Jie YIYIIEHHOM BBITO/Ibl), T. €. YOBITOK OT MPOJaXH OMTKOMHA U €CTh YIyIIEHHAs BbI-
roja npeAnpusTHSL.

CornacHo 2-ii cuTyalud, B COCTaB BHEPEATU3ALMOHHBIX PACXOJI0B BKIIOYAKOTCS:
KYpPCOBBIE pa3HUIIbI, BO3HUKAIOIINE IIPU MEPECUETE BHIPAXKEHHON B MHOCTPAHHOM Ba-
JIIOT€ CTOMMOCTH aKTUBOB U 00513aTENbCTB, a 3HAYUT, UTO OTPUIATEIBHYIO KYPCOBYIO
pa3HUILy IIPU MEPEOIEHKE OMTKOUHA CJIEAYEeT OTHECTH B COCTAB BHEPEATU3AIIMOHHBIX
pPacxoJI0B, TEM CaMbIM YMEHBIIIUB HAJIOT000IaraeMyro NpuobLIb MPEATPUITHS.

IlonnyuyeHHbIe HAYUHBbIE pe3yJbTaThl M BbIBOABI. Pazpadortanubiii B HUPC an-
TOPUTM OTHECEHUS KPUINTOBAIIOTHI Ha BHEpEATM3AIMOHHBIE PAcXOJbl (B YCIOBUSIX
CHUKEHHUSI Kypca OWUTKOWHA) TPENICTABISAET OMNPENEICHHBIM HAay4YHO-NPAKTUYECKUM
MHTEPEC U HE UMEET aHAJIOTOB B COBPEMEHHOM acleKTe OyXTraJITepCKOro y4uera.

IIpakTHYeckoe MPUMEHEHHE MOJYYEHHBIX Pe3y/JbTaToB. B yclOBUsX HM3MEH-
YMBOCTHU KypCa KPUNTOBAIIOTHI U €0 TEHJACHIIMU K CHIKCHUIO NMPENIPUATHS MOTYT
MOJIYYUTh BBITOAY, BBIPAKEHHYIO B YMEHBIICHUM BEIUYHHBI HajIorooOjaraemMoun
IPUOBLITH.

TEOPETUYECKHUE U IIPAKTUYECKHE ACIIEKTbI _
3EJEHOW» IOTUCTUKHU KAK HAITPABJIEHUA DKOUHHOBAILIUHU

A. A. TOHYAPOBA, I0. A. KAJIMHOBCKAA (CTY/[EHTKH 1 KYPCA)

IIpob6aemaTuka. [lannas pabota HanpapiieHa Ha UCCIIEOBAaHUE MTPOOJIEMBI MPaAK-
TUYECKOTO MPUMEHEHUS «3€JE€HON» JNOTUCTUKU. C TaBHUX BPEMEH B YEIOBEUYECKOM
oOLIeCTBE pa3BUBAIACh SKOHOMHUKA M MMEJA OHA TOJBKO MOJOKUTEIbHBIE MOCHE-
ctBUsl. OJJHAKO C MOSIBJICHHEM MTPOMBIILIEHHOCTH U TPAHCIIOPTA, IPOSIBUIIACH U HETra-
THBHAsA CTOPOHA 3KOHOMHUKHU. BOJBIIMHCTBO CIEIUATUCTOB CUYUTAIOT 3arpsi3HEHUE
OKpY’Karolel cpelibl, yXyAIICHUE 00IIe 2KOIOrnuecKo 00CTaHOBKU pPe3yJIbTaTOM
0€30TBETCTBEHHOW XO3SMCTBEHHOW MEATEIbHOCTH YeOBEKa, HO U JIOTMCTHKA Kak
cdepa IpaKTUYECKOM JASSTEIHbHOCTA BHOCUT CBOM HETATUBHBIN BKJIAJl B 3TOT MPOIIECC.
[ToaTOMy, 94TOOBI COOTBETCTBOBATH TPEOOBAHMSIM BPEMEHU M TEXHOJOTUYECKOTO pa3-
BUTHS, JIOTUCTUKA JOJKHA OTBEYATh TAKOMY MapaMeTpy, Kak dKOJIOTrHYHOCTh. Ilep-
CIICKTUBHBIM HAIpaBJI€HUEM, OTBEYAIOIIMM BCEM JSTUM TPEOOBAHUAM, MOXKHO
Ha3BaTh «3€JICHYIO» JIOTUCTHUKY.

Heab padorsl. [IpoaHann3npoBaTh COCTOSIHUE U MEPCIIEKTUBBI PAa3BUTHUA «3€JIE-
HOI» JIOTUCTHUKU 3a pyOexoM U B PecniyOninke benapych, a Takxke MpeasioxKUTh ajiro-
PUTM IMOCTPOEHMUS LIETIEN TOCTABOK JJIA «3EJICHOM» JIOTUCTUKH.

Oo0bexT uccaenoBanus. [Ipennpuarus, BHEIPSAIONINE «3€JIEHYIO» JOTUCTHKY.

