Llenb _wnccnenoBaHUst — COBEPLUEHCTBOBAHME WHCTPYMEHTOB KOHTPOJUIMHIA U aHaiu3a B
yrpaBfieHUn feHeXHbIMU NOTOKaMW NpeanpusTus.

3afaun_mccrefioBaHUA: onpesesieHne CyWHOCTM KOHTPOJIIMHIA KakK MOACUCTEMbl MHAOP-
MaLMOHHO-aHa/IMTUYECKOro 06ecreveHns CUCTeMbl (DMHAHCOBOIO YMpaBfieHWs; XapaKTepucTuka
[EHEXHbIX CPefCTB KaK 3/1EMEHT KPaTKOCPOUHbIX aKTUBOB NPeAnpUATAS, pacCMOTPEHME OpraHu3a-
LMW KOHTPOMNMHIA 3aTpaT NPeanpuatus B cucTeMe (OMHaAHCOBOTO YNPaB/eHUs; aHa/IN3 JEeHEXHbIX
NMOTOKOB U (PHAHCOBbIX pe3ynbTaToB OAO «bpecTCKuii MACOKOMOMHAT»; pacCCMOTPEHNE OCOOEH-
HOCTEeN NPUMEHEHUS aHa/IMTUYECKUX UHCTPYMEHTOB KOHTPO/UIMHIA ANS OLEHKN 3(PEKTUBHOCTY
MCNO/b30BaHNA [AEHEXHbIX CPeACTB NPeAnpuUATUS, XapakKTepucTuka OpraHM3auyoHHO-NPaBOBbIX
YCNOBWI CO34aHNA NOACUCTEM KOHTPOJIIMHTA Ha Npeanpuatuax benapycu n Kutas.

O6beKT uccnenoBaHns — OAO «BbpecTCKuiA MSICOKOMOUHAT».

MpeaMeT mccnefoBaHUSA — fieHeXHbIe NOTOKM NPeanpuaTus.

TeopeTnyeckas 6asa mccrefoBaHus. ViccnegosaHvem npo6iem onTMMmUsaumMmn 1 ynpasne-
HUSA [EHEeXHbIMW NOTOKaMK MPeanpuaTii 3aHUMaInCb GenopyccKue U KUTaMCKMe 3KOHOMUCTHI,
O[JHaKO B NITepaTypHbIX MCTOYHMKAX BOMPOCHI COBEPLUEHCTBOBAHNSA CUCTEMbI YNPaBIEHNSA [eHEX-
HbIMW NMOTOKaMW PacKpPbITbl HEAOCTATOUHO I/Ty6O0KO.

MeTogonormnyeckas 6asa uccaegoBaHus Npeanosiaraet UCMosib3oBaHne 00LLEeHAYYHbIX U
crneynanbHbIX MeTO0B MO3HaHUSA, TaknX, Kak Hab4eHVe, CUCTEMHbIA MeTO/, MeTOAbl aHamM3a 1
CUHTE3a, CPaBHUTE/IbHOI 0, CTPYKTYPHOT O, rpafiyeckoro 1 cTaTUCTUYECKOro aHaIm3a.

CTpYyKTypa MarucTepckom gumccepraumn. Jucceptaums COCTOUT M3 BBEAEHUSA, TPeX rnas,
3aK/NOYEeHNS, CNCKA UCMOb30BaHHbIX MCTOYHWUKOB, NMPUIOXKEHWA. 1-9 rnaBa paccMaTpuBaeT CyLll-
HOCTb, 3/1eMEHTbI U 3HaYeHMe KOHTPOJIIMHIA B CUCTEME YrpaB/eHust Ha npeanpuaTuun. Bo 2-ii rna-
BE NPOBOANTCA aHaIN3 AeHEXHbIX NOTOKOB OAO «bpecTckuini MACOKOMOUHaT». B 3-1i rnase npef-
NnaratoTCA Hanpas/ieHUsi COBEPLUEHCTBOBAHUA CUCTEMbl YNpaBNeHUs [AeHEXHbIMU NOTOKaMWu
OAO «bpecTCcKuiA MACOKOMOUHAT.

M HMOpMaLNOHHbIE UCTOYHUKW: YYeOHUKM, NePUOANYECKMe N3LaHNs, UHTEPHET-PECYPChI,
omumanbHas ctaTucTnyeckas MHopMaums, (MHaHCOBas OTYETHOCTb NPEANPUATUS.

