyles as a symbolically important
choice of behaviour and moral code, which designates the position according to social prestige
(mainly indicated by consumption). A given lifestyle is firstly an indicator of social status In the
modern society, followed by that of professional status, but above all, an indicator of class and social
level. A lifestyle is the requirement of a status group with regard to recognizing individuals as
members of the group in question. These requirements can be symbolic in the defined forms of
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adhering to norms, behaviour, attitude to goods and consumption as publicly expressed. The groups
tend to monopolize these forms and requirements and thanks to that, they can be distinguished from
other groups. The comparison between the lifestyles of individuals and that of other similar group
members can result in the homogenization of groups.1According to G.Simmel, the stylization of life is
the search for original expression as an element of identification. Style means a collective category,
thus a person must make a compromise between individual specifics and the general collective traits.
A lifestyle acts as an intermediary between the individual and social identification. Through the means
of stylization of life the individual secures his/her identification, which features fragility, temporariness
and problematic situations. Lifestyle according to G.Simmel, means a subjective compromise between
the personal definition of the word “I' on the one hand, and the social side of life that is capable of
sanctions on the other hand.2

The concept of lifestyle was developed in the 1980s by Pierre Bourdieu, for whom lifestyle was a
form of “practice and deeds", or in other words, it most often presents itself in ways of behaviour,
personal furnishing of a house, relationships with partners, preferences regarding official areas of
culture, media and leisure time. A lifestyle is the result of processing resources (in the form of
economic, cultural and social capital) by the means of “Habitus", which refers to an individual form of
competence, motivation, normative acquaintance and standards of assessment. A lifestyle is a word
that belongs to modern class relations in a developing consumption society, where the fight for
economic position and authority takes place on the one hand, while there is a fight for the cultural
good and symbols on the other hand. A lifestyle is a general term that refers to most social
communities.3 A completely different view of lifestyles was presented by Hartmut LCidtke,4 who
regarded lifestyles as an original structure and form of household, whose subject is defined by trial
and error, by learning and comparing with other organizational structures of life that form a collective
and which are divided by a similar system of social classification. A lifestyle is a typical pattern that is
played out in a household i.e. individuals identify themselves with such patterns by the domestic
appliances installed, the chosen style of decoration, the form of media used, taste preferences in
many areas: behaviour during leisure time, hobbies, preferences with regard to listening and reading,
participation in cultural life, preferences of clothes, preferences in preparing meals etc. A lifestyle acts
as an intermediary in the construction of social identification for individuals.

The concept of lifestyle in the post-industrial society has taken on particular meaning with relation
to the individualization of forms of social life, in which social changes (such as roles and norms) lose
significance in the description of a society and the subjective configuration of factors starts to
dominate (e.g. education, competence, knowledge, motivation, tastes etc.), which all combine to
create a lifestyle. The concept of a lifestyle focuses on cultural and social factors within itself. This is
reflected in the definition provided by Andrzej Sicinski, who defines a lifestyle as a collection of
everyday forms of behaviour(the manner of reaction, activity in life), which is specific for a given
community or individual. The specificity of human behaviour results from the differentiated range and
form, motivation of such behaviour (associated meaning and value), while also the functioning of
aspects that are the results, aims or instruments of such behaviour.5A lifestyle fulfills the function of
indication in society, and is the expressive word of social inequality as much as It is the symbolic

1M.Weber, Wirtschaft und Gesellschaft, Bd.ll, 4 Aull. Tubingen 1964, page 534 and the following pages.

2G.Simmel, Filozofia pienigdza,(The Philosophy of Money) Wydawnictwo Fundach Humaniora, Poznan 1997.

3P.Bourdieu, Die feinen Unlerschiede, 3 Aufl. Frankfurt am Mein 1984.

*H. Liidtke, Kulturelle und soziale Dimensionen des modemen Lebensstils. H R. Vetter (Hrsg.) Muster modemer Lebensfahojng.
Vertag Deutscher Jugendinstitut, Munchen 1991, pages 135-136

5A.Sicinski, Styl zycia. Kultura. Wybér. Wyd. IFiS PAN, Warszawa 2002, pages 22-23.
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indication of direction of life for individuals. Empirical research of social inequality over the past 10
years has shown counteracting dynamics of individualism and pluralism in lifestyles.1

In marketing, a lifestyle refers to consumer behaviour that is reflected in the manner of spending
money and leisure time, while also referring to the attitudes and values with which these ways of
behaviour are associated.2 The concept of lifestyle offers a method of understanding the everyday
needs and wishes of consumers and is the method whereby a product or a service can be ranked with
regard to the area of its usefulness in achieving the intended lifestyle by the individual, or in other
words, it allows for the definition of the influence that the lifestyle of consumers has on the type of
products bought and the associated trademarks.

The defined lifestyle fulfills various social functions. First of all, it enables the identification of
individuals within a group. Secondly, it ensures the feeling of sensibility of behaviour in everyday life,
ensuring the acceptance of given social activities. Thirdly, it ensures the durability of a group and its
Constance by assuring it of individuality within a wider community. Fourthly, a lifestyle has a significant
influence on the behaviour of an individual by defining among other things, consumption activities.

Let us take a closer look at the fourth function. Under the influence of changes in lifestyles, the
consumption behaviour of individuals also changes. S.J.N Sneth and S.P.A. Sethi in their research on
consumer behaviour put forward the notion that an individual shows a tendency towards constant
change in his/her consumer behaviour. This tendency of changing is conditioned by the presence of
specific variables such as the following:3

- cultural style of life,
- existence of influential spiritual leaders,
- frequency of communication in the process of adapting technology to a given cultural area.

The cultural style of life consists of a defined range of ideas, role models or values associated with
culture that define the framework and conditions of choice with regard to the activities aimed at by the
individual in question. Cultural resources with relation to consumption present an excessive amount of
variables and lead to its modification. In modern society expanded abilities of perception, intellect and
imagination on the part of a human being have led to the fact that remaining within one style of
consumption would be considered as a restriction on the development of the personality. The cultural
style of life is the realization of a specific variant that is a combination of elements from the chosen
resources, which is presented by culture to its full extent.4 As a result of cultural richness and its
variation, the cultural lifestyle experiences constant change. With relation to this fact, the cultural
lifestyle conditions the speed of introducing innovations as regards consumer behaviour.

Spiritual leadership refers to small social groups, in which the leaders are seen as role models that
enforce specific ways of behaviour. In accordance with this view, in order to successfully introduce
innovations on the consumer market it is important to find the people who are seen as spiritual leaders
in the first stage, so as to try and convince them of the need for change in the second stage (in
traditional societies that are less pluralist, finding such people would be easier than in developed
societies that have a pluralist nature).

1H. LOdtke, Lebensstile: Former! der Wechselwirkung zwischen Konsum und Sozialstruklur, R.Eisendle, E Miklautz (Hrsg.),
Produktkulturen: Dynamik und Bedeutungswandel des Konsum, Vetfag Campus, Frankfurt am Mein 1992, page 140.

2M.Solomon, G.Bamossy, S. Askegaatd, Konsumentenverhalten, Der europaische Markt, Person Studium, Mtinchen 2001, page
457,

+ S.J.N. Sneth, S.P.A. Sethi: A theory of cross-cultural buyer behaviour [w:] A.G. Wodside, S.J.N. Sneth, P.D. Benneth (red.):
Consumer and industrial buying behaviour. New York 1977.

4 M. Czerwiniski: Profile kultury(Proliles of Culture) Publishing House Wiedza Powszechna, Waiszawa 1980, page 114.
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The systems of communication also have an influence on the pace of introducing innovation on the
consumer market, which can involve distortion of transmissions. J.N. Sneth and S.P.A. Sethi state that
the efficiency of communication is conditioned by the system of upbringing in a given society.

The value of the model presented by Sneth and Sethi in the case of research on consumer
behaviour is significant due to the possibility of using the comparative analysis of styles and patterns
of consumption that are evident in different cultures (e.g. it was applied as a comparative analysis
between consumer behaviour of people in America and those of Europel).

The concept of a lifestyle is associated with the sphere of consumption in a manifold way. First of
all, in market research a lifestyle is an important variable that characterizes specific homogenic layers
in market segmentation. A lifestyle serves to explain patterns of consumption. Secondly, a lifestyle in
the case of research on inequalities involving social class and layers is an important variable apart
from professions, position in the workplace and incomes as a means of explaining the differences
between particularly big social groups. In this case consumer behaviour is a significant variable that
defines a lifestyle. Thirdly, a lifestyle is a factor that shapes and forms consumption. It has an
important impact on the patterns of consumer behaviour (interaction, artifacts), subjective features
(attitude, conviction, knowledge about values, mentality), features of social position (religion, family
structure, role with regard to gender, age).

2. Typology of lifestyles

Sociologists in the course of running empirical research on the styles of consumption try to
construct a model of typology as regards consumption styles, by designating a range of consumer
behavioural traits with relation to members of the various social communities. H. Ludtke, while in the
course of analyzing the process of purchasing basic domestic appliances in Germany (televisions,
irons and cars), in which the choice depended on a combination of factors such as: finance, planning
and using, came up with three models of consumption styles as follows:

1 Aesthetic/expressive model with a dominance of ‘the high-life’ trend of modem society, which
exists among young people that come from the middle class and which features a domination of
males (observations are made of spontaneity of purchases, individuals making purchases of items
that their acquaintances had already had in their possession):

2. model of discursive decisions relating to purchases where mutual decision making on purchases is
in evidence with regard to all the members of the household in question and the acquisition of
information concerning the commercial goods in numerous specialized shops. This model is
witnessed among older people that occupy the lower positions of the middle class where there is a
dominance of males;

3. model of economic criteria, in which the economic trend of profitability dominates (observations are
made of the influence of prices, financial conditions, impact of consumer tests that are published in
the press relating to consumption that focuses on consumer behaviour).

4. Functional model, in which consumers are characterized by the lack of clearly defined expectations
with relation to consumer goods, simple choices, acquiring information about commercial goods in
one specialized shop alone. This phenomenon occurs among older people who have a relatively
low professional status.

5. The “image” model with relation to goods, whereby the consumers while making purchases pay
attention to the well known trademark and the degree of technical innovations regarding the goods

G. Katona, B. Strumpet, E. Zahn: Zwei Wege zur Prosperita). Dusseldorf, Econ Verlag, Wien 1971.
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on sale. This model is common with young people, who present high levels of education and

professional status.1

The concept of consumption styles has serious importance for both the theory and practices of
research on the consumer market. Firstly, it could constitute the basis for dividing the consumer
market into various segments, while secondly, consumption style is one of the more significant
motivators of consumer behaviour. It therefore constitutes an important variable that serves to explain
consumer behaviour.

The establishment of a single market in the European Union has enabled the free flow of goods,
capital and people and consequently led to the phenomenon of the unification of the consumer
market. It is possible with a great deal of certainty to put forward the theory of similarity in the case of
consumption of goods and services of large social groups within EU member stales despite the fact
that there are differences between them in terms of economics, demographics, while also social and
cultural structures. This similarity of consumption is influenced by lifestyles and values. In the research
on lifestyles within EU member states, 16 European socio-styles were distinguished that matched 6
main groups of people. In the research carried out in 1993, the following results were attained:2
1. socio-ambitious, which includes the following:

- young working class who In their view are excluded by society and who are also attempting to

integrate with society through the means of earning money and consumption (the so-called
“Rocky”) -13.5%.

- hedonistic young people that like to impress, while also having modest earnings and a keen
interest on external appearance (the so-called dandies) - 6.6%.

- spendthrift, educated and ambitious “young lions” that aim to attain leadership in a society taken
over by rivalry (the so-called entrepreneurs) - 4.9%.

2. socio-contestants, which include the following:

- young, critical, attempting to revolutionize society (protesters)-1.9%.

- young, wealthy, extremely tolerant that aim towards social justice (pioneers) - 6.5%.

3. socio-dreamers, including the following:

- sentimental, romantic people who form family households and strive to ensure a calm and safe life
for their families (romantics) - 7.8%.

- tolerant young married couples from the suburbs that strive towards a calm and safe life filled with
sport and entertainment (“Squadra”) - 7.2%.

4. socio-belligerents that include the following:

- tolerant, conservative, middle-aged people that strive towards orderly social progress (scouts) -
5.5%.

- organizers of social life who take over the leadership of social activities (citizens) - 5.3%.

5. socio-notable, that includes:

- calm and religious citizens that strive to ensure the calm future for their children (moralists) - 7.2%.
- extremely intolerant puritans that strive towards control over society (severe) - 4.6%.
- ultra-conservative “pillars of society” (earthlings) - 5.8%.

6. socio-retiring that includes:*

1 H. Ludtke: Konsum und Lebersstile [w:] D. Hosenkranz (hrsg), Konsum; soziologischi ikonomische und psychologische
Peispektiven. Veilag Leske + Budrich, Opladen 2000, pages 128-131.

. Pinson, A Jolibert, Zachowanie konsumenta - przeglad aktualnych koncepcji | zagadniefi (Consumer behaviour- survey of
current concepts and issues) M.Lambkin, G.Foxal, F. van Raaij, B.Heilbrunn, Zachowania konsumenta Koncepcje i badania
europejskie, (Consumer behaviour. European concepts and research) Wyd. Naukowe PWN, Warszawa 2001, pages 38-39.
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- pensioners and housewives who are either threatened or rejected by the growing complex of
society while they search for protection (“Olvidado") -.4.1%.

- frustrated technical workers that try to maintain their own identity (firemen) - 5.8%.

- small town xenophobia that tries to receive help by way of protection (protectors) - 8.5%.

- careful groups of people - 4.8%.

Each of the lifestyles distinguished features specific manners of consumer behaviour and ways of
acquiring defined consumer goods.

The models of euro-styles are not completely helpful in the area of explaining the phenomenon of
consumption in Europe as it is difficult to refer to a common European identity as of now. There are
both cultural and social differences between the particular communities of the EU member states. We
can however, utilize these groupings for the purposes of marketing practices where it is necessary to
have an acquaintance of the European market, in order to produce and sell the standard goods that
are produced for people inhabiting the regions of the EU.

3. Research model of the AlO lifestyle

For the purposes of market research, many models that analyze lifestyles have been constructed,
including the Banning model, the VALS model (Values and Lifestyles), the SINUS-Milieu model and
the RISC model (Research Institute on Social Change). 1 However, with the aim of analyzing the
factors influencing lifestyles in mind, it would seem that the most useful model is the one that operates
as an interaction between factors known as the AIO model. This model was constructed by W.D.Wells
and D.J.Tiger, in which A-signifies activity, which is a visible factor just like viewing shop windows,
doing shopping in a particular shop and informing the neighbours about the new service. Even though
these activities are usually noticeable the motives behind them are rarely the subject of dimensions.
The letter | stands for business interests, which in the case of a premises, is the source of excitement
that is accompanied by a continuation of a given activity, whereas the letter 0 stands for opinion and
refers to a verbal or written description, interpretation, evaluation of knowledge about the intentions of
other people, predictions of future events, alternative solutions and assessment of negative or positive
consequences of specific activities. The AlO research model constitutes 300 statements that are
grouped into 6 main topics: everyday activity, media interest, the art of demographic culture, clothes,
cosmetics of a demographic household; demographic opinions of general interest; maintaining the use
of demographic media; products which are purchased and demographically consumed, while also
demographic variables. The association of demographic variables with the structures of behaviour
such as activity, business interests and opinion enables the detailed analysis of consumers as regards
consumer behaviour. 2 Demographic factors (age, gender, profession), economic factors (income,
access to consumer goods), social factors (social value, social norms, membership of a group) and
psychological factors (individual values, personality) all have an influence on the relation between the
lifestyle and consumption. Not only do the factors described and lifestyle defined have an impact on
the course of making a purchase, but also recognition, expectations with regard to the symbolic and
utility attributes of products, as well as the type of market approach and interaction are equally
important. The effects of analyzing mutual relations between lifestyles and consumption are in actuale

1TBanning, Lebensstikjrienderte Maiketingtheorie: Analyse und Weitrwjcklung modelltheoietischen und methodischen Ansatze der
Lebenstil Forschung im Marketing, Physica - Verlag, Heilderberg 1987, A Mitchell The Nine American Lifestyles, New York
1984, B.B. Flaig.Th. Meyer, J.Uelzthofler, Alltagsasthetik und politische Kultur. Zur asthetischen Dimension politischer Bildung
und politischer Kommunikation, Dietz Verlag, Berlin 1993, M.Solomon, G.Bamossy, S. Askegaard, Konsumentenvertialten.as
already given, pages 465-471.

+ W.D. Wells, D J.Tiger, Activities, Interests and Opinions, Journal of Advertising Research, 1971, no. 4, pages 27-35, quoted
M.Reeb, Lebenstilanalysen in derstrategischen Marktfoischung, Deutscher Universitat Verlag, Wiesbaden 1998, pages 17-18.

123



fact consumption styles. Styles of consumption are a part of lifestyles as they refer to the maintenance
of purchases and use of particular consumer goods.1

A consumption style is closely connected with values. The gap between the style of consumption
that is realized in society and the recognized and desired values decides about the choice of a given
style of consumption. This choice is dictated by a system of values, which can be forced on an
individual by a group or it can be part of the system of values in the case of such an individual.

A style of consumption can be formed individually when an individual consciously restricts his/her
consumer behaviour and behaves in accordance with a specific pattern on the consumer market by
imitating extraordinary members of a society (e.g. young people frequently imitate their music idols).
However, it is rather seldom that an individual would form his/her own style of communication. Most
often, this style is received by an individual from the group of which he/she is a member. Hartmunt
Ludtke states that an individual adjusts his/her lifestyle, which is an incidental lifestyle of a household
to which he/she belongs and the lifestyle of the chosen group in question. This resembles the memory
of a collection of patterns of acquaintance and behaviour from the past and a code of social
communication in the process of market exchange.2

Conclusion

Knowledge of consumption styles is utilized for the purposes of researching the consumer market.
Styles of consumption directly influence the success of sales in the case of a given product. The area
of manifesting preferences that are included in styles of consumption is the marketplace. The
connection with consumer behaviour is visible and is possible to describe and measure, while also
grasp from a dynamic point of view with relation to market trends. The association of consumption
styles with the market allows for the division of the market into segments and the analysis of
consumer behaviour in particular market segments.

However, there are problems with the use of lifestyles in marketing activity, as styles of
consumption are susceptible to rapid changes in the modem consumption society. The processes
associated with globalization are highly influential here and in turn, the cultural diffusion that goes with
it. Thus, basing a marketing strategy on knowledge gained about the range of lifestyles is quite risky.
Due to this fact, in the case of market segmentation it is necessary to draw attention to other factors,
namely the social class/layer structure, cultural patterns, social values etc.
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RATIO ANALYSIS AS A BASIC TOOL OF ENTERPRISE FINANCIAL CONDITION
EVALUATION

Abstract: The paper presents the main aims of financial analysis, which is one of the most important tool evaluating the
financial condtion of the enterprise. Empirical researches have been run and presented in the paper. To the researches
the Polish company of furniture industry has been chosen.

Keywords: financial analysis, liquidity ratio, turnover ratio, profitability ratio

Introduction

The activity of each enterprise depend on its internal factors on which the enterprise can influence
and external factors on which the influence its no possible every time. The market, competition and
surrounding in which the enterprise acts, force some kinds of behaviors and acts of this enterprise.
The aim of those active is to maintenance the competition advantage, increase the sales and
effectiveness functioning. Functioning in the market economy force on the enterprise to continuous
observation of changes in the surrounding and to analyze the financial, material and human
resources. Information related to these area are the base to decision process on all management
level." To reach these goals the managing personnel should take the right decisions. One of the tools
of decision making is financial analysis.2

Financial analysis on the one hand make possible to diagnose the enterprise condition on the
other hand allow to make certain decision concerned its future activities. The main aim of financial
analysis is to prepare and transform the information about the activity, outcomes and economical -
financial situation of enterprise which are the main source to decision process.3 The main source of
information used in financial analysis are financial statements to which belongs: balance sheet,
income statement, cash flow statement. Moreover also data from different index cards as economical
plans, calculation, are used.

Ratio analysis allows to evaluate the financial condition of the enterprise. Its task is to count many
of relation between balance sheet data and income statement data. This is the way to describe and
characterize different enterprise activity area. Ratio analysis can be divide into following ratio groups:4
- liquidity ratio,

- turnover ratio,

- profitability ratio,

- activity ratio,

- debt ratio,

- capital market ratio.

1A. Musialik, M. Musialik, L. Kurzak: Analiza finansowa Jako miara efektywno$ci zarzadzania przedsiebiorstwem. Zeszyty Naukowe
Uniweisytetu Szczecifskiego nr 406, Uniwersytet Szczecifiski 2005.

2Z. Leszczynski, A, Skowronek - Mielczarek: Analiza ekonomiczno - finansowa firmy. DIfin, Warszawa 2001, s. 9.

3 M. Sierpiiska, T. Jachna: Ocena przedsigbiorstw wedlug standaidéw $wiatowych. PWN, Warszawa 1999, s.39.

4A. Rutkowski: Zarzadzanie finansami. RWE, Warszawa 2003,s.81.
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Financial analysis of furniture company

The company is one of the largest Polish producers and exporters of tumiture. The company was
established in the year 1992 and since then it has become a leader on the Polish furniture market.1To
the basic products of company belongs home furniture and kitchen furniture. Production of home
furniture, among other things, include:

- system,
- wall units,
- office furniture.

Production of kitchen furniture includes 16 programs which distinguish the furniture with respect to
the technology In production process, used raw -materials and design. The company exports furniture
to 30 countries of the world. Nowadays the company share in Polish furniture market is about 10%.
The company acts on wide European market and from 2002 started to Ukraine market. Nowadays
the company invest on Russia market.

Table 1 The structures ratio, %

2001 2002 2003 2004 2005
Fixed Assets/Total Assets 47,06 4541 45,83 51,65 59,15
Current Assets/Total Assets 52,94 54,59 54,17 48,35 40,85
Equity/Total Liabilities 56,20 56,29 56,96 69,62 64,70
Equity/Fixed Assets 119,42 1123,96 124,29 134,78 109.39
Constant Capital/Fixed Assets 126,68 143,42 158,51 150,99 137,01
Current Assets/ Current Liabilities 76,28 63,88 50,50 45,53 46,41

Source: author's calculation

Financial ratios are the way to comparing and investigating the relationship between different
pieces of financial information.2

The share of fixed assets in balance sheet has increased systematically since 2003. It's caused by
huge growth of long-term investments, which are part of fixed assets. In the year 2004 the long-term
investments raised about 207 % in comparison to the year previous year, and in the year 2005 -
about 73%. Slight changes in the others elements of fixed assets were observed. Taking under
consideration the branch in which acts given company, the lower level of current asset and the same
time higher level of fixed asset is regarded as correct. The company keeps so called “golden rule of
balancing”. According to this rule fixed elements of assets should be financed by equity, cause that
part of assets is bounded with the company for the long-term. Till the year 2004 equity/fixed assets
ratio has grow, but in the year 2005 the fall down about 25 percent points have been noticed.
However the value of equity is high enough and fixed assets are covered by it. Such situation testifies
strong financial fundamentals in the company. Adding to equity the value of long-term liabilities, the
constant capital is created. Constant capital called also long-term capital is required in the company. It
serves to finance all company’s needs characteristics of fixed assets and partly the current assets.
The constant capital/fixed assets ratio amounts above 130% in the whole period. That means the
company posses enough value of long-term capital which finance not only the relatively long life
assets but also the current asset, which has the life of less then 12 months. The value of short-term
liabilities has systematically decreased from the level 74 thousand zloty in the year 2001 to 52
thousand zloty in 2005. The value of long-term liabilities in whole researched period has reached in
different way. The lowest value long-term liabilities achieved in 2002 - 4 thousand zloty, while in 2005
it was 51 thousand zloty.

1Company's data
. SA. Ross, R.W., Westerfield, B.D., Jordan: Fundamentals of Corporate Finance. Irwin, Boston, 1993.
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Table 2. Liquidity ratios

2001 2002 2003 2004 2005
Current ratio 1,33 1,76 2,23 2,43 2,49
Quick ratio 0,78 1,10 1,38 1,61 1,42
Cash ratio 0,19 0,24 0,20 0,53 0,03
Net working capital 24734 46 981 63512 83 890 78170

Source: author’s calculation

Liquidity measures concern is the firm’s ability to pay its bills over and short run.’ The current ratio
is defined as current assets to current liabilities and its right level is from 1,2 to 2,0. The quick ratio is
another measure of company's liquidity. This ratio is computed just like current ratio, only inventories
are excepted from current assets. From all elements of current assets inventories are at least liquid.
The proper level of quick ratio amounts about 1. A very short-term liquidity measure is cash ratio,
which is defined as cash to current liabilities. This ratio shows how much liabilities can the company
cover at once. It is taken on that the level of this ratio is about 0,2. Current ratio and quick ratio in the
researched period have increased systematically. Current ratio grow from the level 1,33 in the year
2003 to the level 2,49 in 2005.As far as at the beginning the ratio hold lower limit of norm, but then in
2003 it exceeded the upper limit. That situation shows the company posses surplus of current assets.
Also the analysis of quick ratio confirm over -liquidity. At the beginning the quick ratio amounted about
1 which was interpreted as a right level. Nowadays it's level suggests large level of current assets
mostly caused by possessed receivables. The level of cash in the company has been proper till the
year 2003. However, the cash ratio in the last two years presents dissimilar situation. In the year 2004
the cash ratio increased and it was caused not by growth of cash and by fall of current liabilities. In
2005 the cash ratio decreased dramatically (cash ratio = 0,03), but value of cash in the company was
on the lowest level. The financial liquidity in the company is on safety level. It is also confirmed by the
value of net working capital. Net working capital is the difference between company's current assets
and its current liabilities. Positive value of net working capital reduces the risk from finance the current
assets as well as protects from unfair contractors.

Table 3. Turnover ratios, in days
2001 2002 2003 2004 2005

Days’ sales in Inventory 69,9 56,0 54,5 59,49 66,70
Days' sales in Receivables 73,4 66,8 74,6 80,72 86,74
Days' sales in Payables 68,1 54,6 26,7 34,52 57,13
Cash Cycle 1433 122,8 1292 105,68 96,31

Source: author's calculation

Turnover ratios do not present advantageously. Inventory turnovers ratio shows that the shortest
time of turning the inventories amounted 54 days in 2003. Nowadays it takes 67 days. It means that
company turn inventories about 7 times per year and now about 5,5 times per year. Taking under
consideration the furniture industry sector, this ratio could not be regarded as disadvantageous however it
is necessary to avoid to lengthen this ratio. The level of receivables turnover ratio is wrongly. The shortest
ratio amounts 67 days in 2003 while the longest - 87 days in the year 2005. The proper value of
receivable turnover ratio should amount 36 - 60 days. The counted ratios show that company
excessively gives credit to the delivers and customers. The company is not able to collect the
receivable. Taking about the liabilities turnover ratio, the company pays the liabilities in terms. In the
years 2003 - 2004 the term of liabilities payments was very short about 25 - 35 days. Nowadays this1

11 S.A. Ross, R.W., Westerfield, B.D., Jordan: Fundamentals of Corporate Finance. Irwin, Boston, 1933.
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term has rise to the upper limit and amounts 57 days. The company should pay more attention to the
efficiency using its current assets.

Table 4. Profitability ratios, %

2001 2002 2003 2004 2005
Operating Profit -3,68 6,17 9,05 4,62 1,90
Mamin
Gross Profit Margin -3,66 2,92 4,63 7,71 3,13
Net Profit Margin -3,42 2,80 3,11 6,18 2,43
Return on Assets -4,90 3,73 4,11 5,89 2,16
Return on Equity -8,71 6,63 7,22 8,46 3,34

Source: author’s calculation

The group of profitability ratios is the best known and widely used financial ratios. The profit margin
is the most significant ratio because it focuses on measuring that element of profit over which
company has the greatest control.1The profit margin ratios can be computed using different kinds of
incomes: operating profit, gross profit or net profit in relation to sales. During the researched period
the company recorded the loss in 2001 but next years have yield profits. The 2004 year was next year
of high growth of sales. Among the furniture companies which are quotation on stock exchange the
described company reach the best outcome of sales. Thanks to using all favourable market
conditions, effective system of furniture distribution, especially on foreign markets such situation was
possible. The export sales amounts 53% of total sales. Gained profit in the year 2005 is much lower
then previous year and it is a consequence of strengthening of Polish zloty in relation to Euro. The
strengthening of Polish zloty had significant influence on export sales value. The export sales
amounts 58,7% of total revenues from sales in the year 2005.

Return on assets (ROA) shows how effectively the company uses Its assets and it is defined as net
profit to total assets. Return on Equity (ROE) is a measure of effective equity using. Cause the
company uses debt in financing its activity, the ROE is much higher then ROA. However, like the profit
margin ratios, the value of ROE and ROA decreased last year.

Table 5. Long Term Solvency and Financial Leverage Ratios
2001 2002 2003 2004 2005

Total debt ratio 0,44 0,44 0,43 0,30 0,35
Debt/Equity ratio 0,78 0,78 0,76 0,44 0,55
Long term debt ratio 0,02 0,08 0,15 0,08 0,16
Times Interest Earned -3,25 8,70 17,75 6,86 3,20
Ratio

Source: author's calculation

Total debt ratio describes how much of financial sources come from debt. It shows the structure of
company finance. According to counted ratios the company takes the opportunity of using debt in
financing its activity. Debt financing in researches company is on the average level. In the years 2001
- 2003 amounted about 44 % of total liabilities, while a next years has decreased and its amounts
35% in the year 2005. Mostly the debt consists of short -term liabilities. Long term debt ratio show that
the share of this kind of debt in total liabilities amounted 15% in 2003 and 16% in 2005. In left years
the share was lower then 10%. Another common measure of long-term solvency is the time interest
eamed ratio. Aforementioned ratio is defined as earns before interest and taxes (EBIT) in relation to
interest. This ratio measures how the company is able to pay the interest. On counted ratio influences

1P. O'Regan: Financial Information Analysis. John Wiley & Sons, Ltd., England, 2001, s.251.
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the value of EBIT. Because the highest value of operating profit the company gained in the year 2003,

this ratio also high value. Nowadays, the value of operating profit fall down and the same situation has
been observed into ratio level.

Summary

Run researches shows that the company has a strong position on Polish market and also makes
many investments which aim to expand on others foreign markets, especially on eastern market. The
financial results present good condition of company. Attention should be paid only for turnover ratios
which levels wander from limits. The gained profits by company show how important role is featured to
the value of Euro. It is cause that more then 50% of total sales comes from export.
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STIMULATING THE AVAILABILITY OF A CREDIT BY APPLICATION OF THE
REGISTERED PLEDGE

Summary: Asset-backed financing is an important segment of the credit sector. A registered pledge plays an important
role in stimulating the availability of credit. This improves the terms on which credit is granted. But a pledge only serves
this role effectively if it provides an efficient means of reducing risk. A registered pledge may become a factor for
determining whether or not credit is available. This is particularly the case for small and medium-sized enterprises where
the unsecured risk is often high. The elaboration presents regulations referring to a registered pledge in the Polish legal
system conceming creating a registered pledge, the risk of loss of the security, ways of enforcing security and shows the
reasons why a registered pledge in Poland is incapable of performing its functions.

Key words: securing the claims, credit, registered pledge

Introduction

Back in the early 1990s, Poland faced an urgent need to introduce viable rules for securing
transactions. New investments to regenerate the economies were dependent on a credit. Few
potential borrowers had the credit record, the balance sheet or the banking relationships that would
persuade lenders to advance money on viable terms. What was needed was a simple means of using
assets to support credit thereby giving the lenders the confidence to lend and regain money and
borrowers the access to a credit on more advantageous terms.

The reform of the registered pledge law has been motivated by this simple objective. A credit
remains the lifeblood of a marked-basset economy and security has an ever-growing role in
nourishing the market tor credit.1

A registered pledge plays an important role in stimulating the availability of credit. But a pledge only
serves this role effectively if it provides an efficient means of reducing risk. A registered pledge may

1European Bank for Reconstmction and Development report. The impact ol the legal framework on secured credit market in
Poland' www.nbp.com.pl
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become a factor for determining whether or not a credit is available. This is particularly the case for
small and medium-sized enterprises where the unsecured risk is often high. In addition, if the risk is
reduced a bank can lend money for a longer period of time. Yet, Polish statutory and executory
regulations concerning a registered pledge, cause that, despite they are established, the risk of
repayment the credit remains higher and there is less scope for price reduction. As a consequence of
this, the number of new pledges being registered has declined from close to 350.000 In 1999 to
approximately 74.000 in 2004.2

The reasons why a registered pledge is in not able to perform its functions are: a formal approach
in court registration procedures, a court procedure on enforcement, limitations on possibilities for out-
of-court realization and costs of a creation of a pledge.1

A Regulation referring to a registered pledge in Polish legal system

In Poland the Registered Pledge Law of 1996 was the result of a number of years of work. When It
was passed it was seen as one of finest examples of modern pledge law in the region of former
communist countries. The Law of Registered Pledge which was introduced on 1 January 1998,
significantly expended the notion of a pledge and created a centralized register for pledges.

A registered pledge can be created to secure the receivables which belong to: national and foreign
banks, the coffers of the state and other state legal person, a unit of territorial government, communal,
district and provincial legal persons, international finance organizations, the debentures or other
indebted stock holders and anyone who has their own trade in Poland.

A Pledger, whereas, can be every subject who is in possession of legal capacity. Pledgers, as
opposed to lienars, are not under an obligation to have a trade.3

One or several obligations may be secured by a pledge. The secured obligation may be future or
contingent. Future or contingent obligation may be secured by a deposit pledge. A pledge Is valid only
if the secured obligation thereby is expressed in ztoty, in foreign currency or has any value in money.4

Creating a registered pledge

To establish a pledge two conditions are necessary: a contract between pledgers and lienors and
an enroliment to the register. A pledge arises at the moment of its registration in the respective
registry.

Pledges are registered at ten special departments in 10 regional courts through a judical process.
A judicial process in Poland is different than system of “notice” registration used in Bulgaria, Czech
Republic, Hungary, Latvia, Romania, Slovak Republic. In Bulgaria, Czech Republic, Hungary,
Romania, Slovak Republic registers are operated by Ministry of Justice, Chamber of Notaries or
Register for Enterprisesl

Delays and inefficiencies which occur in the registration process discourage lenders and creditors
to use a registered pledge. Thus, a common practice of banks is to require an alternative form of
security pending a registration of pledge (for example a possesory pledge or a fiduciary transfer of
assets). Inevitable additional costs of such actions are an obvious side-effect. According to the pledge
law in Poland a registration has a constitutive effect and the data that have been registered are
deemed exact, even if, in fact, they are not recognized true. In the opinion of the Report's authors
applying this rule to pledge registers is a misconception. “For the register good functioning, it is not
necessary to authenticate the information registered in relation to the pledge. In fact, any requirement

2Appendix C chart 6 to European Bank for Reconstruction and Development report. The impact of the legal framework on secured
credit market in Poland' www.nbp.com.pl

JMojak J., Widio J, Zastaw rejestrowy i rejestr zastawow: komentarz. Wydawnictwo prawnicze LexisNexis, Warszawa 2004

4ustawa 0 zastawie rejestrowym i rejestrze zastawow z dnia 6 grudnia 1996 r. (Dz. U. z dnia 19 grudnia 1996 r.)
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to do so seriously limits the ability of the pledge register to meet the practical and economic needs of
the secured credit market"5.

The judicial process in Poland also means that there is a subjective interpretation by the judge as
to whether or not registration should be permitted, which adds a further element of uncertainly of
result of a register process.5

The risk of the security loss

The difference between a registered pledge and a habitual pledge is the possibility of leaving the
pledged assets or a title to such assets in a pledger or the third party's possession.

The registration entry of pledge to the register is as univocal with the extradition of the pledged
asset. Undoubtedly, this legal regulation entails the enlargement of the risk to be dissatisfied with the
pledged asset.

The pledge law contains numerous regulations to diminish this risk. The pledge remains a new
movable asset resulting from the transformation of a pledged asset. The pledge also extends to the
assets resulting from combination or mergering of several movable assets already pledged. If a
pledged movable asset becomes a component part of real asset then the pledge expires. However,
the pledgee can require a creating of mortgage on immovable to the value of the affiliated movables
from the householder. Simultaneously, law regulates consistency resulting from the pledger contract.
These duties are: the using of encumbered estate according to its social and economic appropriation
and impossibility to destroy or damage the pledged asset or decrease its value unless this happens as
a result of normal wear and tear or if it is necessary. If the pledger transgresses these duties, than the
pledgee can require compensation for non-fulfillment.

Leaving of the encumbered asset in pledger's possession causes the possibility of the free
disposition with the object of pledge by the pledger.

In principle, the sale of the encumbered assets does not cause expiry of a pledge because the
pledge gives the possibility of the satisfaction from the object of the pledge irrespective of whose
property it becomes. However, the expiry of pledge as a consequence of transferring the property of
pledged asset is possible.

The pledgee loses his security of the claims if the buyer did not know and at adding of due
diligence could not find out about the existence of the pledge. Bona fide third parties are protected by
these regulations. The risk of the loss of the security in consequence of alienation of the object of
pledge is however greatly limited by principle of reliability of a pledge register that from the moment of
pledge registration no one may invoke negligence of the information registered in pledge registry.

Yet, the parties can introduce the reservation to the contract that the pledger will not administer of
encumbered asset. Transferring or encumbrance of the pledged asset by the pledger against
additional reservation is unimportant4.

Three ways of enforcing security

One of the principal factors which stimulate the market for credit, Is the credit provider's
assessment of the risk of non-recovery. “A debtor with a good credit rating or who gives valuable
security should be able to expect better access to credit. But rating credit worthiness or valuing
security normally assumes that there exist reliable means to enforce claims and realize security. If
confidence is lacking not in the debtor's ability to repay or the value of the security, but in the ability of
legal institutions to give effect to creditor’s claims, then it becomes difficult for credit market to operatel

e European Bank for Reconstruction and Development report , The impact of the legal framework on secured credit market in
Poland", 5.9, www.nbp.com.pl
1Anna Rajchel, Zastaw rejestrowy jako rzeczowe zabezpieczenie kredytu bankowego, "Ostoja”, Krakéw 2001
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efficiently. For the borrower this is likely to mean high interest rates, shorter duration or simply no
credit at all’1

The Polish pledge law recognizes three ways of enforcing security.

The first one that leads to realization can be carried out through judicial proceeding. The procedure
is unanimously described by users as inefficient and excessively formalistic, with many cases ending
without the asset being sold at all.7

The second way of enforcing security are two out-of-court realization procedures.

The first one is taking over a title of the pledged asset exchange for the secured debt. An
application of this way of enforcing security is a requisite of previous contractual clause. Taking over a
title of the pledged asset in settlement for the secured debt is suggestive of one-sided expropriation.
The moment of of expropriation is lienor's statement filing date.

This procedure has also a number of drawbacks. Lienors do not receive money to repay their claim
but they become the owner of a pledged asset which they are free to keep or sell as they choose.
However very often, the pledge becomes the owner of an asset which he does not want. He may sell
it but if he sells it for less than the appropriation value, then it is unsatisfactory for him1

The second out-of-court realization procedure for registered pledges is foreseen in the Polish
pledge law, in article 24. This article allows the parties to agree that the sale of a pledged asset can
be conducted by a notary or a court enforcement officer. This kind of sale has the same legal
consequence as a sale in the course of judicial proceedings.

| believe this intention is beneficial for both lienors and pledgers. It is, however, difficult to judge this
procedure, because requisite implementing decree of Ministry of Justice has never been passed. The
article 24 of Polish Pledge Law is therefore “dead" statutory provision and the parties can not apply
this regulation.

A survey, conducted by the European Bank for Reconstruction and Development in 2003, that
focused on the enforcement over movable assets showed Poland remarkably deficient among the
countries of central and south eastern Europe. Rating the efficiency of the enforcement system by
reference to financial return, simplicity of the process and time involved, Poland ranked 20 th out of
the 26 former communist countries.1

This situation is mainly caused by the fact that lienors use a judicial process of execution to satisfy
from security.

If the parts could use out-of-court way of enforcing security, this situation probably would be better.
The Polish Registered Pledge Law regulates this way of enforcing security. The reason why the parts
can not apply statutory regulations is the lack of executive ones.

Costs
The next problem that arises while using a registered pledge is a registration fee. The registration
fee of PLN 200 (approximately 50 euro) is relatively high. This is discouraging for smaller transactions.

Among countries that charge a constant fee, like Czech Republic (approximately 23 euro), Hungary
(19 euro), Latvia (36 euro), Romania (18 euro), Poland has the highest fee.l, In comparison to
countries that charge a proportional fee, which comes up to 400 euro, the registration fee in Poland
shouldn't however indispose the parts for secure the bigger transactions.

7Appendixs A and B to European Bank for Reconstruction and Development report. The Impact of the legal framework on secured
credit market in Poland" «vww.nbp.com.pl
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Conclusions

Asset-backed financing is an important segment of the credit sector. A registered pledge plays an
important role in stimulating the availability of credit.

This improves the terms on which credit is granted. Banks, like any other business in the market,
try to recover their costs from their customers and to make a profit. The higher their costs and risk are,
the higher price is charged from banks' customers. Polish enterprises point out, that the biggest
problem Is not an access to financing, but costs of financing. They include not only the fees, but also
they are time-consuming and demand a lot of effort that is connected with a long registration process.
Also the cost of taking alternative security and the costs of enforcement procedures should be taken
Into consideration. ¥

"Various deficiencies in the legal system that affect registered pledge increase the cost of credit,
and this is likely to have significant impact on the polish economy as a hole"8.

A reform of the current system should be driven by the economic objective of reducing the cost and
Increasing the availability of credit.
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THE ESSENCE OF THE CREDIT RISK MANAGEMENT IN COMMERCIAL BANK

Abstract: The essence and the nature of the credit risk present at banking activity have been extensively explored in the
literature. Considerations taken in this paper are focused on the risk management of the individual transaction. However
it seems that hypercompetitve environment of XXI century requires the creation of the integrated model of credit risk
management including mutually related transaction risk and total risk management processes. Thus this paper presents
the model involving complex credit risk management.

Key words: credit risk management, credit risk, commercial bank.

Introduction

Increasing business risk, globalization processes and the intensification of the competitiveness that
complicate considerably the activity conditions for companies and financial institutions make banks
identify properly the individual phases of risk management. The commercial banking activity is strictly
associated with the risk. In the scientific literature credit risk is still treated as the most typical kind of
the risk occurring in banking activity. On the account of negative consequences of the credit risk, the

1European Bank for Reconstruction and Development report. The impact of the legal Iramewoik on secured credit market in
Poland*, a 4 ,www.nbp.com.pl
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crucial area determining the success of each bank is the efficient model of credit risk management
that indentifies all threats in an appropriate way.

1. The essence of risk management in financial institutions

The risk management in business refers generally to determination of the events that form a threat
for the company financial result and planning of security package aiming at the reduction of negative
effects of risk occurred. With the increase of the complicity level of business the risk management
extends to include new, unknown areas of company activity.

The risk management in financial institutions is often assigned to independent organizational unit
that reports directly to management and performs the elementary tasks and functions related to risk
managementl However the management can not manage the risk independently. However it should
determine the strategic goals and ensure through supervision that the defined tasks are completed.
Central risk management provides many advantages including the independent and integrated view of
all risk types and understanding that only net values2 can be subject of management and specialized
personnel is able to obtain better results on capital markets. However the enterprises seldom measure
and manage the total company risk. The firms mostly imply the micromanagement on individual risk
exposures3, mainly because of high costs4, current central risk management or legal constraints5.

Risk management can be defined as a distinct process that is a set of activities6. This process is
divided into the followings phases7:

- definition, identification, and classification of a firm's risk exposure and the source of risk (risk
factors),

- analysis and quantification of the risk exposure,

- allocation of (risk) capital,

- decision (ex ante), -

- limitation of risk taking to ensure a constant risk,

- risk controlling,

- performance evaluation (ex post)

Analysis and quantification of the risk exposure, that is, the understanding of the relationship
between and the measurement of how much the cash flows and the value of a firm are affected by a
specific source of risk. An exposure profile relates unexpected changes in a risk factor to unexpected
changes in the firm’s value8, which is the foundation for being able to analyze the impact of risk
management on the firm’s value. So far, many banks concentrate on this passive risk measurement
step which is only a requirement for being able to actively influence firm value.

" In practice the (unction of senior risk-management is created as an important pad of the bank quality management, Cf. Shimko D,
Humphreys B., Voting on values. .Risk Magazine', December 1998, p. 33.

! Additionally it enables the identification and compensation of interactions in credit portfolio.

1Cl. Hommel U, Pritsch G., Notwendigkeit des untemehmeiischen Risikomanagements aus Shareholder-Value-Sicht. in: Achleilner
A., Thorny G. (eds.) Handbuch Corporate Finance, Erganzungslieferung, Koln, p. 1-21.

* It refers mainly to high IT costs. Without efficient IT system many (unctions can not be pedormed on time.

sSuch legal constraints refer to multinational companies and can involve the restrictions related to capital transfer between different
countries.

" In the literature the term of .management'is defined in the institutional and functional understanding. Likewise in this definition the
risk management is treated as a process that is the enhancement ol actions. Cf. Damodaran A. Corporate finance-Theoty and
Practice J. Wiley&Sons, New York 1997, p. 795-796; Schroeck G,, Risiko - und Wertmanagement in Banken - Der Einsatz
risikobereinigter Rentabilitatscannzahlen. Deutscher Universitatsveriag. Gabler, Wieshaden 1997, p. 23-25.

7Cf. Schroeck G., Risk Management in Banking and Value Creation in Financial Institutions, J. Wiley & Sons, Inc., Hoboken, New
Jersey 2002, p. 26-28.

mCf Smith C., Corporate Risk Management: Theory and Practice. .The Journal of Derivatives', Summer 1995, p. 21-30.
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Allocation of risk capital to the business as common currency of risk that is comparable cross
business units and risk types and that is commensurate with the risk taken and the allocation of a
charge reflecting the cost of capital.

Decision ex ante of whether a new transaction should be accepted from a portfolio perspective and
consideration of whether the risk taking is compensated appropriately from a risk-return perspective.

Limitation of risk taking to ensure a constant risk profile by “mitigation” risk is the actual
management of risk and, therefore, what people commonly refer to when they use the term risk
management. In order to 'mitigate” risk, various instruments and policies can be applied, such as,
complete avoidance of risk, reduction of risk, transfer of risk and limitation of risk1

The risk control usually includes control of documentation and control of all activities conducted
during the risk management process especially it refers to supervisory measures that enable the
comparison of the actions and planned benchmarks. Moreover it is important to recognize the reasons
of the deviations that occur in the risk management process2.

In order to link risk-management actions to the overall corporate goal, ex post performance
evaluation should be accomplished. Management has to develop strategic goals for the various risk
areas that are commensurate with the ultimate firm objective to maximize firm value. The goal of risk
management should, therefore, be to identify any uneconomic risk taking, that is, to ensure that any
risk management activity is consistent with value maximization. The goal should be to find the optimal
balance between risks and expected returns by concentrating on the competitive and comparative
advantages of the firm redefining the role of risk management from “pure” hedging to a more
differentiated activity in light of the goal of value maximization3.

Some authors consider that the primary goal of risk management is to measure risks in order to
monitor and control them. This capability serves some important functions. They include4: the
implementation of strategy, the development of competitive advantages, measurement of capital
adequacy and of solvency, support for decision making process, support for pricing decisions,
reporting, the risk control and management of transaction portfolio.

Risk management plays a central role in financial intermediation and is therefore an integral part
and a key area of the business of banking5 and is viewed as one of the most important corporate
objectivesb. Risk management is the determination of the tools and techniques that are necessary in
the implementation of bank strategy. The literature distinctly distinguishes the asset and liabilities
management.

Risk management is the determination of the tools and techniques that are necessary in the
implementation of bank strategy. The literature distinctly distinguishes the asset and liabilities
management. Management of assets and liabilities focuses on management of interest and liquidity

1Cf. among others Schroeck G., Risk Management..., op. tit., p. 27. Cf. among others Schulte M., Integration der Betriebskosten In
das Risikomanagemenl von Kradltistituten, Band 18, Wieshaden 1994, p. 26; Reiter U., Management Bankbetrieblicher
Erlolgsrisikeri unter besonderer Berucksichtigung des Zinsanderungsrisikos, Beilin 1991, p. 22.

* In banking literature control Is delined as the surveillance actions referring to the present, embedded in company processes and
taken by persons dependent on some processes or by automata. Cl. Borys G, Zarzadzanie ryzykiem kredytowym w banku,
PWN, Warszawa 1996, p. 136.

3Schroeck G., Risk Management..., op. cit., p. 27-28.

4Bessis J., Risk Management in Banking, J. Wiley & Sons, Naw York 2001, p. 23.

sMerton C., On the application of the continuous-time theoiy of finance to financial intermediation and insurance. The Geneva
papeis on Risk and Insurance, 1989, p 225-262.

mAccording to Meridian research more than 400 biggest multinational banks and Insurance companies expend 2,063 million USD for
technologies related to implementation of tools for risk measurement. Cf. Williams D., Risk technology spending: An update.
Tlisk management Research Brief, Meridian Research’, June 1999, p. 1.
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risks at the global levell It can be considered as a subset of risk management2 The risk management
includes other important risks related to bank activity such as credit risk and interest rate risk. Figure 1
presents the ,pyramid” of risk management. Risk management is both a top-down and a bottom-up
process. Analysis of the Figure 1 indicates that the highest level of pyramid is the determination of the
most important goals in the area of income amount and the identification of risk limitation. At the top
level, target earnings and risk limits are defined. From top to bottom the global goals are translated
into signals to business units, and to managers in charge of transactions with customers.

Figure. 1 The pyramid of risk management
Source: Bessis J., Risk Management in Banking. J. Wiley&Sons, New York, 2001, s. 32.

These signals include target revenues, risk limit and guidelines with respect to business unit
policies. The monitoring and the reporting of risks are bottom-up oriented, starting with transactions
and ending with consolidated risks, revenues and volumes of transactions. Without special devices to
conduct signals both up and down the pyramid, there should be a missing link between global
orientations and the actual operations conducted at the business unit levels, and down to individual
transactions. Two specific organizational devices are required to transfer signals to business units and
to collect information and aggregate it for comparison with global targets. They include: transfer
pricing system3and the capital allocation system4.

The monitoring and the reporting of risks are bottom-up oriented, starting with transactions and
ending with consolidated risks, revenues and volumes of transactions. The aggregation is required for
supervision purposes and to compare, at all levels where decisions are made, objectives and
realizations. In the end, the process involves the entire banking hierarchy from top to bottom, in order
to turn global targets into business unit signals, and from bottom to top, to aggregate risks and
profitability and monitor them.

1Bitner J., Successful bank asset-liability management. J. Wiley & Sons, 1992, p. 83. The major areas ol asset-liability management
include: measurement and monitoring of liquidity and interest rale risks, financing and control ol the balance sheet (liquidity
constraints, debt policy, capital adequacy ratio and solvency), the hedging programmes, for both liquidity and interest rate risks.

2Bessis 1, Risk Management.., op. cit., p. 23

1The system exists in all institutions. They are internal prices used to transfer resources across business units. The transfer price
selves as a reference lor setting customers' rates and lor the calculation of the margin. It represents the internal valuation of the
cost ol making the funds available. Without such reference, there will be no basis to identify the margins generated by business
units. Cl. Kimball R., Economic profit and pedormance measurement in banking. .New England Economic Review*, July/August
1998, p. 41.

* Capital allocation system serve the purpose of allocating risks to transactions, or portfolios of transactions, At various levels of
aggregation such as business units, product lines or counterparties.
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2. The essence of credit risk

The banking literature distinguishes many classifications of credit risk. Each of them has some
advantages and disadvantages. However the approach developed by Robin Kendall emphasizing that
there should be no hierarchy of importance among approaches towards particular bank risks1, seems
to be crucial mainly because of the complexity of the bank role in modern economies and especially
on account of simultaneous and mutual interaction between the particular kinds of risk and the bank
performance.

The wide interpretation of the bank risk implicates the necessity to consider this kind of risk in
many dimensions. Bank risk is often defined by the adverse impact on profitability of several distinct
sources of uncertainty2. The risk in bank context is mainly result of each transaction or each business
decision that include some level of uncertainty with regards to income.

Credit risk is paramount in terms of the importance of potential losses. In case of banking there are
two main determinants deciding on bankruptcy of the bank: credit risk and liquidity risk. Excess credit
risk generates the substantial credit losses that have impact on the increase of liquidity risk and in
consequence insolvency. Occurrence of credit risk and liquidity risk induces the bankruptcy of the
bank when the market participants notice that the market value of bank assets is not sufficient to
secure global liabilities of the bank. In the literature there are many definitions of credit risk that
involve different areas of its occurrence.

Credit risk is the risk that customers default, that is fail to comply with their obligation to service
debt3. In the object context of the risk, the risk of individual transaction and the overall risk are
considered4. The risk of individual transaction depends on the amount of possible losses (equal to
maximal credit value including interests, diminished on the value of potential security package) and
the likelihood of loss occurrence.

Delay in payments can result in entirely or partially loss of borrowed money. Credit risk is also the
risk of client's credit worthiness decrease. However it should be emphasized that such decrease does
not assume the occurrence of delay in payment. Philip Best5 defines this kind of risk as the possibility
of loss in case when the company that is also the bank client stops its repayments or when the market
conditions make the debt payment impossible. According to Gerhard Schroeck credit risk is the risk
that arises from any nonpayment and rescheduling of any promised payment or from credit migrations
of loan and that gives rise to an economic loss to the bank. The risk understood in this context refers
to all balance and off-balance assets that include all credit exposures, credits and the instruments of
capital market.

Total credit risk depends on the value of individual credits, the likelihood of default and the
interdependence among particular credits. The smaller the interdependence among particular credits
the smaller likelihood of the situation when the factors affecting the default of given credit
arrangements influence the default of others, increasing overall risk. There is significant correlation
between the risk of individual transaction and the total aggregated risk. To reduce the aggregated risk
it is necessary to start with reducing the risk of individual transaction5.

1Kendal R., Zarzadzanie ryzykiem dla menedzeréw. Praktyczne podejécie do kontrolowania. Liber, Warszawa 2000, p. 89

zBessls J., Risk Management..., op. cit, p. 5.

zBessis J., Risk ManagemenlL.., op. cit., p. 5.

4Wiatr M., Systemy szacowania indywdualnego ryzyka kredytowego. DoSwiadczenia bankéw zagranicznych i polskich in: Jaworski
W. (eds) Banki w Polsce, Poltext, Warszawa 2001, p. 278; Zawadzka Z., Zaizagdzanie ryzykiem w banku komercyjnym. Poliext,
Warszawa 1999, p. 27; Brakensiek T., Die Kalkulalion und Steuerung von Ausfallkrisiken im Kieditgescheaft der Banken.
Bielefeld

1Best P,, Warto$¢ narazona na ryzyk, Dom Wydawniczy ABC, Krakéw 2000, p. 15.

« Debski W., Ryzyko bankowe .Bank i Kredyt", 1994, No 10, p. 36.
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It should be emphasized that negative results in the area of widely understood credit activity refer
to negative consequences of credit portfolio influence on bank positioni In this meaning in banking
literature the increase of credit costs, insolvency and the bankruptcy of the bank, additional
expenditure for getting financing, increased bank supervision, alternative costs and loss of bank
reputation are considered as the important consequence of credit risk occurrence.

Moreover, what Wojciech Grabczan2 emphasizes, irregular credit requires greater administrative
and organizational engagement than the regular one. However, irregular credits are the source of
substantial costs related to creation of appropriated reserves. Additional expenditures for getting funds
are associated with situation when the bank must refinance at higher costs because of credit portfolio
with higher risk elements. Moreover bank with credit portfolio of low quality is not able to evolve the
active development policy, react quickly enough to changes in environment especially competitive
environment.

The results of excess credit risk for the activity of commercial bank make the proper credit risk
management that should involve risk identification, analysis, steering and control, extremely important
management tool in banking.

3. Credit risk management model

Credit risk management definitions that are present in the literature can be often directly adopted
as an essence of credit risk management. At present the credit activity of commercial banks is still a
significant part of their financial operations. It is one of the broad fields of financial services provided
by banks.

The risk along with its negative consequences affecting the security and profitability of the bank,
that accompany the credit activity, make many authors separate the credit risk management
specificity as its formal definition. M. Fritz and T. Wandel define the credit risk management concept
as very close to the credit risk policy from the functional point of view. The purpose is to project the
structure of contracts made, to affect them and to prevent the possible loss risk. Basic elements of risk
management are risk identification and analysis, and also credit risk operation3.

The interesting definition of risk management was presented by Grazyna Borys4, who treats the
bank's credit risk management concept as a complex of activities, which are meant to optimize
relations among credits volume, profit and credit risk. The fundamental elements of credit risk
management process include risk analysis, operation, control, financing and administration.

According to the literature, a bank manages credit risk incorporating the following elements5: credit
policy, internal regulations and detailed procedures, internal reporting system, credit activity
supervision mode in the credit department, bank's credit activity internal control and internal system of
bank's units and personnel assessment.

It is important to stress, that the bank's credit activity is affected by a total of decision processes.
Each credit should be a subject of versatile analysis that results in the decision of credit allowance.
The activity correctness and also the convenience and acceleration of the credit decision process
require the presence of many procedures and rules. Credit policy principles should determine some
standards and parameters establishing credit and loan types, their life length, desirable borrower
profile, credit department personnel work style, credit allowance procedures, and types of legal
security preferred by the bank. Therefore credit policy principles should be stated by the bank's

" It refers mainly to credit activity reflected in the balance sheet of the bank.

| Grabczan W., Jak przezwyciezac trudne kredyty. Warszawa 1994, p. 23.

1Fritz M., Wandel T, Qualitatives Kreditrisikomanagement. .Die Bank', No 11,1991. p. 620.

‘ Borys G., Zarzadzanie ryzykiem kredytowym w banku. PWN, Warszawa 1996, p. 48.

STurlej J., Polityka kredytowa banku jako instrument zarzgdzania ryzykiem kredytowym w banku komercyjnym. .Bank i Kredyt" 1996,
No 7-8,1996, p. 65.
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supervisory board and the responsibility for their realization should be laid on the bank's board of
directorsl

Credit policy is the basic element of credit risk management, and all of the internal regulations and
procedures derive from this policy and represent its detailed resolutions2.

The development of portfolio management for banking transactions is one of the newest field of
risk management. Many new factors tend to change the nature and the impact of portfolio
management. They include3;

- the willingness to make diversification effects more explicit and subject to quantative measures,

- the belief that there is a significant potential to improve the risk-reward trade-off through
management of the banking portfolio as whole, rather than focusing only in individual banking
transactions,

- the emergence of new instruments to manage credit risk- credit derivatives,

- the emergence of the loan trading market, where loans, otherwise illiquid, can be rated, priced,
listed and sold across an organized market.

The model of credit risk management in universal commercial bank, shown on Figure 2, was
elaborated on the basis of literature studies and empirical research. It is very important to isolate
mixed processes of idividual transaction risk management and aggregated credit risk management.
This approach is strictly linked to the major caution regulations of the New Capital Agreement and
regulations on credit risk. In this context, the strategy of proceedings towards credit risk should derive
from the mission and vision that are stated and realized in the bank. The basic elements of credit risk
management in the elaborated scheme include: credit risk analysis, operation and monitoring. It
should be stressed, that the individual transaction risk affects the level of global aggregated credit risk.
Thus, the analysis range was given the risk assessment of a individual transaction that mostly
incorporates credit worthiness evaluation processed with instruments of economic and financial
analysis. In this area the credit worthiness evaluation may among others include expert and point
approaches. Also the credit risk measurement methods recommended in the New Capital Agreement
should be pointed out and isolated. They include: standard method (where risk weight depends on the
rating given by the external agency), internal ratings basic method (where some of the risk parameters
are determined by the supervisory board), and internal ratings advanced method (where all the risk
parameters are determined by the bank independently). The credit risk analysis proposals, included in
the New Capital Agreement, raise some doubts, which are identified by the Bank Supervision
Commission mainly as4the abandonment of the OECD affiliation criteria for the criteria based on the
acknowledged agencies (ECAI) ratings during the determination of risk weight in countries under
transformation (Poland, Czech Republic, Hungary). The consequence of this approach may be the
further consolidation of separation between highly developed and undeveloped bank systems.
Moreover those methods, even in the simplified form, are recognized as too complex. There are also
some doubts on practical application (reliability and application range) of the acknowledged agencies
(ECAI) ratings in the corporate receivables portfolios. Nevertheless Polish banks will soon be obliged
to obey caution regulations proposed by the Basel Committee.

' The bark credit policy rules should be determined by special credit policy council consisted of the persons of high positions in
bank. The propositions of credit policy should be submitted to management of the bank for discussion and approval. Cf. Among
others: Tuifej J., Polityka.., op. dt, p. 67; Lewandowski D, Bezpieczne zarzadzanie ryzykiem kredytowym w banku
komercyjnym. Olympus, Warszawa 1994, p. 13-15.

3Tuifej J., Polityka..., op. cit, p. 65.

3Bessis J., Risk Management..., op. dl., p. 29.

* Ilwonlcz-Drozdowska M., Zarzadzanie finansowe bankiem, PWE, Warszawa 2005, p. 136.
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The significant element of credit risk management in the discussed scheme is the aggregated
credit risk analysis, which mostly concentrates on credit portfolio analysis, portfolio quality, and
aggregated credit risk quantification and modeling.

The aggregated credit risk analysis also refers to the credit portfolio structure and quality. Its
primary goal is to evaluate the share of particular credit types and the place where they are granted.
The analysis requires the determination of acceptable unitary concentration of both credits and
borrowers. It is also Important here to determine the quality of all receivables derived from credit
agreements and other bank's active operations realizationl

Fig.2 Credit risk management model

Source: Own elaboration

'CT. Wysocki M,, Polityka kredytowa banku komercyjnego. Twigger, Warszawa 1999, p. 72.
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However it should be emphasized, that at present credit risk management techniques are not a
subject for such rapid and radical changes that affected techniques related to market risk
quantification and operation. The introduction of modern credit risk management methods is a slow
process, though credit risk is the most typical kind of bank risk. Moreover there are few banks in
Polish bank system that have in their disposal the adequate databases, constructed from own
experience and derived from sufficiently long time series. Yet the quantification of credit risk becomes
an important element of financial institutions management. The development of quantitative methods,
especially models, is incomparably lower in the field of credit risk. Some views in the literature indicate
that quantitative methods of assessing credit risk are purely of theoretical character and the purpose
for their formation is only to present some complicated mathematical models and have little to do with
actual market needs. Indeed those models are often treated as theoretical and not implicativel

The primary purpose of credit risk models is to estimate the value that inform about the amount ol
loss on credit activity. Those are econometric models, which are based on historical data. Two types
of such models are distinguished in the literature2

- models that estimate credit losses,
- models that estimate the change in credit portfolio market value, caused by the deterioration ol
borrower's credit worthiness.

Models that estimate credit losses include the quantification of losses derived from the loss ol
credit worthiness of the bank's client. The basis for creation of such models may be the internal credit
ratings system, connected with the assessment of borrower's insolvency probability and assumec
amount of loss. The construction of models that estimate credit losses is based on the measuremenl
of possible loss on the individual engagement. The condition for the determination of total losses or
global portfolio is to take into account the correlation among economic condition of different borrowei
groups. Usually the subjects of such analysis are the linkage of aggregated borrower groups through
particular industry sectors. The estimation of that correlation is the fundament for building a risl
model.

Besides econometric models provide for the assessment of the change in credit portfolio marke'
value, depending on condition changes of individual borrowers. The portfolio market value (defined as
PV) is calculated under the assumption, that discount rates for particular borrower engagement are
interest rates of corresponding credit. In case of deterioration of economic and financial condition
there should occur higher risk premium, and particularly the credit interest rate. Credit interest
consists of two elements: risk-free rate and risk premium. If the risk-free rate stayed at stable level
the risk premium increase would cause the decrease of particular credit market value. Those model!
estimate value at risk taking into account the correlation among particular credit engagements.

Methods that limit the influence of aggregated credit risk on the commercial banks' activity were
defined to contain the limitation of credit receivables concentration, risk transfer and diversification.

The risk transfer limits and eliminates risk through the sale or purchase of financial rights. The)
include particularly hedging and also insurance policy purchase3.

Banks are supposed to have superior skills (competitive advantage) in portfolio diversification. The
bank is able to diversify at much more effective level, and particularly at lower cost than individua
investors. Banks diversify their portfolios internally - mostly when it comes to the credit portfolic
management. It is caused by the fact, that the creation of credit portfolio is determined not only b)

1Cf. Kurytek W , Modelowanie ryzyka portfela kredytowego. .Bank i Kredyt* 2003, p. 66.

2The review of elementary econometric models is included in the paper Kuiylek W., Modelowanie ryzyka portfela kredytowego.
.Bank | Kredyt* 2003, p.72-79. Cf. also lwanicz-Drazdowska M, Nowak A., Ryzyko bankowe. SGH, Warszawa 2001, p. 40.

10ther elements used in risk reduction approach can be mentioned here except for diversification that is not an element of risk
transfer.
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external factors, but also internal. The construction of optimal credit portfolio may incorporate the
optimization method, based on stock portfolioL

It allows the portfolio structure determination from two points of view: rate of return and risk and
may make a determinant of global concentration limits for different elements of credit portfolio.

It should be stressed, that the bank practice broadly incorporate diversification as it allows for the
decrease of risk without raising any additional cost2. Credit portfolio diversification is one of the most
important elements of aggregated credit risk limitation. Thus the elementary mechanism of credit risk
limitation is credit portfolio diversification through the limitation of division, sector and branch credit
concentration3 The limits of credit engagement concentration towards individual borrower, particular
industry sectors and branches, which may be determined on the basis of diversification, allow to form
the preferable credit portfolio structure directly.

The commercial banks in Poland are obliged to apply limits of credit receivables concentration,
what include the determination and verification of internal limits, dependent on the character of their
activity, and especially on the industry sector and geographical position. According to the figure, the
most typical and characteristic instruments of reducing the aggregated risk include diversification and
limitation of credit activity. The important element of credit risk management is monitoring of the
individual transaction and the monitoring of credit portfolio. The organization control processes ensure
that the procedures related to credit activity in the area of identification, analysis and steering will be
followed.

Thus, the credit risk management model in commercial bank should embrace classical phases of
risk management. However, it should involve not only the traditional analysis, operations and control
of individual transaction but additionally it should identify these elements from the perspective of
overall credit portfolio.

