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CUCTEMBbI YTTPABTEHVA MPOEKTAMU N SOPEKTUBHOCTb
NX BHEAPEHWA B BUSHEC-O®UWC MNMPEANPNATUA

Ko3nosckasa M. 3.
Benopycckuii rocyapcT BEHHbIN 3KOHOMUYECKMIA YHUBEPCUT €T , I. MUHCK
HayuHbIn pykoBoauT enb: OcbkuH . A., acCUCT eHT Kadeapbl 3KOHOMUYECKOWN MHGOPMAT UK

3a nocnegHne HECKONLKO NIET MH(OPMaLNOHHbIE TEXHOIOM MU NPOABUHYIUCH [a/IEKO B CBOEM
pasBuTUX. Temrbl pa3paboTKM MHHOBALMOHHBLIX CUCTEM, NPOrPaMMHOro obecrieveHus, NPOAYKTOB
N NPUSIOXKEHWIA HE TONBKO He 3aMef/IN/INCL, HO M 3HAYUTENIbHO BbIPOCAW. 3aMeTHbI CTa/In U U3Me-
HEHUA B NOBeAEHNM NOTPedUTens MHPOPMAaLMOHHbLIX YCNYT: ey paHblue BrevaT/ieHne 0 KoMna-
HMM CKNafblBa/I0Cb HA OCHOBE KayecTBa NPOAYKTa WM YCNYru, TO Cenvac KIMeHT BOCNPUHMUMAET
ee M Kak napTHépa, C KOTOPbIM OH B3aUMOJENCTBYET B TEYEHME HEKOTOPOro Mnepmoja BPeMeHM.
[aHHble N3MeHEeHMS BbIHY)KAAOT KOMMaHUW NepPexoanTb K KIMEHTOOPUEHTUPOBAHHOW CTpaTeruu,
4TO MO3BO/AET NOMYyYaTb KOHKYPEHTHbIE MPEMMYLLECTBA HA PbIHKE, KOTOPbIE M MOBbILLAOT AdeK-
TUBHOCTb paboTbl KOMMNaHUW, YBEIMYMBAIOT ee NpuobI/b.

[Ns BbINOSIHEHWS 3TUX PYHKLUMIA HEOBX04MMa X0POoLLasi OpraHmn3aums BHYTPU KOJINIEKTUBA, a
TaKXXe aBTOMaTM3MpOBaHHas CUCTEMA, C NMOMOLLbIO KOTOPOW ByAeT CKOOPAVMHMPOBAHO BbIMO/HEHNE
MPOEKTOB. JTa 3afaya peasm3yeTcs NyTem UCMOo/b30BaHUS CUCTEM YNpPaB/ieHUs NpoeKTaMun, KoTo-
pble YNpoLatoT BeleHNe OCHOBHbIX G13HEC-MPOLLECCOB NPeAnpPUATHUS.

Cucrtema ynpasneHus npoektamu (CYT1) — KOMMNIEKC MeTOA0B U MHCTPYMEHTOB, MoAjep-
YKMBAKOLMX OCYLLLECTB/IEHME NPOEKTOB W HanpaB/eHHbIX Ha MOBbILLEHNE 3PPEKTUBHOCTN UX pea-
nn3aymn.

Ecnmn rosoputb B LefioMm 0 CYTT, X OCHOBHOW 3afjayeil ABNSETCS NOBbILLEHME NPOV3BOAN-
TeNbHOCTM TPy/a, CBA3aHHOI0 CO C60pOM, 06pabOTKOM, aHaIM30M AaHHbIX O NPOLECCEe peann3aumm
MPOEKTA, & TakXKe C pacieTOM OCHOBHbIX MOKa3aTe/lel 1 MPUHATUEM PELLEHWIA Ha OCHOBE 3TUX pac-
yeToB[2].

TaKKe MOXXHO BbIAENNTb CNefyHoLmMe Leny CUCTEM YNpaBieHUs NPOeKTamu:

— lNoBblILWeHVE APPEKTUBHOCTN PaboTbl COTPYAHMKOB, TaK KakK Kbl 3HaET NpeAcTosLie
06beMbl paboT M CPOKM X BbIMOJSTHEHWS;

— YnydlleHre KavyecTBa NPOEKTHOr0 MeHeDKMEHTE;

— TNoBblILWeHMe 3h(heKTUBHOCTI YrpaBieHNs NPOeKTaMu OpraHm3auum.

Ha cerogHaWwHWA AeHb CUCTEMbI YrpaB/eHUs NPoeKTaMu UCMONb3YHTCA B OpraHm3aumax
pas/IMyHbIX OTpacsneid, opM 1 pasmMepoB, TaK Kak MoBbILAKT 3PPEKTUBHOCTL M KOHKYPEHTOCMO-
COBHOCTb Mpef/iaraeMbiX UMW peLleHnia [1].

