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THE CONCEPT OFA LEARNING ORGANIZATIONIN
THE INTEGRATION OFMANAGEMENT SYSTEMS

Phenomenaandproblems incloseror furthersurrounded byforcingthe companyto rethinkits positionand to adapt tonew conditions.
Impulsesfrom the environmentmean thatcompanies need tomodel theirinterior,and thuschangethe strategy andstructure,integra
tedsystemsmanagement.Integration ofmanagement systemsprovides comprehensivebusiness managementorganizationunder
a singlecohesive system.The basicoperation ofthe integratedmanagement systemis to strive forcontinuous improvementof
the organization.The paper presents thepossibilities of usingthe modern concept ofa learning organizationin the integration
ofmanagement systems.

Introduction

Integrated managementis to understandand effectivetargetingeveryaspect of the organizationso that theneeds and expectations
ofall stakeholdersweresatisfactorilymetwithin the availablefinancial resources, organizational and technical’.

The decision tointegratethe management systemsshould bea strategicdecision ofthe management.The decision toimplementthe
system shouldbe preceded bythe formulation ofthe organization’s objectives, expectations and futurecosts of the project. If a
companyalready hasone or morecertificates, or do not adequatelymet the essentialrequirements of the applicablestandards, it be
comesreasonablyinefficientsystemsintegration.

Increasing costsof accidents at work, non-compliance withenvironmentaland stricterlaware oftensufficient reasonto decideon
the implementation ofthe followingsystemsor integration?. Theintegration ofmanagement systemsin organizationscan be
realizedwith the useof modernmanagement concepts andcarrying outchangesin organizations.

Learning organization

Organization and managementconceptcalledlearning organizationwas formedin the 90.An organizationformedas a resultof
adjustingto the neweconomicenvironment,associatedwith an increase inthe level of competenceand requirementsof employees,
withchanges in technologyandthe needfor optimalorganization and managementmodel®.

The companyobtainedanew imagewithitsinternalorganization, as well as new processesto achieveimportantgoals.In
thisorganization, the following assumptions*:

1. The future ofthe organizationdepends on allof itsparticipants,

2. Individualscan learnin different ways,

3. Employeesare encouragedto learn,innovate andbringtheircontribution to thefuture ofthe organization,

4. Provides the conditionsfor the development ofthe employees.

At the heart ofa learning organizationis to change theway ofthinking. “It is an organizationin whichmemberscontinuallyimprove
theirability tocreatewhat they want tocreate °,andthe organization itselfcontinuouslydevelopingtheir skillsshape theirfuture®. Learning
organizationis an organizationinvests instaff developmentandinvolvingpeople in thedesign and implementation ofinnovation.To
determine theorganizationasa learning organizationshouldcertain conditionsbe met: there must be an institutionorganizedin a
different wayfrom thetraditionalorganizationand shouldtake place intheconsciouslyorganizedorganizational learningprocesses.Wh
ilemanagersshouldspecificallyfocus their attentionon theseprocessesand effectivelymanage them.

Forthe characteristics ofa learning organizationare’:

— a flatorganizational structure,

— effectiveinformation and communication system, set to therapid distribution ofinformation and knowledge,

— an atmosphereconducive toinnovation andexperimentation,systemicthinking, creativedirecting,

— focus oncontinuingeducation andstaff development, and learning from others,

— collaborativeforms of work organization, which are based onemployeegroupscooperatingclosely with each otherandwith a
widerangeof independence,

- collaborativelearning,based onindividuallearning, meaning the process ofthe developmentdirection ofthe team anditscapacity
to obtainmaximumresults.

— participationof employeesin company management,

- systems thinking,which meansa change of mindin the direction ofapproachto themulti-relations between sequences ofevents
and processes(notsingleevents, butprocesses);

— Personalmastery, related to the changein themental modelsof theworld'sworkers, the organization andthemselves, (it can be done
with the development ofits ownstaff andlearning,which leads to theexpansion ofknowledgeand deepeningpersonalvision for the future);

— a commonvision of the future, builtjointly by themembers of the organization, in order to generatethe full involvementand
commitmentamong employees.

Collaborativelearningassumes thatif a groupof employeesin the organizationis not ableto learn, it will alsoteachthe same
organization. The concept oflearning organizationimplies thatthe whole organizationcan learn, but only throughthe acquisition of
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knowledgeby individualsandteams employees.Learning toindividuals,orin groups,but does not guaranteelearningthroughout the
organization.

The companyis becominga learningorganizationwhen?:

1. Learn toincreaseknowledge,has mechanismsto promote theacquisition anddissemination of knowledge.

2. Considers anynew activityas an opportunityto learn.

3. Learnsto spreadnew ideas, practices, processes and procedures.

4. Learn toimproveprocesses.

5. Learn tocreatebetter products.

6. Is sensitive toexternal phenomena.

7. Isopen to theenvironment.

The concept oflearning organizationmakeschangesin business practicetolook at thecompany.In the foregroundis consideredthe
effectiveness ofthe newmanagementsubsystems, which includeknowledge management,themanagement ofcreativity,change,
competence and talent, innovation andparticipatory, quality, and combiningtheseelements togetherinformation managementand
communication®.

Summary

Since theorganization’s management systemis expected tointroduceclear ruleson the strategic level, for example by providingthe
necessary resourcesand infrastructure,shapingthe work environment, communicationchannels,external and internal, to acquire
andanalyze informationabout thefunctioning of the systemand the introduction ofmechanisms forcontinuous improvement.A
particularly importantissue is theformulation ofthe mission andgoals of the organization, and thento createthe conditions fortheir
implementation.Many businessesoperatewithout avision ofits placein the marketin the future.

Management systemtendsto identify anddescribeall theprocesses in an organization. Are fixedpoints whereprocessesintersec
tandinteracteach other. At the level ofthe quality managementsystemprocessesleads to increasedcompetitiveness ofcompaniesby
improving the qualityof our productsand servicesand reduceunnecessary costs.

Benefitsofimplementationlearning organization conceptsin the process ofintegrationof management systemsin the organization:

a holistic approach torisk managementby providingbusiness-that are taken into accountall the consequencesof actions,
including the way inwhichthey influenceeach other, and the associated risks;

improveinternal and external communication- usinga singleset of objectivesdevelopeda cultureof teamwork andimprove
communication;

greater focus onthe business- usinga single systemlinked to the strategicobjectivesofthe overall continual improvementof the
organization;

betterstaff morale and motivation- the introduction ofroles andresponsibilities, andcombining themwith the objectiveseasier to
makechanges andimplementinitiatives, which in turn contributesto amore dynamic and successfulcompany.
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