Conclusions

Considerations presented above indicate that modern credit risk management model should
include the elements of analysis, operations and control of individual credit risks both at the scale of
individual borrower and for total credit portfolio. Thus the essence of credit risk management requires
the identification and recognition of mutual aspects connecting these two important areas of risks that
can be the base for the construction of credit risk management model in the commercial bank.
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CseTnaHa KyraH, AHaTonuii Paguyk
BpecT ckuii rocyapcTBeHHbIi TexHUYeckuit yHusepcuTeT

NPUHLMMNBI NOCTPOEHNA CUCTEMbI YMPABNEHYECKOIO YYETA U3JEPXKEK.

Keywords: records management, finance accounting, costs.

HecmoTps Ha TO, UTO Nepexop K pbiHKY Gbla NPOBO3I/ALLEH fecATUNeTME Ha3af, BCE Xe TPYAHO
6blN10 BCe 3TO BPEMS Ha3blBaTb 0TEYECTBEHHYH) SKOHOMUKY PbIHOYHOM. [la u celiyac ¢ yBEpPEHHOCTbIO
Henb3s CckasaTb, YTO MOCTPOEHME PbIHOYHBIX 3KOHOMUYECKMX OTHOLUEHMIA C YCMEXOM 3aBEepLUEHO.
EcTb uenble 06nacTu 3KOHOMUKM, [Ae A0 pblHKA elle faneko. Ho npouecc npubanmxeHus
0enopycckoii 3KOHOMMKM K PbIHOYHOW Bce Xe uaeT. A pa3 Tak, TO nepes 6enopycckumu
npeanpuATUSMU BCTalOT NPO6/EMbI, KOTOPbIE XapakTepHb! /15 MHOTUX NPeAnpuUsTUiA, paboTaroLLux B
HOBbIX ycnoBusix. W, npexzae BCero npob6nembl ynpaBneHus. PbiHOYHAs 3KOHOMUKA - 3TO Mpexpe
BCEro KOHKypeHuusi. KOHKypeHuus - 3TO MocTosiHHas 6opbba 3a pbiHOK CObITa, 3a NOTpebuTens, a
cnefjoBatenbHo, 310 6Gopbba 3a KAauecTBO W HU3Kyl Ce6GecToMMoCTb. PamMoTHOE ynpaBneHue
ce6ecToMMOCTbIO - OfWH 13 KIKOUEeN K PbIHKY. UTOGbI NOMYUNTL 3TOT KU NPEANpUATUI0 HE06X0AMMO
BHEAPATb YNpaBEHYECKMiA y4yeT. VIMEHHO MO3TOMy Tema YMpaBlEHYeCKOro y4eTa B YCMOBMSIX
COBPEMEHHO/ 3KOHOMMKN He TO/bKO MHTEPECHON, HO U aKTyanbHO Ans BCex NpeanpusiTuii
6€en10pyccKoii 3KOHOMUKM, NEPCNEKTUBHON BO BCEX OTHOLLEHNSIX.

Mepexof, K PbIHOYHBIM OTHOLIEHUSIM COBEPLIEHHO NO-UHOMY ONpeaenseT MecTo NpeanpusTUs B
3KOHOMUKE. DPEKTUBHOCTL €ro PaGoThl BO MHOTOM 3aBUCUT OT YNPaB/IEHYECKON AeATenbHOCTH,
obecrieusBatolLleli  peanbHYld  KOHOMUYECKYID  CAMOCTOSITENBHOCTb  MPEANpUsiTUS,  ero
KOHKyPEHTOCMOCOGHOCTb M MOMOXEHME HA pbiHke. [IpOLECC ynpasneHus npegycMatpusaet
CBOEBPEMEHHOE MOMyYeHUe PyKOBOAUTENAMM [JOCTOBEPHOW WHpOPMALMK, HeoBXoauMol anis
NPUHATUAS pelLeHuii. PopMUpoBaHNe W NpefoCTaBEHUE TaKoii WH(OPMALMK ABNAETCS [NABHOM
3afayeil  ynpaB/EHYECKOro yueTa, BO3HWKHOBEHWE W  PA3BUTUE  KOTOPOTO  MPOUCXOAUT
HeNnocpeACTBEHHO C NOTPEGHOCTAMK MeHeMKMeHTa. Ha onpefenéHHoOM aTane SKOHOMUYECKOro
Pa3BUTUS  TPAAMUMOHHBINA GyXranTepckuii yueT nepecTaeT YAOBNETBOPATb 60NEe YCNOKHEHHbIE
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noTpebHOCTW  ynpaBneHns npeanpusaTveM. B pesynbTaTe BO3HWKIO HOBOE —HanpasfieHune

OyxranTepckoro yyeta, KOTOpoe npefcTaBnseT COBOM CUHTE3 CYETOBOACTBA, KaslbKy/MPOBaHUA,

aHa/m3a, NPOrHo31pPOBaHUs, 3KOHOMUKO-MATEMATUYECKNX W APYTUX METOAOB.

B HacTosiee Bpems npobnema NPUMEHEHWs YNpaBlEHYECKOro ydyeTa B LENAX YnpaBneHus
npeanpuaTMemM npuobpetaeT BCe GOMbLUYID aKTMBHOCTb. HeobXxoauMo OTMETUTb 0COBYI0 BAXHOCTb
pelleHns AaHHOr0 BOMPOCA He TOMbKO [AA TOCYLAPCTBEHHbIX, HO W YACTHbIX NPEANpUATMIA 1
opraHu3aupii - 6enopycckoii  3KOHOMMKW.  ITO  0BYCNOBNEHO  Kak  OTCYTCTBMEM  €AWHOIA
METOAOMOrMYECKoi i 6a3bl M peKOMeHZauuii N0 opraHn3aLun ynpaBneHYeckoro yyeta B OTAENbHbIX
oTpacnsx 3KOHOMMKM, Tak M B LIENOM OCOBEHHOCTAMM CTaHOBMEHUS M Pa3BUTUS YNpPaBiEHYECKOro
yueta B benapycu. MHorve 6enopycckue pykoBoAMTENM NpesnpuaTiid pasHbiX )opM CO6CTBEHHOCTH
He BCeraa Mbo He B NOMHOM Mepe 0CO3HAKT PO/ib YNPABIEHYECKOTO yYeTa Ha NpeanpusaTin, Lenn u
3a/la4n ero BefieHNs, YTO MOXHO AOCTUYL C €ro NOMOLLbHO.

Urobbl AaTb NONHOE OnpefeneHne ynpaBneHYeckoro yyerta, PacCMOTPETb ero OCHOBHbIE Lienu
3aaun, HeobXoAMMO NPOCNeauTb BCH 3BONIOLMIO, PasBUTWE W M3MEHeHWe Lenell W 3ajay ero
BEJEHWS 1 NPUMEHEHMS, @ Takke Haubosee pacnpocTpaHeHHbIe B HACTOSLLEE BPEMS TOYKM 3peHUs
Ha CyLLHOCTb, PO/ib W Ha3HaYeHWe ynpaBneHYecKoro yyerta, M ero Mecto B CUCTEME YnpaBsfieHus
npegnpuatuem. lMpouecc pasgeneHns GyxranTepckoro yyeta Ha (OUHAHCOBBIA W ynpaBnieHueckuii
Npoucxoaun noctenexHo. Mpowecc HopMUPOBaHNS M PA3BUTUA YNIPABIEHYECKOTO yyeTa 3a pybexom
kax 3KOHOMUYECKOIA 1eATENbHOCTY MOXHO NPEACTaBUTb B BUAE YETbIPEX 3Tanos:

1 [lo 1950 r., nCronb30BaHWe YNpaB/ieHYeCKoro yyeTa UCKIUNTENBHO 41 OnpedeneHus 3atpar u
peanu3auun  (OMHAHCOBOTO  KOHTPOAS MOCPEACTBOM MPUMEHEHWS METOAOB  KaNbkynauuu
cebecTonMoCTI NPOM3BOANMOIE NPOAYKLMYM W BIOAXETUPOBAHUA.

2. Mepwog ¢ 1950 no 1965 rr. k cthepe NPUMEHEHMS YnpaBNeHYeckoro ydyeTta A06aBWUIOCH
npesocTasneHne  MHQopMaLum B LEeNsxX YNpaBNeHYeckoro M1aHMpoBaHUs 1 KOHTPONS
NoCPeACTBOM WCMOMb30BAHUA METOAO0B: aHanu3a NPUHATUA PeLleHnd W yyeTa Mo LeHTpam
OTBETCTBEHHOCTY.

3. C cepeguHbl 70-x rogoB v no 1995 [T, ynpaBneHYeckMid yyeT ucnosb3yeTcs B 06nactu
COKpaLLieHnst noTepb PecypcoB, 3a/eiCTBOBaHHbIX B 6U3HEC-npoLeccax, NPUMEHAS NPOLECCHbIN
aHanm3 u 6onee TOYHbIE METO/bI YNpaBeHNs 3aTparamu.

4. Tocne 1995 r. UenM W 3adauu ynpaBfeHYECcKoro yyeTa COCPELOTAYMBANOTCA Ha YnpaBieHuu
LieneBbIMI pesynbTaTami Ha 0CHOBE 3DIEKTUBHOTO MCMONb30BAHWA PECYPCHOr0 0becneyeHns,
NPUMEHEHNS] METOOB MPOrHO3WPOBAHMS, OLEHKW, M1IAHUPOBAHUA W KOHTPONA  OLEHOYHbIX
nokasareneil, ynpaeneHUs M3MEHEHUAMW U 3HAHUAMM, & TakKe YNpaBieHus no Lenam u
pesynbTaram.

COoBpeMEHHbII  yNpaBMEHYECKMii YYeT, WMCMONb3yS BHELWHIOW W BHYTPEHHIOW UH(OpMaLMio,
obecneunBaeT NOTPEOGHOCTM He TONbKO NPOM3BOACTBA, A WM MApKETUHTa, YnpaBieHus
NCCNELOBAHNAMM W ApYrMX (OyHKUMIA 6u3Heca. OH OCYLLECTBAAET aHanu3 AeATENbHOCTU C YYeTOM,
KaK Tekywux, Tak W [OCPOYHbIX Leneid, paspabatbiBaeT METOAbl NOAY4YeHUs WHopMauum o
KpuTMYeckix chaktopax yenexa (kayectso, MHHOBALMN, BPEMS U T.4.).

AHa/mM3Mpys NepeyncneHHble Bbllle 3Tambl 3BO/IOLMOHHOIO NpoLecca pasBuThS W pacluMpeHus
cthepbl  YNpaBNEHYECKOr0 yyeTa MOXHO BbIAENNTb [BA OCHOBHbIX MOAXOAA K  CYLLHOCTM
YNpaBNeHYeCcKoro yyeta: TPagWLMOHHbE MOZENN W COBPEMEHHbIE KOHLENLuM ynpasfieHYecKoro
yueta.

B TpagnuMOHHbIX MOAENAX OCHOBHLIMW LieNsMM W 3adayamu UCMoMb30BaHUA ynpaBieHueckoro
yueTa ABNAOTCA 0becneyeHne Kasbkynauun ce6ecToumMocTy NpoayKuMM W peanvsaums NiaHoBO-
KOHTPO/bHOM (YHKUMM. B 3TOM Cryyae OCHOBHbIM OOBEKTOM YMpaBIEHYECKOro yueTa SBNAETCA
cucTema yyeta (PUHAHCOBLIX Noka3aTeneli-40X040B 1 3aTpar.
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B HacTosiee Bpemsi HaubBonee COBEPLUEHHBIMU [1S KaNbKynsauuu ce6ecToumocTu SIBASKTCS
METOAbl y4eTa MOMHON cebectoumocT 1 AnddepeHLMpPOBaHHON0 yueTa (AUPEKT-KOCTUHT), Ans
peanu3auuu NNaHoBO-KOHTPOMLHON (PYHKLMM - METOAbl y4yeTa [O0XOf0B MO LEHTpaMm npubbinv, a
pacxofoB - MO LieHTpam 3aTpar.

MOXHO OTMETUTb, YTO B TPAAULUMOHHBIX MOAENSAX YNpaBNeHYecKuidi Y4eT, HaueneHHblii Ha
KasIbKynALmio ce6ecToNMOCTU U NNAaHOBO-KOHTPO/bHOA (DYHKLUMM, MOXET ObiTb peann3oBaH Ha
[aHHbIX Byxrantepckoro yyera. B 3TOM cnyyae COOTBeTCTByHOWMe Gyxrantepckue ((hmMHaHCOBbIE)
nokasarenn - [JOXOAbl W pacxofpl, (hopMmupyeMble N0 [AaHHbIM GyxranTepckoro yyera Ans
COOTBETCTBYIOLEN yNpaB/ieHYecKoi OTYETHOCTH, pacnpedensTcs no  LEeHTpaM  (HAHCOBOVA
OTBETCTBEHHOCTW (y4yeTa) - LEeHTpaMm [JOXOAO0B W 3aTpar, BuhaM NpOWU3BOAWMOI NMPOLYKUMM W
OKa3bIBaeMbIX ycnyr u T.4. [Ing ydyeTa NpAMbIX PacxofoB B TPALULMOHHbIX MOAENAX BMOHe
[0CTaTOYHO WCMO/b30BAHUE CYLLECTBYIOWNX WHCTPYMEHTOB YYeTHOW NOAUTUKM ByxraaTepckoro
yuyeTa. Hanpumep, pelieHnem s 1x yyeta MOXET ObiTb MCNONb30BAHWE PaCLUMPEHHOI aHaIUTIKLA
lMnaHa c4eToB ByXranTepckoro yyeta, NpUMeHeHe MeTOLOB yyeTa MaTepuasbHbIX 3anacoB M 3aTpar
- LIFO, FIFO u 1.4, PacnpefieneHue e KOCBEHHbIX pacxOfi0B, Hanpumep 3aTpar Ha onnaty Tpyga
YNpaB/IeHYeCcKoro nepcoHana no OKOHYaHWW OTYETHOrO Mepuoga MOXET NPOU3BOAUTLCA MPAMO
NPOMOPLMOHANBLHO  BEMWMYNHE MPAMbIX  (MPOWU3BOACTBEHHbLIX, MaTepuasbHbX W T.4.) 3arpar,
KONMYeCTBY NPOM3BELEHHbIX TOBApPOB (Oka3aHHbIX ycayr) W T.4. COOTBETCTBEHHO, MIAHOBO-
KOHTPO/bHASA (DYHKUMA B Takoil Mofenu MOXeT ObiTb peann3oBaHa NOCPEACTBOM MfaHWpOBaHUA
(hMHAHCOBbLIX Pe3ybTaToB B paspese GyxranTepckoro MnaHa c4eToB MeTofamu «OT AOCTUTHYTOro»,
MaTeMaTU4eckoro u CTaTucTMYeckoro MogeMpoBaHus, a Takke NociefytoLero ConocTasNeHns atnx
NNaHOBbIX AaHHbIX C (haKTUYECKN MOMYyYeHHbIMW 3HaueHUAMU. OAHAKO TPAAMLMOHHLIA NOAX0h K
NOCTAHOBKe, BHEPEHUIO 1 UCNONb30BAHMIO YNPaB/EHYECKOro yyeTa xapakTepusyeTcs cnedyowmmm
OCHOBHbIM HefocTaTkamu:

- He 0TBEYaeT NOTPe6HOCTAM W BO3MOXHOCTAIM COBPEMEHHOI COLMabHO-3KOHOMUYECKON Cpefpl,
KoTopas OpMeHTMpOBaHa Ha KOHEYHOro MNOTPebuTeNns, a Takke Ha NOBbIEHWE YPOBHA
KOHKYPEHTOCMOCOBHOCTU Ha PErnoHanbHOM 1 MEXAYHapO4HOM YPOBHE;

- pernameHTMpyetca  TpeGoBaHUAMW M OrpaHMYMBAETCA  BO3MOXHOCTAMM  (DUHAHCOBOTO
(byxranTepckoro) yyeta - CpoKamu OTPKEHWS| XO3ANCTBEHHOW Onepauuu, aHauTWKoWA [MnaHa
CYeTOB M T.4.;

- NPUBOAUT K UCKXKEHMIO MHOpMALMK, HEOBXOAUMOI 41 NPUHATUA ynpaBieHYeckuX peLleHui
(paccmatpuBasi,  HanpuMmep,  NMPEMMYLIECTBEHHO  Te  3aTpaTbl,  KOTOPble  BO3HMKAOT
HenocpeaCcTBEHHO B MOMEHT NPON3BOACTBA TOBApa);

- B 6OfblUeli CTeneHn KOHLEHTPUPYETCA HA yyeTe W KOHTPONE BHYTPEHHUX XO3ANCTBEHHBIX U
NPOU3BOACTBEHHbIX ONepauuii, 4To B pe3ynbTaTe NPUBOAUT K HEAOCTATOMHON OLEHKe BANSHUA
(haKkToOpOB BHELLHErO OKPYXeHWs, B KOTOPOM (PYHKLIMOHUPYET NpeanpusTye.

VIMEHHO Ans ucnpasnerns aTUX HeJOCTAaTKOB TPAANLMOHHBIX MOAENeEN Ha TPETHEM U YETBEPTOM
aTanax 3BO/IOLMM YNpaBeHYecKoro ydyeTa MOSBUAMCH W B HACTOSILEE BpeMS NONY4Yunu CBOe
LUNPOKOE NPUMEHEHNE COBPEMEHHbBIE KOHLIEMLMN ypaBneHYeckoro yyeta. Hanbonee sHaunmbIMm 13
HUX ABNAIOTCA:

- ABC (ACTIVITY-BASED COSTING) nosBonsieT pewwtb npobnemy pacnpegeneHus
ynNpaBneHYeckx PacxOfoB 3a CYET OnpedeneHus 3aTpar NpeanpusaTus B COOTBETCTBMM C
pecypcami, Heo6XoauUMbIMU AN peanusalun onepauuii, B pesynbTaTe KOTOPbIX MPOWU3BOAMTCA
NPOAYyKT.

- LIFECYCLE COSTING (kanbkynsums Ha 6a3e >XM3HEHHOTO UMKIA), OCHOBbIBAKLIASACS Ha
NOJIOXEHNM, YTO CTOMMOCTb TOBapa (yCnyri) AOMKHA Y4nTbIBATb 3aTpaTbl HA BCEX CTAAMAX €ro
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XU3HEHHOTO LMKNa, CBA3AHHBIX C pa3paboTKOiA, NPOEKTUPOBAHWEM, BbIBOLOM W MPOABUXEHUEM

HOBOTO TOBapa (YCNyru) Ha PbIHOK U T.4.

- TARGET COSTING (yeHoo6pa3oBaHue no Lensm), no3eonsowas onpefensitb Hanpasiexus ans
ONTUMU3aLMM Ce6eCTOMMOCTU TOBapa C Y4ETOM Lien1eBbIX 3HAYEHUI nokasaTeneil, onpeaenstoLmux
XENaemoe COOTHOLLEHWe «LieHa-KayecTBO», * NOTPEOUTENbCKNX XapaKTepUcTuK, Cpoka Cnyxobl,
YPOBHA CepBuca U T.4.

- DIRECT COSTING (KOHTpOMb MOCTOSIHHbIX W MNEPEMEHHbIX PpacxofoB), [laHHas cuctema
npegnonaraeT pasfeneHue 3aTpar NpeanpuATUS Ha NepeMeHHble, MPAMO  CBs3aHHble C
KOMMYECTBOM NPOAYKLMKM, NPOU3BELAEHHON B €AMHULY BPEMEHM, 1 NOCTOSHHbIE, HE 3aBucALLMe OT
o6bema Npou3BOACTBA NPOAYKUMK. B pacuyéT ce6ecTonmocTy NpoAyKLMM BXOAUT TOMbKO nepsas
rpynna 3aTpat - nepeMeHHble. A NOCTOSIHHbIE CPasy CMMChIBAIOTCA Ha CYET Npubblneii 1 yobITKOB
B TOM X€ Nepuoge, Korga oHu 6bin Npou3BeeHbl, TO eCTb OTHOCATCA K NPeANpUATUIO B LIENOM.

- BSC (BALANCED SCORECARD - cbanaHcupoBaHHas cuctema mnokasaTteneii), kotopas
OCHOBAHa Ha ynpaBneHun KIYeBbIMA BGU3HEC-NPOLLEC-CaMK, 3aKPENNeHHbIMU 33 LeHTpamm
OTBETCTBEHHOCTM OpraHu3auum B COOTBETCTBUM C MOCTAB/IEHHbIMM LENsMU  OpraHusaLuy,
KONMYECTBEHHO 1 KAYECTBEHHO BbIPAXEHHLIMI B LIENIEBbIX 3HAYEHUAX OLEHOYHbIX NokasaTeneii B
paspese uYeTblpex NPOEKUMiA - (hUHaHChI, KMEHTbI, BHYTPEHHUE BU3Hec-npoLeccsl, 0byyeHne u
pocT.

Ha coBpeMeHHOM 3Tane CBOEr0 pasBUTUS YNpaBMEHUYECKU yyeT Ha NPeAnpuaTAM npeactaBnset
COBOJi He NPOCTO YYETHYID CUCTEMY, HO W HAYMHAET CTAHOBUTLCH OCHOBHbLIM K/HOYEBLIM A4POM BCell
CUCTEMbI YNpaB/ieHns opraHnsauun B Lenom. Takum 06pas’oM, OCHOBHOM Lienbld BHEAPEHWs W
WCMONb30BaHNA COBPEMEHHOW CUCTEMbl YNpaB/EHYECKOro Y4eTa Ha NpeanpuaTin  sensetcs
[0CTaTO4HOE M CBOEBPEMEHHOe 0becneyeHne BCex YPOBHEN ynpasneHns NnaHoBoiA, hakTnyeckon u
NPOrHO3HOI MHKhopMaLVen, He06XoaMMOI AN NPUHATUS 0BOCHOBAHHLIX YNPABMEHYECKUX PeLLeHNii
Ha OCHOBE OMepaTUBHOIO W AeTaNN3MpOBaHHOro cOopa, cMCTeMaTU3aLMn U aHanusa uHhopmaLmm.

lMpuBeaeHHbIe Bbile HOPMYNUPOBKM MO3BONSKOT BblAENUTb OCHOBHbIE 33fa4N MCMONb30BAHUS
yNpaB/iEHYeCcKoro yyeTa:

- YUET 1 OTPAXEHNE BHELIHWX YCNOBWIA, BAMSIOLIMX HA AeSTENbHOCTb OpraHM3aumn, Ans Bbi6opa,
peanu3aumm1 1 oLeHKN SIEKTUBHOCTM CTpATErvI NPeanpUsTHS

- UCNOMb30BaHWE KOMMMEKCHOW CUCTEMbI KAYeCTBEHHbIX 1  KOMMYECTBEHHbIX MoKasaTesneil
LEATeNbHOCTU NPeAnpUATAS ANs MPOTHO3MPOBAHMS, NNAHWPOBAHNS, YYeTa M aHanu3a, a Takke
onpefieneH1e kauecTsa, NONE3HOCTI BbINYCKAEMON NPOAYKLMN ANs NOTPeGUTENs 1 ap.

- 060CHOBaHME MPOLECCOB MPUHATUA, KOHTPONS peanu3aumm 1M OLUEHKA  3KPEKTUBHOCTH
YNpaB/EHYECKX PELLEHHIA Ha BCEX YPOBHSIX YpaBNEeHNs NpeanpusiTuem.

- KOHTPO/b peanusauui BHYTPEHHMX MPOLECCOB NPOM3BOACTBA, CBOEBPEMEHHAs paspaboTka W
BHEZpEHUe M3MEHEHUI T B WX (DYHKLIMOHMPOBAHWE B LENSX MOBbLILEHNS WX SD(EKTUBHOCTU W
TMGKOCTY, & TaKKe MOBbILIEHNS KOHKYPEHTOCTIOCOBHOCTI NPeAnpUSTUS B LIEIOM.

CoBpeMeHHOe MNpeAnpusiThe CO CBOEl CMOXHOW CTPYKTYpoil NpOW3BOACTBA BLICTYNaeT B
3KOHOMUKE [JMHAMUYHBIM OGBEKTOM XO3AHCTBOBAHUA M MPEACTABNSET 3aKOHYEHHYH CUCTEMY C
OnpefieNeHHbIMA BHYTPEHHUMU W BHEWHUMM Lensmu. OHW ONMpefenstoT COcTaB M COfepXaHue
MHchopmaLym, kotopas hopmupyeTcs 1 obpabaTbiBaeTCs Ha NPeAnpUATAN (PUCYHOK 1).

OTnpaBHO/i ~ TOUKOIA MpWM  MOCTPOEHWM  CUCTEMbI  YNPABMIEHYECKOTO  yueTa  SBASETCH
OpraH13aLyMoHHas  CTPYKTypa, —onpedensiolwian  (yHKUMM  OTAENbHbIX  MOApasfeneHuii  u
OTBETCTBEHHOCTb UX PYKOBOAWUTENEN, a Takke KOHTPOIMPYEMOCTb U3AEPXKeK (3aTpaT) W NOpsifoK ux
rPYNMUPOBKM NO LieHTpaM OTBETCTBEHHOCTH.
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OpraHu3aUuoHHas CTPYKTypa, B CBOK Ouepedb, BAUSIET Ha [OKYMEHTOOGOPOT  BHYTPH
npeanpustus 1 oGecneysBaeT KOAMPOBAHME [OKYMEHTOB, YTO BaxHO [Ans aBTOMATM3aLM
06paboTkM MHhopMaLMK.

BaXHbiM  3TanoM ABNSETCS BbIGOP CUCTEMbl  KanbKynMpOBaHMsS  npogykuun. Cuctema
KasIbKyNMpOBaHNS  ONpefieNsieTcs XapakTepoMm npoAykuuu. Yauwle BblAENstOT [JBe  CUCTEMbI
KasIbKyNMpOBaHNs: N0 OTAENbHbIM 3akasaMm (KOHTpakTam, paboTam, napTusm) W Mo npoLeccam
Npou3BoACTBA. B pamkax KaXfoi 3 CUCTEM KaslbKy/MMPOBaHWEe MOXET OCYLLECTBMSATLCA NO MNOMHbIM
NPOU3BOACTBEHHBIM U3AEPXKaM (3aTpaTtam), UK e TONbKO Mo NePEMEHHBIM U3epXKKam (3aTpatam).

V1, HaKoHel, BaXHbIM 3/1EMEHTOM CUCTEMbl YNMPaB/IEHYECKOro Y4yeTa ecTb KOHTPO/b 3aTpar.
KoHTponb o6ecneunBaeTcs NOCPEACTBOM CPaBHEHMS GIOMKETHBIX 1 (PaAKTUYECKMX 3aTPAT OTAENbHbIX
noapasaeneHunii.

OpHako, 6onee adh(PeKTMBHLIM SBMSIETCA YCTAHOBNEHWE HOPM (CTaHAApTOB) 3aTpar (M3gepxek)

Ha YpOBHE KOHKPETHbIX BWAOB NMPOAYKUMW M ONEpaTuBHbIA KOHTPONb ONpeAeneHUs 1 aHanusa
OTK/IOHEHNIA.

PucyHok 1 IMocnefoBaTebHOCTh BHEAPEHUS YNIPaBNEeHYeCKoro yueTa Ha NpeanpusiTun.

OJiHOW 13 TNaBHbIX NPUYMH YCIEXOB WM Heyaay Nio60ro NpousBOACTBA SABNSIOTCS €0 U3LEPKKM.
QueBIUaHO, YTO MK BLICOKMX HAKNAAHLIX pacxoaax npeanpusTue GyaeT UCMbITLIBATL ONpefe/eHHble
TPYAHOCTM, B TO BPEMS KaK WX CHUXEHME MOBbIWAET 3(hPEKTUBHOCTL AESTENbHOCTM KOMMaHun. B
[aHHO! paboTe X0Tenoch 6bl YAeNUTb BHUMAHWE TakoMy BWMY M3AEPKEK, Kak MH(OPMALMOHHbIE
n3gepxkn. [leno B TOM, 4YTO Mpexde, YeM CHIKATb U3LEPKKA B HWUX HA@o Pa3obpatbesi, Bedb
3a4acTyl0 MeHeKMEHT MpeAnpuUsTUS UMEeT O HUX BecbMa OTAaneHHoe (0T PeanbHoro MoMOXeHus
[en) npeacTasneHne. W npuumHa Kpoetcs B OTCYTCTBAN S(DDEKTUBHOM CUCTEMBI YNPAaBIEHYECKOro
yueta. [Mpeanpumem MOMbITKY pa3o6patbCs B Npobnemax c6opa, aHanMaa, NNaHMpoBaHUS U
yNpaBeHist U3epxKaMm1 B yNpaBaeHYeckom yueTe.
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YNpaBneHueckuii yueT, sBAsACh NPOAOIKEHNEM (DUHAHCOBOTO yuyeTa, UMEET C HUM MOAMNHHYIO
B3aUMOCBSI3b 11 ONpeeNeHHbIE PA3NUMS.

B3auMofelicTBUE  YNpaBNeHYeckoro 1 GyxranTepckoro yueTa [OCTUAeTCss Ha  OCHOBE
MPEEMCTBEHHOCTM 1 KOMMNEKCHOrO WMCMO/b30BaHUA MEPBUYHOM WHOPMALMM, €AMHCTBA HOPM W
HOPMaTWBOB, & TaKke EAMHCTBA HOPMATWBHO-CMIPABOYHOM WHKOPMAUMM B LENOM, AOMOMHEHUS
WHDOPMALWMM OAHOTO BUAA ydeTa [aHHbIMU [PYroro, OJHOKPATHOW puKcauuu Beeil MCXOAHON
nepeMeHHoii MHGhOpMaLM B NEPBUYHOM yUeTe, B3aMMONPOHUKHOBEHNS METOZ0B UMM UX 3NIEMEHTOB,
MPUB/MKEHUS YYETHON MHGOPMALIKM K MECTaM MPUHSATUS PELLEHNIA, e4nHOr0 NOAXOAA K pa3paboTke
3a/)a4 YMpaB/EeHYeckoro M (DUHAHCOBOTO YyeTa MpPOM3BOACTBA MPW MPOEKTMPOBAHUM CUCTEM
ABTOMATU3MPOBAHHOTO YNPaBEHNs NPOU3BOACTBOM. MeTOA0MOrMYeckMe OCHOBbI B3aMMOCBS3N
(hMHAHCOBOO 11 YNPABNEHYECKOTO yueTa Npe/cTaBneHb! Ha PUCYHKe 2.

O6bekThbl MeTogbl MpuHyUnbI
Tra Ti
CpepcTsa Tpyaa: coctofHue n i [lokymeHTauua unn gpyrue EauHblii nogxog K Bbibopy
ucnonb3osaxme HOCUTENN HthopMaLm ueneii u safau Yy n oy
MpeameTsl TpyAa - HBeHTapu3auns i EfnHble NNaHOBO-y4eTHble
nepBoHayasbHoe COCTOsHNE efNHULbl AN ABYX BUAOB y4eTa
TpyaoBble pecypcbl-BbipaboTka OleHKa 1 kanuTynsuua OfHOKpaTHOe BBE/eHIe NepBuyHOii
paboumx; YNCNEHHOCTb: VH(opMaL v
IpynnupoBka 06bEKTOB yueTa peeMCTBEHHOCTb 1 JONONHEHNE
WHhOpMaLKM OHOTO BUAA YueTa
[lBIXeHe NpeMeToB TPyAa B (hopway Armm hay
MPOU3BOACTBE: 3aroToBOK, AeTaneit u ARy
nonydabpukaros OTYeTHOCTb
nogpasgaenexuit

MHorokpaTHoe Ucnonb3oBaHne

NPOMEXYTOYHOI MHhopMaL
CocTosH1e NpeMeToB Tpyaa: Ha p Yy hopma

CKNAAAX M KNaZOBbIX BHYTPEHHSAR 1 BHELIHSASA

OTHETHOCTb NpeAnpuATUA OnepaTuBHOCTb, JOCTOBEPHOCTb,

CTaHAapTM3aLns MHopMaLum
He3aBeplUeHHOe NPOM3BOACTBO: AapTusad hopmayy

OLeHKa: BbIsB/IEHME: pe3y/bTar

PucyHoK 2. MeTof0/10rMyeckme 0CHOBbI B3aMMOCBSA3M CbI/IHaHCOBOFO nynpas/ieH4eCKOro yyeTa.

HecmoTps Ha To, YTO B KaXZJOM M3 BWUAOB yyeTa MPUCYTCTBYIOT CBOW OCOBEHHOCTM, OHW MMEKOT
06LLye XapakTepUCTUKN B MPUHLMNAX MOCTPOEHNS, MPUMEHSIEMbIX METOAAX 1, YTO Camoe rNaBHOe, B
yNpaBneHYeCKOM U (DUHAHCOBOM Y4yeTe B MPOLECCE TeKyLEero ynpasneHus Npou3BOACTBOM B
KayecTBe efuHbIX OOGBLEKTOB BbLICTYMAKT CpeAcTBa Tpyha W cam Tpyd, T.e. MaTepuanbHblie W
TPYAO0BbIE PECYPChl.

CpaBHuBasi (DUHAHCOBLIA 1 YNIpaBMIEHYECKUIA YUYET, MOXHO BbIJENUTb B HUX W pasnuuns.
PaccmoTpum 3Ti OTANYMA C NOMOLLBI0 CPaBHUTENLHON Tabnuupl (Tabn. 1.)
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Ta6nuua. 1 CpaBHUTeNbHAs Xapak TepucTKa (PUHAHCOBOTO 1 YNpaBIeHYECKoro yueTa.

Ne MNpusHak OUHAHCOBbIA yueT ynpasneHueckni yuet
r Tpynna paboTHMKOB ynpaBneH4eckoro
naBHble
1 noToe6uTEnN BHelwHune notpe6utenn nepcoHana, BXOAALMX B COCTaB
P npeanpuATMS
CreneHs O6LWenpuHATLIE NPUHLMUNbI MeTogbl ¥ NpUHLMNLI BbiGUpaOTCS
2. (cTaHgapThl) 1 HOPMATUBHbIE npeanpuaTuem
pernameHTaums
aKTbl €aMocTosTeNbHO
3 Mcnonb3oBaHue EANHbIA feHeXHbli PasHble U3MepuTenu n KayecTBeHHble
: nsmeputenei n3mepuTenb XapakTepucTukn
CermeHThl fjessTeNbHOCTH (CTPYKTYPHbIE
4. O6bekT aHanusa Mpegnpuatue 8 uenom
noApasfenexus, LeHTpbl)
MepuogunuHocTs
Onpepgensetca 3agavyamu, vaule -
5. cocTaBneHns KBapTanbHas, rogosas

exXeHefeNbHas, AekafHas, noMecayHas
oT4eToB

Mpoweawee n 6yayuiee Bpems, 3a
6. HanpaBneHHocTb OueHka npowwnoro onpefeneHHbiil U Ha onpeAeneHHblit
(nporHo3upoBaHue) nepuos
BONbLNHCTBO JaHHbIX 40CTYNHO
BCEM

['naBHoe OT/NuMe - 3TO NOTPe6UTENN MH(opmaumn. ®uHaHCoBasi OTYETHOCTL NpeAHa3HaveHa, B

nepByl0 oyepefpb, AN BHEWHMX NOTpebuTenen (akuyMoHepoB, 6aHKOB, HANOrOBbIX OPraHoB U Ap.),
XOTS MOXET ObITb UCMO/b30BaHA W PYKOBOACTBOM NPEANPUATUS.

Ho ans ynpaenexus npeanpustuem Heobxoguma Gonee AeTanbHas WH(OpMauws, kotopast
YUMTLIBAET TEXHONOMMI0 M OpraHM3aLMio MMEHHO 3TOoro npeanpusTus. [MoaToMy MH(opMaLMs
YNPaB/IEHYecKoro yueTa (hopmMupyeTcs U NpeaocTaBnseTcs ¢ y4eToM noTpeGHoCTell pykosoauTeneit
KOHKPETHOTO NpeanpuaTHS.

B 0T/IMuME OT (hMHAHCOBOTO yueTa, BefyLerocsi B COOTBETCTBIM C OCIULMANbHBIMIA MHCTPYKLAAMM
W CTaHgapTam, YCTAHOBEHHbIMW [OCYAAPCTBEHHBIMU OpraHamu Wau  MpodecCUOHabHbIMM
OpraHu3alnamMn, YNpaBneHUYeckuii yueT He OrpaHMyeH B Bbli6Ope METoAoB UM npaswn. OH
pa3pabarbiBaeTcs CaMUM MPeAnpuUATEM C YYeTOM pasHbiX NapameTpoB, MPUHAMAs BO BHUMAHUE
Mpu MOATOTOBKE BApWAHTOB YMpaBMEHYECKUX PELUEHWI i KauecTBEHHble mMokasaTenu. JT0 Tawke
OT/INYAET ero OT (YMHAHCOBOIO yYeTa, rae BCE OnepaLyu OTPaXalTCs Ha cueTax W B OTYETHOCTU B
€[MHOM [IEHEXHOM M3MEpPEHNM.

®uHaHCOBasi OTYETHOCTb OTOGPAXAeT (PUHAHCOBOE COCTOSIHME W PE3yNbTaTbl AEATENbHOCTH
npeanpusiTU 3a rof WM KBapTan. Takas OTYETHOCTb He fjaeT BO3MOXHOCTM OLEHWBATb U
aHa/M3MpoBaTh AeATeNbHOCTb OTAE/bHbIX NOAPA3AENEHUA U ONEPaTUBHO BAUSTL HA OTK/IOHEHMS OT
3anNaHNpoBaHHLIX MapamMeTpoB. o3TOMy B CUCTEMe YNpaB/EHYecKoro ydyeta MHgopMaLms o
LeATeNbHOCTY OTAE/MbHbLIX CErMeHTOB (noapasaeneHuii, NPon3BOACTBEHHbIX MHUIA W T.4.) FOTOBUTCS
W NpefocTaB/seTc MeHe/Kepam B KpaTuaiillne OTPE3kN BPEMeHW (Hedens,, Mecsl) wam no mepe
HEOBX0AMMOCTYU NPUHATUS PELLEHNIA.

BaxHoW u4epToW, KOTOpas OTANYAET (DUHAHCOBbIA W yNpPaBNEHYECKUA Yy4eT, sABnseTc
HanpaBneHHocTb. WHthopMauns, oTpaxeHHas B (DUHAHCOBbLIX OTYETaX, MOKa3biBAET pe3y/bTar
CBEPLMBLIMXCA (DAKTOB 1 XO3AINCTBEHHbIX ONepauuii 3a ONpefeNeHHbId Nepuos  BpemeHu.
MHchopmaums hHAHCOBOrO yyeTa UCMONb3yeTcs B YNpaBNeHUYECKOM yyeTe Mpu NaaHUpoBaHWM 1
nporHo3e. OfHako B CTPYKTYpY YMpaB/lEHYecKoro yyeTa, KpoMe TOro, fonajaeT MHGopMaLus,
obpalieHHas M Kk Oymyuwemy. Llenb dpmHaHCOBOrO yyeTa - MokasaTb, «Kak 3TO 6bu1ow, T
YNPaB/IEHYECKOrO - «Kak 3TO AOMKHO ObiTb». Mp1 3TOM HanbONbLUee BHUMAHWE YAENSETCs OLeHkam
6y LyLUNX Neproaos.

7. OTKpbLITOCTb fjaHHbIX Kommepueckas TaitHa
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HakoHell, ecnu (uHaHCoBas OTYETHOCTb NMYGNMKYETCA UM MOXET 6bITb NOMYYeHa no 3anpocy, To
GONBLIMHCTBO [aHHbIX YNPaBEHYECKOro ydyeTa SIBASIOTCS KOMMEPUECKOi TalHOit npeanpuaTus,
MOCKO/IbKY OTOBPAXAIOT ero CTPATErNio 1 TaKTUKY NPEANPUATHS B KOHKYPEHTHOI 6opb6e.

SKOHOMUYECKN 060CHOBAHHAA Knaccuchmkalus NpON3BOACTBEHHBIX U3[EPXKEK ABNAETCH OCHOBOIA
OpraHu3auun yyeta NPOWM3BOACTBEHHON AeATeNbHOCTU. [MoHATME ‘M3fepxku' (OHM Xe pacxofbl,
3aTparbl) ABNSIETCA [OCTATOMHO EMKUM, TPebylolWwmumM OTAENbHOTO paccMOTpeHus. B uenom, korga
roBoputcsi 06 W3AepKKax, Mbl MOHMMAeM LUMPOKWIA Kpyr BOMPOCOB, CBSI3AHHBIX C NPUUYMHAMM,
KOTOpble, C OIHOW CTOPOHbI, CO3AA0T HE06XOANMbIE YCMOBUS CyLLECTBOBaHNSA GU3HECA, a C ApYroi -
YMEHbLIAOT NpUbbIMb, T. K. TeHAeHuMw Kk pocTy. [anee npefcTaBneHa  [OCTaTOYHO
pacnpocTpaHeHHas knaccucpukauns, AeMOHCTPUPYIOLLAA 0BLLMIA B3rNAA Ha pasHoo6pasme nsgepxek
B Lie/IOM (PUCYHOK 2).

PucyHok 2. Knaccudmkaums nsaepxex.

OCHOBHbIE (DparMeHTbl NPe/CTaBNEeHHON KNacCUMKaLmMn He TPEGYHT Kakux-1nbo KOMMEHTapHEB.
OCTaHOBMMCS TO/MbKO Ha KNaccudmkaLi 3fepxek AN NPUHATUS PELLIEHWA.

PeneBaHTHbIMU Ha3bIBAKOTCS T€ W3[EPXKKW, KOTOPbIE MEHSOTCA B pesynbTate NpUHATMSA
peleHus. Takoe MOHATME MOSIBASIETCS, K NPUMEpY, KOrAa HeT CTPOroii MPUBA3KM HU K cucTeme C
NO/HLIM PacnpeaeneHneM 3atpar, Hi K CUCTEME MO NMepemMeHHbIM 3aTpatam. B HEKOTOpbIX Clydasx
NPy KanbKynsuuM ceGecToMMOCTM BK/IOYAIOTCA TOMbKO NMEpPeMeHHble 3atpathbl, B APYrUX - W
nepeMeHHble, W MOCTOSHHbIE. TakuM 06pa3oM, pelleHre O TOM, Kakue W3AEpXKA BKMuaTh B
ce6ecToNMOCTb MPOAYKLMM SBNSETCS HEUETKAM W 3ABUCUT OT KOHKPETHON CUTYaLIM.

MoHSTUE NOHECEHHBIX W3AEPXeK MCNONb3yeTcss AN BblpaXeHUs (hakTa, uTO Kakoi-nbo Bug
n3nepxek 6bin 06YCNOBAEH paHee MPUHATHLIM PELIeHWEeM, W B MpoLecce Tekyliei AeaTeNbHOCTU
NPUXOAMTCS MMPUTLCS C 9TUM. 3afaya COCTOMT B TOM, YTOBbI MaKCUManbHO WMCNONb30BaTh
MOHECEHHbIE M3EPXKN, & €C/I 3TO HEBO3MOXHO -CTPEMUTLCS K MOCTENEHHOMY M3GABNEHMIO OT HIX.

HakoHell, CTOMMOCTb BO3MOXHOCTEi - 3TO 3aTpaTbl, M3Mepsiolie BO3MOXHOCTb, KOTopas
noTepsHa WM KOTOPOA NOXepTBOBANN B pesynbTaTe BbIGOPa OAHOrO M3 BapUaHTOB AeicTeuid. Mpu
3TOM OT OCTa/lbHbIX BApUAHTOB MPUXOAUTCS 0TKA3aTbCsA. ITO NOHATUE MO CYLLECTBY 0603HauYaeT
CyMMY TOTEpb, KOTOPbIE NPULLOCH MOHECTW BCAEACTBUE MPUHATUAS KAKOro-n6o abTepHATUBHONO
peLLeHms.

YnpaBneHueckiii yueT MOXHO paccMaTpuBaTh B paspese c6opa 1 06paboTku MHdopMaLmn:
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3mepenme nsgepxek
- C6op AaHHbIX (OnepaumoHHble, (hiMHaHCOBbIE)
- Pacnpepienerue n3aepxek (MeTOoAbl, NOHATHS)
Vicnonb3oBaHne MHGhopMaLum 06 n3gepxkax (41 NPUHATUS MAPKETUHIOBbIX PELLEHNIA)
MnaHupoBaHme 1 NpefckasaHue
- ynpaBfeHue o6beMamu;
- ynpaB/ieHue CrpocoM;
KoHTponb (06paTHas cBs3b)

- (PMHaHCOBBIIA;
- OMePaLMOHHbIIA, KAYeCTB;

OugeHKa (NoHUMaHue 1 0byyeHme)

- MOAOTYETHOCTD;
- CerMeHTHbIVi aHaM3 NPUBLLTLHOCTY;

PaccmoTpum Kaxablii 3NeMEHT N3AEPXEK.
C60p faHHbIX 06 M3aepkKax.

Mpouecc c6opa AaHHbIX 06bIYHO He COCTaBNAET Kakol-nn6o Npobnembl B METOAUYECKOM M/aHe.
MHOXeCTBO BCex nokasateneii npefCTaBASETCA B BUAE ABYX Pynn: CTOMMOCTHbIE M OMEpaLyOHHbIe
XapakTepucTUKA MPOW3BOACTBA. K CTOMMOCTHbIM BENMYMHAM OTHOCATCA LieHbl Ha Pecypchl
(MaTepuanbl, KOMNIEKTYOLME), CTaBKN onnaTbl TpyAa U T. N. OnepauuorHble JaHHble (UX 06bIYHO
ropasfo GoMblUe) BKIKYAKT pacxXofHble  KOI(DUUMEHTBI, HOpPMATUBbI  3aTpaT  BpeMEHMU,
XapaKTepuUCTUKA BbIMOMHEHHON paboThl. Bce 3TW faHHbIe MOCTYNatT B CUCTEMY YNpaBleHYeckoro
yyeTa NOCPefCTBOM MepBUYHbIX AOKYMEHTOB. B HUX (hukcupyeTcst hakT BbIMOMHEHHONM paboTbl n
KONMYEeCTBO MCMO/b30BaHHbIX PECYpcoB. [epBUYHbIE [OKYMEHTbl 3amnofiHATCA Ha  MecTax
BO3HWUKHOBEHMs 3aTpaT. [aHHble 06 U3aepxkax MOryT cOBMpaTLCS BPYUYHYI0 UM C UCMONb30BAHUEM
MH(hOPMALMOHHBIX  TexHoNoruii. PasymeeTtcs, 6onee coBepllieHHas copma cbopa  fAaHHbIX
npefnonaraeT UCMOMb30BaHWe NPOTPaMMHbIX MpOAYKTOB 06paboTku. [pouecc cbopa AaHHbIX
[O/MKEH NPOU3BOAUTLCS B PEXUME PeasibHOM LIEHHOCTH (T. €. fjaHHbIE He JO/KHbI BbiTh UCKAXEHbI -
Cny4aiiHo NN NpeHaMepeHHO) W PeanbHOro BpEMEHM (4aHHble AOMMKHbI MOCTABMATLCA B CUCTEMY
cpasy e nocne Wx (pakTMYeckoro BO3HWKHOBEHWS!). Ha mpakTuke 3TO Aaneko He Bcerga yaaetcs
caenarb.

PazaeneHve nsnepxex.

Mpouecc pasfeneHns M3AepKek No HanpaBneHusaM AEATeNbHOCTM W N0 NPOoAyKTam sBnsetcs
CepbesHoil MeToauueckoil 3ajaveit M TpebyeT (HOPManM30BaHHOTO onucanusi. Mpexae BCero,
OTMETUM, YTO W3AEPXKN MOTYT GbiTb NEPUOAMYECKMMU U HEMEPUOANYECKUMM. [LNsi NepUoaMUECcKuX
W3[lepXeK XxapakTepHbl Cneaytoll1e CBOACTBA:

- OHM pPaccuMTLIBAIOTCS ANS HEKOTOPOro OoGbema NPOAYKUMW W ONpPeAeneHHoOro KanaeHaapHoro
nepuoaa;

- MOMEHT MOSIBNIEHNS U3AEPXKEK BHYTPU Nepuoja He UrpaeT pomm;

- XWU3HEHHbIl LKA NPO/YKTa UrpaeT BTOPOCTENEHHYHO POfb.

[LNsi HenepuoaNyeckux U3EPXKeK BCe ATU MOHATUS NPOSIBNSIOTCS B «3ePKANbHOM OTPaXEHNN»:

- OHM paccuuTLIBAOTCA AN CMNEuM(UMYEcKOro NpPOeKTa WM NpoAyKTa W MpUNUCHIBaloTCS K

HeKaneHfapHoMy Nepuogy;

- MOMEHT NOSIBNIEHNA U UCUE3HOBEHIS N3AEPKEK UMEET PelLatoLLee 3HAYEHUE;
- KWU3HEHHbIA LWKN NPOYKTa UrPaeT BaXHyo Pofb.
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Bce rpynnupoBKM M3fepxek (3aTpar) npeaHasHaueHbl ANs NPUHSTUS KaKUX-NMBO PELLeHNi, Ho
CUTYaLMK, BO3HUKAIOLME B NPOM3BOACTBE, HE MOTYT BbiTh Y/IOKEHbI B TUNOBbIE CUCTEMbI, NO3TOMY
HA KaXAOM MPeanpuATAM CUCTEMbI yueTa NPOEKTUPYIOTCA C YYeTOM YAOBMETBOPEHUS 3anpocoB
MeHemkepoB. OfiHAKO MpW BCEM WX MHOTOO6pA3vi Teopuelt M NPaKTUKOA BbIpaboTaHbl oblime
MOAX0fbl K OPraHM3aLymM yueTa n3aepKeK v KanbKynupoBaHus npoaykumn. O6Lmit coCTaB METOZ0B 1
MoAxodoB pacyeTa Ce6ECTOMMOCTM  [OTOBOW  MPOAyKUMM UM CeGecToMMOCTM  NpOoAyKLumM
pea30BaHHbIX TOBAPOB, MOXET BbiTb NPE/ACTABNEH CEAYIOLMM 06pa3oM:

nosakasHasi ce6ecToMMOCTb (MPUMEHSIETCS B Tex NPOM3BOACTBAX, [Ae 3aTpathl MaTepuancs Ha
TEXHOMOTMYECKME LM, OCHOBHYK 3apaboTHyl0 njaTy NpOW3BOACTBEHHBIX paGounx U
06LLEeNPON3BOACTBEHHbIE PACXOAbl JIETKO COOTHECTM C BbIMYCKOM KOHKPETHOI NpOAyKUAM Wnm
BbINOMIHEHNEM KaKWUX-M6O ycnyr);

nonpoueccHas ceGecTouMocTb (MPUMEHSIETC TaM, [Ae CepuitHo WM MacCoBO MPOM3BOAAT
0fHOO6pa3Hyd WM NPUBAMNTENBHO OAMHAKOBYKO MNPOAYKLMIO, NGO VMEIOT HenpepbiBHbIii
NPOV3BOACTBEHHbIA LKN);

KanibkynpoBaHue ceGecToMMOCTM MO CUCTEME CTaHAApT-KoCT (daHHas cucTema npeAcTaBnisieT
c06Oi CPefCTBO yNpaBNeHns NpsMbIMU 3aTpatamu);

cucTeMa AMPEKT-KOCTUHT (MpsIMble 3aTpaThl 0606LLAI0TCS NO BUAAM FOTOBLIX U3AENNIA, KOCBEHHbIE
cO6MpaloTCA Ha OTAENbHOM CYETE W CTIMCHIBAKTCA Ha 06LiMe (hMHAHCOBble pe3ynbTaTbl TOTO
OTYETHOTO NepUOAa, B KOTOPOM OHW BO3HUKN);

HOPMaTUBHbIE MeTOf (y4eT 3aTpaTr Ha MpOW3BOACTBO MO HOPMaM, OTKIOHEHMSIM OT HOPM W
N3MEHEHUSIM HOPM);

B KauecTBe k/1H0ueBbIX 34eCb paccmMaTpuBatoTCa CeayoLLne Bonpochl:

Ha Kakoii TN NPOM3BOACTBEHHOTO NPOLIECCa OPUEHTMPOBAHO NPEANPUSTUE - BbINOSHEHWE paGoT
Mo 3akasaM WM HenpepbiBHOE NPOM3BOACTBO Ha CKNaj c nocnefytoleli nposaxeii (nosakasHas u
npoLeccHas ce6ecToMMocTb);

KakuM 06pa3soM pasfensitoTcs KOCBEHHble (HaknafHbIe) M3AEpXkW MO BuAAM MPOAYKLMM uinan
HanpaBneHUsIM feATeNbHOCTH (MOAX0J HA OCHOBE 6a30BbIX NMokasateneii un ABC-meTog);

kakoil nepuof BblIGMpaeTCA [Nl OTHECEHWS MPOM3BOACTBEHHbIX HakMafHbIX 3aTpaT Ha
ce6ecToMMOCTb NPOJAHHbIX TOBAPOB - NEPUOA, KOrAa 3aTparbl NOHECEHbI, WU NEPUOL, B KOTOPOM
MPOMCXOAMUT peasn3aums NPOAYKLMN (MeTOA NOMHbIX 3aTpaT U AUPEKT-KOCTUHT);

Kak YCTpOUTb MPOLIECC YNpaBneHus 3aTpaTamMit Ha OCHOBE Ce6GECTOMMOCTM - CO6MPaTh U3AEPXKKM
Mo Mepe WX MOSIBMIEHWS M 3aTe€M MblTaTbCH WX YMEeHblIaTh, M60 Cpa3y Xe YCTaHOBUTb
CTaHAapPTHble HOPMbI U3AEPXKeEK (CTAHAAPT-KOCT) M yNpaBAsTh Ce6ECTOMMOCTLIO N0 OTK/IOHEHNSM.

Ha aTom 3aBepLuaeTcs nepsblil 610K CUCTEMbI YNIPABIEHUYECKOrO YUeTa - “U3MEPEHNe n3depxek*
(c6op faHHbIX 1 X pacnpefeneHue no npofyktam). bonee BaxHbIM C ypaBIeHYECKO TOUKM 3pEHUs
ABMAETCA MCNO/b30BaHWe 3TOi MHGOPMaLUM ANs NPUHATMSA pelleHnid. CnefyeT OTMETWUTb, YTO
VCTUHHOE Ha3HAYEHWE CUCTEMbI YNPaB/IEHYECKOTO yyeTa 3ak/IioyaeTcs B TOM, YTO OHa A0/HKHA CTaTh
CUCTEMOIA NOALEPXKM NPUHATUS YNPaBNEHYECKUX PELLEHNA.

Bnok “Vicnonb3osanne nHopmauum 06 u3aepxkax”" HauMHaeTcs ¢ 3afadn NOCTPOEHUS CUCTEMbI
06paTHoOii CBA3M, NPU3BaHHOI 06ecneunTb eauHbIii NPOLECC NNaHUPOBaHNA U KOHTPONS M3AEPXeK.
O6bluHast NoCNefoBaTeNbHOCTb TakoBa: MNaHUpPOBAHUE - KOHTPOSNb - OLEHka. [leno B TOM, 4TO B
[e/iCTBUTENBHOCTU Mbl 060CHOBLIBAEM MOCNE40BATENIbHOCTL MOCTPOEHUS Takol CUCTEMbI TeM,
yToObl OHa paboTana ‘Mo XW3HW': Mpexge, YeM NNaHUPOBATb, HYXHO 06eCneuuTb ConocTaBneHue
naHa ¢ (hakTom, T. €. KOHTPOAMpOBaTb. 3aTeM HayuuTbCH fenaTtb W3 3TOr0 BbIBOAbl, T. €.
NPON3BOANTB OLIEHKY, W TOMILKO NOC/E 3TOr0 MOXHO MPUCTYNATb K NIaHUPOBAHNIO.
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Cucrema KOHTPO/A.

Mop o6lleil cucTeMOii KOHTPONS Ha MPEANPUSITAM  MOHUMAKOT KOMMYHMKALMOHHYK CETh
YNpaB/EHYECKoro yueTa, C NOMOLLbIO KOTOPOi 06ECNeUMBAETCS COOTBETCTBUE PELUEHMH, NPUHATHIX
Ha NpeanpuATAM, C peanusalmeid Ux Ha NpakTUke, W OCHOBA NPABUbHLIX AECTBUMIA B Gyayliem.
[pyrumin cnoamu, cUCTEMa KOHTPONSA, Kak yCTaHOBMEHWe 06paTHOIA CBSA3M, [O/MKHA 06ECNeuuTb, ¢
O[HOI# CTOPOHbI, MNAHMPOBaHNE M3AEPXEK, a C APYroi,- UX KOHTPONb. B uTOre mosyyaetcs Hekast
WHTErpUpOBaHHAs CUCTEMa, B KOTOPOK M NIAHMPOBAHWE, W KOHTPOMb OCYL|ECTBASIOTCA Kak [Be
OpraHNyeckn CBS3aHHbIe COCTABMSILIME eANHOTO MPOLECcca. 3/eCt BAXHO BblAeMTb ABa (hoKyca
BHUMaHWS A4S NJAHUPOBAHWS W KOHTPONS. MepBblii - 3TO TN KOHTPONMPYEMbIX NapameTpos. C
O/IHOW CTOPOHbI, CUCTEMA AO/KHA COAEPXaTb CTOMMOCTHBIE XapakTepUCTIKX, KOTOPbIE MNAHNPYIOTCS
1 M3MEpSIOTCS B IEHEXHOM BblpaxeHui. C [pYroii,- B CUCTEMY YNPaBNEHYECKOro yeTa 063aTenbHo
LOMKHbI BbiTb BK/IOYEHbl OMEPALMOHHbIE MOKA3ATENM, XapakTepuaylole HOpMbl pacxoda W
NOTPEBNEHNS  Cbipbsi, YPOBHS MPOM3BOAMTENLHOCTM, OBGECTIEUMB aHANM3 W KOHTPONb WX
CpaBHUTENBHON AMHAMMKA. BTOPO (hOKYC BHUMAHMS - OpraHM3aLMoOHHas NpoLeaypa NAaHMpoBaHs
W KOHTpONS. 3Ta Npouefypa MOXET HOCUTb TPAAMUMOHHBIA (CTPYKTYPHbI) XapakTep, Koraa
N30EPXKKA NMNAHUPYIOTCA W KOHTPOMMPYIOTCS MO YYeTHbIM CTaTbaM W NoApasfeneHnsm (LeHTpam
3atpar). AnbTepHaTMBOI TPamuMUMOHHOI npoueaype SBASETC  NPOLECCHO-OPUEHTUPOBAHHBIA
NOAXOA, NMPU KOTOPOM M3ZEPXKM MAAHUPYIOTCS U KOHTPOMMPYIOTCA MO OCHOBHBIM Mpoleccam. [ns
3T0r0, ECTECTBEHHO, CredyeT NpeaBapUTeNbHO AEeTasbHO NPOMUCaTh CYLECTBYIOWME GU3HeC-
MpoLecchl, 4TO [AacT (hOpManu3oBaHHOE OMUCAHWE BCEX BbIMOMHAEMbIX pabot, 1 3aTem,
NNaHMPOBATL W KOHTPONMPOBATL U3AEPXKKN COOBPA3HO BbINONHAEMOI paboTe.

OLeHKa pesybTaros.

OueHKa pe3ynbTaToB AEATENbHOCTM KOMMaHWM Mnpu3BaHa 06ecneunTb NOHUMaHWe Gu3Heca,
KOTOPOE  MEHEMKMEHT ~ KOMMaHWM  [O/KEH  HAayuuTbCsl  WUCMONMb30BATb A1 MOBbILIEHNS
aththekTMBHOCTU. OLeHKa COCTOSIHWA GU3HECA MPOMCXOAMT valle BCEro Mo ABYM HanpaBleHUsIM:
(hMHAHCOBOMY 1 ONepaLMoHHOMY. BoK (MHAHCOBOTO HanpaBNeHWs npeanonaraeT UCMOb30BaHME
[0BO/bHO 06LLMX NOKa3aTenei, Takux kak:

- 3KOHOMUYeckas A06aB/ieHHas CTOMMOCTb;
- CyMMapHblii AEHEeXHbI# NOTOK;

- peHTabenbHOCTb aKTUBOB;

- peHTabesnbHOCTb COGCTBEHHOTO kanuTana.

Paccmotpum npumep aHamM3a 6e3y6bITOYHOCTM NMPOWU3BOACTBA  YEpe3  OnpedeneHve
3aBUCUMOCTI MeXay 06bEMOM NPOJaX, pacxofamu 1 NpubbIIbI B TEYEHUN KOPOTKOTO MPOMEXyTka

BpemeHu. [lonycTuM, YTO Halle NpeanpusTUe BbiMyckaeT NPOAYKUMIO ABYX BUAOB (A 1 B) u umeet
cnepytouyve nokasarenu (Tabnuua 2):

Tabnnua 2. PacyeT nokasaTeneli peasm30BaHHON MPOAYKLMA.

Mokasarenb A B Bcero

1. O6bem peanusayuu, Wr. 200 000 40 000 240 000
2. lleHa 3a 1wr., py6. 4000 6000

3. Bbipyuka OT peanusauum, Tbic. py6. 800 000 240000 1040000
4. MepemeHHble pacxodbl Ha 1 wT., py6. 3200 3800 -

5. MepeMeHHble pacxodbl Ha BeCb 06beM peanusauum, Tbic. py6. 640 000 152 000 792 000
6. MapXuHanbHblii 4OX0g4, TbiC. py6. 160 000 88 000 248 000
7. MOCTOAHHbIE pacxofbl, ThiC. py6. - - 120 000
8. Yuctas npubbineb, Thic. pyb. 128 000

Ha peanusaumio efuHuLbl Npogykuun B npuxogutea 5 wr. npogykuuu A. flanee fonyckaem, yto
[10 KPUTUYECKOIA TOUKN X WT. NPOAYKUMM B 1 5X - KonnuecTBo Npogykumum A.
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lMocne NOACTaHOBKM NOMyYaeM:

(4 000*5X)+6 000X-(3 200*5X)-3 800X-120 000 000 = 0.

20 OOOX+6 000X-16 O00X-3 800X-120 000 000 = O

6 200X=120 000000 py6.,

X=19 355 wr. npogykuna B, 19 355*5=96 775 wwT. npoaykuna A,

19 355 wr. + 96 775 wr. = 116 130 wr.

CnepnoBatenibHo, KpuTidyeckas Touka obbema peanmsauymn - 116 130 wr., u3 Hux 19 355 wr.
npoaykumn B 1 96 775 wWr. npoaykuum A.

[peLnonoxum, YTo NPOU3OLNN CREeLyIOLLMe U3MEHEHUS CTPYKTYPbl Peann30BaHHON NpOoAyKLM
(tabmuua 3):

Tabmua 3. PacueT nokasaTe/ieid Npy U3MeHeHM CTPYKTYPbI Peasi30BaHHON NPOaYKLIAN.

Mokasatens A B Bcero

1. O6bem peanusayum, W, 160 000 80000 240000
2. Uena 3a 1 wr.. py6. 4000 6000 L]

3. Bblpyyka 0T peanusauum, Tbic. py6. 640 000 480 000 1120000
4. NepemeHHble pacxodpl Ha 1 wT., py6. 3200 3800 -

5. MepeMeHHbIe pacxofbl Ha BeCb 06beM peanunsayii, Thic. pyb. 512 000 304 000 816 000
6. MapxuHanbHblil 4OX0A, TbiC. py6. 128 000 176 000 304 000
7. MOCTOAHHbIE PacXOAbl, ThiC. py6. - 120 000
8. Ynctas npubbinb, Thic. pyo. - - 184 000

lMpn conoctaBneHnun CTPYKTYpbl NPOAYKLMWM CTAHOBMTCH OYEBUAHBIM, 4TO YBEAW4WNach [oNs
NPOAYKLMM C BbICOKAM MapXWHa/bHbIM LOXOLOM 1 NOTOMY YBENUYUNACh YucTas npubbiib. Haidaem
KPUTMUYECKYHO TOUKY:

(4 000*2X) + 6 000X - (3 200*2X) - 3 800X -120 000 000 = 0

8 000X + 6 000X - 6 400X - 3 800X - 120 000 000 =0

3800X = 120 000 000, rae X =31 580 wrt. npoaykuum B,

31 580 wr. *2=63160 wr. npogykumm A,

63 160 wr. + 31 580 wr. =94 740 wr.

Kputnyeckas Touka obbema peanusauun byget 94 740 wrt., n3 Hux 31 580 wr. npoaykumm B un
63 160 LWT. NpoayKumm A.

CnepoBatenbHo, Aaxe Npu KOHTpone o6lero o6bema npogax Heo6Xo4uM aHanu3 CTPYKTYPHbIX
CABMIOB, TaK Kak OH AAeT KapTUHY OTKIOHEHWA (akTWYeckold npubblav OT 3annaHupoBaHHOMN.
Makcummsaums peanusauuv NPoOAyKUMW paccMaTpuBaeTcs M C TOUKM 3peHus 06ecneyeHHOCTM
pecypcamu. [1onoHUTENbHbIE NPOU3BOACTBEHHbIE MOLLHOCTM MOTYT 6GbiTb 6eCNONE3HbIMA.
MnaHupoBaHue U3Lepxek.

MnaHnpoBaHue ABMSETCA 3aBeplualollei cTaguell ynpaBneHYeckoro ydyera W npefcTasnser
co60i1 BbIGOP BapuaHTOB AEHCTBMIA, KOTOPbIE MOTYT ObiTb OCYLLECTB/EHDI B ByAyLLiEM.

Tenepb 3agaya COCTOMT B TOM, 4TOObI OLEHUTb Ce6eCTOMMOCTb JOCTaBkiM NPOAYKLMM (ycnyri)
KNneHTy "
COOTBETCTBYIOLLYIO NPUBbLI/L NPK YCNOBUX, YTO NPUHATO PELLEHUE O LieHe NpoayKuuv (ycayru).
[laHHas 3afja4a peLlaeTcs npy NOMOLLy:

CpaBHEHUS a/bTEPHATMB;

060CHOBaHNA 11 BbIGOpa KOMIPOMWUCCHOTO BapuaHTa;

- aHa/m3a BO3MOXHOCTW NPUBNEYEHNS CTOPOHHEN (hUpMbl;
- aHasm3a "yto, ecnn...X;
- aHa/m3a Hencnonb3oBaHHbIX BO3MOXHOCTEN;
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- @Hanu3a Tmna 'mokynatb WK NPOM3BOAUTL*.