OCHOBHbIMW Bbirogamu npumeHeHust CYT1 B chepe MHHOPMaLMOHHBIX TEXHOIOM I ABNAKOTCA:

— 0TKa3 OT NPOEKTOB, He COOTBETCTBYIOLLMX BHYTPEHHEW NONUTUKE KOMMNAHWUN;

— KOHTPO/Ib 3arPy>KeHHOCTUN U 3heKTUBHOCTN COTPYAHMKOB;

— ONTUMM3ALMA pacrpeseneHns 1 UCrosb30BaHNA PeCYPCOB;

— MNOBbILLEHME 3P EKTUBHOCTIN NIAHNPOBAHUS.

MeTofbl Y MHCTPYMEHTbI, UCMO/Ib3yeMble CUCTEMaMU YNpaB/ieHNA NpoeKTaMu, pasHoo6pas-
Hbl 1 3aBUCAT OT NPOLIECCOB, KOTOPble HEOBXOAUMO BbIMO/HATL. Tak, Haubosiee YacTo UCNosb3ye-
MbIMW MHCTPYMEHTaMM ABNAKOTCS:

— WHCTPYMEHTbI [J11 COCTaB/IEHWSI OTYETOB MO OTAE/bHBIM 3Tanam rsaHa v rno Bcemy NpoekTy
B LIE/IOM;

— MHCTPYMEHTbI A1 aHa/n3a Xofa peasmsaumy npoekTa, B TOM yucne gawbopibl — npeg-
CTaB/IeHMe UTOrOBOW MH(opMaLmn B BUAe M300paXKEHWUIA, rpadiMkoB MU avarpaMm BMeCTo Tabnuy,
Ansa 6onee ygo6HOro ee BOCNPUATUS;

— WHCTPYMEHTbI HAaCTPOMKM NHTepeiica KaKabiM COTPYAHUKOM A1 Cebs.
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Ceilyac Ha pblHKe CUCTEM YyrpaB/eHust NpoeKTaMun NpeacTaBneHo 60/bLLIOe KOMMYECTBO Npo-
rPaMMHBIX NPELNOXEHNA 415 KOMMaHWA Pas3/INyHbIX pPasmMepoB M cdep fdestenbHocTu. OfHako
CTaHAapTHbIN NPOLECC BHEAPEHUS CUCTEMbl YNpaBieHWst NPOeKTamy B OO/bLUMHCTBE CllydaeB
NpYMepHO 0MHAKOB.

Ha HauanbHOM 3Tane BHeapeHus CYT1 B 6Gu3Hec-oMc opraHm3aumMm Heob6XoAMMO TOYHO
OrnpeaennTb OCHOBHbIE NMPUHLMMbI, HA KOTOPbIX OYAeT NOCTPOEH AaHHbIV npouecc. B nepByto ove-
pefb CTOUT PYKOBOZACTBOBATLCA CNEAYIOLLNMN:

— OT MPOCTOrO K CI0XHOMY;

— YYeT 1 (PUKCUMPOBaHME MPOMEXYTOUHbIX MOKa3aTenen;

— (DMHa/IbHbIV aHaN3 Pe3yNbTaToB M COCTaB/IEHNE OTYETHOCTI Ha ero OCHOBE;

— MHTErpaums CUCTeMbl Ha OCHOBE MOTYYEHHO OTYETHOCTY.

Mpn noaroToBKe Npouecca BaXKHO PeLUnTL cneayroLwme 3afadn:

— OnpefennTb OTBETCTBEHHOIO 3a CONPOBOXAEHWE N KOHTPOb BHEAPEHNS,

— 03HaKOMWTb COTPYAHUKOB C UHCTPYKLMel paboTbl B CUCTEME;

— ObITb FOTOBLIMM K TOMY, YTO He BCA KOMaHAa cpasy BOCMPUMET HOBOBBEAEHME MOSIOXKM-
TENbHO;

— NOAAePXXMNBaTh CBA3b C pa3paboTUMKOM Ha NMPOTSHKEHWUM BCEro npouecca BHeapeHus [2].

Ha ocHOBe BbiLLeyKa3aHHbIX MPUHLUMMOB M 3a4ay 6bl1 pa3paboTaH NO3TarnHbIin NiaH BHegpe-
Husa CYT1 B 61U3Hec-0(hmc opraHn3auum, NpeacTaB/eHHbIn B Tabnuue 1:

Tabnmua 1 — MnaH BHegpenus Jira Core B 6usHec-opuc OO0 «PU3NN ANIKUTAN
KOMIMTAHW>»