YK 657

YMPABJIEHUECKW/I AHANN3 BN3HEC-MPOLIECCOB
MPON3BOACTBEHHOIO NPEAMPUATNA

BaH Cioi
BpecT CKuii rocyfapcT BEHHbIN T eXHUYECKMIA YHUBEPCUT €T , T. bpecT
HayuHbli1 pykoBoguT enb: KOpumk B. UI., K.3.H., JOLEHT

XapaKTepucTuka npobnembl. Mpeanpustvs, SBASAIOLLMECS NAepamMn B CBOMX OTPachsXx,
UM NPeanpUsTUS, KOTOpble XOTAT NOBbLICUTb 3PHEKTUBHOCTb CBOErO (PYHKLIMOHMPOBAHWS, LLNPO-
KO BHeApSOT MH(OPMAaLMOHHbIE CUCTEMbI ynpaBneHns. OaHako Nepef TeM Kak NpakTUYecku ocy-
LLLeCTBUTb BHEIPEHME TaKMX CMCTEM, HEOOX0AMMO MPOBECTW Psf NpeABapUTeNbHbIX PaboT, KOTo-
pble CBA3aHbI C GM3HeC-NpoLeccamy NpeanpuaTus. Mpy BbINOMHEHWMN 3TWX LLArOB Ha NPaKTUKE WC-
NO/Mb3YIOT Pas/InyHble METO/bl ONMCaHMS 1 MOAENMPOBaHUSA GU3HEC-MPOLIECCOB.

AKTYa/IbHOCTb TeMbIl UccneaoBaHus. PopMasbHbIiA annapaTt onucaHus GM3Hec-NpPoLLeccoB
NpeanpusATAs, KOTOPbIA MOXHO MCMONb30BaTb NpY pa3paboTKe HOBLIX METOA0B W anropuTMOB, B
HacTosLLee BPEMS Hej0CTaTOUYHO OCBELLEH B NNTEPATYPHbIX UCTOYHMKAX. HOBble METOAbI MOAENN-
POBaHMS BU3HEC-MPOLIECCOB A0/MKHbI ObITb CBOOOAHBI OT HEAOCTATKOB, NPUCYLLMX YXKE CYLLeCTBY-
tOLLIMM METOAMKAM, YTO MOATBEPXKAAET aKTyallbHOCTb UCC/e0BaHMS.

Llenb_unccreioBaHWsl — COBEPLLEHCTBOBaHME CUCTEMbl YMpaB/ieHYECKOro aHaimsa busHec-
NPOLLECCOB Ha NPeanpUsTUN.

3agaun nccneaoBaHWs: PacCMOTPEHVE BUAOB 1 XapaKTepUCTUKa GM3HeC-NPOoLEecCoB NpPous-
BOACTBEHHOIO MNpeanpuaTs, (opMyn1poBaHMe Npo6neM ynpaBneHus GU3Hec-nmpoueccaMn Ha
NPOV3BOCTBEHHOM MNPEANPUATUM, MOJENMPOBaHMe CUCTEMbI BU3HEC-MPOLIECCOB ANS LieNei yrnpas-
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NeHns, 0630p MHCTPYMEHTOB aBTOMaTM3aLMM aHanmM3a GM3HEC-MPOLECCOB; pa3paboTKa npakTuye-
CKMX peKoMeHaauuii ynpaBeHYeCKOMY aHa/In3y G1M3HeC-MpPOoLIECCOB, OpraHM3aLys MOHUTOPUHTA U
KOHTPO/S 613HEC-NPOLECCOB.

OO6BLEKT MccneaoBaHUs — 6GU3HeC NPOLLECCHI MPOVU3BOACTBEHHOTO NPEANPUATHUS.

MpeameT mccneaoBaHUs — MeToAbl YpaBIeHYeCKoOro aHanm3a 61usHec-npoLeccos.

TeopeTuyeckass 6asa mccrnegoBaHus. liccnegoBaHnem npo6reM  COBEPLUEHCTBOBAHMS
yMNpPaB/fIEHYECKOr0 aHanm3a GM3HEC-MPOLECCOB NPeAnpuaTMiA 3aHUManCb 6eNopyccKuMe M KuTai-
CKMNe 3KOHOMUCTbI, OfIHAKO B NUTEpaTypPHbIX MCTOUYHMKAX BONPOCHI MH(DOPMALIMOHHOIO MOAENMPO-
BaHMA W OpraHm3aLmMm MOHUTOPUHIa B3HEC-NPOLLECCOB PaCKPbITbl HEAOCTATOYHO FYOO0KO.

MeTogonormyeckas 6asa mcciefoBaHUsA MpeAnonaraeT UCMOo/b30BaHMe 0O0LLEHaYYHbIX K
crneynanbHbIX MeTOIOB MO3HAHMS, TaKMX, KaK Hab4eHNe, CUCTEMHbI MeTO/, MeTO/bl aHaNM3a 1
CVHTE3a, CPaBHUTENBHOIO, CTPYKTYPHOTO, rpatiyeckoro U CTaTUCTUYECKOTO aHan3a.