YNpaBNeHYecknit yueT BeeTCs TOMbKO TaM, e OHM Lienecoo6pasHo. CneaosarenbHo, 3arparbl
Ha Cco3aHne 1 DYHKUMOHUPOBAHWE CUCTEMbI YNIPABNEHYECKOTO YYeTa HEOMKHO 6biTh BbILLE, YeM
nonb3a (B TOM YuC/ie CTpaTernyeckas) oT 3Toi CUCTEMbI.
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Mopayxosuy AnekcaHzp bopucosuy
3am. reHepanbHoro gupekTopa OAO *NHTYC*

MOZE/MPOBAHWE YCTONY/BOCTM VIHHOBAL/IOHHOIO PA3BUTIA
CTPONTENBHbIX MPEAMPUATAN

Abstract: The article studies possibilities of modelling sustainable innovation development of construction firms on the
methodological basis of catastrophes theory. Itis caused by the fact that many processes within economical systems are
similar to those technical. Main points of theory are stated. The author suggests models which reflect the dynamics of
processes analysed in a best way and allow to calculate critical meanings system’'s parameters which lead to its
collapse.

CoBpEMEHHOE COCTOSIHME CTPOMTE/NLCTBA XapaKTepu3yeTcs HECTaBUIbHOCTBIO MHBECTULMOHHOTO
Knumara, kpaiiHe HepaBHOMEpHOIA 3arpy3koli CTPOUTENbHbIX MOLLHOCTEl kak BO BPEMEHHOM, Tak U B
perMoHasbHOM  paspesax, MOCTOSIHHLIM  CHUXEHWEM peHTabenbHOCTM NpoM3BOACTBA. B aTux
YCNOBUSX Ha NEPBbI NNaH BbiABMraeTcs Npobnema paspaboTku KOHLENLMW, NPUHLMMOB N METOA0B
CTpaTerMyeckoro NMaHUpPOBaHUS W YNpaBfeHWs C Lenbld  0BecneyeHns WX  YCTORYMBOrO
[ONTOCPOYHOTO  (DYHKLMOHMPOBAHWS B YCMOBUSX  KOHKypeHUMW.  CUTYaUMOHHbIA  aHam3
CTpaTernyeckux Lieneil NpeAnpusTUs MokasbiBaeT, YTO B HACTOsiLlee BpeMsi HauGonee BaXHbLIMU
ABNAKOTCA LENM B 06/1aCTN HAyYHbIX UCCMefOoBaHMA 1 pa3paboTok, obecneunBatLLe YCTORUMBOCTL
WHHOBALMOHHOIO Pa3BUTUS W, Kak CeACTBUE, NOBbILEHNE NPUOBIILHOCTY 1 KOHKYPEHTOCNOCOBHOCTM
CTPOMTENLHOTO NpeAnpusTUs. PacueT napameTpoB YCTOWYMBOCTU SIBMSIETCA OfHUM W3 BaXHEMLIMX
3TanoB  3(M(eKTUBHOCTM (PYHKLMOHMPOBAHNS CUCTEMbI, NpefonpefenseT ee MHHOBALMOHHbIE
BO3MOXHOCTM 1 MHBECTWULMOHHYI0 aKTUBHOCTb. Kak MOKasblBatT MpOBEAEHHbIE WMCCeA0BaHMS,
OCHOBHbIMW MOKa3aTeNsIMKU, ONpeJensoWMMIA  YCTONYMBOCTL M MHBECTULMOHHBIE BO3MOXHOCTY
NPOW3BOACTBEHHOIN CUCTEMbI, ABSAETCA NPNObIbL, HOpPMa NpUbbIAKM, (hOHA00TAAYA (MM 0bpaTHas eii
BE/MUMHA (DOHAOEMKOCTb) M NPOU3BOAWTENBHOCTb TpyAa. JOCTWXEHWE 3TUMW NokasaTensMmu
HEKOTOPOW KPUTUYECKOIA BENNYNHBI CNOCOGHO NPUBECTU NPEANPUATAE B COCTOSHUE HEYCTOAYNBOCTH,
npeofonetb koTopoe 6e3 KauyeCTBEHHbIX W3MEHeHWA B (hopMe U CTPYKType CTaHOBUTCS
HEBO3MOXHbIM.

OnpefeneHne  KPUTMUECKOTO  YPOBHS  rokasaTeneil  BO3MOXHO Ha 6as3e  9KOHOMMKO-
MaTemMaTuyeckoro Moden1poBaHms. Ha cucTeMy B LIEIOM, KaxAblii ee OTAe/NbHbIA S1EMEHT 1 CBA3M
MEX[y HUMW NOCTOSHHO BO3AENMCTBYIOT BHELIHWE W BHYTPEHHWE (HaKTOpbl, CTPEMALMECS HApYLIMTL
ee paBHoBecue. ECM «BbIiAeT W3 CTPOst» Kakoit NGO 13 9NEMEHTOB CUCTEMbI, M60 «MOPBETCS»
CBA3b, TO CUCTEMA [O0/KHA pacnonarath AOCTATOYHBIM 3anacoM MPOYHOCTH, A/ KOMMEHCaLWN
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BO3MOXHbIX «BO3MYLLEHWI». TaK, NP1 peann3aliv MHHOBALMOHHOTO NPOEKTa, BO U3BEXaH!e NoTepsb,
3aTpathl He [OMKHbI NMOAHATLCA Bbille, @ J0XOAbl OMYCTUTHCA HIKE CAMOTO MECCUMUCTUYHOTO U3
MPOrHO3MPYEMbIX Ha CTaduM Pa3paboTk BApUAHTOB, YTO MO3BOMUT CUCTEME MOSYYUTb HEKOTOPYHO
MUHMManbHYI0 NPUBbIML 1 0GECTEUNTb  «MpUpaLLieHNe» YCTORYMBOCTH. [1peaenoM BO3MOXHBIX
noTepb ANs NPeANpUSTUS B LENOM [0/KHA BbICTYNaTh Tak HasbiBaeMasi «MepTBasi Touka», T.e. TOT
MUHUMabHBIA 0GBEM NPOAAX, KOTOPbLIA NOKPOET BCe 3aTpaThl MO MPOM3BOACTBY M peanu3aummn
NPOZYKLMM, HO He 06eCneymT NonyyeHne npuebiu.

[na pacyeta npefenbHbIX COCTOSHUA, BREkylMx 3a CO6OM KauecTBEHHYl NepecTpoiiky
CTPYKTYPbl WM OpraHM3aLuM NPOLECCOB, MPOTEKAIOLMX B CUCTEME, BO3MOXHO WCMO/b30BaHUE
TEOpUN KaTacTpody. KpuTuueckue 3HaueHus, Mpu KOTOPbIX HAYMHAET MPOMCXOAUTb KauecTBEHHas
nepecTpoiika BCEro XapakTepa W3y4aeMoro SBNEHUS WM CUCTEMbI, HOCUT Has3BaHWe Touek
KaTacTpodh WM Touek Gudpypkaumun (Hanpumep, YPOBEHb [OXOAHOCTH, HUXE KOTOPOTO HEBO3MOXHO
camotpuHaHcMpoBaHue). o JOCTVKEHWI0 CUCTEMOW Takux TOYEK OHA NPUXOAMT B OTKA30BOE
COCTOSIHME (NPeanpuATAE CTAHOBUTCA YOLITOUHBIM). YeMm CloxHee cucTema, Tem 6ofblie B Heit
TOueK KatacTpod. TaK, B KpYMHOM CTPOMTENbHOM NPEeANpPUATIAV KaTacTPO(bl MOTYT NPOUCXOAUTb B
OT/IE/bHbIX NMPOU3BOACTBEHHBIX NOAPA3AELNEHNAX, YTO B WTOTE CO3AACT Yrpo3y XMU3HECTIOCOGHOCTH
BCEro NpeanpuaTUs.

Vicnonb3yemble B JaHHOM WMCCNEAOBaHAW 3NEMEHTbl TEOpUM KATacTpod) MOXHO W3NOXUTb
cnefytowmm obpasom. Ha HekoTOpoM MHoroo6pasuu (n - MepHoe eBKMAOBO NMPOCTPAHCTBO Rn)
paccMaTpuBaeTCs  AMHaMM4eckas cucTeMa, MOBEAEHME  KOTOPOi  OMMUCbIBAETCS  CUCTEMOIA
06bIKHOBEHHBIX AndihepeHLmanbHbIX YpaBHEHUA NepBOr0 MOpSAKa, PaspelleHHOii OTHOCUTENbHO
NPON3BOAHBIX, NPasble YacTi KOTOPO 3aBUCAT OT NapameTpoB:

T - [0 ;n)

rge Y . (r r, L)« R m.

Uu * m ,nm, ..)e a-
/- rn = KA1l ¢y H KU A

Cuctema CTPeMUTCA K e[WHCTBEHHOMY MNpeAeNibHOMY COCTOSIHWIO, KOTOPbIM MOXET 6bliTh
3aMKHyTas TPaekTopus, HekoTopas MOBEPXHOCTb, @ TaKkke HeKoTopoe MHoroo6pasve [1, 2).
CBsA3aHHOE MHOXECTBO Takux MNpefeNbHbIX Touek cuctembl AudipepeHLManbHbIX  ypaBHEHMI
NpesCcTaBNseT Co60/ LEHTP NPUTSXEHUS. MHOXECTBO TpaeKTOpuid nons, NPUTATMBAIOLMXCA K
HEeKOTOPOMY LieHTpy, 06pasyeT B MNpoCTpaHCTBe 061acTb [AeiiCTBUA UEHTpa. B faHHOM
1cCneaoBaHni, LIEHTPOM NPUTSKEHUS PaccMaTpuBaeTcs Npubbiib, pasMepbl KOTOPOiA 3aBUCAT OT
psifa XapakTepucTuk CTPOUTENBHOTO NpeanpuaTUs, B3aUMOCBA3aHHbIX MEXAy c060ii B pasnnyHble
(DYHKUMOHA/bHbIE 3aBUCMMOCTM, TUMA: «MpUGbINb - MPOU3BOAMTENBHOCTL TPYAa», «npubbIb -
06beM roTOBON CTPONTE/NBHON NPOAYKLMAN» W T.N.

EC/M B CUCTEME WMMEETCS HECKONbKO MEpPeceKaloliuxcss LEeHTPOB MPUTSKEHMS (HECKOMbKO
NOKaIbHBIX MUHUMYMOB (DYHKLM V), TO MEXAY HIUMW BO3HUKAET KOHKypeHLusl. CUCTeMa OcTaeTcs B
COCTOSIHUW PABHOBECWS, COOTBETCTBYIOLIETO AAHHOMY NOKaILHOMY MUHUMYMY 10 TEX Nop, Noka 3ToT
MUHUMYM He WcuesHeT. B 3TOM C/lyyae cuCTeMa CKAaukoM Mepexoaut B Apyroe COCTOsHWE
PaBHOBECUSI, COOTBETCTBYIOLLEE APYroMY /I0KANbHOMY MUHUMYMY. CUMTaeM, 4YTO TOUKM PaBHOBECHSA
CUCTEMbI COBMAAAIT C KPUTUUECKMMM TOUKAMW (OYHKLMM 1G TO eCTb TOUKAMM, B KOTOPLIX YacTHble
MpoM3BOAHbIE 06PAWiAloTC B Hylb. [IPaKTUYECKM 3TO  COOTBETCTBYET TOMY COCTOSHMUIO
NHHOBALMOHHOTO PA3BUTUS CTPOMUTE/NLHOTO MPEANPUSTUS, MPU KOTOPOM [I0CTUTAETCs HEKOTOpbIil
GanaHc napameTpoB, Mpuyem fasbHeiiluee pasBuTMe CobbITUI I MOXET NPUBECTU KaK K MOBbILIEHMIO
NHHOBALMOHHOM aKTUBHOCTM W CBSI3aHHbIM C Heli POCTOM [OXOAHOCTW MPEeAnpuUsTUs, Tak U K ee
CHUXEHWIO C [JOCTUXEHWEM B KpaTuyaiiluMe CPOKW YBLITOUHOCTA. BaxHO AN KaXAOr0 3HAYeHWs
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napameTpa, OMUChIBAIOLIETO WHHOBALWMOHHBIA MOTEHLMAs, OTMETUTb B (DA30BOIA MIOCKOCTM TOUKM
MUHIMYMa (OYHKLAN:

Y = —gradV (Y;U) @
rie Y- BEKTOP TPAEKTOPUM BUXEHUS CUCTEMBI;
V/ - BeKTOp ynpaBnstoLMX NapameTpoB.

W NPOCNeaNTb 3a XapaKTepoM M3MEHEHWs 3TUX TOUeK MpU M3MEHEHUM NapameTpoB. Xapaktep
W3MEHEHMIA, Hanpumep, NPUBBLINM NO3BOMSIET YCTAHOBUTL, Kakue NapameTpbl M B KAKOW CTEneHu
B/NAIOT Ha Hee, a, CNIeJ0BATE/bHO, U YNPaBNATb UMM [ U3GEXAHUS KOUTUYECKNX 3HAUEHMN.

B TEOpUM KATacTpody NPUHSTO CUMTATb, YTO CUCTEMA BCETAa HAXOAUTCS B COCTOSHIM PABHOBECHS,
COOTBETCTBYIOLIEM TOUKE MUHUMYMA (OYHKLIAM W NPW U3MEHsitoLLEMCS napameTpe Ll uTo BO3MOXHO
TOMbKO B TOM C/lyyae, eCiu CKOPOCTb BUKEHNS paccMaTpuBaeMoii cucTeMbl B Das0BO MOCKOCTH
BbILIE CKOPOCTM M3MEHEHUs NapaMeTpoB, T.e. MPOLECC NEePexoaa OT OJHOTO COCTOAHUA PABHOBECUS
K APYroMy YCTO/UMBOMY COCTOSIHWIO MPU NAABHOM W3MEHEHWM NapameTpa NpoTeKaeT MnouTh
MIHOBEHHO. TOUKN BUCPYPKALIMOHHOI AnarpaMmMbl, BGIU3U KOTOPbIX CTALMOHAPHBIE TOUKN (OYHKUMN V
N3MEHAIOTCS HEMPEPbIBHO, HO YMCMO WX MOCTOSIHHO, 06pa3yloT B MPOCTPAHCTBE NapameTpoB pPsf
obnacteii - «has». [MOBEPXHOCTb, pasgensiollas Takue 061acTv, COCTOMT M3 TOueK, rae Mmpu
nepemelleHn napameTpa OT OAHOK 06/1acTW K [PYroii Mcue3aeT WAM BO3HMKAET OAHA napa
CTaLMOHAPHBIX TOUEK (DYHKLMM, CAMBAIOWNXCA NPWU 9TOM HaJ CaMO NOBEPXHOCTbIO. ToukM, B
KOTOPbIX MPOMCXOANT CANSHME GOMbIIETO YMCNA CTAUMOHAPHBIX TOYEK, 06PasyloT MHOXECTBO
MeHbLUE/ Pa3MepHOCTH, N0 KOTOPOMY CNMBAIOTCS pasfensioline runepnoBepxHocT. MHoxecTBo K
napameTpoB U, Npu KOTOPbIX MPOMCXOAMT CMEHa (a3, Ha3blBAETCH MHOXECTBOM TOUeK Katactpod.

B NpuMeHeHWM K 3adaue WUCCNEO0BAaHMS, MOXHO YTBEpXAaTb, 4TO  HENpepbiBHOCTb
MPOMU3BOACTBEHHbIX MPOLECCOB M ONepauuii Co34aeT MHOXECTBO TakiMX NMCTOB, a AUCKPETHOCTb
OTYETHOCTM 06 3TUX Mpoueccax 06pasyeT MHOXECTBO CTalMOHAPHbIX TOUYeK, 4TO MO3BOSSET
NPUMEHATb JaHHYI0 METOAMKY K 3KOHOMUYECKMM 06beKTaM. MHOXECTBY KaTactpod K mpuHagnexar
Takve Toukn U e ff, 4ns KoTopbIX B HEKOTOPOI TOUKE Y BbINONHEHO YC/MOBHE:

dv.
0
dyv (3)
d 7y
npu *= 1..... A n det( .
dyidyt

COBOKYNHOCTb kaTacTpoghuueckux Touek npouecca (MHOXecTBo K) onpegensieT mMopdonoruio
npouecca. [lns onpefeneHns kayecTBEHHOIA (TUMOMOIMYECKOl) CTPYKTYpbl MCMOMb3yeTcsl NpaBuno
MakcBenna: «Cuctema HaxoguTcsi B MOMOXEHUA PaBHOBECUS, OTBEYALIEM HAMMEHbLIEMY U3
NOKa/IbHBIX MUHUMYMOB». B 3TOM C/lyyae MOXHO MOKa3aTb, YTO pasrpaHN4MBAOLLME NOBEPXHOCTU
06pa3oBaHbl NLWb HEGOMbLUMM YMCIOM YCTOIUMBLIX CUHTYNAPHOCTEN (0COBEHHOCTEN), BCEraa OaHNX
1 TEX XKe.

[ns TOro, 4yTOBbl W3yunTb, BO3MOXHO /M BO3HUKHOBEHWE «KaTacTpot» B 3KOHOMUYECKOIH
cucTeme, HeoBX0AMMO OLEHUTb BO3MOXHOCTb OMUCAHWs CBAA3el B CUCTEMe YpaBHEHMEM Tuna
YPaBHEHWIA 3NeMEeHTapHbIX kaTacTpod. [ns peanusauuv AaHHOW 3aaus Heo6XOZMMO MOCTPOUTL
PErpeccuoHHble ypaBHEHUS CBA3ei B cucTeme [«mpubbiib - (DOHAOOTAQYa», «npubblib -
(hOHA0EMKOCTb», «MPUBHINb - NPON3BOANTENBHOCTb» U T.A.] MO NPUHLMNY CBA3EN B 3M1EMEHTAPHBIX
katactpodax.

YpaBHeHue yCTORYMBOCTI CBA3eiH MMEeT BIAL,
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F=Y,+Y2+M b
F=Yi+YAYM+YA+W +N,
rae M- dyHkums Buga Yo +...+Yi2- Yw2 Y, (17N i<n),

N- dyHkuma Buga Yaz +...+Yi2- Ym2 -Yd, (25 is n);

Yi- B3auMOCBA3aHHbIE NEPEMEHHbIE XapakTepusyroLLne cUCTemy;

n- o6LLee UnCno NepemMeHHbIX;

F - hyHKUMS, KOTOpas MOXET ObiTb NPUPABHEHA K €LLe 0AHOI NepeMeHHOI B NepBoit

CTeneHn Wm Nto6oiA NOCTOAHHOI BENMYMHE, HANPUMED HY/H.

Katactpotha B cucTeME BO3MOXHA, €CM N0 YPOBHIO AETEPMUHALMM W YPOBHIO 3HAYAMOCTY
PErpeccuoHHoe ypaBHEHWe OfHOM M3 KatacTpod) 6Ofble PErpecCcMOHHOT0 YpaBHEHWS CBA3N
YCTOIUMBOrO XapakTepa. KOCBEHHbIMW MPU3HAKAMW HANMUMS KATAcTpod) B CUCTEME BbICTYNaloT Tak
HasblBaeMble (hnaru katactpody. [ns SkOHOMUYECKUX CUCTEM HauBosee APKUM NPUMEPOM «dnara»
MOXET CTaTb Aucnepcusi. Takum 06pasom, NMpu BO3pacTaHuM pasdpoca OCHOBHbIX NapameTpoB,
OMUCLIBAIOLLMX CUCTEMY, MOXHO TOBOPUTHL O MPUGMKEHNM NEO HANMYNKM KATACTPOMDbI.

Kpome aucnepcuu, (hnaramuy katactpod) MoryT BbICTynarh:

- Ha/nume 6onee YeM OfHOM TPAEKTOPUM YCTORYMBOrO Pa3BUTUS NN PaBHOBECHS (MIHBECTUPOBAHNE
B MBEPCUGINKALMIO NPOU3BOACTBA);

- CKAuKo0BpPA3HOE WM3MEHEHMe OCHOBHbIX NoKasaTefieid, XapakTepuayllLux cucTemy (Npubbisb,
NPOKU3BOAUTENLHOCTL TPY/AA, CTOMMOCTb aKTUBOB NPEeANpUATUS, (DOHA00TAAYA U T.4.);

- 6OMblUOE M3MEHEHUE XapakTepUCTUK Mpu ManbiX YMpaBNeHYeckux Bo3aeicTBUAX (CMeHa
PYKOBOACTBA, NM6O CMeHa CTPYKTYpbl ynpasneHus W T.4. NOBAeKWMe 3a Co6oii pocT (nageHue)
BCEX OCHOBHbIX 3KOHOMMUECKUX NOKasaTeneit);

- TPYAHOCTW BO3BpaTa CUCTEMbI K XapakTepucTUkaMm NpedblAyLero COCTOSIHNSA (BOCCTAHOBNEHME
YTEPAHHOM penyTaumu Ha pblHKe, BO3BPAT Ha YTEpsHbIi PbIHOK, BbINONMHEHWe pa6oT
COOTBETCTBYIOLLETO KAYecTBa Npu OTCYTCTBIW BbICOKOKBANM(MLMPOBAHHOTO NEPCoHana u T.n.);

- M3MEHEHWe ANMMHbI XU3HEHHOTO LMKIA 3/1EMEHTOB CUCTEMbI HA OCHOBE TpaHcdiepa TEXHONOTHiA ¢
0ZHOBPEMEHHbIM NajieHNeM (POCTOM) UX JOXOAHOCTH.

B 1ccnefoBaHum ANs ONpeaeneHns BO3MOXHOI NoTepu YCTOMYNBOCTU MHHOBALIMOHHOTO PasBUTUS
npea/iaraeTcs UCno/b3oBaTh FEOMETPUI0 KATAcTpOd Tena «cknaaka» u «cbopka». O katacTpode
«CKNafka» MOXHO FOBOPUTb, CBS3b IBYX NEPEMEHHbIX BE/MUMH 33/1aeTCs ypaBHEHNEM BUAA:

V(Y;UD=| y3+ UY )

rae  V,Y - nepemeHHble;
Ui - ynpasnsitowiuii napameTp,
B aTom cnyyae dhyHKLmMA V 3aBUCKT OT OHOr0 ynpasnstowiero napametpa Ui.

Mpn Ui>0 - doyHkuma V(Y;Ui) HOCUT MOHOTOHHbIA Xapaktep, ee rpacuk - nnaBHass MOHOTOHHO
BO3pacTatLLas kpusas (puc. 1a). Mpu Ui=0 KpUTMYeCKMe TOUKM OTCYTCTBYHOT, U3MEHSETCS XapakTep
CBA3M B CUCTEME M MOBEAEHNE CUCTEMBI. ITO U3MEHEHME Ha3bIBAKT Gudpypkauuelt (puc. 16). Mpu
Uk Odpyrkums V(Y;Ui) npeactaBnset co60ii HEMOHOTOHHYIO (OYHKLMIO, UMEIOLLYIO BE KPUTUYECKME
TOUKN (Makcumym 1 MuHUMYM) (puc. 1c).

HaXO)KAeHI/Ie KPUTUYECKMX TOYEK ONpeAENAETCA pelleHnemM ypaBHEHUA:
Uy=Y2+U, =0 ©)

B KpuTUueCkuX Toukax qyHkums V(Y;Ui) npUHUMaeT creayiolime 3HaueHns:
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ana Y =-TPH, V(Y- Ul A \ uif

AR X = VT A (ritl) = - jlel,|? %)

KatacTpocha - «c6opka» 3agaeTcs cneaytoLyum ceMeidCTBOM (PYHKLMIA:
(T-,n*,ur) :\4r *+ \214 Ar+nry ®

rae Ui, Uz - ynpaBnstowme napameTpsbl

Puc.  la ®ynkuma (Y, Ui) npn Ut>0
Ib. ®yHkupms V(Y, Ui) npn U1=0
Ic. dynkuma V(Y, Ui) npu Ui<0

OyHkuma V(Y;Ui;Uz2) 3aBucuT OT ABYX YNpaBAsiowWmx napameTpoB. OyHkuns (puc. 2) nmeet
KpUTUYECKMe, [BaXAbl BbIPOXAEHHbIE M TPUXAbl BbIPOXAEHHbIE KPUTUYECKUE TOukM. Ha rpaHuue
(byHKuna KkatacTpohbl «cbopka» V(Y;Ui;Uz) umeeT aBaxabl BbIPOXAEHHYIO KPUTUYECKYID TOUKY K
M30/IMPOBAHHYI0 KPUTMUYECKYHD TOUKY. Hauyano KoOpAuWHaT 408 faHHO (yHKLMM npeacTasnseT coboii
TPUXAb! BbIPOXKAEHHYID KPUTUYECKYH0 TOUKY. MHOXECTBO KPUTMYECKMX TOYEK OnpedensieTcs nyTem
NPUPaBHNBaHWS NEPBOIA NPOU3BOLHON (YHKLMM K HYMIHO:

Y'"+UJ +un2=o ©)
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Puc. 2. dyHkums V(Y, Ui, LK) npy pa3nnmyHbIX 3HaUEHUAX YpaBAstoLLmMX
napameTpoB

Haubonee cylecTBeHHOe 3HAYEHME MPWU W3yYEeHWM YCTONYMBOCTW WHHOBALMOHHOIO PasBUTUS
CTPOUTENBHOTO NPEANPUATUS MMEET OnpefeNieHne Hayana 0TKa3oBOro COCTOSHUS (pe3koe nafeHue
3KOHOMUYECKOi  3D(HEKTUBHOCTN  MPOW3BOACTBA, BO3HUKHOBEHME KPWU3WCHBIX COCTOSIHMIA, 4,
CnefjoBaTeNbHO, HEN3GEXHOCTb Kakux-TMBO KauecTBEHHbIX NpeoGpa3oBaHuMi) W TOTO MOMEHTa
BpEMeHM, Korga «c6oii» npou3oiigeT. Mccnepys AuHaMUKy pasBUTWS NPEANnpuUsTUs, B T.4. W
MHHOBALMOHHOTO, MOXHO BbIAENNTL MEpuofdbl, korda BCe MokasaTenn AesiTeNbHOCTU YMydllatoTcs,
3aTemM HacTynaeT nepuof CTabuibHOCTU, [N KOTOPOTO XapaKkTepHO COCTOSHME CTabUbHOTO
paBHOBECUS, NOCME YEro HauMHaeTcs YXyALEHWe NapameTpoB, ONpefensiolux YCTOYMBOCTb
pasBTUA CUCTEMbI, YTO MOXET NPUBECTM K «KaTacTpodiex», TO eCTb paspyLuieHuto. B obliem cnyyae
noTepst yCTORYMBOCTM 06LEKTUBHO 0OBACHAETCS CeAyoWwmuMn cutyaumusamm [3):

- W3MeHuncs 0GbLEKT ynpaBneHus, HanpuMep, NPOM3OWIN  3HAYNTENbHbIE HOBOBBEAEHMS,
N3MEHMBLUME COCTOSIHME NPONU3BOAMUTENbHBIX CUA, YTO TpeGyeT HOBOTO NOAX0AA K OpraHu3aLuyi U
YNpaBneHnio NPOW3BOACTBOM, a CTPYKTYPa, (POPMbI W MeXaHW3Mbl OCTA/UCh MPEXHUMY,
CAEPXVMBAIOLMMI PA3BUTIE CUCTEMbI.

- W3MeHnnach cucTema ynpaBneHus, Hanpumep, BCNEACTBME aBTOMATU3AUMM YNPaBNEHMS,
BHEJPEHNS HOBbIX METOZOB, NPUHLMMOB, (HOPM, CTUNS YNPaBMEHUs NpU HEU3MEHHOM O6bEKTe,
4TO He NO3BONSET COXPaHUTL YCTOMUMBbLIE BO3AEHCTBUA HA OGBLEKT M CUCTEMA B LIENOM TepseT
paBHoBECHE.

- W3MeHMnMCb W OGBEKT, M CUCTEMA YNpaBMeHUsl, HO M3MEHEHUs He ajekBaTHble, TpebylTcs
[elicTBIS N0 NPUBEAEHNIO X B COOTBETCTBHE.

Kak yxe oTMeuanocb paHee, s NPOTHO3MPOBAHUS HEYCTOUMBLIX COCTOSIHMIA CUCTEMbI, B
onpefeneHHoll CTeneHn, MpuemneM annapar Teopun KatacTpod. MOCTpoeHHble Ha ee OCHOBE
NPOrHO3HbIE MOAENM [Al0T BO3MOXHOCTb OMPEeAenUTb KOUTUYECKMe TOuKW, COOTBETCTBYlOLME
KaTacTpocpe, T.e. N03BONAIWME OLEHUTL HEOB6XOAMMOCTb KaueCTBEHHOM NepecTpoiiki B cucTeMe, 1,
npexae BCero, Ha 6ase MHHOBALMOHHbIX CTPATErwii ero passuTys.

Kak yxe 0TMeyanoch, OHMUM W3 BaxHEMlMX rokasaTeneil, XapakTepusylolmx pa6oTy
CTPOMTENBHOTO  MPEANpUSTUS,  SIBNSIETCA €10 PeHTabenbHoCTh,  obecneuvsarolias
KN3HEAEATENbHOCT OpraHu3auuu. [aHHblii NOKa3aTelb MOMHOCTbIO 3aBUCUT OT BbIMOHEHHBIX
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06bEMOB paboT M NpUBHLINK, NOMYYEHHOI OT MX peanusaumn. cxoas M3 TOro, YTO BEPOATHOCTb
pacnpefeneHus peHTabenbHOCTU OTBEYaeT HOPMabHOMY 3aKOHY pacnpefeneHns (puc. 3) MOXHO
NpeanonoXmuTb, 4TO YCNOBUE 3KOHOMUYECKON paboTbl CTPOUTE/LHOI OpraHu3aLmu MOXHO OnucaTb,
MCNONb3yst KAHOHMYECKOE YpaBHEHMNE «COOPKI» A5 BbIXOAHON NepemMeHHoi xft).

Ha OCHOBaHWM BbILLIEN3NIOKEHHbIX MOAENEA NPON3BEdeHbI pacueTbl, ONpPeaensiole ToUK!
noTepn YCTOMUNBOCTY (TOUKN KaTacTpom), T.e. YCTAHOB/EHbI TE 3HAUEHUs NPUBLIK, NO AOCTUXEHNM
KOTOPbIX Ha NPeANpPUSTUN MPOUCXOAST Heo6paTUMble NPeoBpasoBaHis, B T.4. U B UHHOBALMOHHOM
pPa3BUTUW.  TIPOTHO3NPYS  KM3HEAEATENIbHOCTE — CTPOUTENBHOTO  MPEeAnpusATM  Ha  OCHOBAHWM
PacCMOTPEHHOTO METOAR, W BbISBNIEHNE NEepUOJI0B BO3MOXHON NOTEPU YCTOMUYMBOTO PasBuTHs, B T.u.
1 MHHOBALMOHHOTO, NO3BO/MUT PYKOBOACTBY NPUHSTL CBOEBPEMEHHbIE PELLEHUS MO KOPPEKTUPOBKE MX
LEATeNbHOCTI, TO €CTh aanTaLyun CUCTEMbI K M3MEHSIHOLLMMCS! YCOBUAM.
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M.T. Ko3uHeL,
BpecTckuii rocyaapcTBeHHbI TEXHUYeCKN yHuBepCUTeT

PALNOHANBHAA OPIAHN3ALINA BU3HEC-TINTAHMPOBAHWA B YC/TOBUAX
FOCYOAPCTBEHHOIO PEMY/IMPOBAHNA SKOHOMUKIA

Abstract: The article contains basic methodical framework for working out business plans, being applied in Belarus.
Principle mistakes are highlighted, typical for forecasting of business development. Organisational principles for business
planning are studied and suggestions fore improvement are made.

Keywords: business-plan, guidelines, mistake, algorithm, state governing, planning, forecasting.

CylLecTByeT psif OCHOBaHWIA, MpW KOTOPbIX HYXHO pa3spabarbiBaTb OWU3HeC-NnaHbl. Tak, OHW
HE0bX0aNMbI:
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- OpraHam rocyfapCTBEHHOr0 ynpaBneHus Ans 060CHOBaHWA LenecoobpasHOCTM OKa3aHus Mep
roCyapCTBEHHON NOAAEPXKM;

- cybbekTam X03ANCTBOBAHUS, XENAOLWMM NONYYUT CTaTyC pe3naeHTa CBOBOAHbIX IKOHOMUYECKMX
30H ANA NpefocTaBfieHUss Ha KOHKYPC NpoekToB B AgmuHucTpauum C33 - MuHMCTEpCTBO
9KOHOMUKM;

- co6CTBEHHUMKY GU3Heca, kpeauTopy (MHBECTOPY) A1 060CHOBAHNSA LIENIECO0OPA3HOCTM BOXEHNS
CPefCTB M0 TOMY WM UHOMY HanpaBneHuIo.

C npunsitnem MoctaHonenuns Coseta MuHuctpoB Pecnybnukn Benapych Noe 873 oT 8 aBrycta
2005 r. B Pecnybnuke bBenapycb cfenaHa noMbiTkA BbLICTPOUTb CUCTEMY M/IAHMPOBAHUA W
NPOrHO3MPOBaHNA HECKOMIbKO HAMOMWUHAIOLLYK0 CYLLEeCTBOBABLUYIO paHee npu afMUHUCTPATUBHO-
KOMaHZHOI CuUCTEeMe ynpaBfeHns 3KOHOMMKOW. Tak, KOMMepueckue opraHusauuy, Haxogswuecs B
BELIEHNM WK BXOAALNX B COCTAB pecnyb/IMKaHCKUX OpraHoB rocyAapCTBEHHOTO YNPaBieHuUs, UHbIX
rOCYAapCTBEHHbIX ~ OpraHu3auuii, nogunHeHHblx  [pasutenbctBy — Pecny6nukvm  Benapyce,
0671CNOKOMOB 1 MUHCKOTO FOPUCTIONKOMA, COTNIACHO JAHHOT0 JOKYMEHTa JA0MKHbI paspabaTthbiBarh:

- NepcnekTUBHbIE NPOrHO3bl PA3BUTUS Ha NSITb NET;
- 6U3HeC-NNaHbl Pa3BUTUS Ha NPeACTOALLMNA rog;
- OU3Hec-NNaHbl MHBECTULMOHHBIX NPOEKTOB.

OCOGEHHOCTbI0  YKa3aHHOTO HOPMAaTWBHO-MPABOBOTO akTa fBMAETCS 0653aHHOCTb  [LaHHbIX
opraHu3aumii paspabatbiBaTb r0f0Bble GU3HEC-NNaHbl B [BYXMECSMHBIA CPOK Mocne A0BefLeHWs
nokasatenell NporHo3a coLnanbHO-3KOHOMUYECKOro passnTus Pecnybnuku Benapych Ha 0uepesHoit
rof. Kak nokasan onbiT 2006 roga, BMECTO CO34aHWsi TAPMOHUYHOI CUCTEMBI MPOTHO3WPOBAHNA
COCTOSIHUS BHELUHell W BHYTPEHHEW Cpedbl 1, WCXOAA W3 3TOr0, OpraHW3auuu CUCTEMHON
ynpaBneHyeckoii paboTbl B 06M1aCTU NNAHMPOBaHNS, AESATENLHOCTb CBeNach K psy hopMabHbIX
onepauuii. To ecTb peasbHO NPOLECC NMNaHMPOBAHWS HA HEKOTOPbIX MPEeAnpUSTUSX CBOAWTCS K
cnegytowemy. MpeanpuaT0 LOBOAAT LeNeBble nokasaTenn passutus W ero cneuuanuctbl 116o
NpUB/EYEHHbIE CTPYKTYPbI paspabarbiBatoT [OKYMEHT, B KOTOPOM OBOCHOBLIBAKOT AOCTUXUMOCTb
«CMyLLEeHHbIX» CBEPXY MoKasaTenei.

B uenom paspa6oTky OM3HEC-NNAHOB B MOAJOGHBIX CAyyasx MOXHO NpeAcTaBUTb B BUAE
cneaytowero anroputma (Puc 1).

B cnyuae, ecnn paboTa NPOMCXOANT UMEHHO MOAOGHLIM 06pa3oM, TO MOXHO YTBEPXAATb, YTO
OCHOBHas Liefb pa3paboTki YKazaHHOTO Bblille HOPMATMBHO-NPABOBOTO akTa He Gblia JOCTUTHYTA.

Cpean ykasaHHbIX Bbllle C/y4aeB, korga Heo6xogumo paspabaTtbiBaTb  OU3HEC-NAHbI
OTCYTCTBYET OAHO, NOXaUlyil camoe [N1aBHOe 0CHOBaHWe - Heob6XoAMMOCTb 060CHOBaHNSA TEKYLLEro u
NePCNeKTUBHOTO PasBUTUA KOMMEPYECKOH OpraHu3auum, BbipaboTki HOBbIX BUAOB [eATENbHOCTY,
NMPUHATUEM MEp MO HOPManu3auuu 3KOHOMMYECKOW CUTyauuW. VIMEHHO OpraHu3aums CUCTEMHOI
paboTbl B [aHHOM HanpaBfeHuM SABASMOCb, BUAUMO, LEMbI MNPUHATUA YKA3aHHOTO paHee
NOCTAHOB/EHUS NPaBUTENLCTBA. TeM He MeHee, AeATenbHOCTb Mo paspaboTke GU3HEC-NIaHOB W
NPOrHO30B Pa3BUTUA BeNnack, ECTECTBEHHO W [0 €10 NPUHATUS.

Kak nokasblBaeT OnbIT, y MHOTUX CMELMANNCTOB OTEYECTBEHHbIX CyOBEKTOB X03A/ACTBOBAHUS NpU
paspa6oTke GU3HEC-NNAHOB BO3HWKAIOT 3aTPYAHEHWUS METOAMYECKOro niaHa. Ha Tekylwwuii MOMeHT
BpeMEHN Hanboniee pacnpoCTpaHeHHbIMU MeToAukamu B 6U3Hec-nnaHupoBaHuu B Benapycu u
BpecTckom pervoHe fBASOTCS:

- npaBuna no paspaboTtke  OM3HEC-NNAHOB  MHBECTULMOHHbIX  NPOEKTOB  (YTBEPXAEHbI

lMocTaHoBneHeM MuHucTepcTBa akoHoMMKM Pecny6nnku Benapyck ot 31 asrycta 2005 1. N 158);
- peKkomeHgauuu no pa3paboTke OpraHu3auuaMu W NpesnpuaTUAMU KOMMYHasbHOW U C foneit

KOMMYHaNbHOA  (hopMbl  COBCTBEHHOCTM, 6€3 BEAOMCTBEHHOW MOAYMHEHHOCTW NPOTHO30B
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pa3BUTUA Ha NATb NeT 1 GU3HEC-NIaHOB WX pas3BUTMA Ha rof (yTB. MPOTOKO/OM KON/Eerun
komuTeTa 3KOHOMWKM BpecTckoro o6namcnonkoma Ne 4 ot 23.09.2005 r);

- npasuna no paspaboTke GU3HEC-NNAHOB MHBECTULMOHHbLIX NPOEKTOB (YTB. MPOTOKOJIOM KOMMeriu
komuTeTa 3KOHOMWKM Bpectckoro o6amcnonkoma Ne 4 ot 23.09.2005 r);

- MeTOAMYEeCKkWe peKkoMeHAauun no opraHusauum (npouefype) pa3paboTkiu MPOrHO30B pasBUTUS
KOMMepUYeckux opraHusauuii  MuHuCTepcTBa apXuTeKTypbl 1 CTpouTenscTBa Pecny6auku
Benapycb Ha nATb neT, OGW3HEC-NNaHOB WX pas3BUTUA Ha rof (YyTBEpXAeHbl NpUkasom
MuHCTporapxuTekTypbl 0T 16.11.2005 Ne290);

- WHble 0TPAac/EeBbIE W PErMOHaNbHbIE, @ TaKkkKe KOpNopaTUBHbIE METOANYECKME PErNaMeHTUpYIOLLMe
aKTbl.

Mpn [aHHOM CPABHUTENbHOM Pa3HOO6pa3vM METOAMK B CUAY psaa MPUYMH Y PaspaBoTuMkoB
OM3HEC-NNAHOB BO3HUKAIOT TPYAHOCTU B CMY HEXBATKM ONbITA, KBAIMGIMKALMMA NGO [OCTATOUHOIO
KONM4ecTBa BpPEMEHW. JTO 06CTOATENbCTBA MOrYT MPUBECTW K pa3paboTke GU3HEC-MNAaHOB C
UCKaXEHHbIMI IMBO OLIMBOUHBIMM JaHHBIMA,

[loBeaeHue A0 NpeAnpusTUS
LieNneBbIX (MPOTHO3HbIX) Mokasaresnei

yBenuyeHne MnaHoBbIit
yBenmenne 06bemMOB MHBECTULWI B nokasarenb
06'bemMoB NpoN3BOACTBa .
OCHOBHOI KanuTtan peHTabenbHoOCTH
Onpepenexve

onpefeneHne pacxoaa

amopTu3aLin, pacxofoB
ChbIPbEBbIX PECYpCoB

Ha onnary Tpyaa u
OTUUCNEHWI OT Hee

Onpefienexue 3atpat Ha
NpOM3BOACTBO U
peanusayyio NpoAyKuuM

Onpe/enexne NPorHo3npyemoro

Onpepenenue Npubbin nokasatens peHTabenbHOCTM 1
cp €ro c 1y
¢pper0pOBKa..._H|7|T. cooTBeTcTBYyET
(«noAroHka») [0BeleHHOMY

Onpegenexne (UHaHCOBOI
COCTOATENbHOCTM MpoeKTa
(pac4eT NOTOKOB AEHEXHbIX CPEACTB 1
CPOKOB OKYnaemocTy)

Puc. 1 HekoppekTHbIi hopMasibHbIin anropuTM pa3paboTKW B13HeC-NNaHOB

McTouHnk: cobcTBEHHas paspaboTka
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MpuBeaeM OCHOBHbIE OLIMGKN, KOTOPblE HauGoMee YacTo BCTPEUATCA Mpyu paspaboTke GuaHec-
N/1aHoB.

Tabmmua 1. OCHOBHbIE OLLMGKM, BO3HUKAIOLLME NPV Pa3paboTKe G13HEC-TNAHOB

Tun ownbkm

2

CylHoCTb

3

HEBEPHBIE YCNNOBUA PEANU3ALMN NPOEKTA U NPUHLUMbBI NOABOPA UCXOAHbBIX JAHHbBIX

Wcnonb3oBaxne
HenpaBuNbHOTO

ropu3oHTa pacyera
1cnonb3oBaHne
HeBEpPHOro MHTepBana
NNaHNpoBaHNs
HenpasunbHoe
onpefeneHne BpPeMeHHbIX
napameTpoB peanusaluu
npoekTa, a Takxe
HEKOTOPbIX PacxofoB
Wcnonb3osaHue
YCpPeHeHHbIX
nokasarene,
HeAocTaTouHas
KOHKpeTM3aums npoekta
MpumeHeHne
HECOMOCTaBUMbIX [aHHbIX

Cxema peanusayim
npoekTa OrpaHnyMBaeTcs
npoLeccomM Mpou3BoACTBa
npogyKuumn

AKLEHTUpPOBaHMe Ha
TexHonoruyeckne
BO3MOXHOCTW B yllep6
MapKeTUHr, aHanusy
HepocTaTouHblii  aHanus
[ienoBoit uHopmauun
WrHopupoBaHue  ctagum
KU3HEHHOTO ynkna
npoAyKLuun

HenpasunbHoe
onpefeneHne  BeNUUUHbI
3aTpaT Ha  OCHOBaHWM
PETPOCNEKTUBHOI
MHopmaLumn

[IN pasnuuHbIX Y4YacCTHUKOB MPOEKTa CPOK MOXET ONpefeNnsiTbCs MCXOAS W3 PasNyHbIX
OCHOBaHWii (CPOK KpeauTa, CpOK [efCTBMS [0roBopa MexXAy YYacTHUKaMu CAENKM,
Tpe6oBaHUA COGCTBEHHMKA)

BHYTPU WHTepBana pacuyeTta JefTe/bHOCTb He BCerja MOXeT GbiTb [JOCTOBEPHO OmMcaHa
CyMMapHbIMU 3Ha4YeHUAMU MOTOKOB NOCTYN/EHNI 1 Nnatexeii 3a 6onee Menkne NPOMeXyTKu
BPEMEHN BHYTPU UHTepBana

HepooLeHNBaeTCA NPOAONKUTENBHOCTb:

- WHBECTULWOHHOW thasbl;

- MPOAONXUTENbHOCTL NPOLEAYPbI PErncTpaumnm;

- MPOAONXNTENbHOCTb NPOLeAYPbl CepTUUKAL M.

YcpefHeHHbI€e LeHbl Ha 060pyA0BaHue, pecypchbl, paGoTbl

[loxofibl, 3aTpaThl, HanoOroBoe OKPYXeHWe, KpeAUTHbIe XapakTepucTUKW NpUBEAEeHbl Mo
COCTOSHWI Ha pa3Hble MOMEHTbl BpPEMEHW, OCYLIECTB/IEHO HEKOPPEKTHOE MpsiMoe
KOMMpOBaHWe napameTpoB KOM NaHu ii-a Hanoras

He npoaHanusnpoBaHa BCA MPOWU3BOACTBEHHO-(IMHAHCOBAA LiENOYKa OT MOCTABILUKOB [0

notpeGuTenei, B pesynbTaTe Yero MOryT 6biTb Hey4TeHbl BOMPOChI:

- CcBSA3aHHble C acnekTami TPaHCMOPTUPOBKA CbIpPbs U FOTOBO# NPOAYKLMN;

- YCNoBMAMM Nnatexeil (aBaHCOBbIX NiaTexeil  0TONUTENbHONW onnathl);

- Heo6XOAMUMOCTM  pacliMpeHus  WHGPACTPYKTYpbl  NpeanpuaTMs 1 npuobpeTeHns
[ONONHUTENbHBIX OCHOBHbIX (HOHAOB (BCMOMOraTenbHoe 060pyAoBaHie, KOMMYHUKaLUK,
aBTOTPAHCNOPT, CKMAAjCKMe MOMeLleHUs, Heo6XOAUMOCTb [AeMOoHTaxa o060pyfoBaHus,
othopMNeHus AOKyMEeHTaL, YCTAaHOBKM KOMMbIOTEPOB M MPOrpamMMHOro oGecneveHus,
npnoGpeTeHus otucHoit mebenn);

- pacxofbl Ha CO/epXaHWe M PEeMOHT OCHOBHbIX (DOHJOB, CKNajckue U Kommepyeckie
pacxofbl

MPOBNIEMbl MAPKETUHIOBOIO NNAHNPOBAHUA

He yuuTbiBaeTcs peanbHas BOCTPEGOBAHHOCTb NPOAYKLUM NOTpe6GuTeNeM, LeHa npoAaxu

KOHEUHOMY NOTpeGuUTenio, ce3oHHble KonebaHus cnpoca

Hanuune topuanyeckoit 1 (hUHAHCOBOW MPOBEPKA PETPOCNEKTUBHbLIX AaHHbIX Ge3 yuyeta
NNaHpyemoro U3mMeHeHus 4eN0Boi Cpebl U BO3MOXHOTO U3MEHEHUs NapaMeTpoB MpoekTa
HensmMeHHOCTb 06bEMOB peanusaliin OfHOM MoANdUKaLUN TOBapa B TEYEHNE ANUTENbHOTO
npoMexyTka BPEMeHW, OTCYTCTBUE (PUHAHCUPOBAHUSA 0GHOBNEHNS MOAENbHOTO psja

OLUNBKM B ®MHAHCOBOM NNIAHUPOBAHMM

Mpu aHanuse 3aTpaTbl Ha eAWHULY NPoAyKuWW B 6a30BOM nepuoje WUCMONb30BaHbl Mpu
nnaHMpoBaHun 6e3 yueta U3MeHeHUs 06bEMOB NPOU3BOACTBA

165



OkoHuaHue Tabn. 1

1 2 3
11. HenpaBunbHoe nm6o  Mpoucxoant:
HeKoppekTHoe 1. MNpu otcyTcTBMM aHanm3a:
onpejeneHne OTAeNbHbIX Hay4Ho 060CHOBaHHbIX Hopm (CHB, CHulMoB n T.n.);
3arpar (hakTMyeckoro noTpe6ieHns pecypcos aHanorMyHbIMU NpeanpuaTUAMK (N0 macwTaty v
OpraHn3ayuu npou3BOACTBEHHOTO npolecca) OTpacnM, a Takke 6e3 MNpoBepku KX
3HayeHWii Npu NOMOLLN HECKONbKMX CMOCOGOB;
2. Mpu Ucnonb3oBaHMKM CTPYKTYpbl 3aTpaT MPOU3BOACTB, CYLECTBEHHO OTANYAIOWUXCS M
TexHoNnorumn
12. HepocTatouHble MpuMeHeHne CTaHAapTHbIX 3KOHOMUYECKUX CTaTeil kanbKynauuu 6e3 ydyeTa OTpacnesblx,
KOHKpeTU3auus 1 ydyeT rearpanyeckux n nHbIX oco6eHHocTeil
ocobeHHoCTell npoekTa
13. UpesmepHas YAensieTca BHUMaHue BCeM WNM GONMbWMHCTBY 3aTpaTr, B TOM uUCe  WMEIOLWX
feTanusayus pacyetos He3HauMTeNbHbI YAeNbHbIAi BeC, YTO CYL|eCTBEHHO OCMOXHAET BbIYMCNEHNA U Tpebyer
3HaYUTeNbHbIX BPEMEHHbIX 3aTpaT
14. HenpaBunbHoe BKMIOYEHNe B Tekyujue 3aTpaTbl 3aTpaT 6yayuux nepuogos (3atpat Ha HWOKP, Bbmyck
OTHECEHMe  3aTpaT K ONbITHbIX 06pa3loB, pa3paboTKy TEXHONOTNYECKOW [OKYMeHTaLun), KoTopble SBAAIOTCA
cTaThAM 3aTpart 3NeMeHTaMi NHBECTULMOHHBIX 3aTpat
15. [ly6nupoBaHue 3aTpat B pe3ynbTaTe HEJOCTAaTOYHOTO PackpblTUS W [eTann3auuu cTaTteil pacxofoB MPOUCXOAUT
OTpaxeHWe OAHUX U Tex Xe INEeMEHTOB M B COCTaBe 3/1EMEHTEH 3aTpaTt (3apnnata
ai/MUHUCTPALMN - «3apaboTHas nnata»), M B CTaTbAX PacxofoB (3/M afMUHUCTPaLUUM A
06lLeLexoBbiX 1 061 e3aBOACKUX pacxoAax)
16. HeBepHblii yueT - BK/IOYEHWe NpU KanbKynayuu cebecToMmMoCTi B CTOMMOCTb Cbipbsi U MaTepuana HAC o
ocobeHHoCTeiA, O/lHOBPEMEHHOM OTCYTCTBMM Nocneayiolieil KOPPEKTUPOBKN B BbIYUCNEHNAX;
cBA3aHHbIX ¢ HAC - He yuuTbIBaeTCA MpUHUMN B3uMaHus HAC NO CTpaHe MNPOUCXOXAEHUA U CTpaHe
Ha3HaYeHNs Npu IKCMOPTHO* UM MNOPTHBIX OMEPALNAX;
- NpU onpefeneHnn [eHeXHbIX MoToKoB onpegensetcs HAC WCHUCNEHHBIN  BVECTO
YNNauyeHHoro 1 Nojnexauiero K ynnate npu HepaBHOMEPHOCTU 06bEMOB MPOM3BOACTBA U
peanusayuu
17 WrHopupoBsaHue He yuuTtbiBaetcs:
noTpe6HOCTH B - MepBOHaYaNbHblii NPUPOCT NOTPEGHOCTU B (DMHAHCUPOBAHUM BO3HWUKAET B repuoae
(hvHaHcupoBanuu npejwecTBylIEM Havyany Npou3BO/ACTBa;
060pOTHOTO KanuTana WM . npu uM3MeHeHMM OGBLEMOB MNPOM3BOACTBA W Peann3aunn NPOMCXOANT  U3MeHeHMe
HenpasunbHoe ee noTpe6HOCTN (COBNajeHne AOXO/0B U 3aTpaT B OTYETE O ABUXEHUN JEHEXHbIX CPeACTB 1
onpejenesum 0 NpubbINAX U ybbITKax);
- y4eT B cocTaBe 6asoBblX NapameTpoB [ANA ONPefeNeHNn MNOTPEGHOCTM  HEKOTOPbIX
3/1eMeHTOB (amopTu3aunu, 3apaboTHOl nnatbl);
- UCMonb3oBaHWe MPOLEHTA OT UHBECTULMOHHBIX 3aTpaT
18 He COG/MIOAAIOTCH - BJIOXEHWS CPEACTB He 0TOBPAXAIOTCS B NEPUOA UX PEaNbHOTO MONYYeHNs;
npasuna GIOAXETHOTO - CcymMMa 3aeMHbIX CPeACTB He o6ecneunBaeT HeoTpUUATeNbHbI OCTATOK CBOGOAHBS
noaxopa [EHEXHbIX CPejCcTB
19 Mepuop npousBoAcTBa
accoyuupyetcs c
nepuogom HeceHns
OCHOBHbIX Tpar ]
nepuogoM  peanusayun
npoAyKLumn
HEBEPHOE NPEACTABNEHWE WM NHTEPMPETALINA PE3Y/IbTATOB
20 ucnonb3oBaHue (1) Ha peiicTBylOWeEM npeanpuATAM BCA ero Bbipy4ka (MPUGLINL) paccmaTpuBaeTcs kK
HEMpPaBuUNbHOTO  METOAA  pe3ynbTaT peanu3auun NpoekTa BMECTO WCMONb30BAHUA MeTOAA aHanu3a W3MeHeHUM
OLeHKN 3 heKTUBHOCTH (cpaBHeHus), (2) a [NA OUEHKM (DUHAHCOBOW COCTOATENLHOCTU - METOJ  HaOKeHUs
(06beanHeHns)
21 orTcyTcTBUME ykasaHus - He ykasaHbl CTaBka u nepuoj pacyeta NPV;
ycnosuit - He yKasaHbl Mepuoj v cocTaBnsaiouline notokos no IRR

Mpn paspaboTke 6MU3HEC-NNAHOB HEOGXOAUMO NPUAEPKMBATLCS  CNEeayloWero  amopumva
(OT/MYHOrO OT NPEACTABNEHHOrO Ha pUC. 1):
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KomnnekcHoe [loBefieHe 4O NpeAnpuaTUs

MapKeTUHroBOE UCCNe0BaHNe uenesbIX (MPOTHO3HbIX) NOKasaTenei
Onpepenexne Lenecoo6pasHocTu u MnaHoBbIi
WN3meHeHune (onpesjenexne) " o
Hanpasnexuit NHBeCTULNI B nokasaTenb
06bEeMOB NPON3BOACTBA .
OCHOBHOW Kanutan peHTabenbHoCTN
OnpepeneHune

onpejenexne pacxoaa
CbIPbEBbIX PECYPCOB

amopTu3auni, pacxofoB
Ha onnaty Tpyja u
OTYMCNEHWI OT Hee

Onpepaenexne 3aTpaT Ha
npou3BOACTBO U
peanusauuio NpoayKuuu

Onpejenexne NPorHo3Mpyemoro

Onpepaenexne npubbINYN nokasaTens peHTabenbHOCTH 1
CpaBHEHME ero C LeneBbiM 1

L|enecoo6pasHbIMI 3HAYEHNAMM

Paspa6oTka MeponpuaTuu no

noBbIWeHNI 3P eKTUBHOCTI COOTBETCTBYET

L0BEEHHOMY
Pa3paboTka apryMeHTUPOBaHHbIX
npeAnoXeHUn No KOppekTUpoBKe

LeneBbix nokasarenei N
Onpepenexne GuUHaHCOBOI

COCTOATENIbHOCTU NMPOEKTa
(pacyeT NOTOKOB fleHEXHbIX CPeACTB ¢
CPOKOB OKynaemocTu)

Puc. 2. KOpPeKTHbIA anropyT™ paspabo T GU3HEC-TINAHOB B YCIOBUSIX CUMIBHOTO
roCyapC TBEHHOMO PEry/MPOBaHIAS 3KOHOMUUECKOI AeATeNbHOCTY

McTounmk: cobeTBEHHas paspaboTka

OpraHu3aums cucTemaTyeckoid pa6oTbl MO NMPOrHO3MPOBAHWIO CPefbl (YHKLMOHMPOBAHMS
CyGbEeKTa X035 CTBOBAHNS, MOHUTOPUHT HEAONYLIEHNS NPUBEAEHHbIX B TabNMLEe 1 OWMBOK, a Takke
OCYyLLLeCTBNEHME GU3HEC-NPOTHO3MPOBAHNS COMMACHO CXeMe, NPUBEEHHON Ha PUCYHKE 2, NO3BOMUT
NpeanpusTUSM  CYLIECTBEHHO MOBLICUTL  SPEKTUBHOCT  COBCTBEHHOTO  (PYHKLIMOHMPOBAHMS.
CnepacTeneM 3TOr0 IBUTCS He TO/bKO X0/ OT NOPOYHON NPaKTUKIA NAAHUPOBaHNS ANst (OPMasbHOMO
LOCTUXEHUS HEOBXOANUMBIX PEe3y/bTaToB «Ha Bymare», HO W peasibHble CABUTM B 9KOHOMMUECKMX
npoLieccax kak Ha MUKPO-, TaK U Ha MaKkpoypoBHE.

Nutepatypa

1. KoauHew M.T., MpopoBckuit A.l. MpakTuyeckue acnekTbl Gu3HBC-NBUUPOBAHNA MeToguueckoe nocobue, KomuteT sKOHOMUKN BpecTckoro
061acTHOrO  UCMONHUTENbHOTO KomuTeTa, BOKYM -LieHTp BHeApeHMst HayuqHO-TeXHU4eckux paspaGoTok’, BpecTckue TpaHCrpaHWuHbli
MH(hOpMaLMOHHBII LieHTp, Bpect, 2005

2. MocraHoBnenne Coseta MunucTpos Pecny6nuku Benapych Ne 873 ot 8 asrycta 2005 1.

MocTaHoBneHne MunucTepcTa akoHOMuMkM Pecny6nukn Benapych ot 31 asrycta 2005 r. N 1581

167



Jolanta Urbariska
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A COMPARISON OF POLISH MANAGEMENT PRINCIPLES WITH THE EUROPEAN ONES
IN THE SPHERE OF MOTIVATING EMPLOYEES

Summary: The paper describes main assumptions in Polish management system, especially in motivating employees'
area and concentrates on accommodations which should be done in this subject in Polish enterprises after joining
European Community. Article presents also the main assumptions of the European management systems and its main
differences in comparison to the American and Japanese ones.

Key words: globalization, management models and systems, motivation, human resources management

Globalisation is a phenomenon discussed from the perspective of different fields of study.
However, the conclusion of these discussions always remains the same; globalisation is the
phenomenon of the XXI century. For some scientists it is a form of unification of modern societies.
Others put the greatest stress on the determinist character of economic globalisation: Globalisation is
inevitable as a consequence of the right to freedom, to the free flow of people, goods or assets.
Sooner or later all barriers limiting or hindering this flow will be lifted. Globalisation means the market
economy not central planning and managementl Globalisation was born in the United States of
America. When we consider the unification problem, a question arises about the differences between
the American and European methods of management. Globalisation does not eliminate differences in
the relation towards states or organisations; it accepts variety, dissonance and differences (both
geographical and mental ones). Societies do not lose their national identity due to globalisation; their
identity is only enriched by the experience and achievements of other nations. Assuming this thesis,
one may now compare the main principles of European management with the Polish management
model.

The European management model has been shaped by social and economic factors. The
establishment of the European Commonwealth and then, the European Union was beneficial to the
process of shaping the management model characteristic to Europe. Actions undertaken within the
EU policy (including integration initiatives for the new Member States) have greatly stimulated the
establishment of one cohesive European management system.

The European management model differs from the American or the Japanese one and is based on
the following assumptions:

1. Management aocepts or even supports variety. Europeans respect cultural differences of particular
countries and create an integrative management model on their basis. The European business is thus
open to novelty, it accepts differences and accommodates easily to changing environment conditions.

2. European enterprises treat themselves as an inseparable part of the society and believe in social
responsibility, visible in the following actions

- considering profit as one of the main corporate objectives, the other being employment;

- believing in moral dues towards the society;

- deepening mutual relations between employees, customers, shareholders and managers, aimed at
achieving optimum effects,

- long-term strategies are to keep balance between economic and social objectives

<Wilczyfiski W. (2000). I don't Envy the Winners. In: Wprost Magazine of 27 October
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3. Negotiations in European enterprises are not only external. Internal negotiations are conducted in order
to facilitate communication. The effect is treating employees like partners who have the right to
participate in decision taking processes and are thus co-responsible for the implementation of
corporate objectives.

4. An individual is the subject of an enterprise and thus the company success is not only related with
higher income but also with mental satisfaction of employees and higher quality of work life. Contraiy to
the Japanese, the Europeans do not aim at bounding employees for life; they do not also teach them
team work. The Europeans aim at individuality, ability and intuition; money does not play such an
important role as in case of the Americans. A European is more interested in keeping the balance
between the personal and professional life, aiming at more freedom of action. Due to the above, a
European manager has to find the way to take advantage of these qualities of employees and use
them for the company development

5. The Europeans limit formal management to the methods based on intuition. Written principles are
limited and the management system is the outcome of experience and study.

6. External environment plays a major role in management, especially as far as social changes are
concerned. Managers take into consideration demographies! factors, like the aging of a society, the
changing role and growing independence of women, the desire of young people to find a satisfying
job.

7. The marketing approach (customer being the key element of company operation) takes the place of
the product approach. Meeting the customer needs for the best quality and professional service is the
main trend of contemporary European management

8. In comparison to the Americans, the European manager leads rather than orders. It is the managers
task to take advantage of employees' abilities and their innovative skills in order to increase corporate
effectiveness. Orders arid the imperative style are thus limited and replaced by the relations that
activate the staff. In Europe, the role of a manger exceeds the formal limits and includes also the
social and cultural functions.

9. ltis not Europe's aim to compete severely. Due to the understanding of varieties and plurality it is more
popular to search for maiket niches than to manage an organisation globally. In order to be
successful, European enterprises have to differentiate their marketing strategies, respecting thus the
individual character of states, regions or customers.

10. Environment protection policy is a part of social responsibility. The policy must be implemented not
only due to ethical reasons but also due to the social appreciation ensured thanks to itl

11.A European enterprise is a dynamic, flexible organisation, giving priority to modem management and
human resources development, skilfully managing the intellectual and the social capital; at the same
time building strong organisational identity and trust.

12.The principle of balance between three forces (a partner triangle) is applied in European enterprises
solving labour and remuneration problems2.

The economic features of European management include the following:

1 Insufficient liberalization of the European economy.

2. Limited work force supply (caused by the aging of the society).

3. Limited professional activity (to 64,3% in the year 2001, while professional activity Is understood as the
share of working people in the total number of people aged 15-64 who are able to work)3.

4. The European Union is a commonwealth of countries having different economic priorities (caused by
different economic potential).

1 PencJ. (1997). Management Trends. In: Managing Business Organisations. IV International Conference. tbdz, p. 481,489
! Borkowska S. (1992). Remuneration Problems. Corporate Management No 12. Waszawa, February, p. 10
9Wieczorek P. (2004). Perspectives of Economic Revival In the European Union. In: Statiscital News, No 5, p. 12
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5. The budgetary and the fiscal policies are decentralised (while still being controlled by state authorities)L

The concept of European management has been shaped mostly by the common market.

On 9 October 2002, after six years of negotiations, Poland became the EU Member State. In order
to decrease the differences between the Polish management style and the European practice, we
have to copy certain patterns of behaviour, The EU Establishment Treaty has formulated the main
principles of the commonwealth in the following areas:

1. Forming a European society on the basis of the basic human rights, free movement of citizens and civil
rights.

2. Ensuringjustice, freedom and safetyto people.

. Supporting social and economic development.

4. Assuring the right position of Europe inthe world2.

The factors stimulating Poland's economic development include the following:

1. Small and medium sized enterprises, creating new places of work (and increasing the home and
foreign sales); it is anticipated that the GDP may increase by 5 - 7% thanks to SME activity.

2. A new category of "earning for living" - ownership (capital, property, etc.); 1,7% of Poles supply this
source of income as the major one.

3. The state is no longer the only employer; In the year 2002 only 11,4% of Poles worked in the public
sector, whereas 16,6% in the private sector.

4. Creativity, innovativeness, ability to accommodate to extreme conditions are the qualities of the
Poles that are especially valued in the fast economic growth perspective

5. The American model is no longer followed; the Poles value family life and money is not the basic
need any more.

The Poles have to accommodate the global management theory to their home tendencies and
conditions, they have to adapt to the European integration and the global economy.

Accommodation does not mean acceptance of the one and only paradigm. Poland should
participate in the process of forming the European management model, taking into consideration
cultural differences and national stereotypes. Ethics and the human resources policy are one of
the major elements of European management.

Economic progress is not the same in different parts of the world and thus it is necessary to
analyse and interpret both positive and negative human experience. The convergence concept
consists in decreasing the differences between the well developed countries and the developing ones.
As far as economical convergence is concerned, the level of the GDP per one person or the
development of similar structures and processes are stressed. Other theories point to the human
resources (comparing the education level or the birth rate) as the measure of convergence.

In the Polish management system, it is possible to achieve high effectiveness in the field of human
resources management after adopting the convergence theory. This fact does not only result from
geographical reasons or similarity of .national characters’ but also from Poland's accession to the
European Union. It is presently impossible to define strictly Polish principles of management. The
discussed tendencies should be only the basis for the national management style. Moreover, there is
no point in supplying a priori principles (especially in the field of management), as the specifics of
management is that theory is intertwined with everyday business practice. The major effort should be
to analyse business phenomena and to evaluate business theories critically.

w

1lbidem, p. 13

aMiasik D.,(2003). Is European Union B Chance for Poland? In: Job Market. Magazine of the Ministry of Economy, Labour and
Social Policy, no 1(133)
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In the era of industrial capitalism, Poland considers investment as the basic determinant of
economic growth. The most important conditions here are technological progress1and compliance to
the binding law, especially the labour law. Usually (...)"companies shape their capital structures in various
ways (...) the management wants to increase the liability-to-equity ratio, they may verify new bonds or
utilize profit and buy some own shares. (...{Company may also issue some shares and use the so earned
money to pay a part of the debt, which will result in a decrease of the liability-to-equity ratio?.