Homep aTana Ha3BaHue aTana AnnTenbHOCTL 3Tana
Jtan 1 MoAroToBUTESbHBIA 2 [HA

Atan 2 AHanm13 NPOEKTHOMN eATeNIbHOCTY KOMMaHun (As-1s) 5 pHeit

Jtan 3 [MpoeKTMpoBaHMe OCHOBHbIX 3TarnoB NpoekTos (To-Be) 4 [HA

Jran 4 OO6yu4eHune COTPYAHNKOB 14 gHei

Jtan 5 MoKynKa 1 HacTpOoiKa CUCTEMbI 3 [HA

Jtan 6 TecToBas paboTa B CMCTEME YrpaB/eHWsi NPOeKTaMu 14 — 30 fgHel
dtan 7 3arpyska flaHHbIX B CUCTEMY U ee BBOJ, B 3KCNJlyaTaLuio 4 [HA

MpumeyaHne — VICTOUHMK: COBCTBEHHAsA pa3paboTKa.

CucTema ynpasneHus NpoeKTamy TakxKe AACT BO3MOXHOCTb YBENNYUTL 3eKTUBHOCTL Bbl-
MOJIHEHWS NPOEKTOB 3a CHET U3MEHEHWIA B HEKOTOPbIX GU3HEC-MpOoLieccax:

— KOMMYHUKaLMWU MeXAy COTPYAHMKaMKU, B TOM YUC/IE B PEXMME OHNaliH, 6yayT OCYLLEeCTB-
NATLCS B CAMOI CUCTEME;

— BCSA HEO6XxoAMMasi MH(opMaLMs No NPOEKTY 6yaeT cobpaHa U cOXpaHEHa B OAHOM MECTE;

— AN19 CMeLmnasMcToB CTaHyT AOCTYMHbI FOTOBbIE LWABM0HbI NPOLECCOB U UX OTAE/bHbIX 3Ta-
MOB, YTO 3HAYUTE/IbHO YCKOPUT BbINOIHEHWNE PYTUHHBIX Onepawuii;

— CTaHYT UCNO/1b30BaTbCA MHCTPYMEHTbI BU3YasIbHOTO NPeACTaB/IEHNA JaHHbIX;

— aBTOMATMYECKN CTaHeT NPOBOAMUTLCA aHaIM3 JOCTUXKEHMS NMOCTaBNEHHbIX Liefieid MPOEKTOB,
a TaKKe 6yayT OTpaXeHbl OCHOBHbIE MOKa3aTe/Iv X BbINOSHEHNS;

— NPO3PaYHOCTb CUCTEMbI YNPOCTUT BbIMOJIHEHME (YHKLMN KOHTPOIA UCMOSTHATENEN CO CTO-
POHbI PYKOBOAWTENEN NPOEKTOB;

— aBTOMATMYeCKN BYAET OTCEXMBATLCA KOMUYECTBO BOB/IEYEHHBIX PECYPCOB;

— CTaHeT BO3MOXHbIM aBTOMATUYEeCKOe COCTaB/IeHNe U CBefleHNe OTHETHOCTMU.

Heobxo4umo OTMETUTbL, YTO ANS TaKUX pe3ynbTaTtoB 06s3aTe/lbHa BOB/IEYEHHOCTb U OCO3HA-
HVe nonb3bl BHeApeHns CYT1 oT Bcex cOTpyAHUKOBI3].

TakuM 06pa3om, OCHOBHbIM CnefAcTBueM BHefpeHus CYT1 6yaeT noBblLeHNe paBHOMEPHO-
CTW pacnpejeneHns Harpy3kn Ha COTPYAHWKOB OAHOI0O YPOBHSA 3a CUET YETKOro OTpPaXKeHus cTe-
MEHN MX 3aHATOCTM B TOM WM MHOM MPOEKTE U BO3MOXXHOCTU AasIbHENLIEro aHasm3a JaHHOro
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nokasarens. 3To JacT BO3MOXKHOCTb ONTUMU3UPOBATL 06LLEE KOIMYECTBO MPOEKTOB COTPYLHNKA,
B TOM 4uCNe C LeNbl0 UCKNKOYEHUS ero npodieCCMOHa/IbHONO BbIropaHus. Takke CTaHOBUTCH
BO3MOXHbIM CpaBHEHMWe MPOU3BOAMUTENBHOCTM Pas/fIMUHbIX COTPYAHUKOB, YTO SABNAETCA A5 HUX
[OMOSTHATE/IBHON MOTUBAUMEN K 3PMEKTUBHOW paboTe, a Takke AaeT BO3MOXXHOCTb OMTUMU3A-
MM YNCNIEHHOCTN LTaTA.
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ABTOMATU3ALUNA PABOTbI MPEANPUATNA
MOCPEACTBOM BHEAPEHUA TRELLO

Nasnk E. C., Tat yp E. C.
Benopycckuii rocyaapcTt BeHHbI SKOHOMUYECKUIA YHUBEPCUT €T , I. MUHCK
HayuHblin pykoBoguT enb: LLlaBpyk E. FO., Maruct p 3KOHOMUYECKMX HayK

Jtoboe npegnpuaTue Ha CTaAuKn pocTa CTa/IKMBaeTCsi ¢ NpobseMamu yrnpas/ieHVEM NepcoHa-
NIOM M NOCTaHOBKOM 3afia4, TaK Kak Yem 60/bLUe NpeanpusTe, TeM C/OXHEE KOHTPO/IMPOBaTL BCe
ero npoLeccol. 310, B NEPBYIO 04Uepeab, BMSET Ha B3aMMOAENCTBIE MEXAY NOAbMU U KOMaHaMK.