CTpYKTypa MarmcTepckoi aucceptaumm. [ucceptayms COCTOMT M3 BBEAEHUSA, TPeX rNas,
3aK/I0YEHNS, CMNNCKA MCMOMb30BaHHbIX MCTOYHMKOB, MPUIOXKEHWIA. 1-9 rnaBa paccMaTpuBaeT Teo-
PeTMYECKME OCHOBbI aHanm3a 6y3HeC-NpPoLLEeCCOB NPOV3BOACTBEHHOIO NPeanpusaTUs. Bo 2-i rnase
[AeTCA XapaKTepuCTMKa Hay4yHO-METOAMYECKMM OCHOBaM YNpaBMEHYECKOro aHanm3a Ou3Hec-
npoueccoB. B 3-i1 rnaee npegnaralTcs HanpaB/eHNs COBEPLUEHCTBOBAHWSA YMpaB/IeHYECKOro aHa-
Nn3a 613HEC-MPOLLECCOB Ha NPeANPUATUAN.

HhopMaLIMOHHbIE UCTOYHUKW: YYeOHUKM, NepuoanyecKme nU3faHns, MHTEPHET-PECYpPCh,
omumanbHas ctaTucTUYeckas Hopmaums, hMHaHCOBast 0TYETHOCTb NPeANPUATLIA.

YK 657
COBPEMEHHBbIE NOAXOAbl K YHETY N AHAJIN3ZY
OEBEVTOPCKOU N KPEANTOPCKOW 3AA0J/TXKEHHOCTW
B PECMNYBJ/IMKE BEJTAPYCb 1 KW TAE
Ay NaH

BpecT CKuii rocyapcT BEHHbIN T eXHUYECKMIA YHUBEPCUT €T , I. bpecT
HayuHbIin pykoBoguT enb: Kmsauyk B. C., K.3.H., npoteccop

XapaKTepucTmka Npobaembl. [JOCTOBEPHLIA WU OMepaTUBHbIA YYeT pacyeToB U CBOEBpE-
MEHHbIN aHaNn3 AebUTOPCKON N KPeaUTOPCKOM 3aA0/HKEHHOCTN NPeAnpUATUAS MO3BONSET BbISBUTb
OCHOBHble NPO6/1eMbI, SBNSETCA NPEANOCHLINKOMA rPaMOTHOIO YrpaBieHus ero (oMHaHCUPOBaHWEM.

AKTYa/IbHOCTb _TeMbl_MccnefoBaHus. MpoBefeHne aHanmsa Ae6UTOPCKOM U KpeauTOPCKOiA
3a/10/DKEHHOCTI HEOOXOAMMO KaK B CNy4ae, KOrja npeanpusTe XxapakTepusyeTcs HU3KOM (HaHCo-
BOI YCTOMYMBOCTbLIO, TaK M B CNy4ae, Korfa noToky nnarexxent U NOCTYNIeHNn Haxo4aTCsA B paBHO-
Becuu, HabnrodaeTcs cTabunbHas MaaTéXecrnocobHOCTb, HOpMasibHas (PMHaHCOBas YCTOMUYMBOCTL U
TakKoe COCTOSIHME He0OXOANMMO COXPaHWTb, YTO NOATBEPXKAAET aKTya/IbHOCTb UCC/eAYeMON TEMbI.

Llenb mnccneaoBaHUst — pacCMOTPEHME OCOBEHHOCTEN y4yeTa M aHanmM3a COCTOSHUA AebuTop-
CKOI 1 KpeAMTOPCKO 33J0/PKEHHOCTY NPeANPUATUS 1 NPeLIoXKeHNe NyTen X COBEPLUEHCTBOBaHUS.

3afayun nuccnenoBaHus: ONpeaennTb Lenb 1 3afadun ydeTa u aHaimsa Jebntopckom n Kpeau-
TOPCKOMN 33f10/DKEHHOCTMN; PacCMOTPeTb OCOBEHHOCTU [JOKYMEHTa/IbHOro O(OpPM/IEHUS U y4eTa
pacuyeToB ¢ gebutopamy 1 KpeaMTopaMu no TOBapHbIM M HETOBAPHbLIM OrMepaumaM; NpeaioXnTb
MyTW COBEPLLEHCTBOBAHUA OYXrasiTepckoro yyeta pacyeToB C febMTopaMu U KpeauTopamu; oxa-
pakTepmn3oBaTb UCTOYHMKM MH(OPMALMKN 1N METOAMKY aHam3a AeOUTOPCKOM M KPeaUTOPCKON 3a-
[O/MKEHHOCTEN OpraHu3auun; NpPoBeCTU aHaIn3 AeOGUTOPCKON U KPeauTOPCKOM 3af0/HKEHHOCTH
NPeaNpUATUS; NPOBECTU aHa/IN3 BIMSHUA COCTOSHWUA pacyeToB C AebuUTopamy U KpeaMTopaMu Ha
NNaTeXecnocobHOCTb NPeAnpuUATUA; paspaboTaTb MEPONPUATUS MO NOBbILEHUIO 3PHEKTUBHOCTY
yrpaBneHns 3a40/HKEHHOCTAMMU.

O6beKT 1ccnefoBaHns — AebUTopcKas U KpeamTopcKas 3af0/MKEHHOCTb NPeAnpUsATHUS.
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