In the era of globalisation, it is necessary to adopt the paradigm confirming the need for people
coming from different cultures to cooperate. Human resources management has become the basis of
the strategic approach, including the following parameters:

1 People are the main corporate asset.

2. External environment (in particular - competition and the job market) influences corporate
management.

. In each enterprise, there are relations between the general strategy and the corporate structure.

. There are similar relations between the corporate organisational culture and corporate values.

. Not only the managers but also all employees experience the need of action.

. Change and development are the integral and primary elements of social phenomena3.
Another concept to be assimilated by the Polish management system is strategic human resources

management.

In the eighties, there were two dominant approaches to human resources: considering them as the
source of costs or as a corporate asset of inmeasurable value.

Two major trends: the situation-depending and the interactive one may be distinguished in human
resources management. As far as the Polish approach to human resources is concerned, the situation
- dependent approach is more popular as it stresses adaptation of employees and work organisation
to corporate external and internal conditions4. On the other hand, in the interactive approach human
resources management is an integral element of economic and social processes implemented by a
company. The approach stresses the importance of legal conditions, corporate objectives, employees’
objectives, possibility of free management being the effect of economic freedom; all these factors
stimulate the staff to plan their careers and study even more5.

In order to be more effective, the Polish management system should apply the interactive approach
more frequently.

An inseparable element of the human resources policy is motivation. Views on motivation have
developed from the traditional model (based on wages) through the interpersonal relations model,
stressing the necessity of meeting the social needs of human beings, to a model based on
participation, self-control and integration between personal and corporate objectives.

The following conditions supporting corporate motivation systems may be distinguished in the
process of designing such models:

1. Change in the staff belief in the permanence of their posts.
2. No traditional staff evaluation processes, conducted regardless of individual competences of
employees.

[o2 I &2 IF - SV)

' The concept has been formulated by the American Nobel prize winner, Robert M. Solow. In: Sofow R. M. (1957). Technical Change
and Aggregate Production Function. Review of Economics and Statistics, 39. pp. 312,320

2Koscielniak H. Capital Structure of Polish Public Limited Companies. In: Technology & Economy In Industrial Reconversion. S|
Pierrad, HEC du Luxemburg. Virton. 2004

3Kolasihska E.,(2003). Human Resources Policy in the Company of the Future. In: Corporate Economics and Organisation. Book
2(637),p. 17

*Borkowska S , op.cit. p 10

5Struzycki M.,(ed.by)(2000). Introduction to Corporate Management. Oficyna Wydawnicza Szkoty Gtéwnej Handlowej Warszawa
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3. Development of a valuation system that takes into consideration the importance of a particular
employee for the company.

4. Development of a valuation system that takes into consideration the share of a particular employee
in building the company's future.

5. Direct remuneration of particular skills.

6. Greater variety of remunerationl

The above motivation principles are limited to remuneration. Moreover, they do not correspond to
the Polish business practice as more than a half of enterprises do not implement any evaluation
systems. The special character of the Polish labour market is that it is an employer market, meaning
that there is no necessity of changing the beliefs of employees on their post as the Poles are well
aware of the fact that they may lose their job any time. This awareness is one of the stress factors
influencing their worse psychical status. Fear and threat are very destructive as they generate
defensive and aggressive personalities. The thesis on the absolute Tightness of one motivation
system is not confirmed by the business practice.

Contrary to the traditional motivation systems in which employees are encouraged to undertake
actions advantageous to a company and avoid the disadvantageous ones, modem motivation
systems have to be based on staff creativity2.

The major characteristics of modern motivation systems is the balance between individual and
corporate objectives. 'The balance is achieved thanks to the creation of work conditions, characteristic
to staff personal development, namely greater qualifications, participation in decision processes,
innovativeness and entrepreneur ship. Motivation systems taking the form of material and immaterial
rewards accelerate the constant development of active staff attitude"3.

The basic knowledge on social psychology, sociology and management methods Is the key
element of a modern Polish manager's education.

It is a great mistake to base the motivation system on punishment, the primary being the threat of
losing somebody's job. The approach contradicts the basic principle of every company, namely the
effectiveness. Employees are the key corporate assets. On entering an organisation one becomes a
part of the system. The system defines one's informal social position. The ability to establish relations
with other employees, the ability to adapt to the system, the understanding and acceptation of
organisational principles are frequently more important than the ability to exercise a particular
production task. Replacing one employee with another is not a mechanical task; one cannot do it
without generating certain loss. The costs do not only include the cost of training a new employee.
The time and cost of integration are impossible to estimate.

The Polish management system is still in its developmental stage. It is based on both the American
and the European experience. Regardless of the system principles however, it is of crucial importance
to assume the dominant position of an employee in an organisation and hence to develop effective
motivation systems.
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ME AND MY SHADOW - THE IMPORTANCE OF INTERNAL DIALOGUE IN PERSONAL
DEVELOPMENT OF MANAGERS

Summary: Both theory practice of the Gestalt therapy are based on the assumption that human beings are responsible
tor themselves and their lives, experience themselves consciously and actively change their environment. These rules
enable them to be authentic and sensitive, what stays in contrast to the very notion of the “world of business', associated
with the jungle in which it is the strongest who wins. Haw to bee strong?

Key words: Therapy, emotion, awarness, selfawarness dialogue, phsychice higine

.Itis machines that produce, itis people who create.”
Rolto May

Both theory practice of the Gestalt therapy are based on the assumption that human beings are
responsible for themselves and their lives, experience themselves consciously and actively change
their environment. The principal notions of this philosophy are: “Me and You” and “Here and Now".

Me and You

If I stay in contact with myself, meaning that | am aware of my feelings and emotions, sensual
experiences and signals from my body, | will be able to establish contact with You (another person,
environment). Self-awareness will help me meet You in a dialogue, while remembering own
conditions, prejudices, stereotypes, opinions, judgements, defence mechanisms.

Here and Now

The past is gone, the future has not come yet, however | can use my time here and now: plan
certain steps leading to certain achievements, make some necessary changes, look at myself and my
contacts with the environment.

Within here and now | have the chance to finish unfinished sentences and experiences (the miracle
of accomplishments) because | know that otherwise they will constantly demand my attention and so |
will not be able to fully experience the present.

Human beings naturally aim at keeping emotional balance (they cry when sad, seek for stimuli
when bored, clench their teeth when angry), facilitated by staying in contact with themselves, meaning
for example knowing own needs and demands and noticing new elements in their environment.

These rules enable them to be authentic and sensitive, what stays in contrast to the very notion of
the “world of business”, associated with the jungle in which it is the strongest who wins. However, who
is the strongest?

The strongest are those who see what there is, remain in true contact with themselves and behave
adequately to a given situation.

173



These people are aware of the fact that dialogue is the most important thing. ‘| want something and
so do yoif. If these two things that we want differ, we may negotiate to find a common solution (we
will change and so will our relationship).

If you want to take responsibility for your development and recognise defence mechanisms that
have let you survive some time ago but are now anachronisms causing void in your professional and
personal life, take a look at the situations below and decide what you are going to do with your life.

In order to picture the above considerations, we suggest analysing the stories below.

HELP!! j

Figure 1 Chased by a shadow

Figure 2. Burdened by a shadow

Figure 3. Confronting a shadow

You frequently feel overworked; you have no time due to the constant struggle to have, to meet the
others’ expectations or to equal other people.

You probably run away from yourself and become a holic" of some kind: workaholic, alcoholic,
sexoholic, in the search for constant stimulation. During the race you do not feel that your own
shadow chases you (Figure 1). You may well live this way but some day (it is a 100% chance) you will
feel exhausted as if your shadow burdened you (Figure 2) and thinking that your life is senseless and
your relationships with the others - unsatisfactory.

It is the right moment for reflection - the first in your life. Maybe you will still live your life so far and
maybe you will verify your views, priorities, values, relationships and you will meet what you are
running away from (Figure 3). Maybe you will decide to stop, take a long look at your shadow, make
friends with it and trust it as it surely has something important to tell you.

In the sac of the shadow chasing you there are your fears, lack of security, unfulfilled desires (for
example of unconditional love), lack of acceptance, respect, low self-esteem, etc.
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If you do not make friends with your shadow on your own, external circumstances will surely make
you stop and think (losing someone dear, accident, illness).

Paradoxically, development is not only constant run forward but also stopping and thinking on the
contents of the sac.

If you are lucky, the circumstances of stopping will be more comfortable (resulting from for example
this paper, a smart book or meeting a spiritual leader, a therapist).

You may also lay under the sac and think “Why is this happening to me?" while your body will be
sick and sending signals that it does not agree with your style of living without rest.

It is not by accident that for many people, illness of some kind has been a turning point in their
personal development.

Maybe this is the time to take responsibility for your life. Maybe you will decide to create and shape
your life by working on your self-esteem, establishing the Me - You relationship, real existence and
living Here and Now.

One way to acquire that ability is to work out constant readiness to face different challenges, to
take risk and accept the possibility that you may make mistakes.

One should always live one's life consciously, use past experiences and imagination. Below there
are some tasks and explanations leading to conscious life.

Dialogue with myself - application method
To live consciously is to:

1. Know that the human mind is a great tool which, when used well, helps create the life that we want
and dream about. Think positively, work affirmatively, write down your aims every day, concentrate,
relax.

2. Enjoy every moment, knowing that the past is gone, the future is not here yet and the present is all
you have. Stop worrying about past events and possible future ones. Be present here and now.
Think: “l am here now. | am not in a hurry and what | am doing now (e.g. breathing) is the most
important for me”.

3. Live consciously and pay attention to your feelings, moods, impulses, attitudes. Change the rituals
that lead to disappointment, dissatisfaction and depression. Believe that the change is possible and
depends only on you.

4. Understand (what is going on) and aim at better quality of life. Remember that what you
concentrate on grows up. Focus on the bright sides and ask for more.

5. Be ready to revise old assumptions. List your feelings on yourself, other people, life, love.

6. Notice and correct your mistakes. The only way to learn something is to make mistakes. Mistakes
are important for us. Call your mistakes lessons. Draw conclusions.

7. Search for and acquire new knowledge. Be interested in your inner self. Sign a contract saying that
you will do it. Consciousness resulting from your work will enable you to live fully and in harmony
with yourself. Thanks to that consciousness you may discover how to be very happy, safe and
healthy.

Let us see the healthy style of life on the example of a triangle of health, whose crucial, energy-
giving elements are the following:
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Figure 4. Triangle of health

The energy you feel is conditioned by your care for your body, psyche and spirit.

Pay attention to what, how and with whom you eat. Traditionally, eating is closely co-related with
giving love, care and interest. According to ars amandi principles, certain food products are
aphrodisiacs.

Do you celebrate and taste or do you swallow in a hurry? What are your needs in this sphere?

How do you meet these demands? How does you body respond?

Watch your breathing. Breaths of a stressed and scared person are shallow and fast.

"A person who does not breathe deeply, does not move freely, does not feel fully and has poor

auto-expression limits the life of his or her body” (Lowen, Introduction to Bioenergetics. Energy, Body
Language, Therapy, p. 3).

As far as your psychical hygiene is concerned, the crucial thing is how you perceive your life. Can
you see the bright side of a difficult situation? Are you a pessimist or an optimist? Consider how good
feelings give you a boost of energy while the bad ones take it away from you.

Take a look at the quality and quantity of your relationships with the environment. Their number
and depth (readiness to help, to contact, to forgive) will be decisive for your well-being.

The life of a manager, constant speed and need of flexibility result in them feeling and acting like
machines.

Have you ever thought what happens with a used or broken machine?

On the other hand, being the subject of own life necessitates being sensitive to bodily signals,
emotions, reflection on the sense of life, it means constant development and is a powerful source of
manager’s strength.
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THE ORGANIZATION OF SOCIAL PROTECTION SYSTEMS IN EUROPEAN UNION,
GERMANY EXAMPLE

Summary: The system of social protection is the very important element of state budget with regard to the high level ol
expenses of its function A lot of different systems of social protection exist in European Union countries. That was the
reason for coordination system establishment necessity. The paper presents the principles of co-ordination of system
social protection with special regard to Germany example.
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accident insurance, insurance in case unemployment.

I. Introduction

One of the elements of market economy functioning is the fact that not every one is able to subsist
basing on is/her own work. Bad health, age, a death of principal earner within the family can be a
base of such situation. Basing on this concept, a state, as superior social organisation, should provide
opportunities and financial support for all who can not possess bread and butter.

Social protection is defined as all kind of means and public actions that are aimed on protection of
the citizens in situations when they are not able to satisfy the needs that are reckon by the whole, as
basic ones.

All adult members of a society is able and obligated to assure, by their own proprieties and work,
the needs of their family and their own satisfaction and the legislation rules are aimed only on defining
exception from that situation.1

According to W.Muszalski ,social protection is the idea that bases on the situation that the whole
society through its organisation (a state, country) is obligated to assure the existence to all who
cannot afford it through their own work, with no fault of them.”2 The state is a main performer of this
concept, thought in my opinion in case of market economy the charity organisations can perform this
kind of actions too. Work is a basic way of existence assurance but sometimes its carrying out is not
possible because of age, health problems or unemployment.

A. Rajkiewicz defines social protection as ‘the system of services, the citizens have the right or
possibility to use in cases and on terms defined by adequate regulations.”3

J. Piotrowski discusses that social protection is ‘the whole of means and public institutions, that
are used by society to protect citizens from non-culpable paucity and inability to satisfy needs socially
reckon as basic and important ones.”4

In turn according to W. Szubert social protection is '...the social device, created by state and
guaranteeing to the crowds of citizens minimum existence level in face of random incidents.”5

Z. Salwa presented the simplest definition of social protection affirming, that 'the social protection
is the whole of devices and the preservative citizens' public services protecting them in case of events
which can deprive them indispensable means to maintain.”s

Within international regulations of social protection it is possible to indicate the acts of United
Nations Organisation and Council of Europe, and moreover a dozen or so bilateral contracts signed
by Poland. Among declarations, conventions and directions issued by UN and its departments,
Common Proclamation of Human Rights from 1948, the International Pact of economic, social and
cultural laws -ratified by Poland contract as well as Convention of International Labour Organisation
No. 102 issued in 1952 about minimum norms of social protection are of significant importance.

The European Social Charter - the additional protocol to European Convention of Human Rights
from 1950 is one of the most important among acts of Council of Europe. The co-ordination of
national systems of social protection are stated by art. 51 of the Roman Treaty and decree of
European Common Market of No. 1408/71 and 574/72.

1The social insurance system - basic questions edited by G Szpor,, LexisNexis, Warsaw 2003,page 15
2W. Muszalski, The social law, State Scientific Publishers, Warsaw 1995,page 83

3 The social politics, edited by A. Rajkiewicz, State Scientific Publishers , Warsaw 1979, page 432

+J. Piotrowski, The social protection. Problems and method, Book and Knowledge, Warsaw 1966, page 28
5W. Szubert, The study with social policy, Warsaw 1973, page 229

eZ. Salwa, Labour law and social insurance , State Scientific Publishers , Warsaw 1995,page 311
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The social protection in Common Proclamation ot Human Rights constitutes a right of every citizen
to social security in case of fault loss of incomes. In narrower meaning the conception of social
protection is used in the conventions of International Labour organisation No. 102 from 1952 r. and
128 from 1967 r. They recognise universal subjective range of this right, but the objective range
restrains to classic risks appearing in social insurance (the unemployment, disability, widowhood, old

age and death of a family breadwinner and incidents at work and the occupational illness) and the
family services.

Il. The principles of co-ordination of systems social protection in European Union

It is not possible to find the definition of co-ordination neither in community decrees, which contain
list of different definitions, nor in opinions of Court of Justice.

In its jurisdiction The Court of Justice confesses consistently the principle, that decree 1408/71 co-
ordinates national systems of social protection exclusively and that every of these systems defines the
conditions of assumption the insurance individually as well as conditions of ceasing of this insurance.
In opinion 266/78 of Bmno Brunori the court pointed that decree may be possibly interpreted as
normalising act of these conditions and it affirmed unambiguously that settlement of these matters

should depend on national legislation acts. We will find similar interpretation in opinion 110/79
Coonan.1

The subjective range of co-ordination (the art. 2 decree 1408/71) was defined widely, as it is used
in case of all workers, self-proprietors, students, those who are or were a subject to legislation of
social protection of member's states and who are citizens of one of these states or are the stateless
persons, or the living refugees on territory of the member's states, as well as to members of their
families and persons remaining after death of a breadwinner.

The decree complies to people remaining after death of workers, self-employees, students, who
were subject of legislation of one or several of the member's states, aside from their citizenship, if they
became citizens of one of the members states - in case of family member death, or refugees living
stateless on territory one with the members states.

The decree applies also to civil servants and to people who with proper legislation be treated
peaceably how decree 1408/71 complies civil servants, if they are subject to or were subject to the
legislation of members state.

Many systems of social protection in European function. The systems differ in many areas. They
are funded differently, the level of paid services conditions of acquisition of authorisations to services,
the range of services are different. The certain number of these systems, their variety and complexity,
is a problem when any person in draught the professional career was subject to the different systems
of social protection. There would be a problem with settlement according to what legislation estimate
the service and authorisations and how to count its height. Problem appears because national social
insurance systems do not consider the situation of people who cross the boarders and their systems
are limited to working persons who live on their territory. To eliminate such conflicts European Union
provided rules concerning co-ordination of social protection system.

It should be stated clearly that the introduction of social protection it co-ordination systems has not
been aimed on removal of individual national systems differences among them and creation of one,
unified system of social protection. The Roman Treaty and the European Court of Justice did not
acknowledge, that it should be the aim of co-ordination of systems social protection. Co-ordination

1B.Radzik-Kazenas, The basic questions with range ol integration ol European Union, the co-ordination ol systems of social
protection, Social Insurance Institution, Warsaw 2003,page 39
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accepts existing differences among individual systems and introduces simultaneously legal
instruments, which allow these systems coexist.1
The decree indicates the kinds of services that are included in co-ordinated social protection
systems. These are:
- the service in time of disease and maternity,
- the service in time of disability, inclusive with servants the observation or enlargement,
- to work the ability,
- service in time of old age, death support,
- the service in time of accidents at work and occupational illiness,
- funeral allowances,
- the service in time of unemployment,
- family service.
The decree excludes the following services from co-ordination of systems of social protection:

- social assistance,
- health help,
- systems of services for victims of war and its results,

- consequential with trade contained arrangements between employers and trades-unions service,
even if they were recognised by state national authorities as universally valid.2

Two decrees regulate the matter of co-ordination of systems social protection:

- The Decree of Council No. 1408 / / 71 / dated 14 June 1971 used in case of workers, self-
employees and members of their families moving within the area of European Common Market

- The Decree of Council No. 57411721dated 21 March 1972 r. in matter of realisation of decree
Council No. 1408/71 used in case of workers, self-employees and members of their families
moving within the area of European Common Market.

Mentioned above acts, when ranked as decrees, make them lawfully bound and characterised by
following features:

- -they apply generally,
- they are in force in the whole,
- they are introduced directly.

This means that the decree complies to all potential addressees (and it to individual subjects), all
its decision must be warned as well as it is introduced without necessity of publication of national
introducing acts and its ratification. At the moment of accessions to European Union the decrees
become a part of legal order of a member's state and the decisions of national law conflicting with
them repeal automatically.3

The decree concerning co-ordination of systems social protection is based on four principals:
1. The principle of unity of legislation

Conflicts can appear, when settlement what legislation the moving across the borders of UE
workers fall within. It is possible to imagine situation when even a worker can be a subject to social
service in several systems simultaneously ( positive conflict) or he/she is not a subject to any

1B.Radzik-Kazenas, The co-ordination ol systems of social protection, Social Insurance No 1/2003, Social Insurance Institution,
Warsaw 2003,page 18-19
.Radzik-Kazenas, The co-ordination of systems of social protection, Social Insurance No 1/2003, Social Insurance Institution,
Warsaw 2003,page 21

3B.Radzik-Kazenas, The co-ordination of systems of social protection, Social Insurance No 1/2003, Social Insurance Institution,
Warsaw 2003,page 19
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insurance ( negative conflict). In first case a worker would have to pay the insurance premiums to
several social insurance systems in second however he/she would be excluded from insurance
protection.

To prevent such situations (conflicts) the decrees state that workers can generally be subject of
legislation of only one state. The workplace decides about this, what social insurance system relates
to working person (pursuant activity).

The common right foresees some exception from mentioned principle, in case of some occupations
(the kinds of employment) that character makes this kind of rules impossible to introduce.
High-order departure from the principles referto:

- workers delegated to work aboard temporarily,

- workers of international transport,

- workers operating on territories of a few member states,

- -self-employed working within the territories of few members states.

2. The principle of even treatment

The principle was guaranteed by the Roman Treaty (art. 6 and art. 48). First of them states, that
the every discrimination with regard to citizenship is forbidden, second - that the liberty of moving of
workers means the removal of every kind of citizenship discrimination in the areas of employment,
rewarding and working condition. The laws of communities are based on these rules.

The principle of even treatment was the object of numerous opinion of Court of Justice. The court
of justice states that principle of discrimination should be interpreted wide, that not only discrimination
leaning on citizenship (the discrimination direct), but also all symptoms of hidden discrimination
(indirect) which in reality leads to the same results are forbidden.

Establishment such conditions of acquisition and the use from services, which are-able to match
the only citizens of given country or also the qualification of conditions that lead to suspension or loss
of the vested services, of different member states citizens than the citizens of the state institution at
which the law is established, can be the symptoms of indirect discrimination.

3. The principle a addition period of insurance, employment and residence

To make it possible for the migrating workers to fulfil requirements in case of the right to services,
the decree 1408/71 states, that in case of actions aimed on the purchase, keeping or recovery of the
right to the services, the proper institution should consider the period of insurance, employment or
recognised by legislation residence within the member's state and to treat it so as it would take place
in frames of legislation of adequate institution.

4. The principle observation acquired rights

Many national social protection systems foresees the paying of services with social insurance only
when the entitled person lives on territory of given country. In such situation quite a lot entitled
persons are divided to services in case of departure to different country. Many international treaties
guarantee the payment of services settlements when the entitled person does not live on territory of
the country in which he/she possessed the right to services.

Community decrees contain however some exceptions in case of service export in case of special
services of mixed character: ones on borderland of social assistance and protection services and
unemployment benefits. 11

1B.Radzik-Kazenas, The co-ordination of systems of social protection, Social Insurance No 1/2003, Social Insurance Institution,
Warsaw 2003,page 19-20
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lIl. The Organisation of system of social protection Germany

The German system of social protection can be defined as one of the best constructed and
functioning systems of social protection. It contains of 5 basic sections discussed below.

Retirement pension insurance and pension
Itincludes separate insurance for intellectual, for physical workers and for miners.
The intellectual employees are insured through Federal Institution of Intellectuals Insurance.

The physical workers are insured at institutions of insurance in provinces (lands), in Society of
Insurance of the Railwayman and in Society of Insurance of the Seaman.

The miners are insured in Society of Insurance of the Miners.
Sickness insurance

It is administered by about 540 health-insurance. Some of them act on local level, other on national
level - as the majority of additional assures. The assures are open for all, apart from their occupation,
place of employment. They make up except: mining health-insurance, seaman health-insurance and
farmers health-insurance. Except a few special categories (civil servants, judges, soldiers) all workers
are obligated to buy an sickness insurance. It the duty of insurance does not concern people whose
annual income is higher than 40 034 euro Special principles of sickness insurance concern the ones
working in part-time jobs.

The health-insurance collect all kinds of rentals, on all kinds of social insurance (pension and
disability pensions, communication, unemployment, other).

Protective insurance

The insurance was introduced 1 January 1995 to cover the risk in case of the necessity of care.
Since then assure exist that insure for long-lasting care. All insured in health-insurance's are also
entitled to this. Ones insured in private assure have to insure in case long-lasting care additionally.
Accident insurance

This kind of insurance is administered by special business assures as well as federal and regional
ones for intellectual and workers of public sector. They included following categories: employees,
some categories of self-employed, pupils and students, kids in pre-school age, rehabilitated persons
and some other categories.

Insurance in case unemployment

The Federal Employment Office administers unemployment insurance on central level as well as
across its regional and local offices. The insurance includes physical workers, intellectual workers,
pupils including handicapped youth.

Every kind of social protection in Germany possesses its administrative autonomy and it is
administered commonly by administrative councils, consisting of the same number of the employers
and insured representatives. In case of unemployment insurance the representation is tripartite - with
representatives of public administration. Funds of additional assures are administered only by the
insured representatives.

The sickness insurance (the healing and money service), the pension and disability pension, the
protective insurance and the system of social assistance are supervised by the Federal Department of
Health and Social Protection. The insurance in case the unemployment is supervised by the Federal
Department of Economy and Labour..

Depending on the level of assure's acting - national or federal, etc. different organisations
supervise it. In case of institution of nation-wide competence, or when its actions cover more than
one province, the supervision is hold by the Federal Supervision Office for Social Insurance
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Institutions. In case of institution operating within provinces, the supervision is hold in province
governors or organs indicated by them.

Except from services mentioned above other services of publicly funded are provided: social
assistance, family and residential subsidies, etc.1

IV. Conclusion

The German system of social protection can serve as example to follow. The system created this
way requires preparation and assurance of suitable funds for its efficient functioning. Not many
countries can afford this kind of system.

Not so wealthy countries need to introduce less expensive system. That is a reason why German
system is a standard but only for a few.
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UBERLEGUNGEN UBER DIE GEWAHLTEN ASPEKTE DER KONZEPTIONEN FUR DIE
ERHALTUNG DES KAPITALWERTES EINES UNTERNEHMENS

Abstract: The main aim of this paper is theoretical analysis of presented in the literature conceptions of enterprise
capital value maintenance. The mental and real conception of capital have been discussed. The conceptions of capital
maintenance means the possibility of resources reconstruction in financial and material form. These conception are
divided into: conception of maintenance the real capital, conception of maintenance the material capital, conception of
maintenance the nominal capital.

Keywords: conception of maintenance the real capital, conception of maintenance the material capital, conception of
maintenance the nominal capital.

Das Hauptziel dieser Beaibeitung ist es, die in der Literatur dargestellten Konzeptionen fur die
Erhaltung des Kapitalwertes eines Unternehmens theoretisch zu analysieren. Die Bedeutung der
Konzeptionen fur die Erhaltung des Kapitalwertes eines Unternehmens kann direkt auf die Rolle des
Kapitals bei Bildung und Funktionierung der Wirtschaftssubjekte bezogen werden.

In der Okonomietheorie werden die Hinweissatze daruber exponiert, dass das Kapitat eine der
gmndlegendsten okonomischen Kategorien in der gegenwartigen entwickelten Marktwirtschaft ist.2 A
N. Duraj betont, dass das Kapitat ein unentbehrliches Merkmal jedes Unternehmens ist und seine

' See E.Borowczyk.M.Fluks, Organization ot systems of the social protection InEuropean Union, European Economy Region and
Switzerland, Social Insurance Institution, Warsaw 2003, page 34-35

2R. Borowiecki, J. Czaja, A. Jaki, Strategia gospodarowania kapitelem w przedsigbiorstwie. Zagadnienia wybrane, TNOIK,
Warszawa - Krakéw 1997, S. 21
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Stellung auf dem Finanzmarkt bestimmt. Es ist also notwendig, bei Uberlegungen uber existenzielle
und laufende Probleme in der Funktionierung der Wirtschaftssubjekte das Kapitat zu analysieren.1

Man soil jedoch auf das Kapitat ais okonomische Grundkategorie hinweisen, die aber gleichzeitig
komplex und mehrdimensional ist. In der Fachliteratur wird der Begritf ,Kapitat' unterschiedlich
definiert. Ats Beispiel kann man hier die Meinungen der Okonomie-Klassiker erwahnen. Unter dem
Begritf des Kapitals hat I. Fisher die Bestande in einem angegebenen Zeitraum verstanden.2 A. Smith
definierte ein Kapitat ais ein zur Produktion kumulierter Bestand, dagegen J.B. Clark hat in einem
Kapitalbestand die Kapitalguter als konkrete physische Objekte unterschieden, die als Werkzeuge
Oder Produktionsmittel3 dienen. Der franzésische Okonomist J.B. Say hat z.B. behauptet, dass das
Kapitat seinem Wesen nach immer immateriell ist. Da es nicht die Materie ist, die das Kapitel
ausmacht, sondern der Wert dieser Materie.4

Nach den aktuellen Meinungen iiber das Wesen des Kapitals wird seine Natur auch in 2 Ebenen
eingeteilt, und zwar: in eine abstrakte (geistige) und in eine reale (gegenstandliche).5 In der ersten
Auffassung wird angenommen, dass das Kapitat eine okonomische Kategorie ist, die einen
steigerungsfahigen Wert bestimmt. Der aus der Steigerung erfolgte Wertunterschied kann als
zusatzlicher Wert, als Gewinn, als Zinsen6 bezeichnet werden. In der gegenstandlicher Auffassung
werden die zur Entwicklung der weiteren Produktion gesammelten Guter ais Kapitat definiert. Bei
ihrem effektiven Einsatz nimmt ein Kapitat zu, dagegen im Falle eines irrationalen Handelns kann ein
Verlust entstehen und es wird nicht gewahrleistet, dass die verwendeten Guter (ein Kapitat?
zurGekgegeben werden.

J.B. Barney beschreibt ausfQhrlich die Formen eines Untemehmenskapitals und unterscheidet
dabei vier Hauptkategorien dieser okonomischen GroGe, die gleichzeitig als Bestande zur VerfOgung
des angegebenen Subjekts bezeichnet werden, und zwar: Finanzkapital, Sachkapital, Humankapital
und Organisationskapital.6 Unter einem Finanzkapital kann man verschiedenartige Formen des
investierten GeldvermOgens und somit der investierten Kaufkraft verstehen. Ein physisches Kapitat
(Sachkapital) bilden dagegen Maschinen und Anlagen, Rohstoffe, Vorrate, Stoffe, GrundstQcke,
Informationsnetze, angewandte Techniken und Technologien usw. Zum Humankapital gehdren
hauptsachlich die Arbeiter, ihr Wissen (Know-how) und ihre Erfahrung. Die letzterwahnte
Kapitalkategorie, also das Organisationskapital, besteht vor allem aus folgendem: aus einer formalen
und nicht formalen Organisationsstruktur, aus den angewandten Managementtechniken,
Leitungsstilen und auch aus den zwischenmenschlichen Beziehungen innerhalb eines Subjekts
zusammen mit seiner Umgebung.

J. Urbanska bezeichnet diese letzte Kapitalform als ein soziales Kapitat eines Untemehmens.9
lhrer Meinung nach kann ein soziales Kapitat nicht nur die Effektivitat der sonstigen Kapitalarten
erhdhen, sondern auch zu einem Ersatz fur ihre Bestande werden. Jedoch kann ein soziales Kapitat

1A N. Duraj, Wokét warto$ci kapitatu wlasnego przedsigbiorstwa, [in:] Warto$¢ przedsigbiorstwa - z teorii i praktyki zarzadzania, red.
J. Duraj, Wydawnictwo Naukowe NOVUM, Plock 2002, S. 364

2Erbliken: 1. Fisher, The Nature of Capital and Income, Macmillan, New York 1906, s. 52. Das Zitat aus: E.A. Hendriksen, M.F.
Breda, Teoria rachunkowos$ci, Wydawnictwo Naukowe PWN, Warszawa 2002, S. 295

5J. Goérecki, W. Sierpifiski, Historia powszechnej mys$li ekonomicznej 1870-1950, PWN, Warszawa 1987,

4].B. Say, Traite d'economie politique, Tom 2, Paryz 1819, S. 429, Das Zitat aus: B. Wozniak - Sobczak, Funkcje kapitalu w
strategicznym zarzadzaniu przedsiebiorstwem, Wyd. AE w Katowicach, Katowice 2005, S. 10

5R. Borowiecki, J. Czaja, A. Jaki, op.cit., S. 21

8R. Borowiecki, Zarzadzanie kapitatem trwalym w przedsigbiorstwie, Wyd. SECESJA, Krakéw 1993, S. 9

7R. Borowiecki, J. Czaja, A. Jaki, op.cit., S. 22

8J.B. Barney: Gaining and Sustaining Competitive Advantage, Addison - Wesley Publishing Company. Inc., New York 1997, S. 143
-144, Das Zitat aus: B. WoZniak - Sobczak, Funkcje kapitatu w strategicznym zarzadzaniu przedsigbiorstwem, Wyd. AE W
Katowicach, Katowice 2005, S. 11

9J. Urbariska, Koncepcja kapitalu spotecznego, [in:] Problemy podwyzszania efektywnosci dziatalnosci przedsiebiorstw, red. A.
Rubachow, Wyd. Brestszij Goud. Techn. Univ., Brest 2005, S. 121 -123
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nicht selbststandig vorkommen, es erganzt lediglich sowohl ein Humankapital als auch ein
6konomisches Kapitat (Finanz- und Sachkapital). Somit kann ein soziales Kapitat als ein Netz von den
Verbindungen und von den zwischenmenschlichen Beziehungen selbst in Verhaltnis mit den
sonstigen Kapitalarten eines angegebenen Subjekts kommen.1

B. Wozniak - Sobczak auBert die Meinung, dass die GréBe der rationellen Verwendung der
materiellen und finanziellen Kapitalelemente vor allem von der Anwendung eines breit verstandenen
intelektuellen Kapitals und von seinen Beziehungen zu den Subjekten der Innen- und
AuBenumgebung 2 abhangig ist. Sie stellt auch test, dass ein Unternehmen in der Marktwirtschaft
eine rechtlich-organisatorische Form ist, die alle Kapitalarten verbindet. Bei einem zugelassenem
Risiko eriaubt es, eine poientielle Fahigkeit der Kapitalarten, die Werte zu vergroBem, zu
verwirklichen.3

Das obengenannte Kapitalwesen eines Unternehmens weist auf die Bedeutung eines
Kapitalmanagements als eines der wichtigsten strategischen Ziele des Unternehmensmanagements
hin. J. Urbanska legt einen groBen Wert auf die Tatkraft aller Tatigkeiten, die von den Unternehmen
selbst aufgenommen werden. Sie unterstreicht, dass die obengenannten Tatigkeiten nicht nur die
Okonomie selbst, sondem auch einen sehr wichtigen sozialen Bereich gestalten, indem sie das
Unternehmen zu einem Marktsubjekt, und nicht nur zu einem Gegenstand der Tatigkeiten der
Marktkrafte4 verwandeln. Die Mdglichkeit, ein Unternehmenskapital zur VergroBerung seines Wertes
und zur Erreichung der Ziele des Kapitalinhabers zu verwenden, ist sehr stark sowohl mit einer realen
als auch mit einer abstrakten Kapitalform verbunden. Man soil also annehmen, dass die Effektivitat
der Kapitalverwendung mit einer rationellen Verbindung aller in einem angegebenen Subjekt
eingesetzten Kapitalformen verbunden ist.

Die in einer Fachliteratur dargestellten Konzeptionen eines Untemehmenskapitals hangen mit den
Konzeptionen fur die Erhaltung eines Kapitals hauptsachlich hinsichtlich der moglichen
Wiederherstellung der Bestande als Finanzkapital Oder als Sachkapital zusammen. Diese
Konzeptionen beziehen sich auf eines der Grundprinzipien des Rechnungswesens, und zwar: auf die
Fortsetzung einer Tatigkelt. GemaB diesem Prinzip wird die Vermutung von einer weiteren Tatigkeit
eines Unternehmens in einer voraussehbaren Zeit in demselben Oder in einem ahnlichen Bereich
angenommen.5 Das bedeutet, dass dem Unternehmen mindestens dieselben Bedingungen fur eine
Tatigkeit in Zukunft wie aktuell gewahrleistet werden. Die Erhaltung einer Tatigkeit in einem
wesentlich unveranderten Bereich ist also integral mit einer Konzeption fur die Kapitalerhaltung
verbunden.

Die Clberlegungen fiber die Konzeptionen fur die Erhaltung eines Kapitalunternehmens basieren
insbesondere auf einer Analyse der moglichen Wiederherstellung der als Eigenkapital eines
Unternehmens verstandenen Nettoaktiva in derselben Hohe. In der Fachliteratur wurden die
folgenden Uberfegungen zu Konzeptionen fur die Kapitalwiederherstellung in derselben Hohe erwoéhnt
. Konzeption KOr die Erhaltung eines Nennkapitals, Konzeption fur die Erhaltung eines Realkapitals
und eine Konzeption fiir die Erhaltung eines Sachkapitals.6

libidem, S. 122

2B. Wozniak - Sobczak, op.cit, S. 12

3B. Wozniak - Sobczak, Wykorzystanie funkcji kapitalu w formutowaniu strategii rozwoju przedsigbiorstwa, [in:] J. Duraj (red.)
Przedsigbiorstwo na rynku kapitatowym, L6dz 1998, S. 98

M. Urbaniska, Procesy prywatyzacji przedsiebiorstw a rozw6j przedsigbiorczosci, [in:] Ekonomiczne i pozaekonomiczne determinanty
rozwoju, red. A. Zachorowska, H. Ko$cielniak, Wydawnictwo Wydzialu Zarzadzania Politechniki Czestochowskiej, Czestochowa
2003, S. 174
achunkowo$¢ finansowa, praca zbiorowa pod red. K. Sawickiego, PWE, Warszawa 2004, S. 22

* M. Gmytraslewicz, A. Karmanska, Rachunkowo$¢ finansowa, Difin, Warszawa 2004, S. 63

184



Laut Konzeption fur die Erhaltung eines Nennkapitals wird angenommen, dass es stabilen
Wirtschaftsbedingungen und eine feste Kaufkraft des Geldes gibt.  Unter diesen Bedingungen
bedeutet ein erwirtschaftetes Gewinn eine reale Steigerung des Eigenkapitals, weil sowohl die
Einkommen als auch die Kosten im Verfahren Ober die Festsetzung eines Finanzergebnisses nach
ihren realen Werten geschatzt werden. Ein Nettogewinn kann also vollig aus einem Unternehmen
zuruckgezogen werden, ohne dass die Héhe des Eigenkapitals reduziert wird.. Wenn aber ein
Nettogewinn teilweise Oder vollig in einem angegebenen Subjekt erhalten bleibt, bedeutet es unter
diesen Bedingungen immer die Erhéhung eines Kapitalpotentials.

In der Konzeption fur die Erhaltung eines Realkapitals (auch Konzeption einer festen Kaufkraft des
Kapitals genannt) wird die Preissteigerung, also Senkung der Kaufkraft des Geldes, berOcksichtigt. In
diesem Fall behauptet man, dass ein Kapitalwert erhalten bleibt, wenn seine Kaufkraft am Anfang und
am Ende eines Zeitraums gleich ist. Die Messung der Hohe eines Eigenkapitals erfolgt durch
Korrektur seiner Werte anhand eines allgemeinen Inflationsindizes. Ein Nenngewinn wird nicht als
eine wirkliche Steigemng eines Eigenkapitals verstanden, weil es ein Inflationsgewinn bedeuten kann.
Ein Realgewinn wird erst dann erwahnt, wenn die Korrektur der Steigerung eines Anfangswerts von
einem Eigenkapital niedriger als Nennbetrag eines Nettogewinns ist.

Laut Konzeption fur die Erhaltung eines Sachkapitals wird angenommen, dass ein Eigenkapital
erhalten bleibt, wenn ein Unternehmen am Anfang und am Ende eines Zeitraums Ober einen gleichen
Wert der als Sachsubstanz eines Kapitals verstandenen Nettoaktiva verfugt. Die Nettoaktiva werden
am Ende eines Zeitraums nach aktuell gOltigen Preisen (Kosten) geschatzt. Ein Nettorealgewinn wird
also am Ende eines Zeitraums berechnet, als Unterschied zwischen einem Nenngewinn und einem
Mehrpreis (Mehrkosten) fur die Wiederherstellung der Nettoaktiva des angegebenen Subjekts.

Die Konzeptionen fur die Kapitalerhaltung wurden auch in den Internationalen Standards der
Finanzberichterstattung widerspiegelt.1 Laut Finanzkonzeption fur die Erhaltung eines Kapitals wird
angenommen, dass ein Gewinn nur dann von einem Unternehmen erreicht wird, wenn ein Finanzwert
Oder Geldwert der als Synonym fCr Eigenkapital verstandenen Nettoaktiva am Ende des
Umsatzzeitraumes hoher als am Anfang ist. Die Erhaltung eines Finanzkapitals kann mit
Geldeinheiten in Nennwert Oder mit Einheiten mit fester Kaufkraft gemessen werden.2 Laut einer
Sachkonzeption fur die Erhaltung eines Kapitals bedeutet ein Gewinn die Kapitalsteigerung in den
Kategorien der in einem angegebenen Zeitraum vorhandenen KapazitSten. Dagegen werden die
Preisanderungen in angegebenem Zeitraum, die einen Einfluss auf die Aktiva ausuben, und die
Verbindlichkeiten einer Einheit in einem angegebenen Zeitraum als Veranderungen bei der Schatzung
der Kapazitaten eines angegebenen Subjekts verstanden und als Allokationen zur Kapitalerhaltung
betrachtet, die somit Teil des Eigenkapitals und nicht ein Gewinn bilden.3

Man sollte auch betonen, dass sowohl eine Sach- als auch eine Finanzform eines
Unternehmenskapitals in einem Finanzbericht einer Einheit widerspiegelt wird. Ein Finanzbericht ist
eine grundlegende Informationsquelle Ober eine Vermogens- und Finanzlage eines Unternehmens.
Eine empirische Analyse einer Erhaltung eines Kapitals in einer Finanzform beruht auf einer
Bewertung eines Nennwertes eines im Unternehmen investierten Kapitals Oder einer Kaufkraft eines
Kapitals, dagegen eine Analyse eines Sachkapitals basiert auf einer Bewertung der operativen
Moglichkeiten einer angegebenen Einheit. In einem Finanzbericht gibt es keine direkte
Widerspiegelung eines Wertes eines Human- und Sozialkapitals.

1Ertoliken: Miedzynarodowa Standardy Sprawozdawczo$ci Finansowej (MSSF) 2004, IASB London 2004. Publikacja polskiego
przektadu: Stowarzyszenia Ksiegowych w Polsce, Tom |, Warszawa 2005
bidem § 104
3ibidem § 109
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H. Buk bemerkt uberdies die wesentlichen Verbindungen nicht nur unter den Kapitalkonzeptionen
und den daraus erfolgten Konzeptionen fur die Kapitalertialtung, sondern auch mit den
Gewinnkonzeptionen. Diese Autorin weist darauf hin, dass ais Gewinn sollte man nur diesen Teil von
einer Erhohung der Aktiva annehmen, der hoher ist ais eine zur Kapitalerhaltung notwendige Summe.
Dieser Betrag kann gleichzeitig ais KapitalrCickgabe bezeichnet werden.1 Ein Gewinn wird also nur
dann von einem Unternehmen erwirtschaftet, wenn die Hohe eines Eigenkapitals am ersten Tage und
am Ende des Berechnungszeitraumes gleich ist. Anders gesagt entwickelt sich ein Unternehmen nur
dann, wenn es im Stande ist, von einem Zeitraum auf einen anderen Zeitraum mindestens den
Anfangswert eines Eigenkapitals zu erhalten.2

Die Entscheidung Ober die Verwendung der Finanzierungsquellen fur die Entwicklungszwecke wird
getroffen in Anlehnung an die identifizierten Bediirfnisse eines angegebenen Subjekts. Dagegen die
mogliche Wiederherstellung eines Sach- und Finanzkapitals in derselben Héhe ist eng mit einer
verstandigen Verwendung und Verbindung eines Humankapitals und eines sozialen Kapitals
verbunden. Man kann also feststellen, dass ein Humankapital und ein soziales Kapitat wesentlich die
Wiederherstellung eines Werts von einem Finanz- und Sachkapital beeinflussen, obwohl ihre Form
direkt nicht zu messen/bewerten/ ist.
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PA3LEN 4. YNPABJIEHVE NOTMCTUYECKUMU NPOLECCAMI U
OB BbEKTAMU

HOA B nactok,
BI'TY, r. bpecT, Pecny6nuka benapycb

MAPKETWHI OBOE YNPABJIEHVE TPAHCT PAHUYHBIMIA TEPMAHANAMUA

Abstract: Border terminals are complex and multifunctional objects combining commercial and state governing
operations within their framework directly at the frontier checkpoints. The author suggests adopting modem marketing
and management approach to increase their efficiency.

TpaHCrpaHuyHble TepMUHANbI SBNSIOTCA CMOXHBIMU 1 MHOTOQYHKLIMOHANBHBIMA 06bEKTaMM, UX
MPUHLUMNMAIBHOE OT/MYME OT TPAAMLUMOHHBIX COCTOMT B TOM, YTO OHM NPEACTaBAAT COBON
coyeTaHue rocyapCTBEHHO! 1 KOMMEPUECKON AesATeNbHOCTU HEeNOCPEACTBEHHO Ha rpaHuLe.

OGCNyKMBaHME HA TPAHCTPAHUUHbIX 06bEKTaX O6bIYHO BbiABMraeT Ha NepBblii NnaH He
CTOMMOCTHbIE, @ HaTypasbHble KPUTEpUM, CPeaM KOTOPLIX OfHUM U3 BaXHENLIMX SBNSETCS BPeMS.
YBeNNueHne MponyckHO CNoCOBHOCTM TEPMUHANOB OCTAeTCcss CepbesHoil  npobnemoit  Ha
6e/0pyCCKO-NONBLCKOA  paHuLe. OfHaKo, kpoMe 3Toro, ecThb ellé psf (hakTopoB, Onpefensiounx
KauecTBa 0GCMYXMBAHUS HA TPAHCTPaHUUHbIX TEPMUHANAX. HW3KO3ATpaTHOE MO BPEMEHU U LieHe U
BMECTE C TEM BbICOKOKAYECTBEHHOE U KOMMIEKCHOE O6CNYXWUBAHUE ML, NEPEeceKatowuxX rpaHiLLy,
ABNAIOTCA KMIOYEBbLIMY (DAKTOPAMM yCriexa TepMuHana.

HecmoTps Ha cnewumduky LesTenbHOCTM MOrPaHUYHO-TAMOXEHHBIX TEpPMUHAMOB, ynpaBneHue
3TUMM 06beKTamMu  JOMKHO OCHOBBLIBATLCA HA COBPEMEHHBbIX  KOHLEMUMAX MeHe[KMeHTa U
MapKeTuHra.

MapKeTUHroBble MCCNEfOBAHUA KOHKYPEHTHBIX MO3ULMA TPAHCTPaHUYHbIX CUCTEM BKKOYAIOT
aflanTMpoBaHHble K YCNOBMAM (DYHKLMOHWPOBaHUS TepMuHanoB metoguku SWOT, SPACE, PEST.
KOHKypEeHLMA Ha 3TOM pblHKe BbICTYNaeT B CrefytoLmux dopmax:

- HenocpefcTBEHHO MeXJy TepMUHAIaMu, pacrnofiOXEHHbIMU Ha OLHOM Hanpas/eHU!, HO B PasHbIX
CTpaHax, Hanpumep, Mexay TepMuHanamu bBenapycu, YkpanHbl, KanuHuHrpagckoil o6nactu
Poccum;

- Mexfy TpaHCrpaHUYHbIMU TEPMUHANAMU, PACMONOXEHHbIMU B OLHOM rOCyAapcTBe, Hanpumep,
Mexay TepMuHanom B Ko3nosuyax 1 TepMuHanom B bpysrax;

- MexAy pas/MuHbIMU KOMMEPYECKUMW CTPYKTypamy Ha OfLHOM TepMuHane, Hanpumep, Mexiay
OTZeNEHNAMU BaHKOB, CTPAXOBbIX KOMMaHMWIA.

OfmH 13 9pCHEKTUBHBIX CMOCOBOB aHanM3a 1 YNpaBNeHUs KOHKYPEHTHbIM MOTEHLMANOM
TPAHCTPaHNYHBIX TEPMUHANIOB SIBASIETCA CUCTEMA BEHUMAPKMHT.
B NpuMEHEHUN K TepMUHANaM GeHUMApKUHT MOXHO OCYLLLECTBASITL CREAYHOLLIMM 06pasoM:
1 Bbi6op TepMUHana WM OTAENbHbIX TPAHCMOPTHO-MOTMCTUYECKUX MPOLIECCOB, KOTopble GyayT
NpOaHaN3NPOBaHbI.
. AHa/13 1 AeTanbHOE UCCNE0BaHME N0 OTAE/bHLIM OnepaLnaM NpUMEHSEMOoro npoLiecca.
. Co3fiaHue rpynmbl 9KCMepTOB, MEIOLLNX KAKOe-NIMBO OTHOLLIEHME K NPOLIECCY.
. Mog6op KOHKYpUpYIOLLEro TepMUHANa, Ha KOTOPOM 6onee athEKTUBHO BLINOMHSIOTCS NPOLECCHI.
. Paspa6oTka WM paccbinka aHkeT GeHYMapkuHra napTHepaMm, KOHKYPEeHTaM, TPaHCMOpTHUKaM,
KnWeHTam.

g wN
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6. MpoBefeHne HaTypHbIX 06CNEA0BaHNIA TPAHCMIOPTHO-NOTUCTUYECKIX TEXHOMOTHIA.

7. Bepudnkalns nonyyeHHbIX pesynsTaTos.

8. AHa/3 BbISBNEHHbIX Pa3AUMiA, YNyLIEHNIA.

9. MocTaHoBKa LieNM, BbIGOP HAWMYYLLEro NpoLecca 1 BHeApeHue ero B COBCTBEHHbIX NPOLIECCaX.
t0.MHhopMMpoBaHie paBboTHUKOB O pe3y/bTaTtax 6eHUMapKUHIa.

11.MoucK HOBbIX 3p(IEKTMBHBIX MPOLIECCOB ¥ HAYANO HOBOW PaBoTbl B PEXIME GEHUMAPKUHTA.

[lns TpaHCrpaHNYHbIX CUCTEM MOXHO YCTAHOBMTb CNefyloliuid coCTaB nokasateneil Ans pacueta

KOHKYPEHTHbIX NO3MLMIA N0 METOANKE GEHUMAPKUHTA:

- NpomyckHas CnocobHOCTb;

- KO3(hhNLMEHT MCNONb30BAHMS NPOMYCKHOI CMOCOBHOCTMK;

- 3M1aCTUYHOCTb LIEHOBOI CTpaTeruy;

- MpucnocobaeHne cucTeMbl 0BCYXMBaHUS K TPe6OBaHNAM NEPEBO3UMKOB;
- KBa/M(puKaLMs NepcoHana;

- COOTBETCTBUE CTUNS YNpaBNeHNst COBPEMEHHbLIM TpeGOoBaHUSAM;

- XOpoLlee MHEHME O TepMUHANE Y KINEHTOB;

- BbICOKOE KAuYecTBO YCAYr (TPAHCMOPTHBIX, NOTUCTUYECKMX, TAMOXEHHBIX);
- MOHOMO/IbHOE NOMOXEHNE;

- opraHusauus Tpyaa;

- MUHMMW3ALMS BO3MOXHOTO pucka Npy NPOXOXAEHUM TEPMUHANG;

- COTPYAHWYECTBO C 3arpaHWyHbLIMK NapTHepamy;

- NHHOBALMOHHOE COBEpLUEHCTBOBAHME YCIYT;

- NO3MLMs TEPMUHANA Ha PbIHKE;

- YPOBEHb Pa3BUTUS MHKIPACTPYKTYPbI TEPMUHANA.

HecmoTps Ha TO, YTO KOHLENUMA MapKeTWHra nonyuuna Bceoblyee NpU3HaHWe B NOTUCTUKE, B
CUCTEME TPAHCTPaHUYHbIX TEPMWUHANOB MO-NPEXHEMY COXPaHSIETC TEHAEHUWS YnpaBieHus
ycnyramu, a He notpeGutensimu. CnoxuBlLIMECS TPajuuMu W KOPNOpaTMBHAs KyabTypa Ha
TEpMUHa/ax He paccMaTpuBaloT ML, NepecekarolLux rpaHuLy, kak rnaBHOe 3BEHO, (hopmupytoLLee
OCHOBHYIO LIEHHOCTb B 06LUEN Lienoyke LEHHOCTeiA. MapKeTUHroBbIe acnekTbl ynpasneHns TpebytoT
MOBILLEHMS BHUMAHUS K NOKYNATENbCKON LIEHHOCTH, @ He TOMBKO K LIEHHOCTW Mapku. T.e. TepMUHasbI
[OMKHBI  KOHLLEHTPUPOBATL CBOM YCUAMS HA pa3paboTke MakeTa Ycnyr, CMOCOGHOTO MO3UTWBHO
BMMATb Ha BOCMPUSTUE MOTPEGUTENSAMW TOIA LIEHHOCTM, KOTOPYK OHWM MOJTy4aloT OT OKasblBAEMbIX
yeayr.

TMPOEKTUPYS MapKETMHIOBYI0 CTPATErMI0 ANst TPAHCTPAHUYHOTO TepMUHaNa, Heo6X0AMMO YTOUYHUT
OCHOBOMOMAratlNe XapakTepuCTUKW OTUCTMYECKOW YCNYr Kak TakoBOW W napameTpbl YCAyr,
0OKa3blBaeMbIX TEPMUHANOM. ITU XapakTepUCTUKN NBMAIOTCA OOLEKTUBHBIMA W KOHLENTyanbHo
OnpesensitoT YCAI0BISA 1 NapaMeTpbl eATENbHOCTM TPAHCTPAHUYHON NOTMCTUYECKOI CUCTEMBI.

- HeoTgenumocTb OT WCTOYHMKA. lcnonHeHne w noTpebneHue ycnyr TepMuUHana sBNsoTCA
OfIHOBPEMEHHbBIMI 1 HEPA3AENbHBIMU.

- HenocTosiHcTBO kauecTBa. KauyecTBo ycnyr TepMuHana WMEeT CKIOHHOCTb K KonebaHusiM B
3aBUCUMOCTM OT psfia NPUYMH, TakuX Kak HOBbIE NPAaBOBble aKTbl, BO3AENCTBMSI MHOXECTBA
CNyyanHbIX (hakTopoB K ap.

- AmpecHocTb ycnyr. Ycnyr N0 MEPECEYEHWI0  TpaHUubl  NPeAOCTaBASKOTCA  KIMEHTY
HenocpeACTBEHHO, COOTBETCTBEHHO YCAyra OpUEHTMpPOBaHA He Ha o6wmii cnpoc, a Ha
KOHKpETHOro noTpe6uTens.

- Kaxpasn okasblBaemass ycnyra yHWkanbHa Ans nonyvarens. [pyras nogobHas ycnyra 6ynet
OT/IMYaTLCS NO CBOUM NapameTpam, CPOKaM, KayecTBy.

188



- Ycnyra TepMuHana, Kaxk v nio6ble Apyrue yeayri, Heb3a NpoMssecTH npo 3anac.

MpoBe/eHHbIi 0NPOC CPean UPM MEXayHapOAHbIX rpy30NepeBo3oK . 5pecTa No3BoAU BbISBUTH
cnefylolMe napameTpbl M XapakTepucTUKM OBCNYXMBAHUA Ha TPAHCTPAHUYHOM TepMuHane,
ABNAIOLLMECS KMIOUEBLIMU B ONPEAENEHUN BbICOKOIA «MOKYNATE/bCKOIA LIEHHOCTU:

- OnepaTuBHOCTb 06C/TYXMBaHMS

- KomnnekcHocTb o6cnyxmBaHus

- CKOpOCTb pearvpoBaHusi Ha W3MEHeHUs (NOBbILIEHNE/MOHKEHNE TaMOXEHHbIX MiaTeXeN,
CE30HHbIE Ko/le6aHNs NOTOKa /UL, NEPECEeKaoLLUX TpaHuLY, 1 T.N.)

- OBBLEKTMBHOCTb OLIEHKW B3UMaeMbIX niatexeii

- KynbTypa o6cnyxuBaHus

- O6pa3oBaHHOCTb U KBANMMKALMA COTPYLHUKOB

- BHyTpeHHwii knumar TT/IC

Tak, KOMMIEKCHOCTb U ONepaTMBHOCTb OOCAYXMBaHUS MOryT 6a3nupoBaTbCsl Ha  HOBOIA
OpraH13aLyMoHHOl napagurMe. TpafuLMOHHO TPaHCTPaHUYHble TEPMUHAIbI UMENU BEPTUKA/IbHYIO
CTPYKTYpY. Kaxpgas chyHKUMs MMena sICHO OonpefenéHHble 3adaun, oCyLiecTBAsEMble N0 MPUHLMMY
nepapxim. HefocTaToK Takoro NoAXo/a 3ak/oyaeTcs B TOM, YTO OH MMEET BHYTPUOPTaHWU3aLMOHHY0
HanpaBneHHOCTb. PesynbTathl Xe paboTbl 060K KOMNaHWM, B TOM YMC/e W TPaHCTPaHUYHOro
TepMUHaNa, [OMKHbI OLEHMBATLCH B MepBylw ouepefb notpebutenem. [ns 3chekTMBHOrO
06CNYXMBAHUA KNMEHTOB HEOOXOAMMO CO34aTb FOPU30HTANIbHYI0 KOOPAMHALMIO M TOPU3OHTasIbHOE
COTPYAHMYECTBO B pamkax BCEr0 TPaHCTPaHWYHOTO TepMuHana. WHTerpaums ycnyr npueeféT K
COKpaLLEHNI0 BPeMeHN NpebbiBaHWs HA TepMUHane M 06EecneynT pauuoHasbHYI KOMMAEKCHOCTb
06CnyXuBaHus.

MOMEHT OKa3aHWsi YCNyr U3BECTEH TaKXE KaKk «MOMEHT WCTMHbI». BO Bpemsi KOHTakTa ¢ to6oik
YaCTb) TPAHCTPAHUYHOTO TEPMUHANA KNMEHT MOMy4YaeT BreyaTeHue o kayectse yenyr. C kem 6bl
WM ¢ YeM Bbl KMEHT He BXOAW B KOHTAKT NPU OKa3aHWM YCAyr No NepeceyeHunio rpaHuLbl, 3To Aaét
eMy NpeAcTaBfieHWe O TepMuHane B LenoM. [peAnonoxuM, ecnu NpeAcTaBUTENb TaMOXEHHON
CNyX6bl NNOX0 OBXOANTCS C NEPEBO3YMKOM, TO NOCNEAHMIA AyMaeT He O TOM, YTO OH CTONKHYNCS C
rpy6bIM YENOBEKOM, @ O TOM, 4TO WMEET [eNo C «IPy6biM» TEPMUHANOM, WUMEIOLMM  HU3KYHO
KOpnopaTuBHYKO KynbTypy. ECAM y4yecTb, YTO TepMMHasbl - 3TO «BOPOTa» CTPaHbl, CTAHOBUTCA
04YEBMAHLIM OTPOMHOE 3HAYeHMEe OOLel KynbTypbl 06CMYXWBAIOLLEro nepcoHana. puseTcTBue,
YUTUBOCTb W YeNOBeYecKoe O0OXOXAEHWe SABNAKTCA MUHUMYMOM, OXMAAEMbIM  KIMEHTAMM.
KBanMeuumpoBaHHbIA  MepcoHan WrpaeT  BaxHyld ponb B [OCTUXEHWM MOTPeGUTENbCKON
YA0BNETBOPEHHOCTN. MepcoHan TepMUHana o/KeH NOCTOSHHO NOBbILLATL CBOK KBANMMMKALMIO U
npoxoauTb  Heobxogumoe npodeccoHanbHoe o6yyeHune.  dopmbl  06yyeHMs MOryT ObiTb
pa3/MYHbIMK: KOPNOPaTUBHbIE TPEHUHIM, OBMEH ONbITOM C NOMLCKAMK KONIEraMut 1 Ap.

TpaHCrpaHuuHble TEPMUHANbI CTANKMBAKOTCA ¢ NpobnemMamu B ciyyvasx GonblUMX konebaHuii
cnpoca. TepMuHasbl He B COCTOSIHUM BNSATL HA CMPOC, KOTOPbIA MOXET MEHSTLCA B 3aBUCUMOCTY OT
pasHbIX (hakTOPOB 3KOHOMWYECKOTO, MONMUTUYECKOTO, CE30HHOTO XapakTepa. AGCOMITHO M3bexaTb
OYepefieit He NpeacTaBnAETCA BO3MOXHbIM. TEXHONOMMYECKUe NOAXOAb! K YNPaBNEHNID OYepessaMI
aKLLEHTUPYIOTCS Ha NIOTUYECKO CTOPOHe fieNna, He NPUHUMAash BO BHUMaHWe YenoBeveckuii dhaktop. B
TaKkMX CAy4asx akUeHT HeoBXoAMMO cfenaTb Ha TOM, YTOBGbl OXuZaHWe B O4Yepefn CTano MeHee
60ne3HeHHbIM. TlcUxonormyeckue UCCNefoBaHMs NOKA3aIM, YTO NIIOAAM YAcTO KaKeTcs, OYATO OHW
XAYT B ouepean 6onblue, Y4eM 3TO GblBaeT Ha caMoM fene. Mopoii, 3T0 BpeMsl, KaXyLLEeecs KMEHTY,
npeBbIlLAeT peanbHoe B ceMb 1 6Gonee pas. faBug MaiicTep cchopmynmpoBan yTepxaeHns o
NCUXONOrMN Ntofielt B ouepessx, 3HaHUe KOTOPbIX NOMOXET TPAHCTPaHUYHbIM TEPMUHANAM CMSAMYUTh
npobnemy oyepepeii:
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1. He3aHsTblil nepuog BOCMPUHUMAETCS Kak Gonee LOArMiA, YeM 3aHATbIA. TepMuHasbl MoryT
OpraHM30BaTh Takyto CUCTEMY 0BC/YXMBaHUS, NMPW KOTOPOU KNMEHTLI CMOTYT MCNO/b30BaTL BpeMst
OXMfAHWS C BbIrOAON M Nonb30i Ans cebs. NS 3TOro Ha camoM TEPMUHAsE M Ha Mofbesaax K
HeMy [JOMKHa OblTb OpraHu3oBaHa pasBuTast WH(PACTPYKTypa [AOMOMHUTENbHBIX  YCAyr
(MHcbopMaLMOHHBIE YCAYr, YCAYT MO TEXHUYECKOMY OOCMYXMBaHMIO M MOiike aBTOMOGMNEN,
ycnyri oblienuTa u T.n.).

2. OxudaHue BHe mpoLecca OOCNYXMBAHUS KaKeTCA [OfbLIe, YEM OXWAaHWe B npolecce
obenyxuBaHus. OxuiaHue KaxeTcs 6Gonee KOPOTKMM, Korga OGCMYXWBaHUE YXe Hauanochb.
BO3MOXHO, €CTb pe3oH NpefoCTaBUTb  BO3MOXHOCTb, HAaXOASICb B OYepedn, 3anoiHUTb
Heo6X0aMMYI0 JOKYMEHTALMK 1 COBEPLUNTL TpeGyeMble A5 NPOXOXAEHNS TEPMUHANA NNATEXM.

3. HeonpenenéxHoe oxupaHue AONbLUE U3BECTHOTO, UMEHLLEr0 OnpedenéHHbIA cpok. OxmpaaHne
Kaxetcs 6onee ANUHHBIM, €CAU KMNEHT He 3HAeT, KOrda ero HauHyT o6eyxmBaTh. OpraHusaums
06CNYXMBAHM HA TepMUHane TakuMm 06pa3oM, 4ToObl Ouepefb [BUranach pPaBHOMEPHO C
OJMHAKOBLIMU NPOMEXyTKaMW BPEMEHM, @ Takke YNOpsLOYEHHOCTb CaMOW Ovepes, Mo3BOMNT
NpoM3BECTU HEOGXOANMbIE PAcCUEThbl BPeMeHN oxuiaHus. CTaHgapTbl 06CNYKMBaHNS, NPUHATbIE
1 NPUMEHsIEMble Ha TepMUHaNax, NO3BONAT CHU3UTL CTeNeHb 6ECrOoKoCTBA KINEHTOB.

4. HenoHATHOCTb MPUYMH OXMAAHWUA XyXe, YeM ero 0ObSACHUMOCTb. Koraa KnneHTam OGbACHSHT
NMPUYMHY OXMAAHUA (JOMOMHMTENbHAS NPOBEPKA COMPOBOAWTENbHLIX [JOKYMEHTOB, CGOA B
KOMMbIOTEPHbIX CETAX TepMMHAna W T.M.), OHW Nyuylle €ero MOHUMAKOT W YyBCTBYIOT Cebs
komdhopTHee.

5. HecnpaBefnvBoe oxuiaHue ANUTCA [oMblue 06BEKTMBHOrO. BOMLIUIMHCTBO MtoAeii mocumMTarot
HecnpaBef/MBbIM, EC/IU KOT0-TO 06CAYXUM BHE O4epeau. Y KNMEHTOB co3aaéTes uno3ns 6onee
[L0NTOr0 OXNAAHMS.

6. Yem LieHHee ycnyra, Tem fofblue NoTpe6UTeNb roToB XaaTh. Bhicokas nokynatenbckas LeHHOCTb
ycnyr TepMWHana MOXeT rapaHTMpOoBaTh, YTO K/MEHT COFMaceH MOWTW Ha ONpefenéHHble
BPEMEHHbIE W3AEPXKKM, YTOGbI MOMY4uTb yeayry. To ecTb BpeMsl, NOTPAYeHHOE Ha OXMAaHue,
BK/OYAETCS B CTOMMOCTb YCNYTY, OLEHEHHY0 caMUM NOTpe6uTenem.

Takum 06pa3oM, TPaHCTPaHNYHble TEPMUHANBI O/MKHBI CTPEMUTLCS K AOCTVXKEHMIO [BOICTBEHHOI

Lienn: NocTaBka KIMEHTaM MOCTOSIHHO PacTylleli LEHHOCTM, YTO MPUBOAMUT K YCMEXY Ha PblHKE, W

YNyuLLIEHNE BCEX BHYTPEHHIUX OPraHN3aLMOHHbIX NoKa3aTeneli u BO3MOXHOCTEN.

Anna Brzozowska, Ph.D.
The Management Faculty Czestochowa University of Technology

THE IMPORTANCE OF LOGISTICS PROVIDER IN THE MARKET PROCESS

Abstract: In order to boost efficiency of operation in the individual business units - participants of the logistic chain and
also to increase efficiency of operation within whole logistic chain, the individual phases of logistic process
implementation are outsourced to specialized business entities i.e. logistics providers. It seems to be difficult to search
for the concise and apt definition of a logistics provider. The business practice points to broad scope and discrepancy of
the services which could be the subject of logistics provider's activity.