Trello — oHa 13 BeAyLWMX CUCTEM YpaB/eHWsi NMPOEKTaMU B PEXMME OHJIaiH, KOTOpas MoJib-
3yeTcs 0CO6EeHHbIM CMPOCOM Cpeay HebOoNbLIMX NPeANpPUATUAA U CTapTarnos.

B Trello ncnonbsyetcs metog Kanban. Kanban — meTog ynpasneHus pa3paboTkoi, peanu-
3YHOLNIA MPUHLUMIM «TOYHO B CPOK» U CMOCOBCTBYIOLMIA paBHOMEPHOMY pacrpefefieHNI0 Harpy3Ku
MeXay paboTHVMKaMun. B OCHOBE 3TOr0 MeToa NEXUT HECKO/IbKO NMPUHLMMNOB:

1. Cnpoc Ha 3aga4n popMupyeTcs UCXOL4s U3 BO3MOXKHOCTEN coTpyaHuKa (0Thena). 3 atoro
MOMOXEHNS BbITEKAET MPUHLMN «just in time», KM TOYHO B CPOK. HET cMbiCna CTaBUTb 60/bLLIE
3aa4, YeM X MOryT 06paboTaTh CneumasnCTbl B 3aaHHbI Nepuos BPeEMeHN.

2. Llenb aToro metofa 3ak/o4aeTcs B 06ecneveHn CKopeiiLlero 3aBepLueHuns, To ecTb Mnosy-
YeHVe pe3ynbTaToB paboTbl KOMaHf, KoMnaHuu B uenom. [Onsa atoro Kanban npegnaraeT BBeCTM
eIMHCTBEHHOE OrpaHMyeHne — 06beM He3aBepLUEHHOWN paboTbl A9 KOMaHfbl, yenoseka. Ecnu
CKOHLEHTPMPOBaTb BHUMaHWe Ha OrpaHUYeHHOM KOMYeCTBe 3aad B 3aflaHHbIi MOMEHT, KOTOpble
He0OX0AMMO BbIMOJSIHUTL B CPOK, TO C YBEPEHHOCTbHD MOXHO CKa3aTb, YTO OyAeT MoslyyeH pery-
NAPHBIA pe3ynbTaTt B BUAE FOTOBOIO MPOAYKTa, OKa3aHHOW YCNyru.

PaboTa BefleTcA Ha JOoCKax N KapTouKax, Ha KOTOPbIX YKa3blBatOTCS BCE NMOCTaB/eHHble 3aja-
yn. B KaxaoW Aocke umMeroTcsa KapToukn «Caenatb», «B npouecce», «FoToBo». [ns yao6cTea pa-
60Tbl B Trello NOCTOAHHO [06aBNAIOTCA pacluMpeHuns. PaclumpeHnst — ONONHUTENbHbIE NMPUIOXKe-
HUS, KOTOpble Aat0T HOBbIE PYHKLMN JOCKAM 1 KapTO4KaM.

OnwucaHwue paboTbl ¢ Trello

MocTaHOBKa 3afay B MPeanpuaTUM OCYLLECTBSETCA MOCPEACTBOM /INYHBLIX BCTPEY U Tese-
(POHHbIX 3BOHKOB. M0 HalleMy MHEHWIO, 3TO 3aHUMAET [OBOJ/IbHO MHOIO BPEMEHW N OTB/IEKAET CO-
TPYAHVKOB OT MX OCHOBHOM pPaboThl. M3-3a 60NBLLOI0 KOIMYECTBa NOCTaB/IEHHBIX 33424 1 pasHbIX
CTMKEPOB Ha CTO/aX COTPYAHMKOB C OMUCAHMEM 3TUX 3afay Lien1ecoobpasHo BHEAPUTbL CUCTEMY,
KOTOpas He TO/IbKO COKPaTWUT BPems MOCTaHOBKM 3afa4y, HO U MO3BOMUT ObiTb YBEPEHHbLIM B TOM,
4TO BCe NMOCTaB/eHHbIE 33/la4m BbINOHEHbI B CPOK U HUYEro He 6b1/10 3a6bITO.

OfiHa 13 JOCOK KOMMNaHWUM NpegnpuaTus NPUMEPHO Bbirsaena obl Tak:
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