Key words: logistics provider, services of logistics provider

A logistics provider is an entity which organizes, stimulates and supervises the flow of goods and
information and it operates on request of an entity for whose existence a logistic stream” is crucial.
The operator's duties and activities depend on the decision made by the customer. Relationship
between the customer and logistics provider sometimes is so advanced that the concepts of
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superiority or duty fade away while some other appear e.g. cooperation or partnership. The most
important arguments which justify rationality of orders for performing some parts of logistic processes
include:

- Lack of specialized staff, equipment and tendency to invest capital in this equipment,
- better exploitation of resources (of material, human, financial or information nature),
- more efficient flow of logistic streams realized by specialized companies,

- synergy of operation,

- customers’ opportunity to focus on their fundamental activity.

Idea of existence of logistics providers on the market is closely associated with the strategies of
outsourcing, lean production or lean management. These strategies highlight new directions for
formation of new logistic relations, they are based on advanced ordering of logistic services to outside
bidders-logistics providers and they diminish the role and importance of their own structure and
comprehensive logistic service in the company and therefore they significantly reduce the costs of
operation. The difference should be made between contracting and contract in which the customer
concentrates on the determination of final form of a product which they are going to purchase. The
methods how to reach a particular result is up to the logistics provider.

Logistics providers can be divided into universal operators and specialized operators.

The universal operator for a logistic process is an operator which is in control over the whole
activity of domestic and international trade of property, both outside a business unit and within its
internal structure. Such units, named ‘“third party logistics” operator are the bidders of logistic services
packages. A characteristic of logistic services packages is compilation of different partial services
associated with broadly understood transport management and products storage for an integrated
logistic offer which is prepared, sold and settled as one unit. The types of partial services which can
be found within one package depend on the one hand on customer's request and on the other hand
on the range of the services provided by the enterprise and its readiness to provide other additional
services.

The specialized operators are the units with fragmentary area of activity and they perform particular
part of a logistic process e.g.:

- carriers of different transport branches,
- warehousing,

- portioning and package companies,

- insurance companies,

- customs institutions,

- loading companies (etc.)

More and more often though the logistics provider is associated with the business unit of broad,
universal range of operation and capability of providing logistic services. Such a unit is frequently
perceived as a partner or even as a leader for the organization and execution of a logistic goals.

Logistics providers, in order to boost the quality of its services, make use of their international
presence, concern’s know-how and their experience in numerous markets, therefore ensuring
streamlining of the whole supply chainl While working on an international scale, they gain
measurable benefits for their customers not only on a domestic scale but also on a global one2. Large
added value from a customer’s point of view is also the time, which was perceived before as one of
the significant factors of competition. Flow logistics, as a product offered by some logistics providers,
is a response to such customer’s expectations. The operators within such a system control the goods

Iwww.wnp.pl
2,Logistyka", Czasopismo dla profesjonalistéw 3/2004 maj- czerwiec, s 21
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so that they are still on the move. If the stop happens, it happens for a short time and generally it is
not connected with adding the value to the product e.g. cross-docking.

organization of raw
material supply to the
dealing with all the place-of processing
documentation

organization of
warehouse circulation

o . finished goods
giving comprehensive

information before, in
progress and after pe-fcrming

! organizing the supply of
of particular tadcs \ goods to recipients

Figure 1 The role of logistics provider

Source: Own study
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Main roles of logistics provider include (see Figure 1):

. organization of warehouse circulation of finished goods

. organizing the supply of goods to recipients

. giving comprehensive information before, in progress and after performing of particular tasks
. dealing with all the documentation

. organization of raw material supply to the place of processing

Such a synthetically determined tasks show how big is the meaning of time for the logistics

provider and especially: time of giving information, reception of raw materials, delivering raw materials
to the manufacturer, reception of finished goods and time of delivery of finished goods to the
recipients. It concerns not only the organization of transportation within a country or its region but also
within international exchange.

The services provided by logistics providers include:

1. Insurance

Preparation ot logistic solutions
Business insurance

2. Transport

Inland transport
Maritime transport
Airtransport

Rail transport

3. Customs

Tax services

Customs counselling

INTRASTAT customs entries

Handling goods in terms of warehousing

Full service on deliveries within all customs procedures
Full service before/after customs clearance
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4. Warehousing

Short-term and long-term storage

Partitioning and commissioning of supply orders

Distribution

Specialized warehousing services

Value Added Services (VAS) - these are added services which operator can provide additionally,
they may be understood as the services increasing the value of supply chain. They may include:
Re-packing

Creating the sets

Pre-assembly

Assembly

Labelling

Quality control

Adding guarantee certificates and instruction manuals,

5. Organization

Creation of the vision of supply chain

Supply chain - whole process required to prepare, manufacture and deliver the goods and services
to the customers. Usually it consists of the flow of goods from suppliers to producers, distributors,
retail shops and eventually, the customer. During such a process, on the basis of customer's order,
the raw materials and components are transformed into the final products which than reach the
customer.

Project management

IT systems integration

Continuous improvement of the results

Know-how

. Dedicated operations

Vendor Managed Inventory (VMI), means streamlined functioning of a supply chain as a result of
resource management performed by the supplier which decides on timing and content of supply
that guarantees full availability of the products.

Co-manufacturing consists in assembly of parts sent from different manufacturers on the
customer’s requests.

E- commerce - generally, it includes all the transactions connected with forwarding the financial
resources, goods, information done by the Internet, starting from searching for a product,
negotiating the business conditions, purchase and delivery to the given recipient.

E-fulfillment - includes only the activities connected with the execution of an order, from price
calculation and preparation of an individual delivery plan for the given logistic service, reserved for
the given means of transport and possible places of storage, tracking the delivery, customs
clearance, and preparation of necessary documentation as well as exchange without paper
dxumentation, payments and added services in case of warehousing: goods management,
preparation of individualized deliveries (according to the order specification) sorting and assembly.

Logistic providers enable:

shortening the global time when customer’s cash invested in raw materials is exchanged into cash
paid for finished goods
current information on the place of a delivery
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- reduction in amount of stock thanks to quick and regular supplies, focus on their own operational
activity thanks to giving up their own warehouse of trains and other services in aid of logistics
provider.

Range of services of logistics provider is subject to systematic development. In addition to
traditional warehousing services, enriched by the value of “value added” and distribution services,
logistics companies are more and more involved in financing and streamlining of production supply
and production assemblyl Thanks to a comprehensive service, the costs incurred by a customer are
reduced while the utility of services increases. The real prospect is the globalisation understood as a
comprehensive service provided to a customer, which consists in securing the services within the
whole chain of product circulation. These no longer mean “door to door” sale but much more i.e. “one
stop shopping” - the customer wants to cooperate with one operator who offers the highest value
added to them2.

Added value, i.e. this what is created during performing the activities that are useful to customer, is
the basis of logistics provider's operation. When the manufactured goods or services gain the added
value, the customer Is willing to pay a particular price for them. The logistics providers can improve
the added value of the services offered thanks to such factors as quality, time and cost. The benefit to
the customer is an added value and for the operator the price which the customer pays for the utility.
In practice, It can not be unambiguously stated where the added value of services offered by the
operator starts and where it ends. Professional logistics provider ensures the customers
comprehensive services on flow of goods and information, from appearance of goods on a production
line to the delivery to final consumer. Logistic outsourcing is of bigger and bigger importance on the
global market; moreover, logistics providers overtake the activities which were understood as their
customer's core business so far.

Logistics providers are distinguished mostly by information systems and logistic centres. The
structure of a logistic centre facilitates flow of goods and Information. Thanks to that the reduction of
costs of customers activity is possible. The centres enable broad range of logistic services such as:
warehousing, reloading, distribution and delivery to the destination place, portioning, as well as
customs, financial and banking services.

The characteristic of a model of operator is the focus on chosen fragment of value chain. Each
units of transnational corporation which operate in the market as business units perform a predefined
range of tasks which is their key competence, in a corporation structure, the manufacturers of
subassemblies and final products work as production operators, information brokers work as
information operators, carriers and forwarders as logistics providers and branch offices perform
functions of marketing operators which develop sales networks on individual markets3.

Conclusions

Logistics providers and their customers enter into the era of total logistics. Nowadays, global
manufacturers perceive the key role of logistics, understood as Supply Chain Management, in striving
to market success. Efficient cost reduction is not possible without streamlining of logistic processes in
a company.

Logistics providers perform a number of complex functions within their operation. First of all, they
coordinate the transport and supply. These tasks also include warehouse management including
complementation, repackaging and labelling. The comprehensive services also Include package
management understood not only as a circulation but also as a design. The functions may also

1.Gospodarka materiatowa & Logistyka", 3/2005 Polskie Wydawnictwo Ekonomiczne, s.31
2www.QDeratorloolstvcznv.DI

3 Prace Habilitacyjne, M. Szymczak , Logistyka w procesie internacjonalizacji przedsigbiorstw. Poznan 2004, s. 173.
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include Supply Chain Management, controlling and pre - assembly. Supply ot goods to the assembly
line and services provided to end customers are also of great importance.
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MAIN MATTERS OF REVERSE LOGISTICS

Abstract.: Reverse logistics is a very useful tool tor enterprises which have to deal with production wastes and
commercial returns. Foward logistics is not able to manage them, because they show up on the beginning of reverse
supply chain. That is the reason for growing importance of reverse flows. Reverse logistics is quite new logistics system
and the most common is using in developed countries. The reasons of this are high costs of such system and some
organizational problems. This paper presents the idea of reverse logistics, main differences between forward and
reverse logistics, its costs and major problems.

Key words: forward logistics, reverse logistics, wastes, retums

Logistics should be treating not only as a theoretical discipline, but also as a practical one. The
reason for that are a strong connections between logistics and many others areas of knowledge and
economy activities. Logistics might be consider as a discipline and also as an activity which is
supporting management of materials, transport, production, distribution or all infrastructure. Also, it
can be an important factor for effectiveness assessment or determinant of competitive positionl

As a main point of formulating forward logistics definitions is 7R” rule, which specify that
fundamental of logistics is to provide the right products, at the right time, at the right place, to the right
customer, with the right volume, right quality and right cost2.

The most common logistics definition says that it is the part of the supply chain which is connected
with planning, implementing, and controlling flows and storage of products, services and related
information from the point of origin to the point of consumption in order to meet requirements of
customers3,

The forward logistics processes are characterized by activities concerning flows of goods, their
physical movements, materials and products storage and flows of information needed in each
economical process and its successful realizationd. So in very short way traditional logistics consist in
delivery the final product to the end consumer.

For past decades enterprises have been using forward logistics processes in their economic
performance and their management was fully successful. But since few years forward logistics
become insufficient for some parts of management. A lot of companies faced of problems concerning
high costs of materials to production, high costs of waste final disposal or problems with return

1Ko$cielniak H. .Effectiveness Evaluation ol Enterprise Logistic Systems ' Prace Wydz. Zarzadzania Politechniki Czestochowskiej
nr 7, Czgstochowa 2002.

2Abt S. ,Logistyka w teorii i praktyce” AE w Poznaniu Poznan 2001, s.16

3Council of Logistics Management (CLM), Oak Brook, lllinois, 1999.

4Skowronek C., Sarjusz-Wolski Z .Logistyka w przedsigbiorstwie” PWE Warszawa 1995.
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products. Additionally many countries made their law stricter, what became a reason for firms to find
some alternative ways to manage their problemsl

Such alternative is reverse logistics. In Poland reverse logistics is really new system and not many
companies are using its support, but in many other countries reverse logistics is very popular and
useful, especially in developed countries. This subsystem of forward logistics is the answer for
growing technical and technological innovations, which cause environmental pollution and conflict
between growing economy and ecology. Here was necessary to create environmental management
where the most Important tool is reverse logistics. Their role is to recreate and restore the economical
and ecological balance.

Because reverse logistics is quite new system, there are also many different terms in literature,
which sound different but mean the same. “Green logistics", “ecologistics”, “return logistics", ‘waste
logistics” or “reverse distribution’ - all the terms have the same meaning as reverse logistics2.

The most common definition of reverse logistics is the one made by Council of Logistics
Management - this organization also standardize the name. By definition reverse logistics is the term
used in connection with the role of logistics in recycling, waste disposal and managing hazardous
materials. In wider perspective reverse logistics include all activities connected with logistics and used
for reduce, recycling, substitution or reuse materials and final disposition3.

Farther definition says that reverse logistics is the movement of products or materials in the
opposite direction for the purpose of creating or recapturing value, or for proper disposal, so the
reverse flows may consist products or packing4.

In literature very often exists an opinion, that the main purposes of reverse logistics are: waste
collection and segregation, their transport, storage and remanufacturing or utilization. It is because the
major sources of reverse flows are products which are returned by the consumers and wastes coming
from the production and after production.

Reverse flows are very different from forward flows, the same as different is reverse logistics from
forward logistics (see Table 1). The greatest difference between them is, that all processes of reverse
logistics are leading inversely.

Planning strongly connected with forecasting in reverse logistics is hardly more difficult than in
traditional logistics. Its because usually the demand for new products and materials in forward flows is
known and in reverse flows unknown is the returns rates and waste volumes. Also the distribution is
harder in reverse logistics. In forward one all products are taken from one distribution place and
transporting to sales points. In reverse logistics products and materials are taken from different points
and are collected in one distribution place. Than, usually the quality of materials and products in
reverse flows is lower than in forward. They might be damaged or just used, what makes necessary to
add some more value for them before will be use again.

Reverse logistics characterization is quite hard because of the differentiation reverse processes in
comparison with forward logistics. Reverse logistics system has its beginning when the used products
are coming back to the supply chain or when some kinds of wastes show up in the production
processes. So reverse logistics processes are strongly connected with production wastes or returned
products. To make sure that after creation of reverse logistics system in the company there will be the

1KoScielniak H. ,Logistics and the Activity Effectivenes of Enterprises.” Eighth International Symposium on
Inventories. Abstracts. Budapest, 1994.

2Melissen F. W., de Ron A.J. “Defining recovery practices - definitions and terminology* International Journal on Environmentally
Conscious Manufacturing and Design, 8(2):1-1 B,

1999.

3Stock J. R. “Reverse Logistics". Council of Logistics Management, Oak Brook, IL, 1992.

4Rogers D., Tibben-Lembke R. “An overview of reverse logistics practices*. Journal of Business Logistics, vol. 22., 2001.
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stable flow of used products or wastes, there are forming special organizations, like collection centers,
which collect and manage objects for reverse logistics and reverse flows. Than the objects are
selected, what means the control and tests of quality, which products or materials can be
remanufacture and reuse. These with very small value are disposing on the landfill. And these, which
are still valuable for the enterprise are farther reprocessing and remanufacturing and after depending
on this value are using in processes like reusing, repairing, refreshing or recycling. When products are
on the end of reverse supply chain, than they can join the beginning of the forward supply chaini

Table 1 Main differences between forward and reverse logistics.

FORWARD LOGISTICS REVERSE LOGISTICS
Quite easy forecasting Not predictable forecasting
Distribution from one point to many Distribution from many points to one
Uniform product quality Different product quality
Uniform product packaging Damaged product packing
Specified destinations and routes Not specified destinations and routes
Specified decision options Not specified decision options
Uniform pricing Pricing depends on many factors
Speed importance Speed is not necessary
Clear costs ol distribution Costs of distribution less visible
Consistent inventory management Not consistent inventory management
Controllability product life cycle Complexity of product life cycle
Easy negotiations in supply chain Complicated negotiations in supply chain
Well-known marketing methods Complicated marketing by many factors
Large transparency of processes Small transparency of processes

Source: Based on: Grabara J.: Wykorzystanie Handlu Elektronicznego do Realizacji Zadan Logistyki Odwrotnej, [w]
Komputerowo Zintegrowane Zarzadzanie: 2004.

In theory organization of reverse logistics processes should not be very complicated. But the
practice shows that it is much more difficult as it seems. The problem here is with proper tracking
used or damaged products while they are returning. It is really important issue here, because if it is
not clear when the product will be return and where is it from, than the costs might be really high and
connected with necessity for waste transportation and storage.

In reverse logistics the costs of this system are usually higher than in forward one. That is one of
the reasons why many companies are still delaying the introduction. Here, thinking about the costs, it
is possible to compare the costs of reverse logistics and forward logistics2:

- Costs of transportation are much greater in reverse logistics, because usually reverse shipments
are smaller.

- Costs of inventory holding are lower in reverse logistics than in traditional one, the calculation here
is based on inventory theory, where this costs is counting as a percentage of the product value -
so when in reverse logistics the products have always lower value also the costs of inventory
holding should be lower.

- Costs of handling are much higher for reverse logistics, because smaller volumes of shipments are
connected with more material handling costs.

- Costs of obsolescence may be higher for reverse logistics, because returned products may be
returned or shipped after a long time and after this period these products are loosing value and are
obsolescence and the same have less options for reusing.

1Grabara J. ‘Logistyka odwrotna jako element zwigkszenia konkurencyjno$ci rynkowej przedsigbiorstw". VIl.Konferencja Logistyki
Stosowanej.'Total Logistic ManagementMLM. Zakopane 2003.

1Tibben-Lembke R., Rogera D.: ‘Differences between forward and reverse logistics'. Supply Chain Management An International
Journal. Nr5,2002.
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- Costs of quality control and tests are much greater in reverse logistics because each returned
product has to be controlled and tested before any decision will be made. It is necessary to make
sure that product can be reuse.

- Costs of collection are much higher and less standardized in reverse logistics and they are the
major costs, they are connected with collecting returned products from different localizations.

- Other costs which do not exist in forward logistics like costs of refurbishment, repacking, changing
value, reworking - which are strongly connected with adding value to returned products.

So as it is presented, costs of reverse logistics usually are higher than in forward logistics. But here
is one important aspect of this - costs are high but the benefits of such reverse system are really
important.

Considering reverse logistics it is necessary to mention about four rules, which are important for
successful using reverse logistics systems. These rules arel

- using in production materials coming from recovery instead new materials,
- using environmental friendly materials,

- reusing materials coming from recovery (especially packing),

- recovering of materials and used products.

All these activities are very expensive and need a lot of efforts from companies. It is very important
to implement reverse logistics system from the beginning. So at first there is need for proper product
designing. It has to be special design to make possible its later reuse. It means, that before production
starts, the product has to be already forecast for later return and recovery.

By using reverse logistics companies at first might have better competitive position on the market.
It is because customers treat them as more responsible, but also here a big advantage is the
possibility for returning used products. Than, these enterprises follow the law regulations connected
with environmental protection. It is really important, because reverse logistics may be treated as the
major tool for environmental management.
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INFLUENCE OF LOGISTICS ON FINANCIAL ACTIVITY OF AN ENTERPRISE

Summary: The article presents the influence of logistics processes on financial activity of an enterprise. It is described
the interrelation of profit and loss account, items in the balance sheet and logistics variables. Selected financial and
logistics ratios of a production company in the years 2001-2004 are analysed in order to show the significance of
logistics for the company's finances.

Key terms: logistics, balance sheet, profit, financial ratios

Introduction

Poland's accession to the European Union created new opportunities for the country itself and
enterprises operating there. International cooperation has increased, the scope of cooperative
relations has broadened and there has been a rapid increase in material and information flows. At the
same time logistics developed, both at the micro- and macroeconomic level. Many enterprises started
to take notice of its influence on achieving strategic goals and financial performance. Logistics took a
leading role in operational management enhancing it through the effective use of resources. Logistic
functions and activities became the source of the company's potential and competitiveness. They
started to be governed by the principle of economy aiming at minimizing the expenditures and
maximizing the profit. As a result, logistics started to affect financial objectives of enterprises and
future financial planning. The consequences of logistic decisions to a large degree started to affect
both the balance sheet of an enterprise and its profit and loss account. It is so, because efficient
logistic management boosts cash flow and reduces the needs concerning working capital. “Operating
within a chain of values which comprises such links as research and development, supplies,
components production, product manufacturing, sales, distribution and service, the company has to
take strategic decisions concerning the localization of those links. (...) Because this affects the cost
structure of the company in terms of labour force costs in a given area, costs of transport and
logistics.”1

Logistics vs. balance sheet

Logistic operation of an enterprise, with regard to its influence on the finances, can be best
assessed while looking at the records in the closing balance sheet and profit and loss account. Among
the manifold information comprised in those statements, for logistics of crucial importance is that
concerning the financial condition and financial results which depend on the processes of material
flow and flow of relevant information. The influence of logistics on particular items in the balance sheet
is presented below (pic.1).

It indicates that logistics variables affect the final form of the balance sheet of an enterprise.

Assets management process in an enterprise is related to its ability to control the flow of materials,
information and funds.

Material flows are related to the circulation of raw materials, materials necessary for production,
work in process, final products and secondary use products. Material flow is strictly related to the flow

1Brzeziniski S , Miedzynarodowe strategie przedsigbiorstw a przewaga konkurencyjna, in: "Polska w Unii Europejskiej", J. Szopa, P.
Pachura, WWZPCZ, Czestochowa 2004, p. 67
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of information concerning orders and purchases. And both material flows and information flows are
strictly connected with the flow of funds.

Balance sheet Logistics variables
Assets

Order processing cycle

Cash .

Completion of order
Receivables Correct invoicing

Inventories management policy
Inventories and service quality

Distribution equipment and fixtures and
Immovable property =~ - fittings
Equipment and fixtures and
fittings Transportation equipment

Liabilities
Payments Purchasing policy
Debts s
Financial options for inventories
i and fixtures and fittings

Equity

Picture 1 Influence of logistics on items in the balance sheet
Source: Christopher M., Strategia zarzadzania dystrybucja, Placet, Warszawa 1999, p. 28

Assets reflect fixed and current assets necessary in business activity. They are used mostly to eamn
a profit, which is the primary goal for every enterprise. The share of particular asset components in
generating profits is not the same. "It is current assets (liquid) which contribute directly to generating
profit due to constant changes and transfers resulting in surplus resources (profits). Fixed assets are
also important, but they play an indirect role in this process.'l Thus an enterprise should aim at
possessing the greatest possible amount of current assets according to its needs while there should
be only as much fixed assets as it is necessary for operating the business.

1Bednarski L, Borowiecki R., Duraj J., Kurtys E., Wasniewski T., Wersly B , Analiza ekonomiczna przedsiebiorstwa, Wyd AE im.
Oskara Langego, Wroctaw 1998, p. 89
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Efficiency in assets management, reflected in the annual turnover, constitutes the main area of
interest for logistics. The size, structure and utilization of assets determine financial prosperity of a
company. The proportion of particular components should reflect the actual needs of the enterprise.
Assets being too hig, "the capital is unnecessarily frozen and it affects the profit it could bring if in
movement (...) On the other hand, when the assets are too low, the enterprise cannot achieve the
desired sales, which negatively affects the company's financial performance.'1

For logistics the most important component of current assets is inventory. This includes raw
materials, materials for production, work in process, final products and goods. They are kept in the
company for future use. Their production, inventory size and dynamics depend on supply cycles and
the size and structure of production. The size of inventory is also influenced by its efficient control and
management. Appropriate service policy and market distribution are also very important.

The basic aim of inventory management is to ensure continuous production while incurring lowest
possible storage costs. Inventory considerably affects financial liquidity of an enterprise. Liquidity
means here how quick and easy an asset component can be changed into cash. However,
considering liquidity one cannot allow for an asset component loss in value. Because everything can
be sold easily if the price is reduced. Thus, high liquidity assets are assets which can be easily
changed into cash without losing their value. Inventory belongs to the type of current assets whose
liquidity is low, which is indicated by their position in the balance sheet. And they cannot be easily sold
without considerable price reductions.

Another asset component of low liquidity is receivables. In the current economic situation their
liquidity is even lower than that of inventory, when the customers do not meet their financial
obligations. The greater the liquidity, the lower the risk of financial problems related to making current
payments and purchasing necessary assets. On the other hand, however, liquid assets bring less
profit. So inventory is one of the most profitable asset components while cash deposits, when only
saved in a bank account, do not bring any profit whatsoever.

Entrepreneurs often do not realize to what extent logistics variables can affect financial resources
and receivables. The shorter the delivery period, i.e. the time that passes from order placement to
product delivery, the sooner the invoice can be issued. But if the invoice is incorrect, then the payment
is postponed until the invoice is corrected.

The other side of a balance sheet includes liabilities. These indicate the sources of finances for the
enterprise. The policy of purchasing raw materials, materials for production and semi-finished
products is a logistics variable that plays an important role here. Traditional methods of regulating
stocks, based on economic batch delivery can lead to excess inventory not reflecting the actual
production or distribution needs, especially if demand and supply fluctuate.

In the present market situation meeting more complex logistic requirements is possible due to
modern techniques, such as MPR (material requirements planning) or DRP (distribution requirements
planning). Reducing the number and time of orders can help meet current liabilities, and greater
integration of purchases and operational management can bring additional profit.

Logistics vs. profit

Logistics also plays a key role in creating income and costs of an enterprise which are reflected in
profit and loss account.

The influence of logistics variables on the company's profitability is presented below.

1Twardg J., Mierniki i wskaZniki logistyczne, Biblioteka Logistyka, Poznan 2003, p. 180



Logistics
Income and costs

variables
Sales Customer income  —
service
fomeeems Purchasing
Costs of sold goods 1 Production
[ — controland -
scheduling
) Logistics profit
"""" Order e Minus participation
processing

------- Transport — ---------m------

------- Storing
Administration
and
merchandising Slocks control

—Costs 0 f---mr

_______ Packing — liogistics

------- Marketing ~ --------------

—  Stocks storing costs—
Interests

Picture 2: Logistics vs. profit
Source: Christopher M., Strategia zarzadzania dystrybucjg. Placet, Warszawa 1999, p. 25

The basic challenge for logistics is to find best possible solution to keep balance between reducing
logistic costs and preserving high quality customer service. Costs of logistic processes including
placing orders, transportation, storing, packaging and service should be considered and minimized
globally. The result of this is positive financial result, which as the basic component of financial
surplus, constitutes the primary source of financing the company's development.

Coordination of logistic operation helps to integrate the functions of supply, production and
distribution in a company, which as a result leads to bigger savings in purchasing and production
processes. High quality customer service affects in turn the participation in the market, and greater
participation results in more effective sales.

Logistics vs. financial ratios of an enterprise

Table 1. presents the influence of logistic operation on selected financial ratios in a production
company in the years 2001-2004.
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Table 1 Financial and logistic ratios assessing a company's performance resulting from
balance sheet and profit and loss account

Financial ratios Year
2001 2002 2003 2004

Assets, costand income structure

Fixed assets structure % 57,8 65,1 57,7 43,2
Current assets structure % 42,2 34,9 42,3 55,8
Assets structure ratio % 137,52 186,49 136,26 79,45
Operating expenses structure % 95,68 95,88 93,91 95,51

Profitability ratios

ROE (return on equity) % 4,17 4,05 4,63 9,23
Return on total equity % 6,06 5,82 10,56 6,58
ROA (return on assets) % 2,01 1,32 1,62 3,27
Liquidity ratios

Liquidity level Ill 1,24 0,66 1,68 2,28
Liquidity level Il 0,83 0,43 112 1,27
Liquidity level | 0,003 0,001 0,05 0,2
Inventory ratios

Proportion of inventory in total current 13,8 12,3 14,0 17,4
assets %

Current assets flow ratio 3,51 4,53 4,03 2,85
Inventory flow ratio 11,55 14,47 13,80 10,66
Inventory turnover ratio in days 31,16 24,88 26,08 33,78

Source: Prepared by the author on the basis of the company's figures and Twardg J., Mierniki i wskazniki logistyczne,
Biblioteka Logistyka, Poznar 2003, p. 182

Analysing the above figures it can be noticed that in the years under examination the company
experienced growth due to an increase in value of its fixed and current assets. Between 2001 and
2003 the company invested in a state-of-the-art machine park, which yielded fruit already in 2004, as
current assets increased. A high proportion of fixed assets reflects the specificity of the company's
activity. The share of such assets in production can amount to 90% of assets structure ratio. A fall in
the value of fixed assets in 2001 was caused by depreciation. On the one hand, a high proportion of
fixed assets in the assets structure increases the risk due to low liquidity, on the other hand, however,
it proves the credibility of the company to the contractors. Assets structure ratio points at the
company's flexibility to adapt to market changes. If it exceeds 100% it means low liquidity, high fixed
costs and low flexibility, which in the event of reduced demand for the goods produced, can lead to
lower profitability. The situation improved only in 2004, when the ratio dropped below 100%.

The analysis of operating costs structure on the basis of profit and loss account leads to the
conclusion that in the years 2001/2002 the company witnessed a slight increase in operating costs
share in income from sales, which resulted in reduced profits.

ROE determines the profitability of investing owner's equity. In the company under examination this
profitability increased, which strengthened its financial standing. The same applies to ROA. lIts
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increase means that assets generate more profit. This ratio reflects the earning potential of assets
measured with financial performance.

The analysis of the company's liquidity shows proper payment capacity of the company. Only in
2002 current assets did not fully cover current liabilities, and the company was forced to take a short-
term credit.

Current assets flow ratio reflects the rate of flow of liquid assets and indicates how many times per
year the assets are renewed through the sales of final products. The higher the ratio, the more
efficient the activity. From the perspective of logistics, inventory is the asset component whose
circulation is especially important for the company. An increase in their turnover in 2002 shows that
the flow of stocks was faster and their storing time decreased. The company could then receive
income from sales with less assets involved. Inventory turnover ratio in days defines the length of one
cycle of inventory turnover. In our company financial resources involved here are in turnover for 30
days. This figure is rather low, which proves the efficient use of stocks in the company.

Conclusions

Logistics management affects almost every aspect of profits or losses in an enterprise and its
financial performance. Logistics determines customer service quality, material flow time, cost of
supply and sale. Thus, efficient logistics management helps to become more competitive and
consequently increases company'’s profits. In view of this logistics should no longer be identified as ‘a
cost centre" because it has been proved in this article that it has its share in the profits of an
enterprise, which largely depends on the quality of customer service.
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LOGISTICS IT SYSTEMS APPLICATION IN THE CUSTOMER SERVICE OF POWER
ENERGY DISTRIBUTION

Abstract: The paper describes application possibility of IT systems in the customer service in distribution. The paper
focuses on the power energy distribution and application of suitable IT systems in this area. Author presents new
technologies used to satisfy customers in the service area in power energy distribution.

Keyword: IT systems, customer service, energy distribution

Introduction

Logistics in the power energy sector contains distribution and physical transmission of the power
energy. Power energy purchasing can be defined as a assurance of the suitable energy amount to
satisfy the demand of all customers while considering foreseen energy loses. The power energy sale
can be described as a financial accounting of distribution companies and their customers.1

1Szkutnik J.; Logistyka dystrybuciji energii elektrycznej w Polsce; Gospodarka Materiatowa i Logistyka 2001, Nr 4
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Logistics in the power energy sector focuses mainly on the various streams flow management and
it has more and more importance in present competitive economy. However, there are used some
different solutions in the logistic systems of the power energy sector because of practically possibility
lack of energy storage on the large scale.

In the distribution and energy transmission area, the logistics system of power energy sector
contains whole energy transmission network or networks of particular power plants (see figure 1).

fig. 1Logistics of the power energy systems

Source: Authors elaboration based on Szkutnik J.; Logistyka dystrybucji energii elektrycznej w Polsce, Gospodarka
Materiatowa i Logistyka 2001, Nr 4

IT solutions for power energy distribution in the customers service area

Proper functioning of the customer service of power energy distribution could be almost impossible
without application of the logistics IT systems. EnergOS is one of such a solution, dedicated for the
customers service improvement. EnergOS is an important breakout comparing to the up to now
solutions used in this area. It can be used for the service of small and large customers as well.1

The system gives wide possibilities for the profits as follows:

- Improvement of the data safety thanks to the application of the new data bases (Informix and

Oracle)

- Cooperation possibility with the office software (word processors, spreadsheets etc.) thanks to the
application of Windows graphical interface

- Integrating accounting of small and large customers in frame of the one system despite of different
pricing strategies

- Accessibility to the various analyses those can be presented as a figures or diagrams. That allows
for more efficient company management, demand and supply creation, especially.

- Easy system's usage through the application of the accessories as: mouse, bar code reader,
computers terminal.

- Effective customers accounting in area of sale and debts vindication.

Right transaction accounting in all tariffs groups is the principal tasks of the customers service
system of power energy customers EnergOS. Moreover EnergOS allows for data collection and
transformation of the data indirectly connected with the customers accounting as technical customers
data, customers correspondence, customers agreements.

' Zintegrowany system rozliczen odbiorcéw energii elektrycznej EnergOS: Prezentacja modutéw .Wielki Odbiér* oraz .Drobny
Odbiér", INFORMA, Sierpia 1999
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EnergOS is a complex system. All its users work based on the common data base. This solution
assure accessibility of the data for all users. The Informix data base is based on the data warehouse
technology. Its advantageous are as follows1:

- Independence on the software platform and operational systems;

- Possibility of the application functioning via the Internet/Intranet or as a local application of every
Users;

- Acceleration possibility of answering for the analytical question;

- Export possibility of files in MS Excel format;

- Data are presented in the tables

Bases of this type contain of data files, logically dedicated to the areas of the tables. The segments
are dedicated to every table in data base. The segments can be divided as follows*:

- Data segments - the data are stored in those segments

- Temporary segments - there are temporary data for example data in time of question transition,
indexes creation, data sorting;

- Beck up segments - there are previous data before there have been modified by the unconfirmed
transaction. This segments contains are used for assurance of the data readability,

- Segmenty wycofania - przechowujg dane sprzed ich zmodyfikowania przez nie zatwierdzong
transakcje. Zawartos¢ tego segmentu wykorzystuje sie do zapewnienia spdjnosci odczytu danych,
wycofania nie zatwierdzonych zmian oraz do odtworzenia danych w przypadku wycofania
transakcji.

In the base, there are stored data describing the customers as: customer address, energy delivery
points address, energy counter number, the counter indications and many others.2 The data can be
submitted manually by the users with systems modules or electronic mail e.g. mailing the counter
indicates using ELITE 790 terminal, mailing the payment confirmation from the bank and entering the
payment term to the data table.

The system enable statistics generation in various variants on the chosen level (beginning from the
single customer through the local department to the whole company.

EnergOS is a complex and dynamical developed application containing EnergOS, EnergOS
Finances, EnergOS Admin modules and its interface system can be divided to the users group
according to their work area thanks to the interface definition (GUI). All users work on the same base
on the administer given level. The accessibility level is strictly monitored. The work in the system
should be preceded by the identification and password entering.

EnergOS Adminn module assure the system security and allows for the accessibility management
of the particular users (fig. 2). EnergOS Admin is built in the way to focus all its service in the hand of
one person in the area of transactional or technical customer's service. The module is equipped with
the clear graphical interface. The module is not working in data storage or configuration.

EnergOS main module focusing on the customers’ service (fig. 3). Main features of the module
are:

- Easy access to the data and its viewing and modification considering system level accessibility
defined by the administrator;

- Data full control in frame of the pricing policy;

- Possibility of the energy consumption amount in the case of energy counter damage or some other
cases;

1Zastosowanie technologii Hurtowni Danych w energetyce, przy uzyciu technologii firmy PB POLSOFT; Computerworld 2001 Nr 15
2 Jezierski J., Wrembel R., Zakrzewicz M.; Systemy zarzadzania baza danych Oracle 7 i Oracle 6; NAKOM, Poznan 1999
3Jezierski J., Wrembel R., Zakrzewicz M.; Systemy zarzadzania baza danych Oracle 7 i Oracle 8, NAKOM, Poznan 1999
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- Possibility of definition of individual earnest percentage as well as definition of the earnest
structure;

- Registration of the energy consumption deviation

- Full information about present and previous prices

- Possibility of invoice or bills printing (viewing before printing is possible on the monitor).

Fig 2. Administration center EnergOS system

Source: Zintegrowany system rozliczen odbiorcéw energii elektrycznej EnergOS; Prezentacja modutdw .Wielki Odbiér*
oraz .Drobny Odbi6r”, INFORMA, Sierpia 1999
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Fig 3. The interface of customer service system - energy counters

Source: Zintegrowany system rozliczeri odbiorcéw energii elektrycznej EnergOS, Prezentaga modutéw .Wielki Odbior*
oraz .Drobny Ochiér", INFORMA, Sierpia 1999
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EnergOS Finances module allows for full accounting of all finance operation connected with the
transactions in the energy distribution (fig. 4). All finance registries are identified with the user and
transaction period. The systems enable registration of the sale on the analytic accounts according to
particular indexes on the sale invoices. The is a possibility of automatic data entering using bar code
readers that make this operation easier and quicker. All printed document contain user name,
information type, the period, automatic page numbering, elaboration data.

The help system are elaborated for all modules. The help are elaborated in two forms:

- Integrated help system - the access is possible from the particular system window thanks to this all
system buttons are described

- Multimedia Internet help - it help to understand functioning all modules using graphical
presentation based on the web page structure

Fig. 4. Interface of EnergOS Finances module

Source: Zintegronery system radiczen ochiorodwenergii elekiryczng) EnergQS, prezentacja modutéw Wielki Odbior”

oraz .Drobny Odbidr", INFORMA, Sierpia 1999

System EnergOS has two alternative ways of energy counters reading in customer residence. The
first one is a tool printer and computer - two in one. The second one is a new solution EnergOS
Terminal. This tool is a connection of computer with LCD, keyboard and printer moreover it is
equipped with the GSM module that allows for wireless data transmission, it can be used as a usual
mobile phone. The terminal is also equipped with the credit cards’ reader. Such a solution allows for
payment in clients localization directly.

Application of GSM module allows the distribution company worker for immedietly access to the
data on the company server.

The linkage software is the second part of the EnergOS Terminal system. It is the software on the
company server that receives incoming calls, sends necessary data, actualize data base after
customer counter read and count the bill value.

The new solution is application of the Internet Module of Customer Bills Management. It allows for
customers accessibility to the interesting information through the Internet. The access is possible after
identification confirmation. After that the customer has following options:

- The bill calculation - allows for energy costs calculation for particular day. The user fill the gaps
with the indications of his energy counters. The identification of the user has been done basis on
the previous data. After data confirmation, the bill appears on the monitor, and it can be noticed as
a copy of the original bill. This bill can be printed from the Internet viewer, directly.
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- Energy consumption calculation - this option gives possibility for energy amount consumption level
for particular day. After entering the counter indicates for following day, the user has an access for
the following information: the energy consumption on the particular energy counters, energy
consumption figures, statistics of the last nine payment.

- The review of previous bills - this options allows for access to the previous bills data. In order to
view particular bill, the user should enter interested month and the year

- ltis possible to check out the power energy bill and order the payment transfer from the bank using
the telephone equipped with the WAP module (see fig. 5).

Fig 5. WAP usage for checking out the energy billpayment

source: Zntegronary system rezliczen ochiorcwenergi elekiryczngl EnergCS, Prezentacja modutow Wielki Odbior”
oraz .Drobny Odbiér”, INFORMA, Sierpia 1999

Above-mentioned options gives power energy customers wide possibilities of energy consumption
and energy costs control and make the payment for energy consumption easier and more
:omfortable.

Conclusion

Nowadays, customer service is one of the most important level for competitive advantage
achievement. Usage of IT system in distribution for customer service development and improvement
seems to be a very good solution. Presented logistics IT system in power energy distribution is a very
important tool for customer satisfaction rise and for the distribution company competitive position
improvement, in effect.
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LOGISTICS ASPECTS OF MOTOR FUELS PRODUCTION AND DISTRIBUTION IN
FRANCE

Abstract: The Author presents motor fuels production and distribution and their logistics features. There is a focus on
the motor fuels’ market organization and structure as well as geographic localization of infrastructure that determines
logistics processes during production and distribution. The author also points on the demand side of the distribution
processes of motor fuels. The paper can be an interesting case study and the comparing point for other country
petroleum industry.

Keyword: motor fuels, distribution, logistics

Petroleum processing

Rising prices oil crude forces to look for other possibilities for motor fuels prices decreasing. Better
organization of the logistics aspects of motor fuels' production and distribution is one of the
possibilities for costs reduction. The Author's research is focused on the petroleum industry and motor
fuels distribution but the results can be compared for Polish market as sign for future development.

French domestic production of crude oil participates a few percentages only but developed refinery
industry satisfied more than 91% of domestic demand. At present, there are 14 refineries (table 1).
Their total production capacity amount to 99 min tons annually

Table 1Refineries in France

Source: Author elaboration based on: DIREM: La liste des raffineries en France au debut 2004, June 2004

Blit Localization Annual production capacity (103
L] t)
BP Lavdra 10,2
TOTAL Donees 114
Fevzin 58
Flandres (Dunkerque) 7.8
Normandie (Gonfreville) 16,1
Provence (La Mede) 17
Grandpuits 48
SRD(1) (EXXON, TOTAL, Dunkerque !
BP)
Fos 5,6
EXXON Port-Jerome / Gravenchon 115
SHELL Berre 6,3
Petit-Couronne 7,0
CRR(2) Reichstett 4,0
(SHELL, TOTAL, BP)
SARA (2) (TOTAL, SHELL, Fort de France 08

EXXON, TEXACO)

(1) SRD: Sodet$ de la Raffinerie de Dunkerque.
(2) CRR:Compagnie Rh$nane de Raffinage.
(3) SARA: Socists Anonyme de la Raffinerie des Antilles.

http7/www.industrie.gouv.frienergie/petrole/textes/rn14ml
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The higher number of the refineries belongs to Total - 6, two refineries belong to Shell other
petroleum firms British Petroleum, Exxon have one refineries, and other refineries are joint
investments (table 1).

The geographical localization of the refineries and petroleum pipelines are presented on the fig 1

Figure 1Logistic infrastructure of petroleum production, transport and distribution in France
Source: Author elaboration based on: DIREM: Obsenratoire de I'Energie en France - Lbs StHjS'jQESSUTie pard

The figure 1 presents detailed logistics localization of the oil crude yield areas, refineries and
petroleum pipelines connecting sea ports, refineries and moreover France with kneeboard countries
(Germany and Swiss). French refineries production capacity allows for domestic demand satisfaction
as well as for refinery production (petrol especially) export. The export structure of refinery products is
presented on the table 2 as well as figure 2 that illustrates the French foreign trade of petroleum and
refinery products.

Table2 French refinery products’ export

2002 2003 2004

EXPORT - LW ficPy (104t

Refinery products’ export 19473 22497 21115
of which: European Union (15) countries 11 B68 14780 13143
other European countries 2408 2 326 1910

Source: Author elaboration based on: Observatoire de I'Energie en France mLes statistiques sur te petrol.
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The main directions of refined products export are European Union countries. In generel, the
petroleum and refinery products import-export structure has been fixed during presented period,
however imported refinery products amount has been rising and imported petroleum amount has been
decreasing.

Figure 2 Petroleum end refinery products export-import structure In France,

In 1973-2003

Source: Author elaboration based on: Observatoire de I'Energie en France - LESStdiSUq.Esur Iepﬁrd.

Refinery products distribution

The top three operators on the French motor fuels market are:

- Esso Rep,,
- Total Exploration & Production France,
- Vermilion Rep.

All they participate in the market with about 25% market share other operators share are as
follows:

- Lundin (17 %),
- Petrorep. (2 %)
- Geopetrol (5 %)
- Others (5%)

At the moment, petrol industry (except of refineries) in France employ about 123 000 workers.

They are employed in following areas:

- distribution - 20 000 workers,

- research in production process - 8 200 workers,
- heating oil trade - 31 000 workers,

- motor fuels trade - 64 500 workers.

Transport sector has the great share (56%) in petroleum products consumption in France. Industry
sectors connected with energy production and road surfaces are second consumer with 22% share.
The other 22% of consumption are divided among households, agriculture and non energy sectors
(service mainly) (compare fig. 3).
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Figure 3 Flefinery products’ consumption according to sectors in France, in 1970-2003 [min ton]
Source: Author elaboration based on DGEMP-DIREM: Lindustne petroliere en 2003, June 2004.

Diesel and unleaded petrol Super 95 are the main refinery products in demand on the French
market. There is decreasing demand for unleaded petrol Super 98. There is also decreasing demand
for ARS (Anti-Recession des Soupapes) petrol. ARS petrol is a makeshift fuel for leaded petrol, it was
introduced in 2000 in France and it is used in older cars not adjustable for unleaded petrol.

Figure 4 Petrol and diesel demand developmentin France, in 1970-2000
Source: Author elaboration based on DGEMP-DIREM: Lindusinepéiiiére en 2003 June 2004.

Considering the motor fuel consumption in France, in the period from 1970, one can notice stable
increase of diesel consumption. ARS petrol consumption has been decreasing.
Motor fuels distribution is provided by three following channels:
- wholesale (this offer is directed for transport firms);
- sale for distributors (fuels warehouse owners), those supply petrol station, small enterprises and
supermarkets petrol stations with motor fuels;
- direct sale for distribution network and petrol station.
The refinery products are transported n France territory using following transport means:
- petroleum pipelines (45,1%),
- car cisterns (29,4%),
- rail cisterns (7,2%),
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- inland water punts (9,5%).

Crude oil is transported using sea oilers and pipelines.

In last few years, motor fuels distribution using the wholesale channel has been on the same level
- about 4,5 Mm3in 2003. Petrol amounted to 2,2 % (0,1 MmJ) of total distribution using this channel
and diesel participated in 97,8 % (4,4 Mm3).

Sale for distributors in 2003 amounted to 5 Mm3. The participation of petrol and diesel were
respectively 0,4 Mm3and 4,6 Mm3. The main operators in this segment are:
- associated petroleum enterprises - 68 %,
- warehouse owner not associated in any organization - 20 %.

Direct sale for distribution network and petrol station amounted 41,9 Mm3 and it has been
decreasing in relation to previous year.

The domestic motor fuels distribution network consists of

- traditional petrol stations,
- GMS (Grande et Moyenne Surface) petrol stations.

Traditional petrol stations operate under patronage of French Union of Petroleum Industry (Union
frangaise des industries pelrolieres - UFIF) or the petrol stations are property petroleum firms
e.g.AGIP, BP France, Esso SAF, SocietS des Petroles Shell, Total and there are also decreasing
number of independent filling stations.

GMS petrol stations are stations operating under the firm of large supermarkets and hypermarkets.
Petrol stations belong to GSM group are: Carfuel (Carrefour, Champion, Shopi, 8 a Huit), Distridyn
(Casino, Geant, Leader Price, Maxi Czop, Cora), Petroles et Derives (Intermarche, Bricomarche,
Ecomarche], Petrovex (Auchan, Atac, Mammouth, Maximarche, Rapidmarche,) et Siplec (Leclerc).

Significant decreasing number of petrol stations can be observed in France since 1973, then there
was 49 400 petrol stations, during in 2002 there were 14 950 and in 2003 - 14 530 (see table 3).

Table 3 Petrol station numberin France, in 1980-2003

1980 1999 2000 2001 2002 2003

Petrol station 40400 16700 16230 15600 14950 14530
Of which: GMS........ 1290 4485 4362 4417 4541 4541

Source : Author elaboration based or Otaservalote de TEnergie an Franca - Lbs staHstiques sur le petrol.

On the other hand, there is observed increase of petrol stations operating under the marks of
supermarkets and hypermarkets (GSM. In 1980, there were 1290 such petrol stations, in 2003 their
number has risen to 4541.

The share of particular types of petrol stations in motor fuel distribution in 2003 is presented in
table 4.

Table 4 Distribution structure ot motor fuels in France (2003)

Petrol Diesel ¢ Total
Petrol stations Mm> % Mm1 % Mm1 %
Of which: petrol firm stations 7,7 46,9 19,6 56,0 27,3 531
GMS 7.8 47,6 10,9 31,2 18,7 36,4
Independent firm stations 0,7 43 4,0 11,4 47 91
Others 0,2 12 0,5 14 0,7 14
Total 16,4 100 35,0 100 51,4 100

Source : Aulhor elaboration based an: Observatoire de fEnergie en France - Las statistiques sur le petrol.
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The rising importance of GSM stations can be noticed in distribution of refinery products. The share
of those station amounted to 36,4% of total sale in this market channel. It is an effect of special policy:
Motor fuels sale is not the main aim of their existence. The principle of GSM petrol station existence is
invitation of potential consumers for visiting and shopping in the supermarket. Attractive price of the
motor fuels on those stations supports the consumer choice of particular supermarket network.
Therefore, profits from petrol sale is not the main aim of those stations.

Conclusion

Presented logistics aspects of French petroleum market allow for following remarks. French
petroleum industry is a developed industry that production capacity is almost enough for the domestic
demand. Contrary French petroleum industry is depended on the foreign oil crude supply. The
distribution is divided in three channels and GSM stations ownership of supermarkets plays more and
more important role the distribution network. Above mentioned considerations can be an example
what development direction can follow other country petrol market in the future.
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ACCOUNTANCY OF POLISH ENTERPRISES IN TRANSITON PROCESSES

Abstract: Polish accountancy, in recent years has significantly approached the international solution. This creates
favourable conditions for development of the enterprises with international structure. Accepting the regulations started by
the European Union is a proper step toward this. Although the significant relation of the concurrence of the regulations is
observed, there is still a lot to be done for full harmonization of Polish balance law with the EU regulations. Since 2005,
the consolidated financial reports of the issuers of stocks which are designed to turnover and banks are prepared in
Poland according to IAS. Several units, according to the regulations of the Accounting Act can choose to work under
IAS. For the remaining units, in terms of accountancy the valid source is the Accounting Act and the regulations issued
on the basis of it

Keywords: accountancy, harmonization, accountancy In Poland

1. Introduction

Enterprises In Poland, during their business activity are obliged, after fulfilling some criteria, to keep
accountancy according to the balance law. The accountancy is a basic source of economic
information for the business units. It gathers all the necessary data which characterize the operation of
enterprises and it plays a service role in relation to different levels of management, delivering the
necessary information, it is therefore a crucial element of the information system of a company. The
paper brings closer the concept and meaning of the accountancy for the operation of business units in
Poland in relation to economic transition and harmonization processes in accountancy.
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2. Importance of accountancy as an information subsystem of an enterprise.

The process of structural transition of Poland is accompanied by changes in law regulations for
accountancy. The ordinance in force since the end of 1994 by the Minister of Finance from 15 January
1991 on the rules for accountancyl was the first step towards international regulations. Vet, the
Accounting Act of 29 September 1994 and its spacious amendment of 9 November 2000 is obviously
inspired by International Accounting Standards.

The accountancy is not a clear definition. In Polish and international literature, different
interpretation of the concept and scope of accountancy appear. One of the most prominent Polish
theorist of accountancy, S. Skrzywan defined its essence as a particular kind of unitary economic
book-keeping. According to S. Skrzywan it is a system of a continuous capturing, grouping,
presentation and interpretation of the balancing general and detailed number data, expressed in cash,
on the economic operation and property situation of the economic unit2

Contemporary approach to accountancy is presented by W. Brzezin who defines the accountancy
as a particular information-control system, retro- and prospective which is a monopoly for the
definition of financial result (profit or loss) and financial condition of the business unit (property, equity
and outside capital)3.

In traditional approach, the accountancy encompasses three basic modules:
a) accounting
b) cost account
c) financial reporting
The accounting means a book-keeping part of the accountancy, which presents, in books, the data
for further processing.

The cost account is defined as a “general activities which strive for reflection of the supply,
production and sale process in a business unit, by capturing, grouping and interpreting in the applied
sections the prime costs of production and sale of products of the enterprise's operations measured in
a quantitative and qualitative way, in certain period of times, in order to reach possibly comprehensive
information necessary to determine the results and managing an enterprise”4.

Financial reporting is a final stage of the data processing in the accountancy systems. It generates
the information presented to the recipients of the financial statements of widely understood business
environment. It is regulated by the law regulations in terms of content, form and presentation.

In Polish law regulations, which determine the rules for accountancy the essence of the
accountancy is shown indirectly, by determination of the purpose and the scope of it. According to the
Accountancy Act it includes:

a) accepted rules (policy) for accountancy,

b) keeping, on the basis of accounting invoices, the accounting books which keep the record of the
events in a chronological and systematic order,

c) periodical determination and checking, by means of stocktaking of an actual state of the assets and
liabilities,

d) valuation of the assets and liabilities and determination of the financial results,

e) financial report preparation,

1The Ordiance of the Minister of Finance of 15 January 1991 on the rules for accountancy (Dzll No. 10 pos. 35 with further
amendm).

7P. Skrzywan, Teomtyczne podstawy rachunkowosci ((Theoretical basics of accountancy), PWE, Warszawa 1973, p. 155.
1Brzezin W., Podstawy rachunkowosci (Basics of accountancy), WSZMUO, Katowice 1997.

4see Gmytrasiewicz M, Karmahska A., Rachunkowo$¢ finansowa (Financial accountancy), Difin, Warszawa 2004
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f) gathering and keeping the accounting invoices (evidences) and the remaining documentation
which is predicted by the Act,
g) submitting for inspection and publication of financial reports in cases regulated by the Ad 1

The main purpose of the accountancy is delivering the reliable and credible economical information
which enables not only the valuation of the business unit, but also delivering the data for managerial
decision-making.

Increase in the informational needs of the widely understood environment have caused the
broadening of the functional and informational scope of accountancy - mainly its analytical, planning
and decision-making functions. The accountancy, during the realization of its function should give the
clear, reliable and quantified picture of the progress and the results of the economic processes2

In order to meet the expectations of the recipients of the generated information, the enterprise’s
accountancy should meet several rules which condition the reliability of such information. The units
are obliged to apply the accepted rules (policy) for the accountancy and to reliable and clear
presentation of the property and financial situation and the financial result (item 4, p. 1 of the
Accounting Act).

The definition reliable means fair and corresponding with facts reflection of the reality, both in
books and in financial reports. The management of the business unit, meeting the requirements of the
Accounting Act, should determine the accounting rules applied by the unit and reflect it in the
documentation of the accepted rules. This choice should ensure that the financial report presents the
information which is useful and reliable for the users of the decision making process.

3. The Accounting Act as a source of the accounting law

The law regulations which determine the rules for keeping the accountancy do not have the
defined, commonly used name. The most frequently used terms are “halance law” or law standards on
accountancy.

In Poland, the accountancy is determined by the regulations of the Accounting Act of 29

September 1994, amended by Polish parliament in November 2000.

The regulations of the Accounting Act (Ustawa o rachunkowosci - UoR) are applied for the units
which have the headquarters or the registered office on the area of Poland such as:

1. trade partnerships (person or capital, including the organization) and the civil law partnerships as
well as other legal persons, except State Treasury and Polish National Bank.

2. natural persons, civil law partnerships of natural persons, general partnerships of the natural
persons, and other partnerships if the net income on sales of goods, products and financial
operation for the previous year amounted at least the equivalent of Euro 800,000 in Polish
currency.

3. organizational units which operate on the basis of the bank law, law of the public turnover of
securities, regulations on investing founds, regulations on the insurance activities or the regulations
on the organization and operation on the pension funds, regardless the amount of income,

4. communes, land counties, voivodships and their unions as well as public, commune-, land-county-
and voivodship:

a) budgetary units,

b) auxiliary units for budgetary units,

c) budgetary companies,

1see Ustawa z dnia 29 wrze$nia 1994 r. o rachunkowosci, (DzU z 2002 r. Nr 76, poz. 694 z pézn. zm.). (the Accounting Act of 29
September 1994 with the further amendments).

2see Micherda B, Analityczna funkcja rachunkowosci w okresie przejsciowym do gospodarki rynkowej (Analytic function of
accountancy during transition period), Wydawnictwo Akademii Ekonomicznej w Krakowie, Krakéw f998.
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d) earmarked funds which do not have legal personality,

5. organizational units which do not have legal personalities, except partnerships which are listed in
points 1 and 2,

6. foreign legal persons, foreign units which do not have legal personality and foreign natural persons
which operate on the area of Poland in person, by means of employees - in relation to the
business activity led on the area of Poland, regardless the income,

7. the units not listed in points 1-6, if they get, for the realization of the ordered tasks, the subsidy or
subventions from the state budget, territorial governments’ budgets or earmarked funds - from the
beginning of a trading year when the subsidy or subventions were granted.

The natural persons, civil law partnerships of natural persons, general partnerships of the natural
persons, and other partnerships can also apply the rules of accountancy determined by the Act from
the beginning of next trading year, if the net income on sales of goods, products and financial
operation for the previous year amounted at least the equivalent of Euro 800,000 in Polish currency.
In this case, these persons or their partners are obliged, before the beginning of the trading year to
inform the Tax Office for the income tax.

The Accounting Act determines the rules for accounting and the method of the inspection of
financial reports by expert auditors. The Act comprises of twelve chapters which determine the
fundamental rules for accountancy in the units obliged to apply them. The content of the Accounting
Act is presented by the Table 1.

On the basis of delegated legislation, the ordinances by the Minister of Financed have been issued
which determine in detail the rules for accountancy in some business units and institutions (e.g. of
state budgets, territorial government budgets, some units from public finance sector, units which do
not run a registered business).

The Act determines directly or indirectly the method of reflection, in the accounting systems, the
complex phenomena and process which occur in the business activity. The differentiation of the units
which apply the rules of the balance law causes that, for the given enterprise, the way to capture the
issues which are not determined by the regulations or they leave it up to the unit the particular solution
for e.g. filing or valuation should be re-specified. Such arrangements are defined as an accounting
policy. Applying particular chosen rules of accounting concern all the accounting system, from
identification and capturing of the economic events through processing and to their final presentation
in financial reports. The accountancy policy is defined and updated by the management of the
enterprise who is responsible for this policy

4. International Accounting Standards and other sources of law in accountancy

Globalization processes of world economy, as well as of integration, which express in accession of
new members to the European Union, sparked off the need for standardization of many issues on
accountancy and accepting of uniform legal regulations. The accepted in 1995 by European Union
New Accounting Strategy headed for working out, in the area of the Union, uniform solutions in terms
of preparation of the financial reports. It led to accepting, both by the European Parliament and the
Council of the European Union, in 2002 common standpoint in the form of the ordinance No.
1606/2002 on implementation of international accounting standards at the beginning of 2005. The
main area of interest of this publication concern preparation and publishing consolidated financial
reports by the public partnerships whose securities issued are listed on the capital market in the
European Union countries, but the resolutions contained in it give the members of the Union
possibility to accept and determine the requirement of publishing of the prepared reports according to
the International Accounting Standards (IAS) by other business units. The consequence of accepting
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IAS as a basis for preparation, by public partnerships, the consolidated financial reports on the level of
the Union is also a change in the Accounting Directives.

Table 1The scope of the regulations of the Accounting Act

Chapter of the Act
General regulations
(item 1- 8)
Book-keeping (item
9-25)

Stocktaking (item
26- 28)

Valuation of the
assets and liabilities
and determination of
the financial result
(item 28- 44)

IVa. Merging the

partnerships
(item 44a- 44d)

Content of a chapter

The scope of the units which operate within the Act, fundamental terms, rules for
accountancy, responsibility for the book-keeping, change in rules for accountancy

Language and currency, documentation of the accepted rules for accountancy, place of

book-keeping, opening and closing of book-keeping, accounting invoices (evidences), rules

for book-keeping, accounting mistakes correction

The rules and documentation of stocktaking

The rules for valuation of the assets and liabilities, valuation in case of operation
continuation, valuation for events and financial report elements expressed in foreign
currency, valuation of fixed assets and material and non-material and legal property,
depreciation, valuation allowances, rules for the valuation of current assets, reserves, inter-
period settlements of accounts, net financial result,

Rules for mergers, settlement of the partnership mergers by means of acquisition or
merging the shares, settlement of the acquisition of an organized part of other unit

V.  Financial statements Rules for preparation of financial reports, elements of financial reports, simplified or joint
for the unit (item 45-  financial reports, deadlines for preparation and acceptance of the linancial report
54)

VI.  Financial statements The rules tor preparation of the consolidated statements, exclusion from consolidation,
for the consolidated ~ methods of consolidation, deadlines for preparation of consolidated financial statement
units (item 55-63)

VII.  Inspecting and Free access to financial statements, scope of the units whose financial reports are subject
announcing the to inspection by expert auditors, opinion and the report by expert auditors, neutrality and
financial statements  independence as well as powers of expert auditors, access to the financial reports, duties
(item 64- 70) of the management of the units in terms of preparation, inspection, approval and

announcing of the financial reports.

VIIl. Data protection (item Protecting the accounting documentation, rules for data storage, conditions for the data
71-76) access

IX.  Criminal Responsibility for book-keeping and reporting, responsibility of expert auditors
responsibility (item
77-79)

X.  Particular and Delegated legislation, competences of the Minister of Finance, standard charts of accounts
transitional
regulations (item 80-

83)
Xl Changes in ruling Changes in regulations, regulations which are no longer binding, dates for putting the

regulations, Final
resolutionsptem 84-
86)

regulations into force

Source: own study on the basis of the Accounting Act

Accession of Poland to the European Union in May 2004 caused the necessity to adapt Polish
Accountancy Act regulations to the Union solutions. Therefore, the regulations which give the
opportunity or implementing the duty to apply IAS by the units subjected to the Accounting Act have
been implemented. The scope of these rights is presented by the table 2.

The units not mentioned by the Act as the units entitled or obliged to apply IAS and International
Financial Reporting Standards and the interpretations announced in the form of the ordinances by the
European Commission, according to the item 10 of UoR on the issues not determined by the Act
regulations, while choosing the rules for accountancy, can apply domestic accounting standards
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issued by the Accounting Standards Committee. In case of lack of the appropriate domestic standard
they can apply IAS. Until December 2004, two domestic standard for accountancy had been issued:
1) KSR nr 1,Cash flow account”,1

2) KSR nr2 ,Income tax"2.

So far the European Union has issued three directives concerning accountancy directly, namely:

- Directive IV of 25 July 1978 on annual financial reports of some partnerships,
- Directive VII of 13 June 1983 on consolidated financial reports
- Directive VIII of 10 April 1984 on accounting books inspection.

Those directive have been amended many times. Among the listed directives, the particular role
played the fourth one since it encompasses such issues as the rules and the structure of the
accountancy, rules for valuation, annual statements, method of their verification and publication. The
present state of Polish regulations on accountancy significantly brings the domestic regulation closer
to the international solutions.

Table 2 Implementation of IAS in the units under the Accounting Act
The unit preparing the financial statement Obligation to implement IAS

1. The issuers of the securities which are accepted for public turnover or for Can prepare the financial statements
turnover in one of the regulated market of the European Economic Area according to IAS since 2005

and the issuers of the securities who apply for their acceptance (or public

turnover or for turnover in one of the regulated market of the European

Economic Area

2. Units incorporated in the capital groups where the dominating unit Can prepare the financial statements
prepares consolidated financial report according to IAS according to IAS since 2005
3. Consolidated financial report of the issuers of the securities which are Obligation to apply IAS since 2005

accepted for public turnover or banks.

4. Consolidated financial report of the issuers of the securities who apply for Can be prepared according to IAS since
their acceptance for public turnover or for turnover in one of the regulated 2005

market of the European Economic Area.

5. Consolidated financial report of the issuers of the treasury securities Can be prepared according to IAS since
which are accepted for public turnover or for turnover in one of the 2005, Obligation to apply IAS since 2005.
regulated market of the European Economic Area.

Source: own study on the basis of the Accounting Act

5. Conclusions

Polish enterprises which operate in conditions of liberalization of trade and services, development
of financial markets, growing number of international corporations, free flow of technology and
methods on the competitive markets must consider, in a structure of the accounting systems the
regulations of Polish law - the Accounting Act, and, in cases not determined by the Act - the
International Accounting Standards.

Years 1994- 2006 are a period of dramatic changes of Polish balance law which led to creating, for
Polish economic units, the informational base for management in the conditions of globalization and
making the accountancy a modem, international business language.
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Helena Kos$cielniak
Politechnika Czestochowska

LEVEL OF INNOVATION AND COMPETITIVENESS OF INDUSTRY AFTER ACCESSION
OF POLAND TO THE EUROPEAN UNION

Abstract: Inthe paper, chosen aspects of the level of innovation and competitiveness of Poland in 2001-2005 mainly as
compared to other EU countries have been presented. The empirical data originate from the Eurostat and GUS (Polish
Central Statistical Office) materials. The performed analysis enables to assess the position of Poland in chosen areas as
compared to other UE countries and then suggests the possibility to prepare rankings and to perform selection of the
economic enterprises.

Keywords: innovation, competitiveness, innovation factors, new orders in the industry, costs of employment, gross fixed
capital formation

In the conditions of the market openness and liberalization of cash flow, the competitiveness
exacerbation appears in global economy. In this situation the economic growth and macroeconomic
balance are consequences of an enterprise's ability to undertake competitive challenges among the
factors which influence the competitive position a significant importance has innovative activity.
Moreover, the creativity is on the first position among the systematic-regulative activities which are
determined within social and economical program of the European Union in the form of the Lishon
Strategy.l

Except the innovation, to achieve ambitious aims of the Lisbon Strategy some activities come in

help i.e.:

- Liberalization and integration of these markets and sectors where common market de facto did not
include: telecommunications, energetics, transport, mail and also financial services and the total
services market

- Development of entrepreneurship, deregulation and better support from the administration by
easier access to the capital and technology, creation of even competition field,

- Social cohesion i.e. increase in employment and change in social model: increase in professional
activity, making job market flexible, improvement in education, upgrading the social security
system, eradicating the poverty and social exclusion

- Caring of the fixed foundations of the development and natural environment

Creativity is a specific tool of entrepreneurship, an activity which gives the resources strong
possibilities to create wealth and is also the distinctive ability which leads to advantage,
competitiveness?, it is also a form of entrepreneurship which reflects in continuous seeking for new
combinations of factors, created for reaching and multiplication of a capital, mainly profits3.

It is common for the literature to make difference between three types of innovation, depending on
their effect on the change in behaviour of users. They include the following product innovations:

' W. Szymanski, Rozstrzygajaca rola przedsigbiorstw w dostosowaniu gospodarki do integraciji europejskiej i globalizacji, Polskie
przedsiebiorstwa wobec standardéw europejskich, praca zbiorowa pod redakcjg K. Kuciriskiego, Matenaly i Prace IFGN SGH,
Warszawa 2003, s. 11

2P.F.Drucker, Innowacje a przedsighiorczo$¢, Praktyka i zasady, PWE, Warszawa 1972, s. 140

SW.N. Grudzewski, I.K.Hejduk, Zarzadzanie wiedza w przedsiebiorstwie, Difin, Warszawa 2004, s. 16
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- Continuous - i.e. this which do not require the change in users’ behaviour patterns, and they are
caused by e.g. fashion
- Dynamically continuous - i.e. which change the routine behaviour of users but not radical
- Discontinuous i.e. which creates modern behaviourl
Inthe presented classification of innovation a technical and marketing aspects are hidden.
According to the technical approach, the innovations mean industrial application of a new technical
or technological solution while the marketing approach to the product innovation means that the
product should be accepted as a new one by the buyers, and the technical changes are not
necessary. Therefore innovations are the products portioned or packed in a different way2.
First document, which defines new frames for innovation policies in the individual European Union
countries, was the Action Plan on Innovation in Europe from 1996.

On the basis of that plan, the practical tools was implemented, i.e. Trend Chard on Innovation,
which is used to collect data and analyse information on innovation policy at domestic and
commonwealth level with special consideration of the finances for innovation implementation,
intellectual ownership rights and transfer of technology between education and industry. It is also an
European forum for comparison (benchmarking) and exchange of experience between individual
countries.

To maintain comparability of data, the European Innovation Scoreboard is based on twenty factors
grouped in four categories, such as:

- Human resources,
- Creation of new knowledge,
- Transfer and application of the knowledge,
- Investment financing.
Human resources for the innovation purposes are verified by such factors as:

- percentage of persons with technical university degree (aged 20 - 29) on the subject such as
sciences, mathematics, statistics, information technology, engineering, production and architecture

- percentage of persons with university degree (aged 25 - 64)

- percentage of persons who take part in further, continuous education (aged 25 - 64); improving
skills and learning new ones is one of the main assumptions of an economy based on the
knowledge, using such forms of extending education such as: courses, seminars, arts learning,
foreign languages.

- employment in the industries of medium-high and high technology in the sectors such as: aircraft
and spacecraft production, radio, television and telecommunications equipment and devices,
production of office devices and computers, pharmaceutical chemicals production, chemicals and
chemical products manufacturing, production of machines and electrical equipment, production of
machines and devices, production of medical, precision and optical instruments, clocks, production
of vehicles, trailers and semitrailers. This factor reflects the participation of the people employed in
the above listed industries as compared to the total of people employed in all the industries.

- percentage of persons employed in three sectors: mail and telecommunication services,
information technology services and the research sector services

The assessment of new knowledge creation is based on four factors:

1A.H. Jasinski, Przedsigbiorstwo innowacyjne na rynku, Ksiazka i Wiedza, Warszawa 1992, s. 0
2M. Hotter, Determinanty strategii nowego produktu polskich przedsigbiorstw przemystowych, Wydawnictwo Uniwersytetu M.
Kopernika, Toruri, 1998, s. 28
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total of domestic expenditure on R&D as a percentage of GNP. This factor is built as a difference

between domestic expenditures and the enterprises’ expenditures.

expenditures on the R&D activities as a percentage of GNP in enterprises

number of patent applications to European Patent Office EPO

number of patent applications to United States Patent and Trademark Office

Transfer and application of the knowledge is based on three factors which were not the subject of
research in candidate countries in 2002.

Main factors which identify financing of innovation include:

investments of venture capital nature in computer, electronic, biotechnology and automatic devices
industry, and in finance sector

- percentage of persons who have the access to the Internet from their own homes,
expenditures of the Information and Telecommunication Technology sector.

The empirical research on the innovation and competitiveness of the Polish economy include the
assessment of:

strong and weak sides of the individual EU members,
dynamics of new orders in the industry,

index of costs of employment,

dynamics of gross fixed capital formation,

dynamics of industrial production,

dynamics of production in industrial processing sector.

Diagnosis of innovation of economy of the European Union is synthesized by the assessment of
strong and weak sides of each new EU members (see table). The most frequent strong side for new
EU countries is a percentage of persons with a technical university degree and a percentage of
persons with an university degree. The weak side of the investigated countries is a small number of
patent applications to European Patent Office, poor access to the Internet, poor employment in the
industries of medium-high and high technology. From the presented table No. 1 it results that the
highest innovation ability possess Slovenia, Hungary and Czech Republic. Poland is one of the
poorest countries among the new members of EU in terms of the innovation research and
competitiveness. Poland is comparable to Spain (due to the similar area, population and the
development degree) at the time of its accession to Union in 1986. Spain benefited a lot from its
presence in the European Union and reached the highest level of development. Poland has a long
way ahead to reach the level of development comparable to Spain.

While analysing the enterprises the extent of new orders in the industry should be considered. The
orders are determined as a value of contracts in terms of delivering goods and providing services.
Factor of new orders in the industry shows at increase in the demand on goods and services and it
helps in assessment of future production. Comparing data from the new orders in the industry it
should be found that in EU 25 scale, this factor increased from 9.6% in 2004 to 11.1% (according to
the data from January 2006). In 2004, the percentage increase of the described factor as in
comparison to analogous period of the previous year was highest in Latvia, 21.6% and in Sweden,
18.6%. In Poland, this factor was decreased almost by 5% as compared to 2003. Note the changes in
factor of new orders in the industry during 2005-2006. While in 2005 this factor decreased in Poland
by 4% as compared to its level of 2004, in first month of 2006 its increase by as much as 97.8% has
been observed. The comparison analysis of changes in the described factor within the EU enables to
situate Polish industry on the first place here. The percentage change in the factor of new orders in
the industry in January 2006 in Denmark amounted to 25%, in Estonia 24.4% (see Table No. 2)
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Table 1. Synthetic approach to strong and weak sides oflnnovation in individual new members

Country
Cyprus

Czech
Republic

Estonia

Hungary

Lithuania

Latvia

Malta

Poland

Slovenia

Slovakia

oftheEU

Main strong sides
percentage of persons with university degree and
access to the Internet

increase in number of persons with a technical
university degree and growing number of people with
university degree, increase in budget expenditures on
R&D

percentage of persons with a technical university
degree, increase in out-of-budget expenditures on
R&D, increase in number of patent application to EPO
and USPTO

increase in budget and out-ol-budget expenditures on
R&D, increase of expenditures of ICT sector
percentage of persons with university degree,
increasing participation of enterprises’ expenditures
on R&D,

Growing employment in the industries of medium-high
and high technology, increase in out-of-budget
expenditures on R&D, increase in number of patent
application to EPO

percentage of persons with technical university
degree and access to the Internet

Growing percentage of persons with technical
university degree and with university degree, increase
of expenditures of ICT sector

increase in number of patent application to EPO,
growing employment in the industries of medium-high
and high technology,

growing employment in the industries of medium-high
and high technology, increase in percentage of
persons with technical university degree

Main weaknesses
Small employment in the industries of medium-
high and high technology, low enterprises’
expenditures on R&D
Small number of patent application to EPO and
USPTO

Low percentage of people completing their
education

Decreasing percentage of persons with technical
university degree, access to the Internet

Low and decreasing employment in the industries
of medium-high and high technology, aocess to
the Internet

Small number of patent application to USPTO,
access to the Internet

patent application to EPO and USPTO,

Small number of patent application to EPO and
USPTO, access to the Internet

Decrease in number of persons with university
degree,

Decrease in public expenditures on R&D
activities, small number of patent applications to
USPTO

Source: European Innovation Scoreboard 2003, K. Koziol, Innowacyjno$¢ nowych cztonkéw Unii Europejskiej ze
szczegblnym uwzglednieniem Polski, w pracy badawczej pod redakcjg naukowa E. Uibaiiczyka, Strategie wzrostu
wartoéci przedsigbiorstwa, Teoria i praktyka, Tom |, Wydawnictwo Kreos, Szczecin 2005, p. 447

Table 2. New orders in the industry in 2005 - 2006*
Percentage change as compared to analogous period in the previous year (t/t-12)

2005
Vil
1 2 3

UE25 UE25 9,6
Euro-zone Euro-zone 8,2
Belgium BE -0,8
Czech Republic Ccz 3,9
Denmark DK 14,6
Germany DE 9,4
Estonia EE 13,0
Greece EL
Spain ES
France FR 8,3
Ireland IE 9,6

2006

X 1

4 5
3,5 11,1
7,4 9,7
7.1 7,2
10,1 19,3
11,5 25,0
5.4 15,6
12,1 24,4
16,5 6,1
7,6 9,5



End of Table No.2

1 2 3 4 5
Italy IT 12.1 ml0 78
Cvprusr cy f
Latvia Lv 21,6 10,4 -8,7
Lithuania LT 17,1 71 11,2
Luxembourg LU 10,5 3,8
Hungary HU -0,9 -9,0 22,8
Malta MT -9,3 7,4
Netherlands NL 2,6 74 11,7
Austria AT 8.4 57
Poland PL -4,7 -3,9 97,8
Portugal PT 1,9 12,4 11
Slovenia Sl
Slovakia SK -3,3 8,9 -0,7
Finland FI
Sweden SE 16,6 0,0 19,9
United Kingdom UK

*-dala from 2006 concern the ordere from January of the year
Source: WWW.europa. eu.inl

A significant criterion of assessment of competitiveness of Polish industry as compared to the EU
is the index of costs of employment and it concern total cost of employment of workforce calculated
per 1 working hour, which is incurred by an employer within the short period of time (quarter). Costs of
employment in total include gross remuneration and the remaining employment costs. From the data
contained in the Table No. 3 it results that for the Euro zone the index of costs of employment in total
in January 2005 as compared to the analogous period of the previous year amounted to 3.2 and in
December that year it decreased and amounted to 2.4. The level of the index of employment costs for
EU25 was similar to this of Euro zone: in | quarter of 2005 it amounted also 3.2 and in IV quarter of
2005 it amounted to 2.9. In Poland, index of employment costs was higher than the average in EU25
in | quarter of 2005 by 25% and at the end of the year by 82%. In last quarter of 2005 Poland, in terms
of the index of employment costs within the EU25 countries reached 12h position. The costs of
employment of workforce calculated per 1 working hour was in Poland lower than in such countries
as: Germany, Portugal, Malta, Sweden, Denmark, Cyprus, United Kingdom, Spain, Finland, France
and Austria.

Table No. 3 Index of employment costs - in total

Percentage change as compared to analogous period in the previous year (t/t-4)

Data compensated with working days

2005
-1l XX
1 2 3 4

UE25 UE25 3.2 2,9
Euro-zone Euro-zone 3,2 2,4
Belgium BE 2,9
Czech Republic Ccz 37 6,5
Denmark DK 31 2,9
Germany DE 13 04
Estonia EE 9,4 14,2
Greece EL
Spain ES 43 3,6
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End of Table No.3

1 2 3 4

France FR 33 3,7
Ireland IE 45

Italy IT

Cyprus cy 58 3,2
Latva LV 15,2 16,6
Lithuania LT 12,5 13,7
Luxembourg LU 6,9 77
Hungary HU 94 7,6
Malta MT 3,0 2.0
Netherlands NL 2,5

Austria AT 3,9 3,8
Poland PL 4,0 53
Portugal PT 2,0 0,7
Slovenia S 7,7 75
Slovakia SK 7,5 9,2
Finland Fl 3,8 34
Sweden SE 32 2,8
United Kingdom UK 4,3 3,3

Source: as for Table No. 2

In 2004 the gross fixed capital formation in the European Union increased, as compared to 2003,
by 2.9%. In the United States they increased by 8.4%, mainly as a result of increase in the capital on
the metal products and the transport machines and devices. Among the described countries, the
highest dynamics of investment in 2004 presented Latvia (increase by 23.8%), Lithuania (by 12.3%),
Cyprus (by 11.6%) and Russia (by 10.8°/0). The gross fixed capital formation level similar to the one
observed in 2003 was maintained in Austria, while in Germany, in fourth consecutive year, the
decrease in investment appeared.

In 2005 in most of described countries the dynamics of the gross fixed capital formation was higher
than for the gross national product. In the European Union in consecutive quarters of 2005 the
successive increase in the fixed capital increase was observed. The highest increase in the
investment in a year scale was observed in Belgium, Latvia, Hungary, Spain and Sweden and also in
the United States. The gross fixed capital formation was decreased as compared to 2004 in Finland,
Portugal and Italy.

Table No. 4. Dynamics of gross fixed capital formation * (fixed prices)

. 2001 2002 2003 2004 2005
Countries
Previous year=100 1995=10C
1 2 3 4 5 6 7
EU 100,5 98,8 100,8 102,9 1293 103,1
Austria 98,5 95,0 106,1 100,6 1171 100,4
Belgium 100,2 97,7 99,3 104,2 1235
Cyprus 103,2 108,1 100,7 111,6 142,8
Denmark 98,6 100,5 101,6 103,3 141,2 105,3
Estonia 113,0 117,2 108,5 106,0 220,1
Finland 103,9 96,9 98,5 105,0 146,3
France 102,4 98,3 102,7 102,5 133,2 103,6
Greece 106,5 105,7 113,7 105,7 207,7
Spain 104,5 103,3 105,6 104,9 168,9 1074
Ireland 99,8 103,7 105,6 108,0 2334
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End of Table No.4

1 2 3 4 5 6 7
Latvia 1135 11,1 114,0 112,3 241,0
Luxembourg 110,0 98,9 93,7 103,5 152,5
Lithuania 1114 113,0 112,3 123,8 428,8
Nederland 100,2 95,5 96,5 102,9 122,6 1034
Germany 96,4 93,9 99,2 99,8 101,0 100,8
Poland 91,2 94,2 99,5 105,1 163,9 105,3
Portugal 97,1 94,9 90,1 101,3 124,5
Czech Republic 105,4 103,4 104,7 107,6 127,6
Slovenia 113,9 99,4 98,5 102,5 140,6
Slovakia 100,4 100,9 107,1 105,9 189,0
Sweden 99,0 97,4 101,1 105,1 131,3
Hungary 105,9 109,3 102,5 108,4 193,4
United Kingdom 102,4 103,0 100.0 104,9 148,6 102,8
Italy 101,9 101,2 98,2 102,1 1277
China 1131 113,3 193,5'
Japan 98,6 94,3 100,9 101,6 99,2 104,4
Russia 112,3 103,1 112,8 110,8 119,8
United States 98,2 96,5 103,3 108,4 155,0 107,4

mData compensated by seasons.
2005°- data from Ill quarter
Source: as In Table No. 3

Fig. 1 Dynamics of gross fixed capital formation

Source: as In Table No. 4

In 2001-2003 the dynamics of gross fixed capital formation in Poland was decidedly lower than its
average level for the EU. According to the data from 2004-2005 the situation changed favourably: the
dynamics of gross fixed capital formation in Poland was by 2% higher than the average in the EU.

Next criterion of the competitiveness assessment for business entities is the dynamics of the
industrial production. In 2004 the industrial production in the European Union increased, as compared
to 2003 by 2.2%. A significant acceleration of the dynamics in the industry as compared to the one
observed in previous year was observed in Poland, Lithuania and the Czech Republic (increase of
production appropriately by 0 12.2%, 10.9% and by 9.2%) and among the countries outside the EU -
in China (increase by 11.1%). In 2004, the increase in industrial production in a year scale, first time
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since 2000, was observed in the United States and United Kingdom (appropriately by 4.2% and by
0.4%). In Ireland, after very high increase of production in the nineties, since 2001, gradual slowdown
in dynamics in the industry was observed - and in 2004 the production was only by 0.3% higher than
the previous year. Production in the industry decreased as compared to 2003 in Portugal, Italy and
slightly in Denmark.

In 2005 the dynamics in the industry was weakened as compared to the observed in 2004. In the
consecutive three quarters of 2005 the industrial production in European Union increased in a year
scale within 0.5%-1.1%. The production increased, with a rate significantly over an average one for
the EU, in Luxembourg, Estonia, Hungary, Czech Republic and Lithuania and also in the countries
outside the European Union - in China. The slowdown in the production dynamics in quarters of 2005
in comparison to the one observed in 2004 was found for Finland, Greece, United Kingdom and in
Italy. In Germany, after several years of slow rate of the industrial production, since 2004 its growth
has been observed and in consecutive quarters of 2005 the production in a year scale increased
within 2.4%-3.1%.

The dynamics of the industrial production in Poland was favourable. It was higher than the average
for EU in 2003 by 7.7%, in 2004 by 10% and in 2005 by 4% (see chart No. 2)

Fig.2 Dynamics of industrial production

Source: Eurostat data

The noticeable fact are the changes in the production dynamics in the industrial processing sector.
The production in the industrial processing in the European Union in 2004 increased, as compared to
2003, by 2.4%. Its highest increase was observed for Poland, Lithuania, Czech Republic and Estonia.
In Japan and in the United States, since 2002 the successive dynamics improvement was observed
and in 2004 it amounted to, respectively, 5.5% and 4.7%. The decrease in production in a year scale
in this sector of the industry was found for Denmark, Portugal and in fourth year - in Italy.

In three quarters of 2005, in industrial processing the production was increasing the most in new
member countries of the European Union: Estonia, Lithuania, Czech Republic and Hungary. Over the
average for the EU, in the described period the increase in processing production was also observed
in Germany (within 2.5%-3.2%). In Japan in United States, after growth in the dynamics in 2004, in
next quarters of 2005 the gradual slowdown was found and in third quarter the increase in a year
scale in Japan was insignificant while in the United States it amounted to 3.0%. The decrease in the
industrial processing in three quarters of 2005 as compared to the analogous periods of the following
year was observed in Greece, Spain, Portugal and the Italy.

229



Fig.3. Dynamics o fproduction in industrial processing sector

Source: Eurostat data

As compared to the average for the EU in terms of dynamics of production for the industrial
processing, Poland made here significant progress. In 2004, the production dynamics in the industrial
processing sector was higher than the average for the EU by 11.5%. The difference between Poland
and the average for the EU in production dynamics in the industrial processing sector in 200S
amounted 4.6%.

From the presented assessment of the innovation level and the competitiveness of Polish economy
as compared to the EU it results that new members of the European Union, including Poland, may
inhibit the economical growth of the united Europe and may contribute to the slowdown in realization
of the Lisbon strategy. The results of the analysis suggest ranking and selecting of the economic
enterprises of the individual countries.
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Czestochona Institute of Techndlogy Facuity ot Managerment
GENERAL ASPECTS OF INNOVATION MANAGEMENT IN COMPANIES

Summary: The purpose of the present paper is to show the most important aspects of the innovation management
process. We also aim at determining its stages and identifying characteristics and skills that may be useful in its
realization. It is particularly important to look at company's relations with macro and micro-environment since propei
relations of the environment with company's resources facilitate the transfer of knowledge to organizations and thus
speed up the development of innovations.

Keywords: Innovation management, stages of the management process, skills useful in the management process,
macro and micro-factors.
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Introduction

We would like to start our considerations on the phenomena of the innovation management with
quoting T. Peters' argument stating that “the biggest challenge of the 20th century will be the ability to
create and absorb innovations".1 This argument concerns in particular subjects conducting economic
activity, but not only. The process of innovation management can also be considered either on the
level of a company or that of the economy as a whole. In the latter case it is not only particular
companies that take part in it, but also public authorities, state or regional.

It is hard nowadays to find a company which does not perceive and does not appreciate the
growing importance of innovations. It is enough to say that innovations create demand, lower prices,
speed up the pace of the organization’s growth and may also broaden the capabilities of realizing
more profitable investments. Many researches show numerous proofs and support the argument that
efficiency, competitiveness and commercial exchange development are correlated with the
development of innovations.2

Since the innovative activity plays such an important role, it is right to ask a question: If it is
possible to manage innovations, what is the best way to do that?".

This problem arises from the very nature of innovations. One has to bear in mind that specialists
from many different scientific fields take part in the process of developing innovations and finding the
best way to use them. Similarly for the stage of innovations realization, where very often we have to
deal with different opinions among particular agents, concerning goals and methods.3

There exist two main contradictory opinions concerning the innovation management:4

The first one assumes that it is possible to plan innovations and that they can undergo the
management process in order to achieve the predicted (optimal) results.

The second opinion grants that innovations are impossible to foresee. According to this view, they
comprise a risk of high level because of the fact that it is hard to predict market demands, consumers
needs, competition's reactions as well as risks connected with realization of investment projects.

It seems that both opinions are justified. One has to bear in mind that next to innovations that are
easy to plan there exist innovations that are impossible to predict. In consequence, this fact leads to
impossibility of managing them. Thus a need for classifying the innovations appear, according to their
specific characteristics such as the mentioned above uncertainty. It is equally important to draw
proper conclusions concerning innovations management.

1. Stages of innovation management

Innovation management, treated as a process can be described by a number of characteristics
resulting from its specificity. Thus innovation management is characterized by following features:

- it has strategic dimension meaning that it influences the development of a company in a long
period of time,

- it goes beyond the company itself, although realization takes place usually in the production
department,

- different economic entities with different specializations take part in it - from scientists to foremen,

- itconcerns activities of different character, from intellectual work to final realization,

' Peters T,, Liberation Management, Pan Books, London 1993 qtd. in Sikorski C., Zachowanie ludzi w organizacji, PWN, Warszawa
1999

1Pomykalski A , Zarzadzanie innowacjami, Wydawnictwo Naukowe PWN, Warszawa-t6dz 2001.

» Ibid.

1Cooper R.G., Winning at New Products, Gage Educational Publishing, London 1988, Spence W.R., Innovation, Chapman and Hall,
London 1994, Weeb A., Managing Innovative Projects, Chapman and Hall, London 1994 gtd. In Pomykalski A., Zarzadzanie
innowacjami, Wydawnictwo Naukowe PWN, Warszawa-L6dz 2001
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- it usually requires financing from different sources (external and internal ones).1

The basic question in the innovation management is a perfect understanding of subsequent stages
through which a new products or services have to undergo. At every stage the company should
establish specific requirements for each of them. Itis then crucial to control phasing from one stage to
another.

It is generally assumed that innovation management should undergo several stages:2

- Stage one - the analysis of macro and micro-environment of the company which enables to collect
information concerning potential demand on innovations. This information comprises identified
clients needs, results of conducted marketing research, competition activity, etc.

- Stage two - on the basis of the information gathered in the first stage it is possible to choose for
realization the innovation projects for which the organization possesses the necessary resources.

- After selecting a project, a company has to assure resources needed for it realization. It can be
done either by research and development or by transfer of technology.

- The last stage is introduction of an innovation. By this term we understand transferring it from the
initial idea through all stages to final realization which usually takes form of a new product, service
Or process.

There exist various possibilities of conducting the above-mentioned process of innovation. Much
depends on the category of company that we are dealing with. For example, large companies may
structure the innovation process in a very complex way, while smaller companies tend to work in a
non-formalized way. The specificity of the market on which those companies exist plays an important
role as well. For example, companies active in sectors that require very advanced knowledge and
technologies as in the case of pharmaceutics, electronics or car industry, concentrate on typical
research and development activities, engaging in it an important part of their profit. Other companies,
like textile industry tend to accentuate their relations with clients, treating them as a source of
innovations. The main condition for a smooth realization of an innovation process for any company is
a proper organization i.e. coordination of all of its stages.

2. The influence of company’s environment on innovations.

More and more companies treat innovation management as an inherent element of their activities.
They understand the need for constant definition of their position and adaptation to the changing
conditions of the environment, markets, technologies and clients needs.

This results from the fact that companies environments are complex and changing, which is
defined by H.I. Ansoff as turbulence.3

The complexity and changeability of the environment results not only from the growing number of
its elements but also from more and more differentiated and difficult to predict relations between them.
Changes in environments tend to be faster and less predictable nowadays. As a consequence, there
appears a growing importance of strategic approach concerning not only the organization
management, but also that of innovations.

The changeability of conditions in the environment necessitates working out strategies of
development of every company acting independently. It results from the need of determining priorities
and directions to achieve them in conditions characterized by some level of uncertainty.4

The innovative activity does not take place in hermetic conditions, in relation between a company
and its environment. In reality, efficient innovative processes constitute a sum of economic, social and

1Jasiriski A, Innowacije itransfer techniki w procesie transformacji, Difin, Warszawa 2006.
2Ansoff H 1., Zarzadzanie strategiczne, Wydawnictwo Naukowe PWN, Warszawa 1985.
3Ansoff H.l., Zarzadzanie strategiczne, Wydawnictwo Naukowe PWN, Warszawa 1985.

4 Bogdanienko J., Zarzadzanie postepem technicznym, Uniweisytet M. Kopernika, Tomr 1994.
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organizational activities in the whole society. Those activities constitute Innovation systems” which
are composed of: educational system, legislative system, tax system, intellectual property protection
system, cooperation and competition system or the system of support for innovation activities by the
authorities.1

The pressure from the environment is not similar for all entities acting at the same time and on the
same territory. Much depends on the internal potential of a company. Companies with big financial
and economic potential occupying a dominant position tend to be less sensitive to their environment.
Those with weaker position have to be quick and flexible and adapt to changes that appear in the
environment. They also have to subordinate their activities to potential demands of their clients.

Depending on the level of unit's connections with different elements of its environment, we can list
the following environments: closer and further environment, direct and indirect environment, macro
and micro-economic environment, industrial environment, competitive environment, marketing
environment and finally general environment.2 The general division is however the one between micro
and macro-environment.
2.1. Macro-environmental factors Influencing company’s innovations.

Among external factors shaping companies innovativeness one has to enumerate the following:

- tendencies in technological development in global scale and possibilities of adaptation of modern
technologies in local conditions,

- stage of development of the regional integration,

- ageneral level of economic development of the country, the level of openness of the economy and
investment possibilities,

- particularities of the socio-economic and legal system,

- rules and practices of the conducted economic policy, including innovation policy,

- situation on the market of industrial, consumptive products as well as services.3

All the mentioned factors are characterized by an important level of changeability and diversity
which leads to the conclusion that they have to be investigated while constructing the strategy of
development of the organization.

One has to bear in mind that among the above-mentioned factors one can find particularities
influencing the innovativeness in a positive way, but also factors that may block the development.

Economists claim that innovations are favored first by large dynamics of economic growth
combined with investments, secondly by openness of the economy which enables expansion on
external markets, thirdly by a high degree of social development including advanced high-school and
university-degree studies and finally by dynamics in the field of research and development (R+D).

On the other hand, the opposite situation does not favour growth of innovativeness. Such
conditions appear when we have to deal with a crisis in the global economy, poor results of the
national economy, faulty economic policy of the state and in consequence bad attitude of the whole
society focused on survival.

2.2 Micro-environmental factors influencing company’s innovations

External factors, which constitute the macro-environment, influence in a very important way the

innovative attitudes among companies.

Those factors comprise the following:

1Baiuk J . Innowacje a rozw6j gospodarczy, Problemy Jako$ci, July 2004

2Penc J., Innowacje i zmiany w lirmie, Agencja Wydawnicza Placet, Warszawa 1999.

1Sosnowska A. (ed ), Systemy wspierania innowacji i transient technologii w krajach Unii Europejskiej iw Polsce, Polska Agencja
Rozwoju Przedsighiorczo$ci, Warszawa 2003.
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1. Factors resulting from entrepreneur's personality:
- creativity

- openness to innovations

- will to stand out

- organizational abilities.

2. Factors connected with entrepreneur's experience:
- education in the defined field

- knowledge of foreign languages

- acquired professional skills

- course of professional career

- experience in managing a company

- abilities to organize teamwork

- financial motivation and a need for economic success.
3. Factors concerning the company's personnel:

- ambitious, educated personnel

- consciousness of common goals, identifying oneself with company
- positive evaluation of the entrepreneur

- proper organization, motivating for innovative activities

- general conditions of work and salary.

4. Factors concerning with direct market environment:

- clients expectations concerning innovations

- cooperation with clients

- innovativeness of competition

- lack of limitations concerning access to markets

- situation on the job market.

5. Factors resulting from the company’s localization

- limitations concerning the natural environment protection

- necessity of cooperation with local authorities

- possibility of contact with higher-education entities or R+D entities
- infrastructure condition.

6. Past and present outcome of the company’s activity:

- dynamics and value of sales

- financial result

- availability of capitals

- exports value

- commitments concerning suppliers.

7. Legal and financial particularities concerning the company:
- economic activity registration laws

- tax laws

- conditions of taking and paying off loans
- clients laws



- laws concerning protection of intellectual property.1

Among the enumerated above internal particularities concerning company’s innovativeness one
can find personal factors concerning the owner and the personnel but also institutional factors
resulting directly from the environment in which a unit has to act.

3. Capabilities conditioning the efficiency of Innovative processes

From the point of view of the innovative activity, the most important strategic resource of any
company is the human factor. It concerns managers but also engineers and technicians. They should
be characterized by creative attitude leading to constant technical and organizational changes.2

Particularly important role is played by managers. It is generally assumed that in the context of
innovative activity, managers have three key roles to play. First of all they must identify chances
(opportunities) arising in the organization’s environment. Secondly, they have to construct networks
and supply processes which may enable to use these opportunities. They also have to build brands,
difficult for competition to imitate and use those opportunities and finally assure clients’ loyalty.3

Success of managers in the field of innovative activity depends on many characteristics that they
have to develop. Those characteristics are presented hereafter:

- efficient communication

- proactive attitude based on constant preparation for changes

- ability to create coalitions and to win allies

- attitude to achieve good results and not to endear to others

- ability to constant education in the field of new behaviors, technologies and ways of acting.4
The latter is considered to be the most important. It results from the fact that aptitude to learn how

fast changes take place becomes the most important element in building the advantage of

competitiveness of a company.

In general, employees of companies, which decide to create and introduce innovations should
possess at least four sets of capacities:5
1. Strategic capacities i.e. capacities of perspective evaluation, capacities of creating companies

development plans, capacities of identification of market trends, etc.

2. Organizational capacities i.e. willingness to take risk and to control it, capacities of organizing
cooperation between particular functional areas, capacity to organize internal cooperation with
clients, suppliers, research and development entities, capacity to interpret legal and financial
solutions and to transform these for the needs of the innovation processes, capacity to incorporate
employees and company resources Into the process of changes, etc.

3. Technical skills comprising mainly creative association of the latest technical and technological
solutions in order to use them in a functional way, without infringing patent rights.

4. Economic skills concerning abilities to estimate economic and social effects brought by innovative
projects.

Summing up, it has to be said that efficient innovation management in a company depends more
on getting to know and understanding what is going on outside the company, for example on the
market, in the R+D sector or competing companies rather than inside the company itself. However,
taking into account the fact that the introduction of new scientific or technical solutions usually takes

1Sosnowska A. (ed), Systemy wspierania innowacji i transferu technologii w krajach Unii Europejskiej | w Polsce, Polska Agencja
Rozwoju Pizedsebiorczosci, Warszawa 2003.

2Jasiniski A, Innowacje i transfer techniki w procesie transformacji, Difin, Warszawa 2006.

3 Ibid.

4Bogdanienko J., Hatter M,, Poptawski W., Innowacyjno$¢ przedsigbiorstw, Wyd. Uniwersytetu M. Kopernika, Torur 2004.

5Baruk J , Innowacje a rozwdj gospodarczy, Problemy Jakosci, July 2004.
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place in the producing department of a company, one cannot forget about assuring its proper
functioning and good organization of production.

Consequently, efficient communication and cooperation are required between three main areas of
a company's activity, i.e.: research and development, production and marketing.1

The innovative activity in companies is a vast issue, which can only be dealt within different points
of view and different surfaces. The purpose of the present work is to show only the most crucial
aspects of this process, distinguishing its stages and identifying properties and skills useful in its
realization.

In the process of innovation management a particularly important role is played by relations
between the environment and company's resources since those relations enable innovations
development. Because of the above-mentioned fact, this issue has been dealt with in a more detailed
way. One has to bear in mind that every company which exists on the market is in mutual and
constant relation with the environment. The efficiency of its actions depends fundamentally on the
level of the company’s adaptation to various elements of its environment as well as on cooperation
and orchestration of the company’s activity with those elements.
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THE INNOVATION PROCESSES AS AN ELEMENT OF ECONOMIC STRATEGY IN SMALL
AND MEDIUM SIZED ENTERPRISES.

Abstract: In the present day the liberalization and globalization processes influence on the small and medium sized
enterprises activity. As the result of this we can see the growth of competition among small and medium seized
enterprises. The one and only way to keep alive in these difficult circumstances is a choice of suitable, effective
economic strategy. The article treats about innovation processes as a one of available means to recover the level of
small and medium sized enterprises competition.

Key words: Innovation process, small and medium sized enterprises, economic strategy

In the present day there are many rules and rudiments, that make base of the world’s economy.
Competition and fight are one of many conditions that are noticeable in every part of economic and
social life. In these days the sine qua non clause to reach the success in the market is to get the
better of competition.

In bibliography competition is recognized as the most important mechanism to bring on the small
and medium sized enterprises development in the market. Philip Kotler says, that: “ The enterprise

1Jasinski A., Innowacje i transfer techniki w procesie transformacii, Difin, Warszawa 2006.
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has to permanently confront it's product, it's price and distribution canals with the other’s products. In
this way it's possible to know where it is better and where it is worse than others."1

We can see the competitive advantage in lower price of products or a better quality of them in
comparison with other products. All of small and medium sized enterprises have to pursue to get the
better of others in the way of production growth and cost reduction. The task of keeping this
advantage in a long time is not so easy in a global market, that's why every enterprise need a suitable
strategy of competition. It means that every enterprise must has a plan of it's own activity not only on
the nearest time, but also on the long time too. The strategy should stipulate a different kinds of
activities, it can be an offensive, aggressive moves, or easy, defensive stabilization.2 Realization of
these planned in the strategy tasks consists on market researches, defining chances and threats in
enterprise's activity. Every organization has ruffs and weaknesses. Suitable strategy is just founded
on enlarging ruffs and reducing weaknesses. It is very important to separate positives and negatives.
Of course these kinds of strategies are different depending on place, time and market conditions.
That's why every enterprise must has it's own economic strategy, adapted to real conditions.34The
remarkable authority on economic and management sciences - M. E. Porter has separated three
fundamental kinds of strategy:

- the strategy of low costs,
- the strategy of differences,
- the strategy of concentration.

The choice of the one of these three strategies makes possible to carry on the advantage on the
market for a long time.*

The strategy of low costs consists on reducing costs connected with production and introducing
new products on the market. This kind of strategy aims at reaching the advantage on the market by
the costs reduction. The strategy of low costs demands incessant investments on the product
facilities, and restricted economic policy on every part of production. Reduction of costs can be
reached by advertisement resignation or employment's reduction. In this way finally cost will be lower,
and it will make possible to reach the profits even if competitors won't be able to reach them.

Another strategy, which has been separated by M. E. Porter is the strategy of differences. This kind
of strategy consists on presenting differences between our own product and remaining. It's necessaiy
to present our own product on the foreground and show the differences between him and other
products on the market. These differences consist on creating the new product, unknown till this time
on the market, but it can be also higher level of service, faster distribution or new kinds of distribution.
The strategy of differences demands high quality of services and products. Sometimes this kind of
products becomes the best in their trades, and they're accepted as exclusive, for instant: Rolls-Royce,
Ferrari in motor industry, Yves Saint Laurent, Gucci in textile industry and Zepter, Rosenthall in
kitchen utensils. The strategy of differences demands high quality of products, so very often it cause
the resignation of standard production.

The last type of economic strategy which was selected by M. E. Porter is the strategy of
concentration. The strategy of concentration consists on concentration only on several market section,
not on the whole market. This concentration can consists products, places or even particular kinds of
customers. The enterprise is concentrating on particular, narrow market section, where it has
advantage on remaining enterprises. This kind of strategy is connected with some risk, because there

1Kotler P,, Marketing. Analiza, planowanie, wdrazanie | kontrola. Gebethner i Spétka, Warszawa, 1994 r,, s. 206.

3 Pierécionek Z., Strategie rozwoju firmy, PWN, Waiszawa, 1996 r.

3Janiuk 1., Strategiczne dostosowanie polskich matych i $rednich przedsiebiorstw do konkurencji europejskiej, Difin, Warszawa,
2004 r.

4Porter M. E., Strategia konkurencji. Metody analizy sektoréw i konkurentéw, PWE, Warszawa, 1999r.



is no possibility of action in case crisis. There are many examples of small and medium sized
enterprises with strategy of concentration, for instant cosmetics for people with allergy producers or
baby wear producers.

Irrespective of M. E. Porter there are many opinions about economic strategy for small and
medium sized enterprises in sciences of management. There is a classification which singles out four
kinds of economic strategy:

- offensive strategy,

- competitive strategy,

- defensive strategy,

- conservative strategy.l

The offensive strategy consists on using ruffs to bring up competitive position in the market. The
enterprise aims to take control on market's section, to conciliate new customers and overtake other
enterprises.

Another type of economic strategy is a competitive strategy. This kind of strategy consists on
building the competitive advantage through the enterprise’s fusion. This kind of economic strategy is
often used by small, weak enterprises, that are not able to functioning alone on the global market. The
target is reached here through the costs reduction and organisation's reform.

A defensive strategy consists on stabilization. Enterprise aims here to hold on to it's position on the
market. There are no investments and new projects, on the forehand we can see the cost reduction in
every part of company. A defensive strategy rise to shrink and bankruptcy.

The last type of presented economic strategies is a conservative strategy. This kind of economic
strategy is adapted by the big, strong companies, that are interested in holding on to their strong, high
position on the market. There are not any rapid changes, the fundamental principle is to hold on to
status quo.

In the reality small and medium sized enterprises very often adapt different combination of this
presented kinds of economic strategies. It's possible to adapt both offensive and defensive parts in
different situations.2

Everyone of the presented economic strategies has one, main target - to receive competitive
advantage above others. Innovations are indispensable to It.

In the present days, small and medium sized enterprises are forced to bring up the innovation
projects. The innovations are very often a reaction on the changing conditions, that's why they take
first, priority place in every economic strategy. Sometimes economic strategies are founded only on
innovations, then we can hear about innovation strategy.3

The innovation strategy consists on long time development founded on rising into the enterprise
innovations. We can talk about different kind of innovations, for instant: product innovations, personnel
innovations or system innovations.

In Poland in the section of small and medium sized enterprises there is only 16% innovative
companies. In the comparison with other countries it's not a good score. In 1996 there was 68% of
innovative companies in Germany, and 45% of them in Denmark and in the Netherlands.4 All of
innovative enterprises have been realized stable R&D (Research and Development) activity. In the

1Janiuk I., Strategiczne dostosowanie polskich matych i$érednich przedsiebiorstw do konkurencji europejskiej, Difin, Warszawa,
2004r.

2 Ibidem

2Nowak-Far A, Globalna konkurenta. Strategiczne zarzadzanie innowacjami w przedsigbiorstwach wielonarodowych, PWN,
Warszawa, 2000 r.

*Zwiekszenie innowacyjno$ci gospodaiki w Polsce do 2006 roku, Program rzadowy przyjety przez Rade Ministréw w dniu 11 lipca
2000 r., Warszawa, lipiec 2000 r.
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group of small and medium sized enterprises which are realizing R&D activity almost 95% enterprises
have been put the innovation into the practice. That's why the most important in small and medium
sized enterprises policy is to realize R&D activity.

We can say that innovative enterprises are placed both into the traditional and modern sections of
industry. Almost 78% of oil industry is innovative, similarly chemical industry - 73%, electric industry -
63%, and medical industry - 59,5%,1

The expenditure for R&D activity in all polish enterprises amounted to 8,1 billion zlotys in 1996,
however in 1997 they reached almost 11 hillion zlotys.2

In result we can say that polish enterprises in positive way react to still changing market conditions.
In the present days only through the innovations is possible to hold on the position on the market.
Very important in this case is effective policy of innovation. The innovation processes should be the
basic of all economic strategies for small and medium sized enterprises in the world. The globalization
and liberalization processes contained nowadays every part of economic and social world, and
brought some changes in economic circumstances.

At a top political and economic level, globalization is the process of denationalization of markets,
politics and legal systems. The consequences of this political and economic restructuring on local
economies, human welfare and environment are very large.

At a business level globalization causes new markets, new possibilities, new customers but also
higger competition.

The one and only way to be alive in these complicated environment is to be innovative.
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THE PROCESS OF STTELING THE OUTSOURCING CONTRACT

The choice of outsourcing partner

One of the main stages of outsourcing is the choice of a service provider who will take over a
specified function of the company. Both the search of outsouricng partner and its choice are
considered to be preliminary phase of outsourcing. Despite this, they are the key to the successful
outcome of the undertaking.

When starting the search of the outsourcing partner, one ought to decide if the partner is to be
treated as an accustomed service provider or strategic partner. The answer to this question
determines the choice of the form of cooperation, furthermore it affects the manner of negotiating.

11bidem
2Ibidem
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Once the decision to choose the sort of outsourcing is made, it determines the complexity of the
contract.

Service provider Oustourcing partner as Strategic partner
Narrow Range of service . Broad
Big 4 Stability of range and requimenst R > Small

Short 4 - Period of cooperation
Long
Small e Significance for the key activity * Big
Standard * ! Nature of the service * Specialized
Many 4 e Potential service provider's N lew

Simple, easy ~ <------ - Changes connected with outsourcing *

Complicated, difficult

Figure 1 The choice of the form of the cooperation with the outsourcing partner

Source: Trocki M. Outsourcing. Metoda restrukturyzaciji dziatalnoci gospodarczej, PWE, Warszawa 2001.

In the case of the outsourcing partner being only the service provider, the negotiation process will
be closer to usual commercial negotiations. Then, the specified funcion is fairly simple and has no
signficant meaning towards the company. The ordered services are typical, therefore one ought to
search for them at the lowest price, not taking into consideration the remaining factors, ie.
confidentiality and high quality of service. In such case one need not consider satisfaction of both
parties, since it is fairly simple to incorporate the service provider to another.1

When outsourcing is used as a means of improving functioning of the company, one should search
for the strategic partner. The same relates to the situation when the specified function affects the
relation of the company with customers. The relationship between the company and the outsourcer
will be complex, what is more, will have an impact on the favorable outcome of the company. This
means that the choice of outsourcing partner need to be conducted very thoughtfully. The contract
made should include the interest of both parties, as this is the sheer thing that could lead to a
favourable relationship. If one of the parties gains advantage over the other, it will result in various
frictions, in effect to renegotiating or dissolution of the contract. Such situation constitutes a threat to
the company by causing loses and unsettling the commercial position of the company.

In order to chose the strategic outsourcing partner, one should at first produce specification of the
service, as well as the system of evaluating its realization. At the same time it is necessary to
construct the unit managing the execution of the contract.2

The specification of the service is a sort of instruction which the outsourcing partner is to follow. In
the future it will be used to forming a request for proposal - RFP. In the specification, there ought to be
findings concerning the demanded outcome, meant to be reached by the service provider. Those
findings should reflect the detailed analysis of specified function of the company. One is to include the
timing of reaching the outcome. Is is essential to rationally formulate the objectives, too rigid
adherence or to lenient adherence may lead to various difficulties in the realization of the contract.3.

1Trocki M. Outsourcing. Metoda restroktuiyzacji dziatalno$ci gospodarczej, PWE, Warszawa 2001., p. 124.

Y3ay Charles. L, Essinger James, Outsourcing strategiczny. Koncepcja, modele, wdrazanie, Oficyna Ekonomiczna, Krakéw 2002, p.
89.

1ib diem, p. 89.
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The Service Level Ageement - SLA - constitutes one of the main factors of the objectives of the
undertaking. SLA should contain the findings concerning the assessment of the outcomes of the
service. SLA should contain as well the frequency of the assesment done and correction for poorer
quality than expected.1

One of the essential aspects of the specyfication of the service is scrutinizing current state of the
function of the company which is to be outsoursed. This enables the analysis of profits or possible
losses brought about by outsourcing.2

Moreover, one is to create the list of the potential outsourcing partners, who should receive the
selecting questionaire. The questionaire ought to specify the legal status of the partner, his financial
condition as well as the possibility of insolvency, the certificates of quality held, e.g. 1ISO 9000,
insurance against civil liability for unfullfillent of the contract.3 In the questionaire there should be
included questions concerning the references of the comapany and fore-dissolved contracts.

The analysis of the data gained in this manner and possibly precized in the interviews whit the
potential service providers should lead to creating the so called short list of the outsourcing partners.
The short list will cover 2-3 negotiating partners, who will be given the request for proposal. These
chosen partners will be the subjects negotiations aiming at proposing the outsourcing partner.

In the case of strategic outsourcing, the negotiations ought to be conducted in the manner avoiding
antagonistic attitude. Even if the company Vrins' the negotiation the contract signed in this way will be
effective in the long run. It is necessary to head towards the most effective relation, which is possible
owing to the use of appropriate negotiation techniques.

For instance it is possible to use the negotiation technique based on rules, which can be expressed
in the following statements:

- Separating people from the negotiating problem: those people have usually diverse viewpoints,
different education, they also react emotionally different. Usually happens that people’s problems
and negotiating problems incorporate, therefore it is important to thoughtfully and thoroughly
separate those two groups. One is obliged to conscientiously solve both people’s problems and
matters being the subject of the negotiation. This should be conducted in such a way that people's
problems do not interfere with the subject of the negotiation.4

- Taking care of effective communication - it frequent happens that the parties do not talk to each
other but to outer subjects e.g. to the president of the company demanding ,tough” negotiating.
Secondly there exists a problem of misunderstanding of the messages by both parties which can
be eliminated by confirming what has been said. It is crucial as well to speak taking into
consideration an aim not for the speaking itself.5

- Focusing on the interests of the both parties not on persisting on one’s standpoint. The more
precaused the pint of view the more persisting both parties are. This easily leads to breaking the
negotiations. This attitude significantly restrains conducting the solution beneficent for both
parties.6

- Planning more than one possible solution and leading to the objectiveness in setting the criteria.

1Kaczmarek K , Jak podpisa¢ dobrg umowe na outsourcing, Teleinfo 2 maja 2005
http:/lwamp.masterplan.com.pl/publikacje/193_umowaoutsouicingowa.inc

3Gay Charles. L, Essinger James, Outsourcing strategiczny. Koncepcja, modele, wdrazanie. Oficyna Ekonomiczna, Krakéw 2002,
p. 95.

3ib diem, p. 98.

4 Fisher R., Ury W., Dochodzac do tak. Negocjowanie bez poddawania sie, Polskie Wydawnictwo Ekonomiczne, Warszawa 1996,
pp. 47-55.

sib diem, pp. 66- 72.

+ ibdiem, pp. 31-36.
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- Planning the best alternative of negotiated agreement, which means the possibility, which one may
use when the agreement does come to an end. The best alternative of negotiated agreement
should be comparing point when one fancies compromise or does not..

This technique has definitely more advantages than setting the bottom line of compromising. 1
The legal aspect of the negotiations in Polish law

The act ,kodeks cywilny” (civil code - CC)2, includes the notion of the negotiation. The negotiation
is activity of the parties leading to sign the contract. The contracting process consits of parley and
gradual coordination of the standpoints concerning the content of the contract. Therefore the art. 72 §
1 CC states that agreement is concracted when the parties reach the agreement to all the provisions
which were the subject of object of the negotiation, thus not only essential provisions of the contract
(essentialia negoti).

In negotiation practice there is the habit of writing the letters of intent covering most of the
provisions of the contract, which is to be concluded, The letters of intent have not been included of the
regulation of the CC. It is to be esthlished that they are legally discretionary, up to reaching the
agreement to all the provisions which were previously the subject of negotiations.3

In the article 72 § 1, the civil code regulates the matter of protection the party against the so
called dishonest negotiator. Wronged party can pursue compensation for the damage brought about
by negotiation violating the etiquette. The art. 72 § 1 indicates negotiating despite the lack of the
intention to contract the agreement.

Negotiating violating the the etiquette is:

- contracting the agreement despite the lack of the possibility to execute the contract;

- purposeful delaying of the negotiations to elliminate the possibility to negotiate with the subject
competing on the market;

- concealing the circumstances in influencing the decision about contracting the agreement;

- purposeful indempting proposals impossible to realize by the other party;

- questioning previously set provisions without conforming in the present negotiations;

- negotiating despite realising that the consideration of the debtor of the agreement is impossible to
conduct - art. 387 CC.4

The scope of the compensation responsibility is restricted to the so called negative contract
interest. This means that one is able to pursue effectively compensating only the proprietary detriment
brought about by dishonest negotiator, in this case it is impossible to assert the lost benefits.

It is difficult to prove the above mentioned prerequisites during the trial, it frequently boils down to
establishing the proof to the real intention of the other party. Owing to this it is essential to consider
the possibilty of concracting the so called the contract of negotiations. This contract should precisise
tha manner of setting the standpoints as well as question of liability for damage resulting in
negotiating.

It is possible to state that, the parties exchanging the letters of intent concerning the procedure of
negotiations conclude the contract of negotiations.5 This attitude does not coincide with the art. 72

libdlem, pp. 141-145.

! Kodeks cywilny ustawa z dnia 23 kwietnia 1964 r,, Dz. U. z 1964 r..nr 16, poz. 93 z péZniejszymi zmianami.

WIT. Kocot, Ofertowy i negocjacyjny tryb zawarcia umowy w ujeciu znowelizowanych przepiséw kodeksu cywilnego, Przeglad Prawa
Handlowego 2003, nr5, p. 22.

4Rogon D. [w:] K. Korns, D. RogoA, M. Zak, Komentarz do niektérych pizepiséw kodeksu cywilnego, zmienionych ustawaz dnia 14
lutego 2003 r. 0 zmianie ustawy - Kodeks cywilny oraz niektérych Innych ustaw (Dz.U.03.49.408) - System Informacji Prawnej
LEX, Wydawnictwo Prawnicze Lex Oddziat Polskich Wydawnictw Prolesjonalnych Sp. z 0.0..

M. Tropaczyhska, Umowa o negocjacje zawarta w formie listu intencyjnego a odpowiedzialno$¢ z tytutu culpae in contrahendo,
Przeglad Prawa Handlowego 1996, nr2.
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CC, as the statements of will of the parties do not concern the negotiated agreement but the manner
of the negotiating. In this case, it can lead to extending the liability of the dishonest negotiator to the
elements of contracting liability, therefore also to the lost benefits (lucrum cessans).

Thus, the compensation of the damage includes the loses of the wronged party for instance the
cost of the transport, the staying in the premises of the negotiatons, legal service etc. The losses
resulting from giving up the contract with another negotiator could be claimed as part of the lost
benefits (lucrum cessans)1

Protection of the company’s secrecy whilst negotiating

The civil code stipulates as well the protection of confidential information which is very frequently
made accesible whilst negotiating the outsorcing contract. Article 7218 1 CC imposes upon the
negotiation partner a legal interdiction of revealing, endorsing and using for own purposes the
confidential information got whilst negotiating. Both the scope of this information and the manner of
handling it are the subject of the above discussed contracts of negotiation.

By confidential information we mean technical information, technological information or information
with economical importance for the entrepreneur which the above mentioned wishes to conceal.2 It
seems thus unattainable to regard as cofidential the commonly known information or the information
which could be obtained in any other legal manner. Revealing such information is not seen as
violating the interdiction of confidentiality. It should be emphasized that the scope of protection of
information entrusted to the other party is much more extensive than the scope determining the scope
of dishonest competition. This signifies that apart from commercial secrecy the Civil Code protects as
well other information complying with the criteria of confidence.34

At the moment of transmitting of the information between the parties, a hinding relation is set up by
the force of law. The debtor, by this is meant the party obliged to concealing confidential information,
has to suppress the information and not to use it for own purposes. The liability of the debtor is
continuous and with no term stated, furthermore, taking into consideration his function, it is disallowed
to dissolve the commitment on account of renouncing the agreement of confidentiality.5

Violating the interdiction of revealing the confidential Information got whilst negotiating causes the
compensation liability. But in this case, the wronged party has the right to two alternative claims: claim
for redressing damage within limits of the so called positive contractual interest, or claim for giving out
benefits by the negotiator. In the case of using the first claim, damages cover both the detriment
relating to property of the wronged party and his benefits lost. The liability of the dishonest negotiator
result from the negotiation relation and has contractual character - Art. 471 CC.6
Bibliography (in polish):

1 Trocki M. outsourcing. Metoda restrukturyzacji dziatalnoscigospodarczej, PWE, Warszawa 2001.
2. Gay Charles. L, Essinger James, outsourcing strategiczny. Koncepcja, modele, wdrazanie, Oficyna Ekonomiczna, Krakéw 2002.
3. Kaczmarek K, Jak podpisac dobra umowe na outsourcing, Teleinfo 2 maja 2005 dostepne pod adresem
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lutego 2003 r. 0 zmianie ustawy - Kodeks cywilny oraz niektérych innych ustaw (Dz.U.03.49.408) - System Informacji Prawnej
LEX, Wydawnictwo Prawnicze Lex Oddziat Polskich Wydawnictw Profesjonalnych Sp, z 0.0. komentarz do art. 72 1kc.
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AHppeii MpopoBckuit
BpecTckuii rocygapcTBeHHbI i TEXHUYECKMIT yHUBEPCUTET

TPAHC®EP TEXHONOTUIA B 9KOHOMUKE PECMYB/IVKI BENAPYCh

Abstract: In order to adjust economy of Belarus with globalisation its post-industrial (innovation) transition needs to be
intensified. That is why Belarusian research organisations must develop stable channels of technologies transfer in both
directions.

Keywords: innovative activities, transfer of technologies

B HacTosliee Bpems 4ns Pecny6ivkv Benapych 0ueHb BaxHbIM BOMPOCOM ABNSIETCSA, HACKOMLKO
YCMEWHO 3KOHOMMKA afanTUpyeTcs K MMPOBOIA rM06anu3aLui: B YCNOBUSX OTCYTCTBUS ChIPbEBbIX
PECYPCOB TOMbKO WHHOBALMOHHBIA NYTb PasBUTWS MO3BOANT CTpaHe YCTOAYMBO PA3BMBATLCS B
[BafuaTh NepBoM Beke.

[NaBHbIM VHAMKATOPOM PE3yNbTaTOB HAyYHO-TEXHUYECKOW M WHHOBALMOHHOW AesTeNbHOCTM
SBNSETCS BbIMYCK HOBOW NPOAYKLAK, MOBLILLEHNE KOHKYPEHTOCMOCOBHOCTM NPEANpUATMiA 1 oTpacneit
3KOHOMMKW. B 2004 1. 06bEM OTIPYXEHHO/ NPOMBILLMEHHOCTBH) HAYKOEMKOM MPOAYKUMM B
thakTnyecknx LeHax coctasun 4350,1 mnpg py6.[1], 4To B conocTaBUMbIX LigHax Ha 38,1% 6onblue,
yem B 2003 r. HanbonbLumii 06beM WHHOBALMOHHO NPOAYKLMAM NPUXOAUTCA HA CNeLyIoLLmMe OTpacu:
MalLMHOCTPOeHNe u mMeTannoobpaboTka (1302,8 mnpg py6.), TonMBHas NPOMbIWweHHoCTb (1202,1
MApA py6.j, yepHas metannyprus (330,6 mapg pyo.).

PacnpocTpaHeHne HOBOBBEAEHWIA (TpaHCep), Kak U NX cO3faHue, IBSETCA COCTABHOIA YacTbi
WHHOBALMOHHOTO mpoliecca. B 3aBUCHMOCTM OT pacnpocTpaHeHWsi HOBOBBEAEHWSI pa3nuualoT Tpu
thopmbl WHHOBALMOHHOTO  mpolecca: NpoCTOii  BHYTPUOPraHW3aLMOHHbIA,  MpocToii
MEXOpraH13auyoHHbIA (TOBAPHbIA) W pacLUMPEHHBIN.

Mpy NpoCTOM WMHHOBALMOHHOM Mpolecce MNpeanonaraeTcs CcosfaHne W UCro/b30BaHMe
HOBLLECTBA BHYTPU OJHOW W TOW Xe OpraHu3auuM, HOBLUECTBO B 3TOM C/y4ae He NpuUHAMaeT
HenocpeACTBEHHO TOBapHOW hopmbl. [pu  NMPOCTOM  MEXOpraHU3alyoHHOM — MHHOBALMOHHOM
MpoLecce HOBLUECTBO BLICTYNAeT Kak MpeAMeT Kyniu-npofaxu. Takas ¢opMa WHHOBALMOHHOTO
npouecca 03HayaeT OTAeneHne yHKLMN ero CO3AaTeNns 1 Npou3BOAMTENS HOBLUECTBA OT oyHKLVN
ero noTpebuTens. PaclUMpPeHHbI WHHOBALMOHHbIA NPOLECC NPOSBASIETCA B CO34AHUM  HOBbIX
npou3BoANTENel HOBOBBEAEHMS, B HapyLIEHMM MOHOMO/MNA  NPOWU3BOAUTENS-NMOHEPA, 4TO
cnoco6CTBYET, Yepe3 B3aUMHYI0 KOHKYPEHLMK, COBEpLUEHCTBOBAHMIO NOTPEGUTENbCKUX CBOIACTB
BbIMyCKAaeMOro ToBapa. B ycnoBusi TOBApHOTO MHHOBALMOHHOTO NpoLiecca AeicTBYIT kak MAHUMYM
[iBa  XO3SACTBYIOLWMX CyObEKTa: NPOM3BOAMTENb (CO3AaTenb) M noTpebuTens (nonb3oBaresb)
HOBOBBE/EHNS.
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MpOCTO MHHOBALMOHHBII MPOLECC NepexoauT B TOBApHbIil 3a ABe (asbl:

1 Co3paHue HOBLUECTBA U €0 BHEAPEHUE;
2. Inchchysns HoBoBBeAEHMSA (TPAHChEp TEXHONOTNR).

MepBast (hasa - 370 Nocne0BaTe bHble 3Tambl HAYUYHbIX UCCNEeA0BaHNMA, ONbITHO-KOHCTPYKTOPCKNX
paboT, opraHM3aums onbITHOrO NPOM3BOACTBA W COLITA, OpraHN3aLmMsa KOMMEPYECKOrO NPOU3BOACTBA.
Ha nepBoii hase elye He peanusyeTcs No/esHblid APdeKT HOBOBBEAEHMA, & TONbKO CO3Aal0TCA
NPeanocbINkM  Takoik  peanu3aumn. Ha  BTOpol  (hase  06LLECTBEHHO-MONE3HBIA  3cheKT
nepepacnpefenseTcs Mexay npou3soauTeNsMW HOBOBBEAEHWS, a Takke MeXy Nponu3BOAUTENAMM
1 notpebutenamu.

PacnpoctpaHeHue WHHOBALWM - 3TO WH(OPMALMOHHBIA npoLuecc, ¢opmMa U CKOPOCTb KOTOPOro
33BMCAT OT MOLLHOCTA KOMMYHMKALMOHHBIX KaHAMoB, OCOGEHHOCTEA BOCMPUATMS MHOpMaLmMu
XO3ANCTBYIOLWMMM  CyObekTamn, WX CMOCOGHOCTE K  MpaKTMY4EeCKOMY WCMO/b30BAHMIO  3TON
WHGhopMaLym.

[ucbdpysns  MHHOBauUMM - npouecc, NOCPeACTBOM KOTOPOTO HOBOBBeJEHWe nepefaerca Mo
KOMMYHUKALMOHHBIM ~ KaHanam  MexzZy 4ieHamu  COLMasibHO  CUCTEMbI  BO  BPEMEHW.
HoBoBBeeHMAMW MOrYT 6biTb Uew, NPeAMeTbl, TEXHONOTUM U T.M., ABMAIOWMECH HOBbIMW ANs
COOTBETCTBYIOLLETO  XO3ANCTBYyIOWeEro  cybbekta.  VHbiMW  cnosamu,  aguddysms - 310
pacnpocTpaHeHne yxe OAHaX/Abl OCBOEHHOW M MCNONb30BAHHOW MHHOBALMW B HOBbIX YCMIOBUAX WU
MecTax NpuMeHeHus. TpaHcdiep TEXHOMOMMA eCTb He 4YTO WHOe, kak Authdy3us MHHOBALMM.
MexayHapoAHbld  TpaHctep TeXHOMOrMiA - Audbhy3us MHHOBAUWMK, KOTAA NPOM3BOANTENb W
noTpebuTeNb MHHOBALMM HAXOAATCA B PA3HbIX CTPaHaX.

B 2004 r. 83,5% Bceit 6en10pyCcCKOi MHHOBALMOHHOA NPOAYKLN BbIN0 OTFPYXEHO Ha 3KCMOPT, YTO
Ha 8,2% 6onbwe, yem B 2003 r. B 2004 r. BbINOAHANOCL 75 MHHOBALMOHHBLIX MPOEKTOB
rOCYAapCTBEHHOI 3HAYMMOCTH, 13 HUX GbinK 3aBeplueHbl 29 npoekTos (cM. Tabn. 3.5). U3 cpeacts
pecny6nukaHcKoro OtfxeTa Ha (PUHAHCMPOBAHWE WHHOBALMOHHBIX MPOEKTOB ObIO BblAENEHO
5692,8 M/H py6. 3annaHMpoBaHHbIA 06beM BHEGHKETHOTO (hHAHCUPOBaHUS cocTaBnn 1240,5 MH
py6., B ToM uncne 105,8 MiH py6. U3 MHHOBALMOHHbBIX (DOHAOB.

B pesynbtate audpchyaun Bo3pacTaeT uMCNO Kak MPOM3BOAWTENENR, Tak M notpebutenei un
W3MEHAKOTCA WX KAYECTBEHHblE XapakTepucTuku. HenpepbiBHOCTb HOBOBBELEHYECKMX MPOLECCOB
onpegensieT CkopOCTb U rpaHNLbl Audthy3nn HOBOBBELEHNI B PbIHOUYHOI SKOHOMMKE.

B peanbHbIX WHHOBALMOHHBIX MpoLeccax CkopocTb AUG(Y3uM HOBOBBEAEHWUS 3aBUCUT OT
pa3NnyHbIX  (haKTopoB: (DOPMbl MPUHATUA  PELIeHWd; OpraHu3auunm nepefayn  MHopmaumu;
BOCMPUMMUYNBOCTU 3KOHOMUKM K WHHOBAUMAM, @ Takke CBOIACTB Camoro HOBOBBEAEHUS. Takumu
CBOCTBAMW  HOBOBBELEHWS MOrYT ObiTb: OTHOCUTENbHbIE MPEUMYLLECTBA MO CPABHEHMIO C
TPAULMOHHBIMA  PELLEHNAMM; COBMECTUMOCTb CO CMOXMBLUEACA NPAKTUKOM 1 TEXHONOTUYECKOid
CTPYKTYPOIA NPOM3BOACTBA, CNIOKHOCTb, HAKOMMIEHHbI ONbIT BHEAPEHUS W Ap.

CornacHo Teopun HoBoBBefeHwid . LlymneTepa, Auddy3usi HOBOBBEAEHMIA - 3TO mpoLecc
KyMYNSTUBHOTO YBE/IMYEHUS 4WCNa WMUTATOPOB (MOCnefoBaTeneil), BHEAPSAIOWNX HOBOBBEAEHWE
BC/eZ 3a HOBATOPOM B OXWfaHUN 6onee BbICOKOW Npubbinn. B ycnosus gedmumnta MaTepuanbHblx, a
TakkKe BPEMEHHbIX PecypcoB, AN NPeanpuATMii PB MeXayHapofHblii TpaHcthep TeXHOMOorMiA Ha
aTane CTPYKTYPHbIX NpeobpasoBaHuii 3kOHOMUKM ABNSETCA ANHCTBEHHON BO3MOXHOCTbIO YCTPaHUTD
TEXHO/IOTNYECKoe 0TCTaBaHue.

MexayHapoZaHblii TpaHCqep TEXHONOTMIA CYLLECTBYET B BUAE CNELYIOWNX hopM:

- MpoAaxa v NOKYNKa NULEH3MIA, BKIoYas Hoy-xay;
- TOProBNA Hay4HO-TEXHNYECKOI NpoayKLMei;
- 06pasoBaHu1e COBMECTHBIX NPEANPUATHIA;



- co3AaHue unnanos 3a py6exom;
- NOKyNKa akuuii 3apy6exHbIX iupm, 061afatoLux 3HAYUTENbHBIM MHHOBALMOHHBIM NOTEHLMAN0M
- 0BMEH BbICOKIMM TEXHOMOTUSIMU.

MexfyHapoaHas TOProBAs NMLEH3MSAMU SIBNAETCA OOHUM M3 BaXHbIX CMOCOGOB TpaHcgepa
TeXHoMomMiA. B HacTosiiee BpPeMs TOJOBOA OOBLEM MEXAYHAPOAHOW TOPrOBMN NMLEH3NAMM
cocTaBnseT okono 20 MApg, AOAN., @ CTOMMOCTb MPOAYKUMM BbIMYCKAaeMOW C NpUMEHeHWeM
NNLEH3MH, - cebitie 400 Mnpa, 4on [160]. /iuueHaus - paspelieHne Ha nepefady U3MueckuMmin um
IOPUANYECKUMU  NMLAMIA  (NULEH3MapamMK) NpUHaANexalx WM NpaB  Ha  MCMONb30BaHue
N306peTEeHNs, NPOMbILINEHHOTO 06pasua WAM TOBAPHOTO 3HAaKa [APYrMM  (IM3MUYECKUM W
I0PUANYECKMM ALAM (MLEH3MATaM).

Mpn npogaxe NMUEH3NIA MokynaTento NpedocTaBNsTCA npaBa NMOMb30BAHMUA  HayUYHbIMM
paspa6oTkami NpoAasLa. Mpy STOM NMLEH3NAP NONYYaeT BO3MOXHOCTL KOMMEPUECKOI peanusaLiun
CBOMX HAyYHO-TEXHUYECKNX pPA3paboToK 6€3 OpraHMsaluu COBCTBEHHOTO NpoM3BOACTBA. [N
NNUEH3NATa MOKYNKa /NLEH3M [aeT BO3MOXHOCTb OpraHW30BaTh KOHKYPEHTOCMOCO6HOE Ha
MMPOBOM PbIHKE NPOM3BOACTBO B KOPOTKME CPOKM.

Hapagy C MUUEH3NaMM GOMbLIMM CNPOCOM HAa MUPOBOM PbIHKE MOMb3YIOTCS  «HOY-Xay»,
NpeACTaBNSIoLMe TEXHUYECKUE, OPraHN3aLMOHHbIE, 3KOHOMUYECKUE 3HAHWA W OMbIT, HE UMelolLme
MpaBoBOii OXPaHbl.

Pacluvpenne MexayHapoAHOro TpaHcgiepa TEXHOMOTIA B NocnedHue AecATUNEeTAs MpUBeNno K
PasBUTMIO YCNYT, CMOCOGCTBYHOLIMX MHHOBALMOHHOI AEATENLHOCTH:

- VHXMHUPUHTOBbIE YCAYTW, BK/IOYAIOLIME  KOMMMEKC MHXEHEPHO-KOHCYNbTALMOHHBIX  YCNyT,
CNoco6CTBYHOLMX J0BE/EHNI0 HOBOBBE/AEHNS 10 NPAKTUYECKOTO MCMO/b30BAHNS

- MHGOPMALMOHHbIE YCIYTW, CBS3aHHbIE CO CG0POM, XpaHEHWEM, aHa/IM30M U NpefocTaBeHneM
NHOPMALMM O COCTOSIHMM PbIHKA HAy4YHO-TEXHWYECKOA NPOAYKLMM, BO3MOXHbIX WHBECTOPAX,
3aKOHOZATENbCTBE U T.4,

- KOHCAITMHIOBble YCMYrA, BK/IOYAIOLIME KOHCYNMbTALMOHHbIE YCAYTM B 06/M1acTM OpraHm3aLum
HOBOTO NPOW3BO/CTBA, MHHOBALIMOHHOTO MEHEMKMEHTA, ayauTa u 1.4,
VNHXUHUPUHTOBYIO A€STENBHOCTb MOXHO Pa3aenuTh Ha NPOEKTHO-KOHCY/MbTALMOHHYH, NOAPSAHYIO

1 yNPaBNEHYECKYHO.

MpOEKTHO-KOHCY IbTALMOHHAS AEATENbHOCTL 3aKMOYAETCA B BbINOMHEHAM 3aKA30B HA TEXHUKO-
3KOHOMMYECKME WUCCNEA0BaHNS 060CHOBAHUS LIENECO0BPA3HOCTM PasBUTUA HOBbLIX NPOU3BOACTB,
COOPYXEHUSI W PEKOHCTPYKUMAM MPOMbILLMEHHbIX OGLEKTOB. B pamkax 3TOr0  Hanpas/ieHus
NHXMHAPUHIOBBIE KOMMAHUW BLIMOMHAIOT 3akasbl HA Pa3paboTKy NMPOEKTOB; TOTOBSAT TEXHWUUECKue
YCIOBMS MEX/yHapOAHbIX TOPrOB Ha 3akyrnky KOMN/IEKTHOrO 060PY/I0BAHMUS U COOPYXeH!Ee 0GLEKTOB;
KOHCY/IbTUPYIOT 3aKa3uuKoB NpU BbIGOPE MOCTABILMKOB; NMPEACTABNSIOT MHTEPECHl 3aKa3uMKoB B
NpoLECCe BbIMOMHEHNA KOHTPAKTHLIX 06S3aTeNbCTB, OCYL|ECTBASIOT TEKYLIMA KOHTPOIL PaboT U
NPUEMKY TOTOBbIX 0GBLEKTOB.

MoapsifHas AesATeNbHOCTb UHXUHUPUHIOBLIX (DUPM BbIDAXAETCA B TOM, YTO OHM MPUHUMAIOT Ha
ce6s pofb reHepasbHbIX NOCTABLUMKOB 1 FeHepabHbIX NOAPSAUNAKOB NPW NOCTABKAX KOMM/EKTHOTO
060pyI0BAHAS 1 TMPU  COOPYXEHUM OGLEKTOB. WHXUHUPUHTOBbIE (UPMbI, HE SBNASCH HA
Npou3BOAUTENSMU 0BOPYAOBAHIMS U MATEPUANOB, HU UCTIOMHUTENSIMU CTPOUTENbHBIX N MOHTAXHBIX
paboT, 0T CBOET0 MMEHW MOAMMCHIBAIOT C 3aKa3unKaMu KOHTPAKTLI Ha COOPYXEHNE MPOMbILLINEHHBIX U
rpaaaHCKknX 06bEKTOB. B pamkax 0653aTeNlbCTB MO TakuM KOHTPAKTaM WHXMHAPUHIOBbIE VPMbI
pa3paGaTbiBalT MPOEKTbl C MPUMEHEHMEM CaMblX COBPEMEHHbIX TEXHOMOTUYECKMX MPOLECCOB,
MpeycMaTpUBaloT UCMO/b30BaHNE HOBEILIMX MaTepuanos 1 Hanbonee nepegoBoro 06opysoBaHys.
BbINO/HSAS PO/b reHepasbHbIX MOCTABLMKOB, UHXUHUPUHTOBbLIE KOMMAHWM 3aKMIOUAKOT KOHTPAKTHI C
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cybnocTaBLkamMu 060pyA0BaHIS 11 MaTepuanos. Kak reHepanbHble NOAPAAUYMKA OHW MPUBNEKAIOT K
BbINOMHEHMIO PABOT CTPOUTE/bHbIE M MOHTAXHblE Cy6noApsAAHbIE (MPMbI, OCTABAsACh NOMHOCTHIO
OTBETCTBEHHBIMM 3a BbINONHEHME BCEX 06513aTebCTB MO KOHTPaKTaM C 3akasumkamu. OCHOBHOI
(hOpMOii KOHTPAKTA B TAKOM C/lyyae sIBSIETCS U3BECTHbIN B PB KOHTPAKT «MOJ K/KoY», BOMMOLLEHNEM
KOTOPOro 6bI0 CTPOUTENLCTBO B Benapycu YKNOBUHCKOTO MeTasnypruieckoro KOMBUHATa, Xnmbix
TOPO/KOB [1/151 BOBHHOC/YXALLWX, BbIBEAEHHbIX U3 FepMaHun 1 ApYrX 06bEKTOB.

YnpaB/eHyeckas AesTeNbHOCTb UHKXUHMPUHTOBBIX (DUPM 3aK/I0YAETCH B NPEAOCTaBNEHUN yCnyr
Mo OpraHN3aLmi Npou3BOACTBEHHON CTPYKTYPbI W aAMMHACTPATMBHOTO YNPaBNeHUs NpeanpusTuem
Ha 6ase nepefoBOro MMPOBOTO OMbITa B AaHHON Cdepe Npou3BoACTBa. B Hee BXOAAT paspaboTka
MPUHLMNOB NNAHMPOBAHWNA NPOM3BOACTBA NPOAYKUMM HA 6ase MApKETMHIOBbLIX MCCNEe0BaHMi
PbIHKOB, ONTUMM3ALWMA CTPYKTYPbI YNPABNEHAS, OpraHi13aLis CTaTUCTUYECKONo yueTa.

B nocnefHue rodbl 3HAUMTENHO BbIPOC CMPOC HA MHXUHAPUHIOBBIE YCAYMN, CBS3aHHblE C
o6ecneyeHeM 1 KOHTPOMEM KauecTBa NPOAYKLNN.

B HacTosllee Bpems Ha MWPOBOM pPblHKe, BCMEACTBUE PA3BUTUA MEXAYHApOAHOro TpaHcdepa
TEXHOMOIMIA, NPOUCXOAAT 3HAUYUTENbHbIE W3MEHEHUS: CHIKEHWEe 06BHEMOB TOPrOBAM CbIPbEBbLIMM
pecypcamu W NOBbILLEHWEM [ONM HAYKOEMKON NPOAYKLMN.

MexayHapoaHbIii  TpaHcep TEXHONOrMiA NpeacTaBnseT Cco60i CMOXHBLIA NPOUEcc, KOTOPbIA
3aBUCUT OT CNeAYIOLLMX (DAKTOPOB: OBOLLEro COCTOAHME SKOHOMUKM; UHBECTULMOHHON aKTUBHOCTM Kak
BHYTPM CTpaHbl Tak UM 3a PYGEXOM; WHHOBALMOHHOTO MNOTEHLMana CTpaHbl; COCTOAHWA
KOMMYHWKALVOHHbIX KaHanoB TpaHcdepa TexHonorwii. B pecnybnukax 6biBwero Cosetckoro Cotosa
NMPOUCXOAUT CHUKEHVE [O/IN MUPOBOTO PbIHKA KaK KCMOPTa HayYHO-TEXHUYECKOI NpodyKuuv ¢ 2.8 1o
1.7%, Tak v umnopta ¢ 4.5 fo 3.3%. Jiugepamn Ha aToM pbiHke aBnstoTcs CLUA, AnoHus, FepManus.

M. Wymnetep cunTan oxXwaaHue CBEpXNpuUObINE TNaBHO [ABWXYLIEA CWAOK NPUHATLSA
HoBOBBeEeHMS [2]. OfHaKO Ha paHHUX cTaamsx Audchy3nun HOBOBBELEHNS HUKTO U3 XO3ANCTBYHOLLMX
CyGbEKTOB  He WMEeT [OCTaTOuHOI  MHGpopMmaumu 06  OTHOCUTENIbHBIX — NPenMyLLecTBax
KOHKYPUPYHOLLMX HOBOBBEEHUIA.

BHeapeHne HOBOBBeAEHWS - 3TO Bcerga TPYAHbIA M GONE3HEHHbI npouecc Ana 6o
opraHusaumu. Bo Bcex cnydyasix OAs NPUHATUS PELUeHMii KaxabiM CYGBEKTOM anbTepHaTUBHble
TEXHO/OTMI CPABHUBAKOTCS C PELUEHUAMM, NPUHATLIMU NPeAbIAYILMMA PeLUnueHTamMu. Ho noayuuts
Takylo MH(HOPMaLMI0 AOCTATOYHO CNIOXHO, Tak Kak 3TO CBA3AHO C KOHKYPEHTHbIM MOMOXEHUEM UpM
Ha pblHke. Kaxaas dmpma MOXeT 6biTb 3HaKOMa C OMbITOM OrpaHUYEHHOI BbIGOPKM hPM, MEHbLLENR,
YeM BCe MHOXECTBO PELMNMEHTOB. 3TO 06ycnaBnMBaeT HeONMpeeneHHOCTb MPOLECCOB MPUHATUS
peLueHnii 1 audichy3un HOBOBBEAEHUIA B PbIHOYHOM SKOHOMUKE. [pyras MpuyMHa HeonpeaeneHHOCTY
CBAi3aHa C CaMUMM HOBOBBEZEHWAMW. Ha paHHUX cTaguax Audby3um UX NOTEeHUMasbHas
NpUBLIILHOCT HEM3BeCTHA. C HaKOMMeHWeM OnblTa BHEAPEHWS W MCMO/b30BAHUS HOBOBBEAEHUS
HeonpeAeneHHOCTb MOXET BbiTb ycTpaHeHa. OfHAKO CO CHUXEHWEM HeonpejeneHHoOCTU W pucka
NMPUMEHEHNs] HOBOBBEZLEHWS WCUEPMbIBAETCS MOTEHUMAN €r0  PbIHOYHOTO MPOHWUKHOBEHUS W
CHWXAEeTCH ero  npubbINbHOCT.  BO3MOXHOCTb  M3BNEYEHUS|  [OMOMHUTENbHOA  NpuUbbIM 0T
1CNo/b30BaHNs N06Oro HOBOBBEAEHNS BPEMEHHA M CHIDKAETCS MO Mepe NpUBIMKEHUS Npedena ero
pacnpocTpaHeHus.

CnefoBate/ibHo, TpaHC(ep TEXHONOMMiA 3aBUCUT Kak OT CTpaTerm WMWUTATopoB, Tak W OT
KonnyecTBa NMUOHEPCKUX PELMNMEHTOB. MpefAnpuHUMATENN OTKPLIBAIOT HOBbIE TEXHOMOTMYECKUe
BO3MOXHOCTU, HO UX peasn3alys 3aBUCUT OT BbiGopa MMUTaTOpa. BeposiTHOCTb JOMUHMPOBAHUS Ha
pbIHKe ByfeT 6onbLei ANA TEXHONOMN, NPUMEHSEMON BONLLIMM YCIOM MUOHEPCKMX OpraHn3aLuii.
Pasymeetcsl, pesynbTaT KOHKYpeHLMIU TEXHONMOTUIA onpesensieTcsi BbIGOPOM BCEX areHTOB Ha phlHKE,
HO BNUSIHWE BOMIEe PaHHUX PELIMNMEHTOB GYAET CUbHEE, YeM NOCNELYOLNX.
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OLEHUTb OTHOCUTENbHbIE MPEUMYLLECTBA HOBOBBEAEHUS B paHHeil ase Avcdy3un TpyaHo,
0COBEHHO €CNM peyb UAET O paankasbHbIX HOBOBBEAEHISX. B Takoii CUTyaLMM 3HAUMUTENBHYIO POfb B
nene 6Gyayllero TEeXHONOrMYECKOro PasBUTUS WrpaeT BbIGOp nocnejgosareneid. [leno B TOM, uTO
Kaxablii BbIGOP NO3BONSET MOBLICUTL KOHKYPEHTOCMOCOBHOCTL COOTBETCTBYIOWIEN TEXHONOTMM W
YBE/NUMBAET €€ LIAHC Ha NPUHATUE NOCNEdyIoLMMM X03ACTBYIOWLMMY Cy6bekTamu, KoTopble GyayT
yuuTbIBaTL paHee cAenaHHble BbIGOpbl. [lOCNE HAKOMMEHUs [AOCTATOYHOTO OMbITa, KOrda ywe
MHOTAMW  XO3SIACTBYIOWAMM  CyGBHEKTAMW  OCBOEHbI  anbTEPHATUBHbIE TEXHONOTMM W WX
OTHOCUTE/bHbIE NPENMYLLECTBA U3BECTHBI C BbICOKOIH OCTOBEPHOCTLIO, MOCNEAYIOLIME PELMINEHTbI
MPUHUMAIOT PELLEHIAS, OCHOBLIBASACH HA OXMAAEMOI MPUBLINLHOCTYA aNbTEPHATUBHBIX TEXHOMOTNIA.

B pe3ynbTate KOHEUHOe pa3fieNleHMe pbiHKA HOBbIMW  afbTEPHATMBHBLIMU - TEXHOAOTUSMU
onpegensieTcs CTpaTerusiMm WMUTATopoB. [insi GbICTPOTO pPAcMpOCTPaHEHWUs WMHHOBALMM HYXHA
pasBuTas MHPaCTPyKTypa TpaHcepa TeXHONOrUiA Kak no BepTukau (0T pas3paboTuMKOB HOBBIX
TEXHO/OrWA K NOTPEBUTENsM), Tak U N0 FOPU3OHTANN (MeXaY NpeanpuUsTUSMA, CTPaHaMU U T.4.).

IHHOBAUMOHHBIA MpOLECC MMEEeT LMKAMYECKuii xapakTep. [esTenbHoCTb, npeAcTasnsiolias
MHHOBALMOHHBIA NpoLiecc, pacnajfaeTcsi Ha OTAENbHbIE pa3nuualoLLMecs Mexay coboii yyactku u
MaTepuanusyeTcs B BuAe (DYHKLUMOHANMbHbIX OPraHU3alMOHHbIX euHUL, 060COBMBLUMXCA B
pesynbTaTe pasfenieHns Tpyaa. IKOHOMUYECKOE W TEXHONOTNYECKOe BO3AEACTBIUE WHHOBALMOHHOTO
npoLecca MNLb YacTUYHO BOM/OLLAETCA B HOBbIX NPOAYKTAX UM TEXHOMOTUSX.

3HauMTENbHO 6OMbLUE OHO MNPOSIBNSETCS B YBE/MYEHUM 3KOHOMUYECKOTO W WHHOBALMOHHOTO
noTeHuMana kak npesnochikA BO3HUKHOBEHWUS HOBOW TEXHWKMW, T.e. MOBbLILIAETCA TEXHOMOTNYeCKNiA
YPOBEHb MHHOBALIMOHHOM CUCTEMBI U €8 COCTABHbIX 3/IEMEHTOB, TEM CaMbIM MOBbILIAETCA CKOPOCTb
3(hheKTUBHOCTb TPaHCepa TEXHONOTUIA.

HauanbHoll cTafyeil MHHOBALMOHHOTO npolecca ABNfeTcs (PyHAaMeHTanbHOe WCCNefoBaHue:
uccnefosatesibckas [EATENbHOCTb, HanpaBfeHHas Ha NoNMyvyeHne W nepepaboTky  HOBbIX,
OpUTMHANbHbIX, A0KasaTesbHbIX CBEEeHW A M WHGOpMauuM TONbKo B 0611acTW Teopuw Bompoca.
TOMbKO HeKoTOpble (PyHAAMEHTasIbHble WUCCNefoBaHWA BOMMOLWANTCA B NpUkNagHble. MpuMepHo
90% Tem (hyHAAMEHTANbHbIX WMCCNeA0BaHWA MOTyT MMeTb OTpULATENbHbIA pesynbTar. U3
octaswmxca 10% C NONOXMTENbHBLIM PE3yNbTaTOM He BCe NPUMEHAKTCA Ha npakTuke. Llenb
(hyHAameHTabHbIX MCCNe0BaHWA - NO3HaHMe W pasBuTME npouecca (Teopuu Bonpoca). MHyto
LieNleHanpaBneHHocTb  UMET MpuknagHble 1ccnefoBaHua. 310 PacCMOTPEHMe TEeOopeTUYECKUX
3HaHWIA C TOYKM 3peHNs MpakTWKU, T.e. NPOW3BOACTBA. MapKeTWHroBble UCCNe0BaHUA NPOBOAATCA
nocne kaxaon asbl MHHOBALMOHHOMO NPOLECCa, C LeNblo CO3A4aHNA HOBALMiA OPUEHTUPOBAHHbIX Ha
noTpe6uTeneil HayyHo-TEXHMYECKON NPOAYKUMW. Mpu NOMOXMTENbHOM pe3ynbTaTe MapKETUHIOBbIX
nccnefoBaHUii MHHOBALMOHHBIA NPOLECC NepexoauT B crefytollue asbl: OnbITHO-KOHCTPYKTOPCKME
pa3paboTku, ONbITHOE NPOU3BOACTBO, OCBOEHWE, NPOMbILLIEHHOE MPOU3BOACTBO 1 COBIT.

B pecny6nuke Benapycb rocy4apcTBEHHbIMI 3aKa3ymkamu MPOEKTOB BbICTynanu 15 MUHUCTEPCTB
W Opyrux pecnybnnkaHckux OpraHoB rocyfapcTBeHHOro ynpasneHus, HAH Benapycu, 2 KoHLepHa.
Hanborbliee KONU4eCTBO NPOEKTOB BbINOMHAMM: MUHUCTEPCTBO 34paBoXpaHeHns — 19 npoekTos
(1115,5 MnH py6. GIOMKETHBIX CPeACTB), MUHMCTEPCTBO CENbCKOr0 X034iACTBa W NPOAOBO/LCTBUA —
8 (576,2 MnH py6.), HAH Benapycu — 8 (537,3 M+ py6.). B pe3ynbTaTe BbINO/HEHNS 3aBEPLLEHHbIX
B 2004 r. NpOEKTOB CO3/aHbI:

- 9MIEKTPOHHO-MeXaHUYeckuid  KOMMNAeKkC Ans  AMArHoCTMKW  Natonorum  CTOM,  NPOrpamMHo-
annaparHblii LMTOreHeTNYECKUIA KOMNINEKC;
- cucTeMa BCMOMOraTeNbHOro KpoBooGpalleHnss — WUCKYCCTBEHHbIN Xenyfouek cepaua, VHAYKTop

[ns annapata MarHUTHOro BO3AeiCTBNA «eMOCnok»;

- paguomerp;
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- aBTOMATM3WpOBaHHas CMCTEMA M/IAaHUPOBAHUS M KOHCTPYMPOBAHWS MOCTOBMAHBIX MPOTE30B,
aBTOMATU3MPOBaHHAA CUCTeMA [AWUCTaHLUWMOHHOTO c6opa, 06paboTKM [AaHHbIX W ynpaBneHus
NapkoBOYHbIMY TEPMUHANAMU U3 €ANHOTO AUCTIETYEPCKOTO LIEHTPa;

- CMeunanuanpoBaHHas NuHNA Ans AeTeii-MHBaMA0B N0 NPON3BOACTBY OAHOPA30BOI NOCYAbI;

- annaparypa Ans hopMm1poBaHus NCUXohU3NONOrMYECKoro cTaTyca CnopTcMeHa;

- 9 TexHoNorn4eckix NpoLEccos;

- 4 MefVMUVMHCKNX Npenapara;

- 6 MeAMLMHCKNX MeToaNK;

-7 Npounx METOANK M METOAUYECKUX PEKOMEHAALMIA, 1 OpUrMHAN-MaKeT KHUY;

- 4 npounx BMAOB NPOAYKLMN.

B 2004 r. OCHOBHbIMU HanpaB/eHUsIMU MeXyHapoAHOro coTpyaHnyecTsa Pecnybnuku Benapycb

B HAy4HOI 11 MHHOBALMOHHOM cthepax Oblnu:

- MPUBMIEYEHNE BHEWHUX WHTENNEKTYaNbHbIX W HayuHbIX PECYPCOB B WHTEPECAX HayuyHoro,
06pa30BaTeNbHONO 1 KyNbTYPHOTO Pa3BUTUS CTPaHbI;

- B3aUMOJONONHAIOWAA WMHTErpaLus Hayku 1 06pa3oBaHWsl, COBEPLIEHCTBOBAHME CUCTEMbI
MOATOTOBKM BbICOKOKBA/IMPMLIMPOBAHHBIX HAYUYHbIX KaApOB B LENAX KaApoBOTO 06ecneveHus
(hyHAAMeHTaNbHbLIX 1 NPUKNAAHBIX HAYYHbBIX UCCNEA0BAHNIT 1 HAYKOEMKIX NPOU3BOACTS;

- cO3haHve 6naronpuATHbIX  YCMOBWMA ANA  Pa3BUTUS  MEX[IyHApOAHOH  KOHKYpPeHumu W
npeAnpUHAMATENLCTBA B CEpe Haykn 1 MHHOBALMOHHOI AesTeNbHOCTH;

- COBEPLIEHCTBOBAHNE MEX/yHAPO/HOI NPABOBOW 3aLMThl MHTENNEKTYaNbHON COBCTBEHHOCTH.

B OTYeTHOM rofy MeXAyHapOLHOE Hay4HO-TEXHWYECKOe COTPYAHUYECTBO U 3KOHOMUYECKOE
COTPYAHUYECTBO aKTUBHO MPOBOAM/M KaK OpraHu3auuu HayuHoil ccepbl, Tak U NpOU3BOLCTBEHHbIE
npeanpuatus. B kayecTBe npuMepa MOXHO NPUBECTM pe3ynbTaTbl paboTbl psfa  BeAyLlux
opraHusaumii  benapycun: HAH Benapycn, MwuHckoro aBTOMOGWNLHOTO 3aBofa, benopycckoro
aBTOMOOUNBHOTO 3aBOAA, MIUHCKOro TPakTOpHOro 3aBoda, 3A0 «ATnaHT».

Bcero HaydyHble OpraHu3auMu HalMOHaNbHOW akafemun Hayk Benapycu oCyLecTBAsMN
MEXJyHapoAHOe COTPYAHWUYECTBO N0 439 MeXyHapOoAHbLIM NPOEKTaM, COralleHnsM U KOHTpakTam ¢
3apy6exHbIMu napTHepammn 3 Poccun, YkpanHbl, AscTpun, LWBeuun, ®paHuumn, Fepmannmn, BeHrpum,
Ounnangnn, CLUA, Nateuu, JuTesl, Monmbww, WHauw, Kutas, Kopew, AnoHuu u gpyrux ctpaH. B
pesynbTaTe NPOM3BEAEHO MPOAYKUMW Ha 3KCMOPT, BbIMOSHEHO pa6oT (ycnyr) no forosopam C
3apy6exHbIMK 3aKka3unkamu, NPUBEYEHO CPEACTB MO rpaHTaM Ha o6LLyto cymmy 8,4 MAH LoNnnapos
CLUA. Ha ocHOBe KOHTPaKTOB C (hU3NYECKMMM NNLAMN — Hay4HbIMW paboTHukamn HAH Benapycu
npuBneyeHo B pecny6amky 1,5 maH gonnapos CLUA.

l'eorpahnyecks COTPYLHMYECTBO HOCMIO MHOTOBEKTOPHbIA XapakTep, OxBaTbliBano 66 cTpaH
MWpa, Npu 3TOM OCOGEHHO aKTMBHO Pa3BMBANNCL OTHOLEHWA co cTpaHamu EC u Asmatckoro
pervoHa, B nepsyto ouepeb ¢ Kutaem u FOxHoii Kopeeii.

BaxHbIM MeponpusTeM B pamKax paclumpeHns cotpygHudyectsa ¢ EC cTan KOHKypC COBMECTHbIX
6enopyccko-hpaHLy3CckuX NpoekToB, 00bABNEHHbIE HAH Benapycu u HaunoHanbHbIM COBETOM
HayuHbIX uccnegoBaHnii (CNRS, ®paHuus) 1 wmioHs 2004 r. Mo wutoram KoHkypca COBMeECTHOM
kommccneil HAH Benapycn-CNRS 6bi10 0T06paHo 11 COBMECTHbIX MpOekToB, KoTopble HAH
Benapycn n CNRS 6yayT dmHaHcupoBath B 2005-2006 .

PesynbTatoM TpexneTHell paboTbl B HanpasfeHUM pa3BUTUA HAy4HOTO COTPYAHUYeCTBa C
Pecnybnukoii  Kopes cTano nognucaHue corfaweHus Mexgy MUHWCTepCTBOM — TOProBiwu,
NPOMbILNEHHOCT 1 3HepreTukun Pecnybnukn Kopes n HAH Benapycn cpokom Ha 5 ner,
OTpaxarllee HaluOHasbHbIe MOMWUTUKY W NpUOpUTETbl B 06MacTU MHHOBaUWii 06enx CTpaH,
Npu3BaHHOE  COAECTBOBATb  COTPYAHMYECTBY B  peasn3alii NPOMBILNEHHbIX — HAY4HO-
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nccnefoBaTeNbCkUX NPOEKTOB M UX KOMMepunanu3aumn. Ans peanusaumn CornalleHus B kaxaoii n3
CTpaH OCHOBaHbl COBMECTHblE LIEHTPbl TEXHOMOTMYECKOro COTPYAHWYECTBA, OCHOBHOW 3ajaueit
KOTOpbIX ABNSETCA NOMCK NApTHEPOB 1 PasBUTUE MPOEKTOB, NPEACTABAANLWMX B3AUMHbIA MHTEPEC.
MpnopnuTeTHLIMM HaNpaBNEHUAMU B3aMMOZAENCTBUA B COOTBETCTBUN C COr/alleHnem SBMSTCA
06MeH COTpyfHMKaMW AN peanu3alin NpoekToB, MHBECTULUMU B HayuHble pa3paboTku C Lefbl
CO3fjaHus, TpaHcepa 1 BHeapeHus TexHonoruid. Mpuuem kaxabld rog Pecnybnuka Kopes cosgaet
(PMHAHCOBbIA (hOHA ANA MOAAEPXKKM HAy4HOTrO 6En0pyCCKO-KOPEMCKOro COTpYAHMYeCTBa, 06beM
KOTOPOro 3aBWUCUT OT NOTPEBHOCTEN NPOMBILLNEHHBIX NpeanpuaTUil Kopen B TpaHcdepe TexHoormit
n3 Pecny6imkn Benapycb. Ha HacToAwwii MOMEHT pasmep 3Toro ¢hoHga coctaBnser 1 MH
nonnapos CLIA.

CTeneHb WHTEHCMBHOCTW MeX[yHapoAHOro COTPYLHWYECTBa No opraHnsauuam HAH Benapycu
CYLLeCTBEHHO pa3nnyaeTcs, Haubonee 3HAYMMbIMK pesynbTaTamu OTMEYaloTcs Cneaylolime
opraHusaumu: Benopycckuii rocyapCTBEHHbIA Hay4YHO-NPOW3BOACTBEHHbIA KOHLEPH MOPOLLKOBON
MeTannyprum, Benopycckuit roCyAapCTBEHHBIN Hay4HO-NPOM3BOACTBEHHbIN KOHLiepH
MEXO0TpPac/ieBoro MalWHOCTPOEHUS U NpUbopocTpoeHns «benmawwnpuéop», VIHCTUTYT quankin 1.
B./. CtenaHoBa, O6beAMHEHHbIA WMHCTUTYT Npo6MeM MHGOPMATUKKA, WHCTUTYT (hu3ukn TBEPAOrO
Tena 1 noaynpoBOAHMKOB, WHCTUTYT MONEKYNAPHON M aTOMHOA (pu3nku, WHCTUTYT matemartuku w
HeKoTopble Apyrue.

Benopycckum  rocyaapcTBEHHbIM  Hay4HO-NPOU3BOACTBEHHBIM  KOHLEpHOM  «Benmatunpuéop»
3aK/I04YEH KOHTPAKT Ha NOCTaBKy onTuyeckux ugenuii upme «AMC Ontuke» (CLUA) Ha cymmy 200
Tbic. gonnapos CLUA, a Takxe [OroBopbl C OpraHusaumaMn Poccun, JIMTBbI, YkpauHbl, ®paHumum Ha
3KCMOPT  APOBU/LHO-3MENbUMTENBHOTO 000PYA0BAHUS 1 aTTpakuMoHoB. 3a 2004 1. AaHHOiA
NPOAYKUMM OTNpaBneHo Ha obuiyto cymmy 12125 Thic. gonnapos CLUA. B LenoM no KOHUepHy B
2004 r. 3KCcnoOpTMPOBaHO Npoaykumu Ha cymmy 1,8 maH gonnapos CLUA, 4To npeBbiwaeT 06bEMbI
2003 r. Ha 3%.

Takum 06pasoM, WHHOBALMOHHBIN feATeNbHOCTb NpeAcTaBnserT coboi npakTMYeckoe OCBOEHWE
pe3ynbTaToB Hay4HbIX WCCNefoBaHMiA 1 pa3paboTok. Ho A pa3paboTku NpakTU4eckux B 3Toi
06nacTi Heob6xo4MMO NPOaHaNN3MPOBATL OPraHN3aLMio MHHOBALMOHHOW AEATENBHOCTH 38 py6EXOoM.
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SELECTED ISSUES CONCERNING ENVIRONMENT PROTECTION AND POLISH ENERGY

Abstract: The main aim of the paper is to present the Polish energy policy. The structure of energy generation has been
shown. The aspects of natural environment protection has been introduced.
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Energy constitutes this branch of industry which has a particularly negative impact on the natural
environment. Processes of fuel combustion used for generating energy are the main reason for
pollution and emission of air pollutants, especially greenhouse gases. Economic and administrative
instruments of the environment protection policy are the key to tackling the above mentioned issues.
Current world energy problems are discussed at World Energy Councils.
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Our government's documents on Energy Policy of Poland also account for the decisions made at
the World Energy Council. At the 18th World Energy Council the key problems of energy were
identified; they also included ecological aspects of the way the energy market operates:1

- Cleaner combustion technologies of coal as well as liquid and gaseous fuels - making clean
technologies more commonly used in order to limit air pollution emissions,

- Gas and electricity convergence and multi-energy services - solving jointly the regulation problems
of the energy and natural gas transport as well as aiming at mutual complementation of both
sectors in regional energy systems in order to improve flexibility and efficiency of energy supply,

- Nuclear energy, large hydroelectric power stations and emission of greenhouse gases -building
nuclear and hydroelectric power stations in order to considerably reduce CO. emission,

- Renewable energy and local power generation using local resources - supplementing traditional
technologies with water energy and geothermal energy resources as well as accelerating the rate
of development and implementing renewable and local technologies..

Local, regional and global ecological goals, particularly the acceleration of spreading of the
technologies which reduce the environment pollution resulting from energy generation, its distribution
and use have become most significant challenges in the energy sector.

The basic goal of the domestic energy policy is ensuring energy security. Energy security is such a
condition of the economy which makes it possible to cover the current and prospective demand of
consumers for fuels and energy, in a technically and economically justified way, with the minimum
negative impact of the energy sector upon the natural environment and on the living conditions of the
society.2 The level of energy security depends on many factors, and the most important are:3

- the level of supply-demand balance achieved for energy and fuels, taking account of the structural
aspects and the expected level of prices,

- the diversification of the structure of energy carriers constituting the country’s fuel balance,

- the degree of diversification of sources of supply at the acceptable cost level and in relation to the
projected demand,

- the technical condition and operational efficiency of machinery and installations, in which
energetical conversion of energy carriers takes place, and of the systems for transport,
transmission, and distribution of fuels and,

- the volumes of stocks of fuels in the quantity ensuring the maintenance of continuity of supply to
consumers,

- economic conditions for the functioning of energy enterprises and their financial results,

- economic and financial standing of fuels and energy consumers, both households and enterprises,

- the status of the local energy security, i.e. the ability to meet energy demand on the local
community levels.

Apart from ensuring energy security, ensuring and maintaining ecological security of the country
becomes a fundamental goal for the country. Ecological security of the country is the condition in
which the pressure of all sectors of the economy, including the energy sector, upon the environment is
being decreased. Therefore energy market entities are obliged to pursue the following:4

1 Full adaptation of sources of fuel combustion for energy to legal requirements for environmental
protection - this is connected with an increase in requirements concerning allowed emissions SO,
NOx, dusts and CO: after Poland’s accession to the European Union;

‘1. Bicki,, J. Solinski: 18 Swiatowy Kongres Energetyczny World Energy Council. Energetyka Luty (2001): 54-55

2 Energy Policy of Poland till 2025. Ministerstwo Gospodarkii Pracy. Warszawa 2005.

2Nowicka-Skowron M, Mesjasz A., The Structure ol Energy Production Market in Poland. w: Proceedings of the Ilird International
Scientilic Symposium ELEKTROENERGETIKA 2005, Stara Le$na, Slovak Republic 2005

4Energy Policy ol Poland till 2025. Ministerstwo Gospodarki i Pracy. Warszawa 2005.
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Energy carriers structure change - an increase of the share of renewable energy and hydrocarbon
fuels in electricity and heat production will cause further limiting emissions of pollutants, especially
greenhouse gases;

. Application of Clean Coal Technologies - it is expedient to take advantage of the so-called Clean

Coal Technologies which ensure meeting the standards of environmental protection in combustion
of hard coal and brown coal, which are the basis for Polish energy sector as well as to develop
technologies which allow for utilisation of carbon dioxide from exhausts in order to reduce the
emissions of greenhouse gases;

. Limiting the impact of hard coal and brown coal sectors on the environment - these activities are

meant to restore the practical and landscape properties of the lands degraded with mining activity
through reduction of salt water dumping from mines into surface waters, application of extraction
technologies minimising the impact of mining activities, an increase in economic and industrial
utilisation of wastes;

. Application of liquid fuels with improved ecological properties in road transport and for heating

purposes;

. Implementation of mechanisms allowing for a reduction of air pollution emissions - trading in the

allocated licenses for emissions of greenhouse gases may result in the reduction of costs of the
companies' adaptation to more stringent requirements.

In order to implement the above mentioned directions, the following executive actions have been

planned for:1

1

Agreeing with the European Commission the ways of realization of obligations resulting from
Accession Treaty as regards the implementation of provisions of Directive 2001/80/EC,

. Perfecting the legal and fiscal tools through implementation of differentiated tax rates and

environmental fees stimulating greater consumption of environmentally-friendly fuels and energy,

. Implementation of differentiated tax rates and environmental fees, giving preference to more

ecological fuels,

. Elaboration of legal regulations ensuring high quality standards for fuels in transport,
. Implementation of market mechanisms for trading in emission certificate.

Formulation and realization of the requirements of ecological security in the energy sector is also

connected with implementation of sustainable development principles in the scope of efficiency of
energy use. Increase in energy use efficiency depends on a decrease in the consumption of primary
energy calculated per unit of Gross Domestic Product. Improvement of energy efficiency of the
economy requires actions in the following directions:2

1

Decreasing energy intensity of goods at the stages of designing, manufacturing, use, and disposal by
commencing the production of machines, equipment and devices with the highest parameters of
energy efficiency, launching and conducting information campaigns aiming at increasing consumer
awareness of the expediency and profitability of using the most efficient devices as well as designing
goods in such a way so as to be able to recover as much raw material as possible at the end of these
goods lifespan;

. Increasing the efficiency of energy generation by processes of combined electricity and heat

generation and by using in heat and power generating plants condensation cycles of coal-fuelled
energy generating units in order to use supercritical parameters of vapour as well as vapour-gas
circulation;

. Decreasing energy intensity of industrial processes by energy savings anticipated from

modernisation of a number of industrial production processes and their adaptation to the

llbidem
2 Energy Policy of Poland till 2025. Ministeistwo Gospodarki iPracy. Warszawa: 2005
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requirements of best available technologies. Development of production of highly-processed and
technologically-advanced goods is also expected;

4. Decreasing energy losses in transmission and distribution by reducing energy losses Inthe domestic
power system through increasing the throughput of power lines, enhancement of energy distribution,
and limiting the long-distance transmission through 110 kV lines;

5. Implementation of management systems for energy demand in order to increase the efficiency of energy.
As far as ecological activities are concerned the following are the most important achievements of

the domestic energy sector:

1. primary and final energy use structure change,

2. limitation of emissions of air pollutants and reduction of wastes from coal combustion processes.

The share of hard coal in the structure of primary energy generation in Poland is still most
significant although each of the recent years shows its considerable decrease (table 1). The share of
renewable energy sources (RES), on the other hand, is increasing, which is, among others, due to the
following:

- anincrease in the use of wood and wood waste,

- starting a few geothermal power station systems,

- starting a few wind power plants and numerous small-scale hydro-electricity generation facilities,

- starting a few thermal power stations and power stations fuelled by gas from communal waste
dumps.

It should be emphasised yet again that the diversification of the balance of the structure of energy
carriers constituting the country’s fuel balance is one of the factors which the energy security of the
country depends on.1

Table 2 presents the structure of the primary energy use. It shows the dominance of energy
generated from hard coal although a significant growth of the energy from renewables can be noticed
here.

Table 1 The structure of primary energy generation in Poland between 1990 and 2004/1n the
years 1990-2004

1990 1992 1994 1996 1998 2004
Hard coal 62,39 80,77 78,69 78,97 75,87 59,92
Brown coal 13,73 14,53 13,66 12,83 14,53 36,22
Crude oil 0,16 0,22 0,29 0,31 0,41 0,52
Natural gas 2,42 2,90 3,20 3,05 3,66 3,33
Water power 0,11 0,14 0,15 0,16 0,22 -
Biomass, wind, geothermal energy, etc. 1,18 1,45 4,00 4,68 531 *

Source: author's own study

Table 2. The structure of the primary energy use in Poland in the years 1990-2004

1990 1992 1994 1996 1998 2003 2004
Hard coal 62,25 42,27 58,93 57,60 50,64 51,15 48,13
Brown coal 13,59 14,03 13,68 12,19 13,99 12,85 13,82
Crude oil 13,98 14,30 15,48 16,25 20,20 18,45 19,62
Natural gas 9,00 6,10 8,58 6,72 10,19 12,67 13,45
Biomass, wind, geothermal energy, 1,15 1,30 3,96 4,44 4,98 341 3,57

etc.
Source: author's own study

1Brzezinski S.: Strategie dywersyfikacji pozyskiwania gazu ziemnego w Polsce Materiaty Konferencyjne VI Konferencji Logistyki
Stosowanej Total Logistic Management * Prace Wydziatu Zarzagdzania Politechniki Czestochowskiej, Czgstochowa 2002
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A significant progress can be observed in the scope of limiting emissions of air pollution. In Table 3
the total emission of air pollutants coming from the energy sector is presented.

Table 3. The total emission of sulphur dioxide, nitrogen dioxide and dusts in the energy sector
(thousands of tons)

Year Sor NO! Dusts
1990 1570 370 570
1994 1270 380 260
1995 1223 377 193
1996 1195 360 157
1997 1107 310 117
1998 1034 264 94
1999 915 247 72
2002 706 237 56
2003 722 244 51

Source: author's own study based on statistical yearbooks

The data presented in the table above show that not only emissions of air pollutants from power
plants are decreasing but also the share of the power plants in the total emissions of SOz, NO, and
dusts is decreasing as well.

Dumping salt water from mining to surface water constitutes a different problem. The influence of
power plants on surface waters is reflected in their quality and quantity, and it actually means reducing
water capacity of a given region, changing their physical and chemical properties as well as increasing
surface waters pollution and changes in living organisms. The problem of dumping salt water from
mining to surface waters has been included in the Hard Coal Mining Restructuring Programme as well
as in Geology Law and Mining Law.

Solid wastes constitute another problem. Wastes from power stations and other combustion plants
can be divided according to the following criteria:1

According to the particle size of wastes from fuel combustion for energy
- fly ash, residue resulting from coal combustion in power plants’ boilers collected from exhaust

gases by particulate collection devices
- slag, residue resulting from coal combustion in power plants' boilers which collects at the bottom of

the burner or settles on the grate and then is carried outside
1. Type of coal fuel

- from hard coal: ash, slag
- from brown coal: ash, slag
2. Type of the boiler used:
Ashes and slag from hard coal:
- when a boiler with a grate furnace is used:
- smoke-box ash
- grate furnace slag
- when a boiler with a pulvarized-fuel fired furnace is used:
- granulated slag
- when a melting chamber boiler is used
- flyash

' Cz Rosik-Dulewska: Podstawy gospodarki odpadami. Wydawnictwo Naukowe PWN, Warszawa 2005.
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- melted slag
- when a boiler with a cyclone furnace is used
- flyash
- melted slag
ashes and slag from brown coal:
- when a boiler with a pulvarized-fuel fired furnace is used
- flyash
- melted slag
In many countries solid wastes are not treated as waste but as a precious raw material or material
available in large quantities. In Germany ashes are used in a number of ways:1
- inconcrete industry as additive and fine aggregate,
- inmining as additive material and backfill,
- inroad construction as backfill, additive material and road base,
- incement industry as raw material and additive,
- inenvironmental rehabilitation as landfill and in masonry industry as additive material,
- inconstruction of noise protection embankments.
In Poland wastes from coal-fired power plants are mainly reused in three different ways:2
1) used in industry as recyclable waste,
2) used for ground levelling, rehabilitation and filling underground excavation sites, etc.,

3) ashes used in combined landfill disposal (shared coal combustion by-products with wste from
power plants).

In Table 4 the main ways of utilization of wastes from power plants and other combustion sources
are presented.

Table 4 Utilization of wastes from power plants and other combustion plants

Waste type Utilization
Ashes and slags ®  building ceramics production

from coal m concrete production

combustion in m  cement production

power plants m  ceramic powders production

ceramic materials production
hydraulic binding agents production
Microspheres - + used as functional fillers in products made of plastics, rubber, paints and varnishes
spherical grains “ as solid or liquid material used lor machines and equipment sound-insulation
®  material with improved fire resistance used in production of insulating tapes for wrapping high voltage
electric power cables
®  in production of fireproof and flame-resistant protective clothing
m in production of insulating boards for building industry
* in production of heat -insulating and fireproof materials in casting industry and metallurgical Industry
in ceramic materials production
m in drilling industry
Fly ash m in backfilling undergroung mine workings
in hydraulic engineering constructions
sealing the bottom of municipal and industrial waste landfills
fertilization and soil amelioration (structure change) in agriculture
+ municipal sludge treatment
Source: author's own study based on Cz. Rosik-Dulewska: Podstawy gospodarid odpadami. Wydawnictwo Naukowe
PWN, Warszawa 2005

' J. Kalotka: Utylizacja odpaddw z elektrowni i elektrocieptowni - popioty, mikrosfery, www.zuler.com.pl/techmenu.htm
1Cz. Rosik-Dulewska: Podstawy gospodarki odpadami. Wydawnictwo Naukowe PWN, Warszawa 2005.
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Environment protection objectives have been achieved due to the application of environment
protection methods, where the following proved to be of significant importance:1

1. Direct methods:

- emission and imission standards

- quality standards

- product regulations

- technical standards

- permissions and licenses determining the scope and the ways of using particular environmental
components

- environmental regulations (orders and bans)

2. Indirect methods

- microeconomic operational research

- competition pressure

- payments for the economic use of the environment

3. Other methods for assessing environmental impact of enterprises

- environmental reviews

- standard and non-standard methods for reducing environmental burden of enterprises
- eco-labelling

- environmentally sound technologies

Direct methods are administrative and legal methods, mainly based on technical standards of
acceptable emission levels of pollution. Indirect methods determine to eliminate market imperfections
in the scope of emission and protection activities. They aim at achieving better quality of the
environment cleanness level as well as at significant cost reduction of achieving optimum
emission/imission level of pollution. The other methods are of planning and informational nature and
are directly connected with environment protection management in enterprises. All these methods,
however, add to alleviating the negative impact that energy market entities have on the environment.

Poland's accession to EU has obligated the country to adjust to the Community’s requirements.
Tackling the problems connected with the environment protection has a relatively short history in
Poland. It was not until the time of its political transformation when Poland had to adapt and follow the
policy of environment protection in connection with the operation of its economic enterprises. The
energy sector proved to have been particularly neglected in respect of its environmental activities. At
present energy market entities do not constitute a threat to the environment since they comply with all
the required standards. However, they are still searching for other solutions which would contribute
even more to limiting the negative impact they do have on the environment.
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THE ROLE OF ENVIRONMENTAL EFFICIENCY IN INTEGRATED MANAGEMENT -
EXAMPLE OF ELECTRICITY PRODUCTION SECTOR IN POLAND

Abstract: The paper presents the role of environmental efficiency in integrated management. Author also proposes to
use as a tod to measure it. As an example Polish energy producers: power and CHP plants are used. Author uses the
regionally aggregated data on their employment, installed capacity, energy production, coal consumption and pollution
emissions to develop model to evaluate their environmental efficiency. Efficiency scores are obtained by the
decomposition of environmental efficiency from overall efficiency. Author uses the efficiency scores to evaluate Polish
electricity porduction sector.

Keywords: environmental efficiency, Data Envelopment Analysis, electricity production sector

Introduction

Integrated management involves all the aspects of company's functioning. In the context of
implementing sustainability as a priority for company development, environmental efficiency plays one
of the most important roles in it.

Environmental efficiency, together with technological, economic and social efficiencylis considered
as a part of overall efficiency of a company. Environmental efficiency is defined as the efficiency of
resources use, generation of wastes and pollution in the production process and in general impact on
the environment. Environmental eficiency is very often called eco-efficiency and has recently become
one of the dircetions of gaining competitive advantages. Eco-efficiency2 points out one important
aspect: limiting the resource use and environmental impact should also lead to the increase of added
value of products and services.

Environmental efficiency is one of the most important characteristics of electricity production sector
nowadays. The meaning of environmental efficiency is even more significant in coal-based production
facilities, which is the case in Poland. Author proposes to use Data Envelopment Analysis (DEA)
models as a tool for efficiency evaluation3. But the traditional DEA models consider only regular inputs
and outputs, while for environmental evaluation another category is needed. These are undesirable
outputs, represented by all kinds of air pollution emissions. Therefore, in the evaluation of
environmental efficiency Fare et al.4 approach is used, based on decomposing overall productive
efficiency into several components.

Decomposition of environmental efficiency

Denote inputs by xe 5", desirable outputs by ys s ", undesirable outputs by we r' . No a priori
statement is required as to the units of measurement, however, it is important to notice that we will
deal with input-use efficiency, not purely technical efficiency (because some variables will be
measured in monetary units), nor allocative efficiency (most of the variables will be measured in

' Pfohl, H., Zarzadzanie logistyka. Funkcje i instrumenty. Zastosowanie koncepcji logistyki w przedsigbiorstwie i w stosunkach
miedzy przedsiebiorstwami. Biblioteka Logistyka, Instytut Logistyki i Magazynowania, Poznan, 1998, p. 32.

1Eco-elficiency. Creating more value with less impact. WBCSD, 2000, httpV/www.wbcsd.orol. p. 5.

1tor the explanation of DEA methodology see Cooper, W. W., L. M. Seiford, K. Tone, Data envelopment analysis: a comprehensive
text with models, applications, references and DEA-solver software. Kluwer Dordrecht, 2001.

* Fare, R, S. Grosskopt, D. Tyteca, An activity analysis model of the environmental performance of firms - application to fossil-fuel-
fired electric utilities, [in] Ecological Economics. Nr 18,1996, pp.161-175.
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physical units). The notion of input-use efficiency should be more similar to the technical efficiency,
but for the moment it is not the point of this paper to make such a distinction. Nevertheless, it would
be quite interesting to place input-use efficiency on the proper position between the mentioned two.
The technology set S consists of feasible quadruples:

S={{x, z, y, w): x can produce y and w) @
General assumptions for disposability are the following:
- inputs are strongly disposable (the same level of outputs can be produced with higher quantities of
inputs),
- desirable outputs are strongly disposable (lower quantities of outputs can be produced at no cost
using the same inputs),
- undesirable outputs are weakly disposable (leveling off the undesirable outputs requires either
increased quantities of inputs or decreased output production),
The key tool used in Fare et al.1 to formulate the indicator is the input distance function D{y, w, x),
which is inverse to the traditional efficiency measures?* In this case some more distance functions will

be derived, always basing on existing methodology. To start we present most basic distance function
that could be defined on S as:

DAX+z,y, w) = max(y:((x)ly.y, w)e §) @
where the index 'I' stands for inputs, and index ‘E’ stands for environmental factors. The value
taken by y gives an indication of the extent to which the inputs can be decreased, based on
observations in the data set. That is, if y cannot take values larger than 1, no reduction in inputs is
possible (and therefore D® = 1), while the opposite would mean that a given production unit is not
efficient in terms of its use of inputs (i.e. D® > 1). It should be noted that the same factory is applied to
all inputs, and therefore that only equiproportional reductions are considered. It follows that:

(x,z,y, w)e SoD®(x,y, w)2il (3)
and that the input distance function is homogeneous of degree 1 in inputsl
Following Fare et al.4, we assume that the distance function is separable in a sense of:

DiAX, y, W)= M\W) d, (y, X) @

where
Aly, x) = Tax(*((x)/n y) e §} ©)
§={(x, y): x can produce y) 6)

and where the set s is the technology set restricted to (x, y) without undesirable outputs being
considered. Without getting into details on the separability assumption imposedl[3], we can define
environmental performance indicator:

1Fare, R, S. Grosskopl, D. Tyteca, An activity analysis model of the environmental performance of firms - application to fossil-fuel-
fired electric utilities, [in] Ecological Economics, Nr 18,1996, pp.161-175.

1Chames, A, W. W. Cooper, A. Y. Lewin, L. M. Seiford, Data Envelopment Analysis: Theory, Methodology and Application. Kluwer
Academic Publishers, Massachusetts, 1994, p. 257.

1Fare, R, Fundamentals of production theory: Lecture notes in Economics and Mathematical Systems. Vol. 311, Springer, Berlin,
1968.

4Fare, R., S. Grosskopl, D. Tyteca, An activity analysis model of the environmental performance of firms - application to tossil-luel-
lired electric utilities, [in] Ecological Economics, Nr 18,1996, pp.161-175.

1Chames, A., W. W. Cooper, A. Y. Lewin, L. M. Seiford, Data Envelopment Analysis: Theory, Methodology and Application. Kluwer
Academic Publishers, Massachusetts, 1994.
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This indicator will take values less than or equal to 1, corresponding to environmental inefficiency
or efficiency, respectively. Of course it should be noted that these notions are relative to observed
data.

To present the computation procedure of (7), suppose that we have k = 1 observations on
inputs x*, desirable outputs y* and undesirable outputs w*. From these we can construct the best
practice reference technologies:

Sty .w):

Y*xzI| <x,n=1,.,N

A-l

..M
kd ©)

AX =W W =1,.J
[

X >0,*=1..K}
and

$={(x.y):

©
X >o0,a=i...k\

The inequality and equality signs correspond to strong disposability and weak disposability,
respectively. The intensity variables s serve to construct convex combinations of the observed inputs
and outputs, forming a best practice frontier.

Now for each observation fc' we can compute two distance functions in (7) as:
Defx*,  n*) =T1ax{y:(y' (x"),y*, w*)e S) (20)
and
A (', x*) = max{*Cwl(x*), y*) e 5) (11)
These can be stated more explicitly as:
(Oe(x* y*' H*))-i

=minp
s.t. W <>pxK,n = \......N
+xyiry.m=\...M (12)
-1
=w/rj=1..3
Al
X 70, N=1..K}

and
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Note that the choice variables include (pZ) in (12) and (of) in (13). Therefore, for each
observation k’= 1.....K the solution value p' or a will be the proportional scaling of all inputs required
to project the observed point onto best practice frontier. The projected point will be determined as a
weighted average (convex combination) of the 'closest' best practice frontier points, where the
‘weights' will be solution values of the st's. These are determined separately for each observation.
And finally the ratio of the distance function values obtained after solving these linear programs yields
the indicator value of environmental performance as proposed in (7).

Environmental efficiency evaluation in electricity production sector in Poland

The evaluation of environmental efficiency of Polish electricity production sector was made in
regional scale. The basic administrative division unit in Poland is voivodship. Whole country is divided
into 16 voivodship. The division was determined by historical, geographical, social and economic
factors. The number of units is quite small as for DEA models use, and therefore number of variables
used in models is limited. The following information on the functioning of electricity production sector
was used as variables:

as inputs:

- employment (number of employees),
- installed capacity (MW),
- coal use to produce electricity (tons),
as outputs:
- electricity production (GWh);
as undesirable outputs:

- emission of carbon dioxide (tons of CO:),
- emission of carbon oxide (tons of CO),

- emission of sulphur dioxide (tons of SO2),
- emission of nitrogen dioxide (tons of NOz),
- emission of ashes (tons).

All the variables for every voivodship are presented in the Table 1 and were used to construct DEA
models that are decomposing environmental factors.

There are several variables that stand for environmentally undesirable variables and therefore
number of environmental models was created. Models decomposing environmental efficiency were
created according to the methodology presented above. As the undesirable variables the date on
specific emissions were used. Environmental efficiency scores were obtained by dividing distance
function (Die)s by the basic distance function (A )'1l (De<)~1 uses information on employment, coal
use and installed capacity as inputs, electricity production as outputs and different kind of air
emissions as undesirable outputs. Basic distance function (o .):» omits the undesirable outputs
variables. Decomposed environmental efficiency scores are presented in Table 2) for models using as
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Table 1. Basic information on functioning of polish electricity production sector in voivodships in 2004 - variables forDEA models

LA . u
' . el i i *
\ . Electricity related emissions . " Installed Electricity N
) Coaluse 1 ) , ducti Eripioyment
! : Ashes SO; o NOj COj , " EQ . .S c.apacny1 production
tons MW GWh No. of empl.

Vcivodship. J @ . *1.3) W (5) W w w \  HD n2)
Dolno$laskie 2860,0 44092,0 18207,8 13893589 1042,9 11594190 24378 12971,9 2697

Source: author's elaboration based on data from Energy Market Agency SA and directly from electricity production companies (marked with



undesirable output the following emissions: ashes (model tvei), sulphur dioxide (We?), nitrogen
dioxide (Wes), carbon dioxide (W«) and carbon oxide (WE5. In every case the undesirable output is
treated accordingly to the weak disposability assumption. All the component distance functions are
input-oriented and assume variable return-to-scale.

Table 2. Environmental efficiency scores for decomposing models

L -A X
Voivodship: _ (1) () @) (4) (5)
{Dolno$lgskie "\ ' 09632 * wIm 0,9570- W
Kujawsko-pomorskie 0.6034 06034 06034 06034 06034
wrillT>1W T "toooo’30mm »
Lubuskie . 0,6337 07299 05970 07774 05930
Moos B QIHTTALW W WL
Medopolskie 0,6633 06782 06633 06633 09693
TWT WwTT W TT&W W wuws3
Opolskie 1,0000 1,0000 1,0000  1,0000 1,0000
Podka-W&e . - 07395 07076  0,7790 %0,7076 09609
Podlaskie 1,0000 10000 10000 1,0000  1,0000
ar TuuruTuTu T mmwmrnm
Slaskie 1,0000 1,0000 1,0000 1,0000 1,0000
WTTTrruuruaTT T
Warmirsko-mazurskie 1,0000 1,0000 10000 1,0000 1,000(’%c
; mesaw
Zachodniopomorskie 0,7611 09664 0,7621 08254 08633

Source: author’s elaboration

The structure of environmental efficiency scores obtained from decomposing models is quite flat. In
every model there is the same number of full efficiency scores (7) and the average score is similar
(52,9 % - 60,3 %). It is worth to notice that voivodship obtaining full efficiency score in one model
obtains it also in all the other models. And reversely all the inefficient voivodships obtains inefficiency
scores in every model. This is due to the small number of the units involved in the evaluated group.
Another factor that resulted in flattening the structure of efficiency scores is the diversification of the
evaluated units. There are voivodships where there are numerous power and CHP plants, like $laskie
or fodzkie voivodships, or ones with just one or two plants, like warmifisko-mazurskie or lubelskie. In
such case linear programming procedure does not have enough peer points to evaluate properly all
the units, especially those with extreme characteristics. In every such case, when given voivodship
has some unique, more often maximal or minimal, level of given variable, it achieves full efficiency
scores. There are 7 voivodships that achieved full environmental efficiency in every model. One of
them, namely $laskie voivodship, is the biggest electricity producer and has the biggest number of
power and CHP plants. On the other hand two others, warmifsko-mazurskie and lubelskie
voivodships, are the smallest producers. This kind of determinants makes full environmental efficiency
of other units, like opolskie, podlaskie or $wigtokrzyskie, even more appreciable.

Conclusions

Big number of environmentally inefficient voivodships shows that Polish electricity production
sector is still lagging behind the worlds leaders. One of the major reasons for that is the coal
orientated technology used to produce electricity, which is connected to the huge environmental
impact. Secondly, lack of capital to modernize and renew the capacity installed causes also poor
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environmental efficiency. But overall, decomposing models proofed to be important tool to evaluate
environmental performance of power and CHP plants.

Bearing in mind that environmental efficiency constitutes important part of overall efficiency of
electricity production sector DEA could be considered as an important tool for supporting decision-
making process in integrated management. Moreover, DEA as well as decomposing models, could be
easily adjusted to the evaluation of all kind partial efficiencies and even overall efficiency too. And
since integrated management needs really complex information support DEA and its decomposing
models could be used as one of the tools in this field.

References

1. Charnes, A, W. W. Coopar, A. Y. Lewin, L, M. Seifard, Data EnvelopmentAnalysis: Theory, Methodology and Application. Kluwer Academic
Publishers, Massachusetts, 1994,

2. Cooper, W. W, L M. Seiford, K. Tone, Data envelopment analysis: a comprehensive text with models, applications, references and DEA-
solver software. Kluvuer Dordrechl, 2001.

3. Eco-efficiency. Creating mere value with /ess impact. WBCSD, 2000, http://www.whbcsd.org/.

4 Fare, R., S. Grosskopl, D. Tyleca, An activity analysis model ol the environmental performance of firms - application to fossll-fuel-fired electric
utilities, [in] Ecological Economics, Nr 18, 1996.

5. Fare, R, Fundamentals ol production theory. Lecture notes in Economics and Mathematical Systems. VoL 311, Sprmger, Bertin, 1986.

6. Koscielniak, H., Effectiveness evaluation of enterprise logistic system. Prace Wydz. Zarzadzania P. Cz. Seria .Seminaria i konia encje’, 2002,
nr7.

7. Ptohl, H., Zarzadzanie logistyka. Funkcje i Instmmenty. Zastosowanie koncepcjlogistyki w przedsiebiorstwie iw stosunkach miedzy
przedsigbiorstwami Biblioteka Logistyka, Instytut Logistyki i Magazynowania, Poznan, 1998.

CeaToCnas Banactok, VpuHa LWnak
BpecTckuii rocyjapcTBEHHbIN TeXHUYeCKUi yHnBepcuTeT

CTOMMOCTHAA OLIEHKA B YNPABJIEH/W PEKPEALOHHO-TYPUCTUYECKMUA
PECYPCAMWN OXPAHAEMbIX 3KOCUCTEM

Abstract: The paper presents primary results of the case study aiming to optimise key decisions concerning the
Bieradae lakes group being a part of International Biosphere Reserve ‘Prybuskaje Palessie" on the basis of valuation of
its recreation and tourist ecosystem services.

Keywords: protected areas, valuation, ecosystem services, travel cost method

BBefeHvie

MoMUMO NPOUMX 6/1ar, 3KOCUCTEMbI, (DYHKLIMOHMPYIOLWME B PEXUME BIIM3KOM K ECTECTBEHHOMY,
ABNAIOTC  WCTOYHMKOM  KOMM/IEKCA MONE3HbIX  CBOWCTB, — COAEIACTBYIOWMX BOCCTAHOBMEHMIO
NCUXOU3NYECKAX KOHAMLMA YENOBeKa, aTTPaKTUBHBIX C TOUKMA 3PEHUs pekpeaLyun W Typusma u
npeaCTaB/stoLLMX COBOA 0COBbIN BIAI 3KOCUCTEMHBIX YCyr. CNOCOGHOCTb OXPaHAEMbIX SKOCUCTEM K
WX YCTOIUMBOMY MPEAOCTABNEHMIO SIBNSAETCA PEKPeaLMoHHO-TYPUCTUYECKUM PECYPCOM SKOCUCTEM,
COCTaB/ISHOLLEH MHTErPasbHOTO MPUPOAHOTO pecypca 0co60 OXpaHsAeMOoi MPUPOAHON TeppuTopuM.
Ha npakTke pekpeavLoHHO-TYPUCTAYECKOE WCMO/Mb30BAHNE OXPaHsIeMbIX 3KOCUCTEM BXOAMT B
onpefenéHHoe NpoOTUBOpEYME C WMHTEpecamu KOoHCepBauuW, TPYAHOPa3pewwnumoe B OTCYTCTBUE
Hay4HO-0G0CHOBAHHOTO MAaHa WX OXPaHbl U WCMOMb30BaHMS., OMTUMU3ALNS PEXMMA yrpaBieHus
OXpaHseMbIM 3KOCUCTEMAMM BO3MOXHA /MWL MPU YCNIOBUW MPUBEAEHUS €ro PasHo0BpasHbIX
3KOMOTMYECKMX 1 SKOHOMUYECKUX acneKToB K eduHOMy W3MepuTenio. TakuMm uamMepuTenem MoxeT
BbICTYNaTb CTOMMOCTHAs OLEHKA. TEeOpeTUYeckoii 6asoil CTOMMOCTHOW OLEHKM NMPUPOAHbIX 6nar
ABNAETCA HEOKNACCUYECKasl KOHLIENLMS 3KOHOMUKN GNAarocoCTOsHS, COTMAcHO KOTOPOiA CTOMMOCTb
6nar (hopmMupyeTcs He B NPOLIECCe MPOM3BOACTBA, a Npu MX noTpeGneHnu. B HacTosllee Bpems B

263


http://www.wbcsd.org/

MMPOBOIl OLEHOYHOI MPAKTUKE WCMONb3YeTC PAZ METOAOB CTOMMOCTHOI OLEHKM 3KOCUCTEMHbIX
YCNYT, KaK TPaaMLMOHHBIX, Tak U paspaBoTaHHbIX CMeLnanbHo ANs KOHKPETHOTO 06BEKTA OLEHKN.

Heo6X0NMo UMETb B BUAlY, YTO 3KOHOMMUYECKAs OLIEHKA SKOCUCTEMHbIX YCAYr BOOGLLE CMIOCOGHA
[aTb NUlib CTOMMOCTHOE BbIDAXEHNE HIDKHErO Mpefena LeHHOCTM o6bekta. B oueHke no
onpeaeneHnio He MOXET GbITb YYTEHO BCE MHOTO06pa3ue COCTAaBNAIOWMX GNAroCOCTOSHUS, KOTOpOe
06ecneunBatoT MtoAsM NpUPoAHbIE CO06LIECTBA.

MpeHTudhnkaums 06bekTa OLEeHKM

B faHHO paboTe OLEHUBANNCL PEKPeaLMOHHO-TYPUCTUYECKUE Pecypchbl akocucTeM Bpectckoit
rpynmnbl  038p. Jleco-03EpHbIii  KOMNAEKC, BKIOYAIOWNA YeTblpe OTHOCUTENbHO HEBOMbLIMX Mo
nnowaan o3épa - benoe, YépHoe, PorosHsHckoe v TailHoe TPaguUMOHHO ABASETCH MECTOM
MaccoBOro OTAblxa 6pecTyaH W pekpeaHToB K3 6oniee OTAANEHHLIX PErvOHOB. PekpeauyoHHO-
TYpUCTMYECKME  pecypcbl  0ObekTa  aKCnayaTupyeT  psg  NPeanpuaTuii - TypUCTUYECKOi
WHApPaCTPYKTYpbl - caHaTopuit «bepectbe», npuHagnexawimii OO0 «bpecTarposgpasHiLa», a
TakKe OKOMO fecATka Typuctuyeckux 6a3 u 6a3 otgbixa. Kpome TOro, 06bLEKT ABNSETCA MECTOM
MacCoBbIX MOCELIEHN CaMOfeATeNbHbIX pekpeaHToB. B okTa6pe 2004 roga komnnekc Bpectckoi
rpynnbl 038p 6blN BKMOYEH B cOCTaB 3eMenb MexayHapogHoro pesepBata Guoctepbl (MPE)
«[pubyxckoe lMonecbe», co3gaHHoro no peweHno FOHECKO B pamkax nporpammbl «Yenosek
Buoctepa (MaB)» Ha nnowagu 48 024 ra. Cneundpmka MPB, kak MexayHapogHO-NPU3HAHHBIX
OXpaHAEMbIX TEPPUTOPUIA COCTOMT B rapMOHUYHOM COYETAHUM LieNell KOHCEpPBALMM YHUKAIbHBIX
9Ta/IOHHBIX 3KOCUCTEM U YCTOWYMBOTO PEruoHanbHoro passutus. B faHHol paboTe npuBogsTcs
NPOMEXYTOUYHble pesy/nbTaTbl CTOMMOCTHOA OLEHKW  PEKPeauMOHHO-TYPUCTUYECKUX PecypcoB
komnnekca bpecTckoii rpynnbl 038p, ABNAKOLWMECA YacTblo 6onee MacliTabHOro MccneaoBaHus,
NPOBOAMMOr0 NO OTHOLLEHMIO KO BCeil TeppuTtopun MPE.

B OLEHKY BK/IOYAINCH NNLLIL 3KOCUCTEMHbIE PECYPCHI, CBA3aHHbBIE C OPraHN30BaHHON pekpeaLiei
N TypusMOM Ha 0GbekTe. CONPSXEHHAA CO 3HAUMTENbHLIMA METOAUYECKAMM W NPAKTAYECKUMM
TPYAHOCTAMM  OLiEHKA MCMONb30BAHUA PEcypca CaMOAEATENbHbIMA TYpUCTaMM  3HAUYMTENBHO
yBennumuna 6bl ero OLEeHOUHYI CTOMMOCTb. BpecTckas rpynna 03ép 6bina MAEHTU(MLMPOBAHA Kak
06bEKT Kak MUHIMYM [BYX BIAZIOB TypW3Ma - 03[0POBUTENLHOTO W peKpeaLiMOHHO-pa3B/eKaTebHoro.
Mexay HUMM CYL|ECTBYIOT PA3MuMs, KaK OpraHU3aLMOHHO-TEXHOMOTMYECKOTO CBOIACTBA, TaK W
CO6CTBEHHO B 4acTW IKCMAYaTUPYEMbIX MMM 9KOCMCTEMHBIX pecypcos. MoaTomy Bpectckas rpynna
038p NpeAcTaBnserT co6oii Kak MMHUMYM fBa 06bekTa OLEHkM. B 0BOMX Cydasx OLeHka
NpoN3BOAMNACE HA OCHOBE METOA TPAHCMOPTHO MYTEBbIX 3aTpaT.

CTOMMOCTHas OLeHKa PecypcoB 0340POBUTENBHOIO TyprU3mMa

MeToz TPaHCMOPTHO MyTEBbIX 3aTpaT UCXOAWUT W3 MPEANONOKEHIs, YTO OLleHKa 61aroCOCTOSIHIAS,
nony4aemoro B pesynbtate NoTPE6EHNs SKOCUCTEMHBIX YCAYT 06bEKTa AN KaX0ro peKpeaHTa no
KpaiiHeii Mepe He MeHblue, YeM O0NO/HUTENbHAs CYMMA, KOTOPYI0 OH 3aTpauvBaeT Ha npebbisatie
Ha 06beKTe MO CPaBHEHWIO C BApUaHTOM €ro HernoceleHus. CymMa 3atpar KIWMEHTOB CaHaTopust
«BepecTbex» MUNUECKU CKNaablBaeTCs us;

- CTOMMOCTY NMyTEBKY, BKHOYaloLeil B cebsl 3aTpaTbl Ha NPOXMBAHUE PEKpPeaHTa, NUTaHue, a Takke
03/10pOBUTENbHbBIE NPOLIEAYPbI, NOKA3aHHbIE eMy Mo NPONA0 3a60eBaHNS;

- KypopTHoro c6opa B paamepe 3% OT CTOMMOCTM MyTEBKW, TEOPETUYECKM OTPAXAIOLLEro LIEHHOCTb
3KOCUCTEMHBIX YCIYT 06BEKTa;

- 3aTpaT Ha NPOe3, pekpeaHTa OT MecTa NOCTOSIHHOTO NPOXMBaHNS [0 0GBEKTA;

Kpome Toro, Lienecoo6pasqo [ONOMHUTL NepedyeHb 3aTpaT pekpeaHTa CyMMOil [OXOAOB
Hel0Mo/y4YEeHHbIX 32 NEPUO/ HAXOXAEHNS Ha 0BbEKTE.
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CTOMMOCTb NMOTPEGNAEMbIX peKpeaHTaMu 3KOCUCTEMHBIX YCMyr komnnekca BpecTckoil rpynmbl
038p B JaHHOli pab6oTe GyAeM OTOXAECTBAATL C Tpemst MOCAEAHUMN KOMMOHeHTami. CTOMMOCTb
NyTEBKI He BKIOYAETCS B OLEHKY N0 CeyIoLL/M COOBPaXeHUM:

1 Mo cocTosHmMio Ha 2005 rof YacTb CTOMMOCTK NYTEBOK 6OMbLLUMHCTBA PEKPEAHTOB B TOI AN WHON
CTEMeHW OnjaunBanacb M3 CpeAcTB ®oHAA COLMANbHOM 3aWWThl HaceneHus. BbisBUTL 3TO
COOTHOLLIEHWE MO KAXA0MY 13 PEKPeaHTOB He NPeACcTaBNAeTCA BOIMOXHbIM.

2. X0TS B CTOMMOCTW MyTEBKW, HECOMHEHHO, NPUCYTCTBYET 3N1IEMEHT NPUPOAHON (TYPUCTCKOM) PEHTBI,
yuacTeylolleii B (DOpMMpOBaHWM NpubLIAM  caHaTopus, €€ ajeKkaTHOe OnpefeneHue
npescTaBnseT coboii U3BECTHYI0 NPoBAEMy W3-3a CNIOXHOTO XapakTepa YCayri. [Ins aToro HyXHoO
Obin0 6bl NOJO6PaTL COBEPLIEHHO aHaNOrMuHyK YCayry, KOTopas oOkasbiBaeTcs B MecTe ¢
HYNeBO/ OLEHKOM 3KOCUCTEMHBLIX PECYpCOB M CPaBHWUTb WX NO LEHEe, NpW [ONYyLEeHWW, 410
CTONMOCTb LieHbl NYTEBOK (hOPMMPYETCH Kak pesy/ibTaT Urpbl Cpoca W NpeLoKeHns Ha pbiHke. B
peanbHOCTU  PbIHOYHbIE MeXaHW3Mbl He [0 KOHUa BHEAPEHbl Ha OTEYECTBEHHbIA PbIHOK
CaHaTOPHO-KYPOPTHOTO 06C/YXUBAHMS.

3. 3artpatbl, BK/IOYEHHbIE B CTOMMOCTb MYyTEBKWA TPYAHO OAHO3HAYHO OTHECTM Ha CYET MO/b30BaHWA
9KOCUCTEMHbIMW YCnyramu 06bekTa. Tak, pekpeaHT, HECOMHEHHO HEC Bbl 3aTpaTbl Ha NUTaHue 1 B
cnyyae oTkasa OT MOe3fKW. 3aTpaTbl Ha MPOXWBAHWE HENMb3A MOMHOCTbIO OTHECTW Ha CYET
CTOMMOCTW 3KOCUCTEMHbIX YCAYr, MOCKONbKY KPOME HUX B CTPYKTYPY NIOKANIbHOTO TYPUCTUYECKOTO
npoAyKkTa BXOAAT TaKke W 0340pOBMTENbHbIE MPOLELYPbl, HE CBA3aHHble C 3KcniyaTauweii
peKpeaLyoHHO-TYPUCTUHECKIX PECYPCOB 3KOCUCTEM.

OCHOBHOIl 3NEMEHT OLEeHKU NpeLCcTaBNsAoT coboii 3aTpaThl Ha Npoe3] pekpeaHTa 4o 06bekTa u
06patHo. WX MOXHO LENMKOM OTHECTM Ha CTOMMOCTb 3KOCUCTEMHbIX PECYPCOB 06bekTa, npw
[ONYLIeHNN, YTO PEKPeaHT MOr BbliOpaTb aHANOrMYHbIA TYPUCTUUECKU A MPOAYKT, CBA3AHHLIA C
apyrumun, 6onee 67M3KMMKU OOBLEKTAMW WM afbTEPHATUBHYKO YCNYTy, AalOLLyl0 COnOCTaBUMbIii
3()heKT, HO He CBA3AHHYIO C NOE3/KOIA.

VicxogHbIMU IaHHBIMM ONS NPOBEAeHNs oueHkn MeTogoM TCM nocnyxunu peructpaupoHHble
KHUTW caHaTopus, rhe Cpefn NpPoYMX [AaHHbIX (PUKCUPYEeTCA afpec MOCTOSAHHOTO MNPOXWBAHUA
pekpeaHTa M NPOLO/MKMTENbHOCTM ero NyTéBkW. Takum o6pas3om, Obiav NoNyyeHsl AaHHble 0 8 258
pekpeaHTax caHatopus 3a 2005 rog, u3 koTopbix 8 191 (99%) - rpaxaaHe benapycu. [aHHble Gblan
CrpyNnMpoBaHbl M0 MPUHLMMY  aAMUHUCTPATUBHO-TEPPUTOPUANBHON  €AUHMLI  MPOUCXOXAEHMS
pekpeaHTa. MoTOK pekpeaHToB caHatopus B 2005 rogy 0XBaTui NPakTUYECKu BCe afMUHUCTPATUBHO-
TeppuTopuabHble eauHnLbl Benapycu

Crnefytowym aromM CTano onpejeneHne CTOMMOCTM Npoes3da pekpeaHToB. B cooTeeTcTBuM C
NPWHLMMOM KOHCEPBATUBHOCTM, 3eCh U asee B paboTe 1CMNOMb30BaAMCh NOAXOAb!, HaNpasneHHbIe
Ha HefonyLieHne 3aBbllUeHNst CTOMMOCTU 3KOCUCTEMHbIX ycnyr. M03ToMy 3a OCHOBY 6binn B3AT
[iaHHble 0 CTOMMOCTW NPOE3fa M3 MecTa XMTENbCTBA pekpeaHTa [0 06bekTa no XenesHoi opore Ha
noesgax NpUropoaHoOro COOOBLLEHNs. 3aTpaTbl PeKpeaHToB, NPOXMBAIWMX B CENIbCKOW MECTHOCTH,
NpupaBHUBANMCL K 3aTpaTaM Ha Npoe3f U3 aAMUHUCTPATUBHOTO LieHTpa COOTBETCTBYHLLENO paiioHa.
VicknioueHus 6binn caenaHbl ANS HEKOTOPbIX HACENEHHbIX MYHKTOB FOPOACKOro TUNa, 3aTpatbl Ha
Npoes, 0T KOTOpbIX f0 06bEKTa OLEHKN OTAUYa/MCh OT 3aTpaTr Ha Npoesq OT afMMHUCTPATUBHOTO
LieHTpa paiioHa (Hanpumep, r. MukalleBuum JlyHWHELKOro paiioHa, r. Bbicokoe KameHeLkoro paiioHa
W HekoTOpble Apyrue). 3atpaTbl [0 HACENEHHbIX MyHKTOB, C  KOTOPbIMM  OTCYTCTBYET
ENEe3HOAOPOXHOE COOOLLEHNe NPUPABHWUBANNCL K 3aTpatam 0T Gnuxaiilleli xene3HoJ0pOXHON
cTaHuum. pUMeHeHne Takux NoaxodoB AAET HEKOTOPYK MOrPelHOCTb, HO, YTO BAXHO, He BNEYET
3aBbILIEHNA OLEHOK. MoACUMTLIBAIIOCH KOMMUECTBO TapUHbIX 30H MO NyTU CNEA0BAaHMUS, KOTOpoe
3aTeM YMHOXa0Cb Ha CTOMMOCTb Mpoe3da Nno oAHoii 30He (B 2005 rogy - 300 py6neii). B cnyuae,
KOTda pekpeaHTamu BbICTYNaaM WHOCTPaHHble rpaxgaHe, uUcnonb3oBanach WHopMauus o
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CTOMMOCTM Mpoe3fa HauGonee [eWEBLIM pauMoHabHbIM - cnoco6om. B cnyyae, Korga B
PErNCTPALMOHHBIX KHUrax ykasblBanach /iMlb CTpaHa NMPOMCXOXAEHUA peKpeaHTa, onpeaensnach
CTOMMOCTb Mpoe3fia Ha O6BEKT M3 CTOMMLbI [aHHOTO rocydapcTsa. [losyyeHHas CTOMMOCTb
YMHOXasnach Ha 2 ¢ yuéTOM 3aTpar Ha 06parTHblit npoesa. B pesynbTate 6bina copmmupoaHa 6asa
[JaHHbIX 13 78 Nap 3HAYeHWi, B KOTOPOW KaX/OMy HOBOMY 3HAUEHWIO CTOMMOCTU MPOEe3fa CTaBnIoCh
B COOTBETCTBME KOMNYECTBO PEKPEAHTOB, 3anNaTvBLUMX Takyld Cymmy. Takum 06pasoM, OLeHKa
3KOCUCTEMHOTO pecypca, COOTBETCTBYIOLIAs CyMMe TPAHCMOPTHO-NyTeBbIX 3aTpaT (TM3) pexpeaHTos
Ha Npn6bITUE Ha 06BEKT B 2005 rofly paccuuTbiBanach no opmyne:

Tn3= 2P *Ql, €)

rhe i-HOMep 3HaueHus LeHbl Npoe3aa,
N-KOMMYECTBO 3aperncTPUPOBaHHbIX 3HAYEHWUH LieHbI NPoe3aa,
R - 3HaueHue i-Toif LeHbl Npoe3aa, EUR,
Qi - KONMYeCTBO PEKPeaHTOB, 3aniaTMBLUKX i-Tyi0 LieHy 3a NPOe3f Ha 06beKT.

TN3 coctasunm 88441 EUR; 87,1% 370l CyMMbl COCTaBASOT TPAHCMOPTHO-NyTEBbIE 3aTpaTbl
rpaxgaH benapycu.

WHTepec npeAcTaBnser Takke MOAENUPOBAHNE TMMNOTETUYECKON CUTYaluM BBEAEHWS NnaTtbl 3a
nonb30BaHMe pecypcamit, OCHOBAHHOM, B OT/MYME OT CYLLECTBYIOILErO KypopTHOro c6opa, Ha
PbIHOYHBIX MeXaHuaMmax. [ns 3TOr0 Heo6XOAMMO MOCTPOWTL KPUBYIO CMpoca Ha  ycnyru
03/10POBUTENILHOTO  TypU3Ma 3KOCUCTEM BpecTckoil rpynnbl 03ép. BHauane 6bi10 NpoBepeHo
NpeAnonoxXeHne 0 CTPOro YGbiBalowWweM XxapakTepe 3aBMCUMOCTW CMpOCA HA  PeKpeaunoHHo-
TypUCTHYECKME PECYPChl 9KOCUCTEM 06bekTa OT TPAHCMOPTHO-NYTEBbIX 3aTPAT HA ro MOCELLeHNe.
[Lnsi 3TOr0 NONyYeHHble AaHHble 0 6ENOPYCCKIX peKpeaHTax Gbiin Pas3buThl Ha 10 30H MO MPUHLMNY
LIEHOBbIX MHTEPBANOB. [1S1 KAX[O0/ 30HbI BblN PACCUMTAH NOKA3aTe/b NOCELLAEMOCTU OLEHVBAEMOTO
o6bekTa €& xuTensmu U3 pacuéta Ha 1000 YenoBek HaceneHns B rof W CpeaHeB3BelleHHas
BE/MYMHA TPAHCNOPTHO-MYTEBbIX 3aTpar. [aHHble O MOCEW|EHUsIX O06bEeKTa  MHOCTPaHHbIMM
peKpeaHTami B HACTOAWMI aHann3 He BK/IOYAINCh, NOCKOMbKY 0GLEKT, Kak MPaBumo, He SBASETCS
OCHOBHOIA LieNblo MoceleHns Benapycu, 0 YéM CBUAETENbCTBYET XapakTep NpeAbsBisemMoro uvm
cnpoca.[15] Kpome Toro, M3BeCTHylo NpoGnemy npeAcTaBnsin 6bl pacyéT nokasatesns nocewaemMocTi
A5 MHOCTPAHHBIX rPaXaaH.

Tabmmua 1XapakTepucTUKY LEHOBbIX 30H, UCMO/b3YEMbIE B OLIEHKE

MNopAAKoBbLI# HOMEp LUeHoBoOi PekpeaHToB, CpeaHeBeweHHan YNCNeHHOCThb MocewaemocThb
30HbI WHTepBan, TeiC.uen BenuuuHa HaceneHWa 30Hbl, o06bekTa, 4en/Toic.4en
EUR TPaAHCNOPTHO- ThiC.uen, HaceneHwns

nyTesblx 3aTpat, EUR

1 0-4 1705 2,49 533,90 3,19
2 4-6 559 4,96 304,70 1,83
3 6-8 1062 6,97 508,60 2,09
4 8-10 564 8,76 421,70 1,34
5 10-12 2190 11.45 2 629,30 0,83
6 12-14 834 13,32 1624,80 0,51
7 14-16 70r 15,36 1727,00 0,41
8 16-18 177 17,31 602,40 0,29
9 18-20 352 19,12 998,30 0,35
10 >20 40 20,50 147,90 0,27

NcTounnk: cobecTBeHHas paspaboTka
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B LeNnomM oTpuuaTenbHbiii HAakNOH KPWBOW Ha PUCYHKe 1 O4YeBMAEH, OAHAKO Mpeanocbinka 06
0JHO3HAYHO YGbIBAIOLLEM XapakTepe 3aBUCUMOCTM YacTOTbl MOCELIEHNI A OT TPAHCMOPTHO-MYTEBbIX
3aTpar He NoATBEPXAAETCS. T MOXET 03HAuaTh, YTO LiEHA He ABNSETCH eANHCTBEHHLIM (DAKTOPOM
(hopmMMpOBaHMS CMpoca, a TakKe YkasbiBaTb HA PErMoHaNbHbIe COLManbHO-9KOHOMUYECKMe
ZMCTIPONOPLMI UMW OTpaxaTb PasHULy B CTPYKType NOTpeGneHins pecypca ropoackuM W CebCKUM
HaceneHnem (Haubonee BbipasuTeNbHOE OTKOHEHUE OT TEOPETUYECKOH TEHAEHLMA COOTBETCTBYET
TpeTbeit LIeHOBOM 30He, B KOTOPYI0 BXOAAT KPYNHble ropoia bapaHoBuum n MUHCK).

Puc. 1 3aBMCUMOCTb YaCTOTbI NOCELLaemMocTy 00beKTa 0T TPAHCNOPTHO-NYTEBbLIX 3aTPaT

McTouHuk: cobeTBeHHas paspaboTka

lMonyyeHHble OTHOCUTENbHbIE YaCTOTbl NOCELLEHUA He ABASIOTCA YHUBEPCANbHBIMU 411 BCEX 30H

W UX MCMONb30BaHWe B TakoM BWAE AN1S1 MOCTPOEHWS KPWUBOW CMpoca MO HUM 3aTpyAHeHo. Tak,

rMMoTeTMYECKOE BBEAEHME NnaTbl 3a MOMb30BaHWe 3KOCUCTEMHbIMU pecypcami B cymme 2 EUR

npuBeno 6Bbl K CHUXEHUIO NOKasaTens nocelaemoctv o6bekTa pekpeaHTamu 3oHbl 1 ¢ 3,19 fo 1,83

yen/Tbic.4en B rod, YTo NOrM4HO. OfHOBPEMEHHO, NOCELLAEeMOCTb PeKpeaHTaMu 30Hbl 2 BO3pocna Obl

¢ 1,83 go 2,09, uTo SIBHO NPOTUBOPEUMT 34PaBOMY CMbICAY.
lMoaTomy Ans NOCTPOEHWs KpUBOW cripoca B paboTe, MCMONb30BAMNCH fBa CrNocoba OTbICKAaHUS
napameTpoB Crpoca, OCHOBAHHbIE Ha NOCTPOEHUN PErPECCUOHHbIX MOAENel:

1 TpafuLUMOHHbIA, OCHOBaHHbIA Ha MOLENMPOBaHWM KPWUBOI CNpoca C NOMOLLbI 3MMMUPUYECKOI
(hYHKLMN 3aBMCUMOCTI OTHOCUTENbHOI NOCELLAeMOCTH OT TPAHCMOPTHO-NYTEBbIX 3aTpar [22).

2. Cnocob MoAennpoBaHus KpUBOA CMpoca Ha OCHOBE KYMYNSTUBHbIX CYMM  WUMEOLLMXCS
abCoMIOTHbIX 3HAYEHMA NoCeLLeHnii 06bekTa pekpeaHTamm C y48TOM TMNOTETUYECKN BBOAWUMON
LieHbl 33 N0Nb30BaHWe pecypcamu.

B coOTBETCTBMM C [AONYLIEHUSIMM, BbICKA3aHHBIMM B OLEHKE, B 060MX Cydvasx QyHKUuS,

AMMUPUYECKM  OMMCHIBAKOLLAA  3ABMCUMOCTb  MOCELLEHWIA OT  LeHbl, [O/MkKHA OTBeyaTb Ha

aHa/M3npyeMom yyacTke 061acTi onpeseneHns cneaytowm yenoBuam:

- WMETb MOHOTOHHO HUCXOASALLNI XapakTep;
- He MMeTb 3KCTPEMYMOB;
- He UMeTb BEPTUKABHBIX 1 TOPU3OHTA/IbHBIX aCUMNTOT;
- He 6bITb LWKMNYHOI;
- MMETb TOUKY NepeceyeHnst ¢ 0cblo abeLucc.
Ha npakTuke nogbop aMnupuyeckoid iyHKLMN, 06BACHAILWER B JOCTATOYHOW Mepe 3aBMCUMMOCTb
MeXZy LEHO W OTHOCMTENbHOI NOCELLAeMOCTbI0 U YAOBMETBOPAILLEA BCEM NpeAbSBNSEMbIM
Tpe6oBaHMsIM, Bbl1  OCMOXHEH. B COOTBETCTBMM C pekoMeHZauusMu O  LienecoobpasHoCTy



MCNONb30BaHNS NPOCTEMLIMX PErpecCUOHHbIX Modeneii [10], B KauecTBe ypaBHEHNS PErpeccun Gbino
B3STO ypaBHeHMe BidA

y = (2,78823)+(-0,14346)* ?

“MetoLLee nokasatenb 06bsACcHNMON perpeccum (80,13%) (Puc 2)

Puc. 2. FoadhnueckoB 0TOBpaXeHe TeopeTUIECKON (DyHKLIAM 3aBUCUMOCTY NOCELLIAEMOCTY OT
LieHbI Npoe3aa

NcTounnk: cobecTBeHHas paspaboTka ¢ nomolybio cpeAcTB nakeTa StatSoft Statistica 6.0

C nomoLbio HaliieHHOM 3aBMCUMOCTH BbINW NOMYYEHbl TEOPETUYECKUE BbIPOBHEHHbIE 3HAYEHNS
nocelyaemocti o6bekta (Tabn. 2)

Tabnmua 2 TeopeTUYeCKvie 3HaUEHIS! NOCELLIAEMOC T 06beKTa

LleHoBoit PekpeaHToB CpefHeBeleHHan YncneHHocTb MocewaemocTb, PekpeaHToB,
MHTEpBaN thakTuyeckn,  BennuuHaTN3, EUR Haceneuus venlTeic.uen TeopeTnyeckn
Thic.uen 30HbI, TbiC.4enN. Hacenexus ThiC.4en.
thakt Teop.

0-4 1705 2,49 533,90 3,19 2,43 1298
4-6 559 4,96 304,70 1,83 2,08 633
6-8 1062 6,97 508,60 2,09 1,79 910
8-10 564 8,76 421,70 0,84 1,53 1023
10-12 2190 11,45 2629.30 0,83 1,15 3012
12-14 834 13,32 1624,80 0,51 0,88 1425
14-16 708 15,36 1727,00 0,41 0,59 1011
16-18 177 17,31 602.40 0,29 0,30 183
18-20 352 19,12 998,30 0,35 0,05 45
>20 40 20,50 147,90 0,27 -0,15 0
nToro 8191 9 540

NcToyHmk: cobeTBEHHAA paspaboTka

OTpuuatenibHoe 3HaYeHWe MOCeLaemMocTi, COOTBETCTBYHLLEe ,qecmoﬁ 30He, 04eBMAHO, He
WMEET CMbICha, U B ,qaaneﬁLumx pacuérax 6b1110 3amMeHeHo Ha 0.

MogenvpoBaHme (OYHKUMM CMpoca COCTOMT B TWMOTETUYECKOM Ha3HAuYeHMW nnathl 3a
MoNb30BaHNE JKOCMCTEMHBLIMM PECYpPCaMM 1 PacyéTe TeOPETUUYECKUX 3HAYEHUA aBCoMIOTHOTO
MoceLLeHIst NPY Pa3NNyHbIX CTaBKAaX NNaTbl. Bbin NOMyyYeHs! CRedyioline CooTHoleH!s (Tabn. 3.)
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Ta6nmua 3. 3aBMCMMOCTb abCOMOTHbIX I'IOCGLLI,GHVIVI OT MMNOTETUYECKON NN1aThl 3a
pecypc
Pasmep runoteTuyeckoit 0 2 4 5 7 9 11 13 15 17
nnatbl 3a N0Nb3oBaHmne
pecypcamu, EUR/uen
Moceuwenniiirog 9540 7009 4702 2878 1499 832 428 176 24 0
NcTouHuk: cobeTBeHHan paspaboTka

C nomouwplo cpefcTB naketa StatSoft Statistics 6.0 6bln NoCTpoeH rpaduk perpeccuMoHHoN
MoZenn, OOBACHAWEA 3aBUCUMOCTb Ha 99,28%, 1M NOMAYYEHO aHa/IMTUYECKOE BblpaXeHne
YPaBHEHMS perpeccum, 34ech OTpaxaroLei (hyHKLMI0 cnpoca Ha pecypebl o6bekTa (Puc.3)

Ulbl: v><tHAL+bv1*-2+cvr+3
y-<BTia, 2B)+(-1 770N *<1«, UB]-i-*2 H-a.ikup)v @

Puc. 3. Mpachnyeckoe 0TOBPaxKeHMe KpMBOI Cpoca Ha Pecypc Mpu rNoTeTUYECKOM BBEEHN
nnaTbl

McTouHmnk: cobecTBEHHas paspaboTka ¢ NOMOLLbI CpeAcTB naketa StatSoft Statistica 6.0

C nomolwbto cpefcTs naketa Mathematica 4.1 6bina HaiifieHa Touka nepeceyeHns kpuBOM crpoca
c ocblo abeumcc: x=14,296. o3Havalolas, 4TO B Cly4ae BBEEHWA AOMOMHUTENbHOA nnathl 3a
Nno/b30BaHME PEKpPeaLoHHO-TYPUCTUYECKUMI pecypcamu aKocucTeM BpecTckoil rpynnbl 03ép B
pasmepe 14,3 EUR c pekpeaHTa CMpOC Ha HWMX, MO KpaiiHel Mepe, ero OpraH130BaHHbIi CErMeHT,
NPeACTaBNEHHbI  KAMeHTaMu  caHaTopusi «bepectbe» 6yaeTr paseH 0. [pu  oTCyTCTBUM
[ONO/HNTENBHON NNaThl MakCUMasbHbIA TeopeTUyeckuii cnpoc coctasnseT 9783 pekpeaHTa B rog.
daKTMyeckoe 3HaueHuwe, HanomHuM, 6onee uyem Ha 1500 ycTynaeT TEOPETUYECKOMY, YTO MOXeET
0OBbACHATLCA  MCMONb30BAHMEM YNPOLLEHHOW JIMHEAHOW 3aBMCMMOCTM (2) HA paHHUX 3Tanax
MOZENNPOBaHKA.

B TaKoii nocTaHOBKe OLEHKa W3MWKa NOTpebuTens OT NONb30BAHUA PEKpeaLyoHHO-
TYPUCTUYECKUMU ~ YClyramu  0ObeKTa  BblpaxaeTcs  M/oWafblo  KPUBONMHERHOH  curypel,
OrpaHnyeHHoN rpadnkom hyHKLMN 1 ocaMK KoopauHaT. OHa Bbina paccuutaHa ¢ NOMOLLbI0 CPeACTB
naketa Mathematica 4.1:

r14.K" 0 0
Cs=1J0 (9783.26- 17722*x + 104.585* xt. - 2002B* x " x

CS=39709.6' EBpol rog
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Takum 06pa3oM, OLeHka pecypca, NOAYYeHHas C NOMOLLbK pacuyéra u3nuwka noTpebutens
TPaAMULNOHHBIM CNOCO6OM NOYTU BABOE MEHbLUE PACCUMTAHHOI Bbille rOL0BOI CyMMbl TPAHCMOPTHO-
NnyTEBbIX 3aTPaT PEKPeaHTOB-KNMEHTOB CcaHaTopusi «bepecTbe». CnefyeT Npu3HaTh, YTO HA TOYHOCTM
NO/Ty4YEHHON OLEHKM MOrNO0 CyLLeCTBEHHbIM 06pasoM OTPA3WTLCS HEBLINOJHEHWE NPEANOCHIIKA O
CTPOr0  OTPULATENBbHOM  XapakTepe 3aBMCUMMOCTM nocewaemoctn oT TM3. TeM He MeHee,
OfMHAKOBbIN NOPAAOK MONYYEHHbIX OLEHOK MO3BOMSET WCMNO/b30BATh PACCUATAHHYI0 CyMMy B
[Ja/IbHeMILEeM B KaueCTBe HUXHEro KOHCEPBATUBHOIO Npefena CTOMMOCTHOI OLEHKU pecypca.

AnbTepHaTUBOI NPUMEHEHUIO TPAAMLMOHHOTO MOAXOAA CTasl Cnocod, OCHOBAHHLIA Ha pacuérte
KyMYNSTUBHBIX CYMM aBCOMIOTHLIX 3HAYEHWA nocelyeHunii. OH OCHOBaH Ha NPeAnocbIike O TOM, YTO
noTpebuTenb, 3annaTuslumMii 60Nee BbICOKYIO LEHY 3a N0/Mb30BaHME PECYPCOM, OXOTHO 3annatui Gbl
1 6onee HU3Kyl. Ha npakTike 3TO BblpaXaeTcs B arperMpoBaHuM 4Yucna NOCELLeHWid OT camoit
«[I0POrof» 30HbI [0 CaMON «AelwéBoi». KymynsaTuBHas cymma, COOTBETCTBYHOLAA MepBoOii 30HE
paBHa 00LWEeMy uucny nocelyeHuidi 3a rog - 8191. MonydyeHHas TakuM 06pasOM 3aBUCMMOCTb
SBNAETCA CTPOrO HUCXOAALIEN W MEepecekaeTcs ¢ OCbl abCLMCC Ha aHann3vpyeMoM y4yacTke, 4To
COOTBETCTBYET ycnosusM aHanmsa. C nomouwibto StatSoft Statistica 6.0 6bin0 HalgeHO ypaBHeHWe
perpeccuu, 06bsACHALLEE CBA3b MexAy T3 n konnyectsom nocelyeHnit Ha 98,43% (puc.4).

Model: «rt=h+aV2+c*v2**2+aaV?**1 (10 HapacTaiolme uTork)
Dap wr: V«1 Loss: (OBS-PRED)**2 " !
Final loss 1201211 1127 R=.9921C Vanance explained 98,426%
| . e .
| y V.
[-191 512 +37 0053 1,296047 W0 it ilH W |

Puc. 4. MNapameTpbl 3aBUCUMOCTMN KyMyNATUBHBIX U TOrOB NMOCELLEHWIA N0 30HaM OT Be/YMHbI
3
McToyHuk: co6eTBeHHas paspaboTka npu nomolLn cpeacTs nakeTa StatSoft Statistica 6.0
MakcumanbHoe TeopeTuyeckoe KOSIMYECTBO PEKPEeaHToB, NPEeAbABAAIWMX CNPOC Ha pecypc
COOTBETCTBYET 3HaueHWto pyHKumn 0T x=2,49 EUR (cpeaHee 3HaueHwe T3 gns nepBoil LEHOBOI
30Hbl), pasHOMY 7963 uen/rod. OJHOBPEMEHHO, MaKCUMalbHOE KOMMYECTBO —PEKPEAHTOB
COOTBETCTBYET HY/MIEBOMY 3HA4EHW0 naathl 3a Mofb3oBaHWe pecypcoM. Mofenb, oTpaxarolias

3aBMCUMOCTb CNpoca OT pasMepa rMMoTeTMYEcKoro c6opa 3a Nonb3oBaHWE PecypcoM, nonydyeHa
nyTéM NpuU6aBEHIs K apryMeHTY UCXOAHOMN oyHKumN 2,49:

y=8654.413- 191512, (X+249)-37.8. (X+249)2 +1.20685. (X+249)3  (4)

B pesynbTaTe HEOGX0AMMbIX MPeo6pa3oBaHuii noyyaem:
y =7963.39- 355.62.x-2£12.x2+1.29685.x3

Pa3mep nnatbl 3a nonb3oBaHWe pecypcamut, UCK/IYaloLLmMiA CNpoC COOTBETCTBYET NEPECEYEHNIO
rpachuka ¢ ocbio X B Touke x=18,14 EUR. N3nuwwek notpebutens:

I18.1438 9
CS=j0 ](7963.39- 35562. x - 2812. xcb% 1.29685. x " d * =65100.9bpo
[aHHblii pe3ynbTar coctaBnseT 84,5% 0T (hakTuyeckoro 3HauyeHus TM3 1 MOXeT oTpaxarb
BEPXHIOI0, «OMTUMUCTUYECKYO», FpaHuLy CTOMMOCTHOrO uana3oHa OLEHKW W3nuwka notpebutens.

COOTHOWEHNS  (DAKTUYECKMX TEHAEHUMIA 1  TEOpPeTMUYECKMX KPWBBLIX CMPOCa, MOCTPOEHHbIX
pa3nnuHbIMU CNoco6ami M306paxeHbl Ha puc.3.8.
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Puc. 5 KpuBble Cipoca, NMocTPOeHHbIE PasniuHbIMI CIOCOGaMM Ha (HOHE CYLLIECTBYHOLLMX
TeHaeHUMIA NocelLeHns 06beKTa pekpeaHTamm

McTouHmMK: cobecTBEHHAA paspaboTka

Takum 06pa3oM, OLEHKa 3KOCUCTEMHbIX PECcYpPCoB O0340POBUTENLHOMO TypusMa 06bekTa,
noTpe6néHHbIX Genapyckumu pekpeaHtamu 3a 2005 rof nonyyeHa B BUA4E CTOMMOCTHOTO AnanasoHa.
lMogobHas pasbexka B pe3ynbTaTax OUEHKM 3KOCUCTEMHBIX YCIyr ABNSETCH 06blYHbIM ABNEHWEM B
nccnenoBaHnax nogo6HOro poja M MOXET ObiTb NpeAcTaBneHa kak WHTepsan oT Hanbonee
KOHCEPBATMBHOI OLiEHKN A0 Hanbonee oNTUMUCTUYECKOIA.[1]

Kpome T0ro, B CYET CTOMMOCTI 3KOCUCTEMHbIX YCNYT 06beKTa MOryT 6bITb OTHECEHDI:

CymMa peastbHO Y/iadeHHbIX 3a rof, KyPOPTHBLIX COOPOB.

PelueHnem MecTHbIX OpraHoB BacTW KYpOPTHbIA C60p yCTaHOBNEH B pasmepe 3% OT CTOMMOCTM
nyTesku. Mcxods U3 3TOro, 3Has KONMYECTBO PEKPEAHTOB W CTOMMOCTb MyTEBKM, NpefcTaBnsercs
BO3MOXHbIM €ro OnpeseneHue.

lMpOA0MKMTENbHOCTb OT/AbIXa B caHaTopuu «bepectbe» cocTaBnsina 21 KaneHaapHblit AeHb.
CToMMOCTb NyTEBKM Oblna B3fTa B €€ MUHUMANbHOM 3HAUeHUW (MyTeBKW OT/AMYAIOTCA MO CBOEN
CTOMMOCTW B 3aBMCMMOCTW OT YCOBUIA NPOXWBAHMS), TakK KaK BbIACHUTb COOTHOLUEHWS NYTEBOK C
pasHoii CTOMMOCTBIO He NpefCTaBseTcs BOMOXHbIM. Takum 06pasom, CTOMMOCTb MyTeBkW Ha 21
feHb cocTasnsna 484100 BYB. Ha obuiee konuuecTBo 6enapyckux pekpeaHtoB (8191 yen.) Gbina
HaliileHa pacuéTHas cymma KypopTHoro cbopa 3a 2005 rog; nopsgka 46110 EUR)

[leHexHast oLieHKa YyLLEHHbIX PeKpeaHTaMI [J0X0/10B 3a Bpemst MpebbiBaHiis Ha 0GLEKTE.

PekpeaHTbl NOCEL(aloT 0GbLEKT B CBOGOAHOE OT OCHOBHOW PaboThl BpeMms. ANbTepHATUBHbI
BAPMAHT WCMO/Mb30BAHWUS 3TOTO BPEMEHM - [OMOMHUTENbHBIN 3apaboTok. NS pexpeaHToB, KOTopble
npeanoYn oTabIX Ha 06BEKTE [ONOMHUTENbHOMY 3apaboTky, NPUPOCT GNaroCoCTOSHUS OT OTAbIXA
Kak MUHMMYM HE HUKE CyMMbl HefomoMyyeHHoro 3apaGoTka. [03TOMY CTOMMOCTHAs OLEeHKa
PEKPEALMOHHO-TYPUCTUYECKAX PECYPCOB 3KOCUCTEM OGBLEKTA MOXET 6biTb YBENMUEHA Ha CyMMY
HEe/ION0NYYEHHOTO PEKPEAHTOM [O0NO/HUTENLHOTO 3apaboTka 3a BpeMs OTAbiXa Ha 06bekTe. 3Has
CpefHeHEBHON JONOMHUTENbHbIA 3apaGoTOK, KONMYECTBO PEKPEAHTOB M MPOAOIKUTENLHOCTb MX
HAXOXAEHNA Ha OGbLEKTE MOXHO OnpeaenuTb 3Ty Cymmy. CpeaHeaHeBHON AOMOMHUTENbHbI
3apaboToK Gbll PACCUMTAH HA OCHOBAHMM [HaHHbIX O CPeAHEMECsuHOl 3apaboTHOW nnate no
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o6nactam 3a 2004 rog nyTem Aenenns Ha 22 paboumx Hs. 3Ha4eHWe YMEHbLIEHO BABOE C YYETOM
HENO/HOI 3aHATOCTW.

PacuéT CyMMbl HefioNoNyYeHHOTO [O0NO/HUTENLHOTO 3apaboTka PeKpeaHToB, MO/Mb30BABLLNXCS
pecypcamu 3KoCMCTEM BO BPEMS HAXOX[EHNS B CaHaTOpn «BepecTbe» oTpaxéH B Tabnuue 4.

Tabnmua 4. PacueT CyMMbl HEOMO/Ty4EHHOMO AONOMHUTENBHOrO 3apaboTka

06nactb Kon-so Kon-Bo Yen./gHn CpegHss,  Cp. AHeBHas 3/n Cymma,
yesnoBek npoBefeHHbIX 3/n noo6n., MO [AONOMHUT, EUR
AHeit EUR 3apa6oTky, EUR
Bpectckas 3654 21 76734 115,9 2,63 202 124,33
Bute6ekas 469 21 9849 120,7 2,74 27 017,60
Fomenbckas 684 21 14364 128,82 2,93 42 053,87
TpoaHeHckas 484 21 10164 118,66 2,70 27 410,46
r.MuHck 1720 21 36120 164,05 3,73 134 670,14
MuHckas 941 21 19761 127,22 2,89 57136,24
Morunesckas 236 21 4956 116,92 2,66 13169,44
NToro 503 582,08

VcTouHnK: AaHHble Mccnegosatenbckoro Lextpa UMM

MprpocT 671arocoCTOsHNS PEKPeaHTa OT COKPaLLEHWS ANUTENbHOCTW Nepyofa BPEMEHHOMN
HETPYA0CMNOCOBHOCTM.

CornacHo flaHHbIM 1CCNeaoBaHUiA, BbINOMHEHHbIX NabopaTopueil KagacTpa XWBOTHOTO Mupa
BHWM oxpaHbl Npupofbl M 3anoBEAHOTO feNa, YMCNO [Hel BPEeMeHHOi HeTpya0CnocoGHOCTM
COKpALLLAeTCA Ha 3,5 AHs B T0f MpW OTAbIXE Ha Npupoge B Teuenne 20 aHel. [1] C NOMOLLb0 AaHHO
WHOPMALMM  MOXHO  MPOM3BECTM  OLEHKY  [JONOJHUTENHOTO  [0XOAA  OT  COKpalleHus
MPOAC/KUTENLHOCTU NMEPUOAA BPEMEHHO! HeTPYAOCMOCOGHOCTM Mocne HaxoxaeHns 21 AHa B
caHatopum «bepectbe».

CornacHo 6enopycckomy 3akoHoAaTenbCTBy, Onaara nepuoja BPeMEHHOI HETpyA0CnOCOGHOCTH
pab6oTHuka fio 6 AHelt cocTaBnsieT 80% OT 3apaboTHON nnaTbl. PacyeT AONONHUTENBHOTO A0X04a OT
COKpALLeHNs NPOAO/KUTENBHOCTM Mepuofa BPEMEHHON HETPYAOCNOCOGHOCTM NpefCcTaBieH B
Tabnuue 5.

Tabmmua 5. PacueT [ONO/HATENBHOMO A0X0Aa OT COKPALLEHNS MPOAO/ KU TENLHOCTY
nepuoa BpeMeHHOI He TPyA0CNOCOBHOCT Y

O6nactb Kon-so  CpepgHas 3s/n  CpegHss MoTeps foxopa o1 CHuxeHne Cymma,
yesioBeK  no obnactam, AHeBHas aln, BPEMEHHOIA NpPOAONMKUTENBHOCTI EUR
EUR EUR HETPYAO0CNO0-CoOBHOCTH, BPEMEHHOIA
EUR/peHb HeTpygocnoco6HocTy,
LHN
Bpectckas 3654 115,9 5,27 1,05 35 13 474,96
Bute6ekas 469 120,7 5,49 1,10 35 1801,17
romensckas 684 128,82 5,86 1,17 35 2 803,56
IpofHeHckas 484 118,66 5,39 1,08 35 1827,36
r.MuHck 1720 164,05 7,46 1,49 35 8 978,01
MuHckas 941 127,22 5,78 1,16 35 3 809,06
Morunesckas 236 116,92 5,31 1,06 35 877,96
BCErO 3357214

NcToyHuk: cobeTBeHHas paspaboTka ¢ Ucnonb3oBaHWeM AaHHbiX ccnegoBatensckoro LeHTpa UMM

V13 Tabnuupbl 5 BUAHO, YTO AONOHUTENbHbIA JOXOZ OT COKpalleHns NpoLO/MKUTENbHOCTI Nepuosa
BPEMEHHOI HeTpyaocnocobHocTK 3a 2005 rog cocTasun nopsigka 33 570 EUR. Bonpoc 0 BK4YeHUM
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[JaHHOI BE/IMUMHBI B OLIEHKY SBNSETCS ANCKYCCUOHHBIM. MPUHMMAn pelleHre o noesake Ha 06bekT ¢
PEKPEALIMOHHO-0310POBUTE/NbHLIMI  LIENSIMA, PEKPEAHT, HECOMHEHHO, PaCcCUMTBLIBAET Ha LIMPOKO
MOHUMAEMbIA 03[,0POBUTENbHbI 3(OCIEKT, OfHUM M3 acnekToB KOTOPOTo ABASETCS COKpallieHue
noTepb [0X0fA OT BPEMEHHOI HETPYAO0CNOCOBHOCTU, B 06bEME He MEHbLUEM, YEM MOHECEHHbIE UM
(haKTuueckue 3atpatbl. TakuM 06pasoM, BennuMHa 61ArocOCTOSHMSA, BblpaXaemas COKpalleHUeM
noTepb YXe YacTUYHO OTpaxeHa B TPAHCMOPTHO-NYTEBbIX 3aTpaTax peKkpeaHTa U MexaHuueckoe
BK/IOUEHIME 3TOr0 3(hpeKTa B OLEHKY pecypca MpUBEAET K Ay6/AMPOBAHMIO 1 3aBbILIEHNIO OLEHOK.
MoaToMy JaHHasA KOMMOHEHTA B CyMMAapHYH0 OLIEHKY pecypca He BK/ouanach.

Pecypchl pekpeaLiMoHHO-Pa3B eKaTe/lbHoro Typru3ma

OueHKa BbINOMHANACH MO [aHHbIM O MOCELLeHnsX 06bekTa pekpeaHTamn KpynHedwmx 6a3
0TAblXa, 3KCMAYATUPYIOLWMX PEeKpeaLoHHO-TYPUCTUYECKUE pecypebl ero akocuctem: TOYAYM
«benoe O3epo» 1 6asbl oTabixa «benoe O3epo», NpuHagnexalleid Bpectckomy oTAeneHuto
Benopycckoii xenesxoit goporu. OueHka 3KocucTeMHbIX ycnyr B 2005 rogy, BbINOSHEHHas No B
06LLEM CXOAHOI METoaMKe TaKkKe UMEET BUf CTOMMOCTHOTO AnanasoHa; 73 950 - 77 190 EUR.

YaenbHble CTOMMOCTHbIE OLEHKM U UX MHTepnpeTauuns

Hapsizy ¢ obwumn o6bEMami peKpeaLyoHHO-TYPUCTUYECKMX PECYPCOB 3KOCUCTEM 6OMbLIOE
3HaueHWe VMET WX yAenbHble nokasatenu. [ns Leneil NoAAepxXkN ynpaBieHYeckUX pelleHnid B
cthepe TeppUTOPMANBHOTO MIAHWPOBAHMS PETMOHANBHOTO Pa3BUTUS M MEHe[XMeHTa 0c060
OXPaHsIEMbIX NPUPOAHBIX TEPPUTOPUIA, 1 PEKPEALIMOHHBIX 30H HauMGOMbLUMIA UHTEPEC npeacTaBnseT
OTHOLLEHWE ~CTOMMOCTHOW  OLEHKM  3KOCUCTEMHOTO  pecypca, K M/OWaan, — 3aHMMaeMmoil
COOTBETCTBYIOLLIE 3KOCUCTEMOIA, fieH.ea/ra.

3Ty yAENbHYI0 BENMUMHY, B CBOIO 0YEPEb, MOXHO NPEACTABUTh, Kak NPOU3BeeHMe

V,=VP*IB, @

roe Vp CTOMMOCTHasi OLeHKa pecypca MO OTHOLIEHMKO K MOTOKYy PEKPeaHToB, AeH.ed/uen-feHb
XapakTepuayeT NPOAYKTUBHOCTb pecypca;

IH MOTOK peKpeaHTOB, MPUXOAALLMACA HA eAWHULY pecypca, Yen-AHeii/ra xapakTepusyet
WHTEHCUBHOCTb €ro aKCMyaTaLum.

Mexay 3TMMW BeNMYMHAMK CyLLeCTBYeT OOBLEKTUBHAS B3aMMOCBSA3b: 00 OHM XapakTepuayioT
PEXUM OXpaHbl M MCMOMb30BAHUS 3KOCUCTEMHbBIX PEKPEaLMOHHO-TYPUCTUYECKMX PECYPCOB, UTO
OTPaXaeTcs M B MeXaHU3Max OLLEHKI.

Ec/m noToK pexpeaHTOB fBMSIETCS BENMWUYMHON OAHO3HAYHOI, TO NMOLA[b OTHECEHUS MOXeT
BbI3bIBATb PA3HOUTEHNS. PekpealnOHHO-TYpUCTUYECKME PEeCYpCbl 3KOCUCTEM N0 CBOEH cyTw
3KCTEPHA/IbHbI: /IOKa/IM3aLMU UX BO3HUKHOBEHMSI M NOTPe6ieHUst yacTo He coBnagaioT. C oaHoii
CTOPOHbI, A1 YCTORYNBOrO NpesoCcTaBneHNs SKOCUCTEMHBIX YCAYr, HanpuUMep, IECHOr0 Maccmsa, OH
[O/MKEH 06nafatb [OCTATOMHO 6OMbWOA NAOWAAb0, M3 KOTOPOA COBCTBEHHO nocelaemas
pexpeaHTami 30Ha OTAbIXa 3aHMMAET He3HAUNTENbHbIA NpoLeHT. C Apyroii CTOPOHbI, peKpeaLyyioHHo-
TYPUCTUYECKME PECYPCbl  3KOCUCTEM MOTYT MOTPEBGAATLCA HA  TeppuTopuyW, MpeBbiLlaloLLei
COBCTBEHHO ~ TEPPUTOPMIO,  3aHSATYI  3KOCUCTEMOW, Kak  3TO  MPOMCXOAUT C  ycayramu
03[0pOBUTENLHOTO Typu3ma. [03TOMy Npu ONpefeneHun NolWaau OTHECEHWS MO KOHKPETHOMY
06bEKTY HE0b6XOAMMO YuMTbiBaTh CheundMKy CBA3AHHOTO C HUM fIOK/IbHOTO TYpPUCTUHECKOTO
npogykta. B cnyyae BpecTckoil rpynnbl 038p Mpu OMpefeneHun nnowagu 06bekTa OLEHKN
CNO/b30BaNUCh Cnefylolme coobpaxeHns (Tabn.6)
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Tabnuua 6. Bbi6op nnowaaein 0 THeCeHUs

06bekT Mnowagb O60cHoBaHWe BbIGOpa 3HAYEHNA NAOLWaAN OTHECEHUS
OTHECEHMS,
ra
Pecypcel -14000 CooTBeTcTBYyeT naowaan sBogocbopa 03.6enoe, aKOCUCTEMbI KOTOPOrO
03/J0POBUTENLHOTO reHepupyT YCNyrn 0340POBUTENLHOMO TYPU3MA, BXOASLLME B NOKANbHbI
Typusma TypUCTUYECKMA NPOAYKT
Pecypcbl pekpealnoHHo- -500 MpUMepHo COOTBETCTBYET CyMMapHOii nnowaau 03. benoe, YépHoe,
pasBnekaTenbHoro PorosHsiHckoe 1 TaiiHoe 1 OKpyXatLnx ux NecHbIX aKocucTeM,
Typusma ABNANLNXCA MECTOM OT/bIXa Ha NpUpoje

McTouHnk: cobecTBeHHas paspaboTtka

Pe3ynbTaTbl OTHECEHMS CYMMapHbIX CTOMMOCTHbIX OLEHOK SKOCMCTEMHbIX YCNyr K nnolaau
06bEeKTOB NMPE/ACTaBNEHbl B COMOCTABAEHAM C OLEHKA NMPOYMMU PEKPEALMOHHO-TYPUCTUYECKIMA
pecypcamu npounx o6bextos Tabnuue 7.

Tabnmua 7. YaenbHas Tekyluas CTOMMOCTHas! OLEHKa No obbekTam, EUR/ra

OG6BbEKT OLEHKN Pa3HoBugHOCTb Typu3ma
HayuHo- 33/10p0BUTE/Ib 3eKpeaunoHHo Pbi60N0BHbIE  OXOTHUUNMA  CnOPTUBHbIN
nosHaBa- HbIA Typu3m Typu3m Typu3m Typusm
TeNbHbli pasBnekatensb
Typusm, EUR Hblif Typu3m
Tomaloska-Cenaxu 11,77 1,48 - - - 4,08
BpecTckas rpynna 03ép - 42,11-43,91  147,90-154,38 !
03.Cenaxu LR - - . 57,11 .
Oxotyrogua - - - - 0,04 .

McTounnk: cobecTBeHHan paspaboTka

Kak cnefyet 13 Tabnuubl, NMpu AAHHOM PEXMME OXpaHbl M WUCMONb3oBaHus MPE pecypch
peKpeaLyoHHO-Pa3BNEeKaTeNbHOTO  Typu3Ma  9KocucTeM  BpecTckoii  rpynmbl  038p  Nonyunm
HaMBONbILYI0 YAENbHYI0 CTOMMOCTHYIO OLIEHKY, HAaWMeHblLYl - PECYPCbl OXOTHMYLETO TYpU3MA,
03[10POBUTENLHOTO - 3aHSN TPeTbe MecTo. C MOMOWbI0 AaHHbIX O pe3ynbTaTtax OTHECeHMs
CYMMApHbIX CTOMMOCTHBIX OLEHOK 3KOCUCTEMHBIX YCMyr K 0GbEMY MOTOKA PeKpeaHToB W MOToka
PEKPEaHTOB K M/IOWAAM, C KOTOPOil CBSA3aH 3KOCMCTEMHbIA PEcypC, NOCTPOEH rpagdiuk COOTHOLLEHMI
[BYX paccmaTpuBaeMblX (hakTopoB (HOPMUPOBAHIS yaENbHOM OLEeHKN pecypca (PUc.6). AHannaupys
rpacuk Ha puc. 6, MOXHO C/lenaTb BbIBO/, YTO SKOCUCTEMHbIE PECYPChI Pa3/UUHbIX BUOB TypuaMa
MPE MMEtOT pa3ninuHyto BHYTPEHHIOK NOTUKY UCNONb30BaHNs. OLEHKM OJHMX PECYPCOB, B YACTHOCTH
- OXOTHWYbero Typusma (hopmupyloTcs  6narofapst  BbICOKOW  NMPOAYKTMBHOCTW,  OAHAKO
aKCMNyaTMpyloTC ¢ HeGOMbLIOM WHTEHCUBHOCTbIO. Pecypchl  pexpeauyoHHO-pa3BneKkaTebHoro
TypU3Ma, HanpoTUB MMEKT CPABHUTENILHO HEBBICOKYI0 MPOAYKTUBHOCTb, OAHAKO WMCMOMb3yHOTCS
[OCTATOUYHO MHTEHCUBHO.

lMonyyeHHble 3HaYeHNs T040BON YAENbHOW CTOMMOCTI 3KOCUCTEMHbIX YCYr N0 06bekTam 6binn
CONoCTaB/eHbl C faHHbIMK knaccuueckoii paboTbl Costanza et al,, 1997 [16], paccuuTaHHbIMM A4S
3TaOHHbIX 3KOCUCTEM. 151 3TOTO, 3TANOHHbIE 3HAYeHNs, BblpaxeHHble B fjonnapax CLA Ha 1997
rog (Tabn. 8 KonoHka 2) 6bi1 npuBeAeHb! k yposHio 2005 rofa, UCXOAA W3 CTaBku Aesanbaaum 3%
B rof} u KoHBepTupoBaHbl B EUR no kypcy 1,2 jonn.CLIA/EUR.
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Puc. 6. CooTHoLLeHWe thakTopoB (hopMUPOBaHMA YaeNbHO oueHku, EUR/ra no ob6bekTam

NcTouHuk: cobeTBeHHan paspaboTka

Tabmmua 8. PacyéT npuBeAeHHbIX 3 Ta/TOHHbIX 3HAYEHWIA

3KocucTemsl YpaenbHas Craska yaensHas  Kypc KoHBepTauuu, YaenbHas
CTOMMOCTHas NHPNALUN CTOMMOCTHas ponn/EUR CTOMMOCTHAS OLEHKa,
OLeHKa, ponnapa CLIA  oueHka B LieHax EUR/ra*rQfl
nonn.CLA 3arog 3a 1997- 2005 roga,
Ira'rop 1005 rogbl  gonn.fra*rog
MecHble 36 1,02 1,17 42,18 1,20 35,15
3épHble 230 1,02 269,48 1,20 224,57

McTouHuK: cobecTBEHHas pa3paboTka Ha ocHoBe [16]

3aTeM Ha OCHOBE 3Ta/lOHHbIX 3HAuYeHuit B Tabnuue 9 6blM BbiBEfEHbI CPeAHEB3BELLEHHbIE
aHanorv 3TafOHOB [1S OLEHMBAEMbIX OGBEKTOB, C YYETOM COOTHOLUEHWS BOAHbLIX U JIECHBIX
3KocUCTEM (Mpoune BUAbl: GONOTHbIE, /IyTOBbIE, WIHOPMPOBAINCL B OLEHKE, Kak COCTaBAstoLie
He3HauuTenbHbIii NpoueHT B MPB).

Tabmmua 9. PacuéT aHanoroB S Ta/loHHbIX 3HAUEHNiA /151 OLIEHBaEMba 06bEKTOB

O6beKTbI OLEHKN Buabl akocuctem, UTOrO Bugbl 3KocucTeM, CpefHeB3BeLIeHHbIN
ra % aHasior 3TasloHHOro
NecHble  BopgHble NlecHble  BopHble 3HAYEHNA OLLeHKM,
EUR/ra*rQfl
Pecypcbl 03,0p0BUTENLHOTO TYpU3Ma 13861 139 14000 0,990 0,010 37,03
Pecypcbl pekpeaLynoHHO-
Ja3BfiekaTeNlbHOro Typusma 361 139 500 0,722 0,278 87,81

McTouHuk: cobeTBeHHan paspaboTka

MosnyyeHHble 3TaNOHHbIE 3HAYEHUS Gl COMOCTaB/EHbI C Pe3yNbTaTamu OLEHKN. MoCKoNbKY BCe
nonyyeHHble B PaboTe pesynbTaTbl OTPAXAT MMl HUKHUA Npefen CTOMMOCTM SKOCMCTEMHbIX
PEecYpcoB, UHTEPEC NPeACTaBSIOT Te U3 HUX, KOTOpbIE NMPEBLILAIOT 3TaNOHHbIE. B pesynbTarte, kak
110 KOHCEPBATUBHOMY, TaK M ONTUMUCTMYECKOMY BapiaHTaM 3TasOHHbIE 3HAYEHIS Y/Ae/bHOI r00BOM
CTOMUMOCTIA 3KOCUCTEM Gblniv MPEB30iiAEHbI PACYETHBIMM 3HAYEHNAMM N0 BPecTCKoii rpynne 03ép, Kak
06beKTy  03[0POBUTENILHOTO W PEKPEeaLMOHHO-Pa3BNekaTeNbHoro  TypusMa.  3T0  MOXET
CBUAETENbCTBOBATL Kak 0 60/1ee BbICOKOW MO CPABHEHMIO C 3TANIOHHOI LIEHHOCTU COOTBETCTBYIOLINX
PECcYpcoB, Tak 1 06 UX CBEpXaKchnyataumin. B cryyae pecypcoB pekpeavyoHHO-pa3BieKaTebHOM
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Typu3ma BpecTckoii rpynnbl 038p Takoil BbIBOA AONONHUTENbHO NOATBEPXAAET pesy/nbTar aHannsa
puc. 6.

KanuTanuaunpoBaHHbIe OLEHKM PecypcoB

KanuTanusaums TekyLx CTOMMOCTHbIX OLEEHOK NPOM3BOAUTCS MO (hopmy/e BUaa

T

roe Ve-yfenbHas kanutann3upoBaHHas oLeHka pecypca, AeH. ea.ra;
V - yaenbHas Tekyllas OLeHKa pecypca, fieH.ea/ra B rog;
i- KO3(h(MLUMEHT KanuTamsaLum;
T- Ccpok akcnayaTauun 06bekTa, feT.

MokasaTeNb MHAEKCA KanuTanuaauui HanpsMylo CBS3aH C PEXMMOM OXpaHbl W 3KCM/yataLyum
pecypca. MaccoBas MnocellaemocTb, Nepeskcnayataumst NpUPOAHbIX PeKpPeaLiMOHHbIX Pecypcos,
CTPOUTENBCTBO 3AaHWI W 3NMEMEHTOB WMH(PACTPYKTYPbl M Apyran [AesTenbHOCTb, CBA3AHHAA C
TypU3MOM, OKa3blBaeT OTpULATENbHOE BO3AEICTBME Ha OKpyXawollylo cpegy. 3T0 Bo3aeiicTeue
MOXET GbITb HE TONbKO (OU3MYECKUM, HO 1 KyNbTYPHBIM.

EcM  NpUPOAHBIA  KOMNIEKC NepexOAMT MOpor YCTOWYMBOCTH, peKpeaLyoHHbIe  Harpysku
CUMTAKOTCS OMACHbIMUA. KPUTUYECKUMM CUMTAIOTCH Harpysku, MpW KOTOPbIX PE3KO YrHETaeTcst
pacTuTensbHoe coobLyecTBo. KatacTpochmyeckie Harpysku Bbi3biBAIOT HApYLLEHUE CBA3U Kak Mexay
NPUPOSHLIMA KOMNOHEHTaMU, Tak U MEXZY WX COCTaBHbIMM YacTAMM. Pa3nuyHble TUMbl MPUPOAHBIX
KOMMN/IEKCOB, KaX/Aplii M3 KOTOPbIX 0611afaeT CBOE cneyntnyeckon CTPYKTYPOR W XapakTepom
B3aWMOCBS3N MEeX/y COCTaBHbIMW €AMHULAMN, NO-Pa3HOMY pearupyloT Ha BHELUHWE BO3AENCTBUS, B
TOM YMCe U Ha PeKpeauuoHHble Harpysku. [03TOMy Ta Harpyska, kotopass Ans OfHOro Tuna
NPUPOSHOro Komnnekca GesonacHa, LS APYroro MOXET CTaTb kpuTudeckoi. Mokasatenb T Gygem
WHTEPNpPEeTMPOBaTL kak Nepuof BpeMEHU, Ha MPOTSKEHMM KOTOpOro oGecneynBaeTcs yCToRuMBOe
npesoXeHNe 3KOCUCTEMHbIX YCIYT [AHHOTO 06bLEKTA, a B MPUPOLHOM KOMMEKCE He NpoucXomuT
HeoBpaTUMbIX U3MEHEHWIA 1 HE YTPAUMBAETCS BOCCTAHOBUTE/bHAS CUMa.

Mexay PpekpeaLMOHHOi Harpyskoii Ha OOGBLEKT, BblpaXaemoll NOTOKOM  PeKpeaHToB,
npuxogswummes Ha 1 ra oueHMBaemoro 06bekTa UM nokasateneM T MOXHO MNPEANONOXUTb
CYLLLeCTBOBaHNE (PYHKLMOHALHOW OTpULaTENbHOK B3auMOCBS3N. [ns eé ycTaHoBNeHUs Tpebyetcs
npoBefieHNe KOMMNMEKCHOM OLIEHKM BO3AENCTBUS Ha OKpYXaloLylo cpefdy, YuuTbiBaollee 60/bLIoe
KONN4ecTBO (PAKTOPOB M NPOBEAEHHOE C YUETOM 0COBEHHOCTEN 06bEKTA..

Mpv yCNoBMM COXpaHEHMS CYLLECTBYIOLLMX TEHAEHLMIA N UCX0As W3 CTaBKM KanuTaim3aumu 0,02%,
npuMemnemoii B oLeHKe aKkocucTeMHbIX pecypcoB OOMT [11] u oTBevatowleil neprogy YCTOAUMBOI
akcnnyatauuu B 50 NeT, kanuTanu3MpoBaHHbIe 3HAYEHMSI CTOMMOCTM PEKPEeaLMOHHO-TYPUCTUYECKNX
pecypcoB akocucteM MPB BbIrnaasT cregyowmm obpasom (1a6n.10).

MpocymmupoBas 3Ha4yeHuna KanuTasim3npoBaHHbIX ~ CTOMMOCTHbIX  OLIEHOK I'Il'IOU.I,&,quI

MPOCTPAHCTBEHHO NEPEKPLIBAIOLNXCH 0GLEKTOB, HaAEM CyMMapHble KanuTannaupoBaHHbIe OLEHKN
peKpeaLyroHHO-TYPUCTUYECKUX PECYpcoB akocucTeM MPB «Mpu6yxckoe Monecbe» (pUc.7).



Tabnuua 10. KanuTanusnpoBaHHble CTOMMOCTHbIE OLieHKM Mo 06bekTam, EUR/ra

OG6BEKT OLeHKM Pa3HoBUAHOCTb TypU3Ma

HayuHo- O340poBu-  PekpeauloHHo- Pbi60n0BHbI  OXOTHMUMIE  CnopTuB-Hblii
nosHoBa- TeNbHbIl  pasBnekaTenbH i Typusm TYpU3M TypUsm
TenbHblit Typusm blif TYypuU3m
Typusm, EUR
Tomawoska-Censaxu 588,73 74,12 203.99
BpecTtckas rpynna 2 105,32-
038p - 2195.68 7395,13-7719,0: - -
03.Cenaxu - - 2855,46
Oxotyrcamns - - - 2,06

McTounmk: cobeTBeHHan paspaboTka

Puc. 7 CymmapHble KanuTan3npoBaHHble CTOVMOCTHbIE OLIEHKMN PEKPeaLIOHHO- TYPUC TUYECKNX
pecypcoB MPE «[Mpnbyxckoe Monecse»

McTouHuk: cobeTBeHHas paspaboTka. MogocHoBa kapTocxembl K.Boliuexosckn

Takum 06pa3oM, HUXHWIA Npeaen CyMMapHOiA  YAeNbHOR  KanuTanu3MpOBaHHOM  OLEHKM
PeKpeaLyoHHO-TYPUCTMYECKUX YCYT 3KOCMCTEM, OTHECEHHOI K obuwei nnowagn MPE (48042 ra)
coctaBun -1360 - 1420 EUR/ra. OueHKkM pekpeauuoHHO-TYPUCTUYECKUX PECYpPCOB O0OBEKTOB
BpecTckoit rpynnbl 038p MHOTOKPATHO NPEBbLIWAT CPeAHne 3HauveHus. Haubonbllee 3HaueHue
YAENbHOM KanuTann3vMpoBaHHON CTOMMOCTHOI oueHkn 9500 EUR/ra no koHCepBaTUBHOMY BapuaHTy
NOMy4nIn  PECYpCbl  pPeKpeaLyoHHO-pasBiekaTeslbHoro Typusma 038p  Bpectckoil rpynnbl ¢
NpUneraiowwmnx K HAM  NECHbIX 3KOCUCTEM, 4YTO BO MHOrOM 06YCMOBMEHO NOBbILIEHHON
WHTEHCMBHOCTBIO WX PekpeaLyoHHO-TYPUCTUYECKOI akcniyaTaumu. MoaToMy onTUMM3aums pexuma
WX OXpaHbl 1 UCNOMb30BAHUA MOXET BbiTb CONPSXXEHa C Mepami, OrpaHnyMBalOLUMM NOCELLEHME.

277



Mpe/acTaBnseTcs, YTo OAHOK M3 TakMxX Mep MOXET CTaTb KOPPEKTUPOBKA B3VMAeMOoro KypopTHOrO
c6opa B CTOPOHY MOBbILEHMS. [lOPAZOK MOMYYEHHbIX 3HAYEHWI COMOCTABUM C  OLIEHKAMM
aHaorMyHbIX 06LEKTOB B MUPOBOIA OLIEHOUHOM MpaKTHKe.

[laHHOe 3HaueHne He ABNSETCA OKOHYATE/bHBIM: OHO OTPaXaeT MULb HUKHWIA Npeaen CTOMMOCTY
06bEKTOB, OLIEHEHHbIX B pamkax [aHHOi paboTbl. OHO MOXeT GbiTb CyLIECTBEHHbIM 06pa3oM
CKOPPEKTUPOBAHO B 6O/IbLLYH0 CTOPOHY 38 CUET:

- PeKpealnoHHO-TYPUCTUYECKMX PECYPCOB  3KOCUCTEM,  KOTOpble,  BO3MOXHO, HE  GbiiM
WAEHTUULMPOBAHSI;
- yuY&Ta CermeHTa camofiesTe/NbHO pekpeaLyin U Typuama, KoTopblii B paboTe He oLeHUBancs.

Takum 06pasom, pesynbTaTbl NOMydYeHHble B paGoTe SBASIOTCA MPOMEXYTOUHbIM BapUAHTOM
CTOMMOCTHO  OLEHKM  PEKpeaLMOHHO-TYPUCTUYECKUX PECYPCOB  3KocucTeM  MexayHapogHoro
pesepsarta 6uocepsl «Mpubyxckoe Monecbe» u MOryT 6biTh YCOBEPLIEHCTBOBAHbI B AabHEALINX
paboTax Ha aTy Temy.
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