Hcnoab30BaHHbIE METOAUKU. AHATU3, MPOTHO3UPOBAHKE, MJIAHUPOBAHUE, IKO-
HOMHUKO-MaTEMaTUUYE€CKHUE METO/IbI, OPraHU3aIlMOHHO-IPKOHOMUYECKUE METO/IBI.

Hayuynas HoBu3Ha. Ha ocHOBaHWM aHanm3a COCTOSHUS W MPOOJIEM DPa3BUTHUS
«3€JIeHOW» JIOTUCTUKU C(HOPMYIMPOBAH AITOPUTM MTOCTPOEHUS LIETIEN MOCTaBOK.

IlonnyuyeHHbIe pe3yJbTAaThl U BBIBOAbI. Pe3yibTaToM NMpUMEHEHHS KOJIOTHYe-
CKOM JIOTUCTUKH U «3€JICHBIX)» MPUHIIAIIOB MIOCTPOCHHUSI T[ETNel MOCTaBOK MOTYT OBITh
TaKue pe3yabTaThl, KaK:

1. PaninoHanbHOE MCHOJIB30BAHUE BCEX PECYPCOB MPEANPUSTHUS: UCIOJIb30BAHUE
000OpOTHOI Taphl U €€ BTOPUYHAs MepepaboTKa, CHUKEHHUE YHEPropacxoioB 3a CUET
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TEIUIOM30JISIMM CKJIAJIOB M MPUMEHEHUS COJIHEUHBIX OaTapei, 0TKa3 OT OyMa)HOro
JOKYMEHTO000pOTa, MIIaHUPOBAHKE ONITUMAJIBLHBIX MApIIPYTOB;

2. IloBblilIeHHE YPOBHS 3KOJOTUYECKOW 0€30MacHOCTH, CHMYKEHHE YPOBHS HaHO-
CHUMOTO YPOHA OKPY>KAarOLIEH Cpesie 3a CUeT NIPUMEHEHHsI BCEX BBILIENIEPEUNCIEHHBIX
METOJIOB U TEXHOJIOTUH «3€JIEHOW JOTUCTUKH;

3. [loBbltIeHue MOTUBAIMH TPEANPUHUMATENEH C TTIOMOIIBI0 HOPMATUBHBIX aKTOB,

4. Dxonornyeckoe oOydyeHHEe NEPCOHAIA;

5. [loBblilIeHNE OCBEAOMIIEHHOCTH U MOTHBAIIMU ITOTPEOUTENEH.

IIpakTH4Yeckoe NpUMeHeHHe MOJYYEeHHBIX pe3yJabTaToB. PazpaboraHHbIN aj-
TOPUTM IIeTei TOCTABOK IS «3EJICHOI JIOTUCTUKUA MOXKET MIPUMEHATHCSA B y4eOHOM
IpoLEecce AJIs MOBBIIIEHUSI 00pa30BaHHOCTU CTYACHTOB B XOJ€ U3yUEHUs AUCLUILIM-
Hbl «JlorucTuka W ympaBiIeHHE LENSMU IOCTaBOK», a TaKXke B paboTe MpOU3BOJ-
CTBEHHBIX MPEANPUITHIA 11 COOTBETCTBHS TPEOOBAHUAM TEXHOJOTMYECKOIO Pa3BU-
THS U COOTBETCTBUS TAKOMY MapaMeTpy, KaKk 3KOJOTUYHOCTb.

NPUMEHEHHME METOJ10JIOT U IMMPOEKTHOI'O MEHE/'KMEHTA
B OPTAHU3BALINU BYXT'AJITEPCKOMU CJOYKBbI ITPEAITPUATUA

A. O. TOPBA (MATMCTPAHT)

[Ipobiema > PekTUBHOTO YIpaBICHUS SBISIETCS AKTyaJlbHOM ISl OpraHu3alui,
CYIIECTBYIOIINX B COBPEMEHHOM Mupe. [IporcXoauT cTpeMUTENbHBIA POCT HAYIHO-
TEXHUYECKOTO IMporpecca U yCrexX OpraHu3aldu Bce OOJIbIlIe 3aBUCUT OT €€ TMOKO-
CTH: OT YMEHUS OBICTPO aJIalITUPOBATHCS K U3MEHEHUSIM BHEIIIHEH CPEIbl.

B Hacrosmiee Bpems B Mupe cambiM 3()PEKTUBHBIM METOIOM YIIPaBJICHHS N3MEHE-
HUSIMU TIPU3HAH POEKTHBIN MeHemkMenT. Co3nanue OusHeca, pa3paboTka U BHEApe-
HUE HOBOTO IMPOJIyKTa UM YCIIYTH, MPOBEACHUE BAYKHOTO MEPONPUSITUS, TIPUEM 3apy-
OCKHBIX MMAPTHEPOB — BCE ATO MPUMEPHI PA3TUYHBIX TPOSKTOB. IMEHHO MOHATHE «H3-
MEHEHUSD) SIBJSIFOTCS CYNTHOCTHIO JIFOOOTO MTPOEKTa, a TPOSKTHBIN MEHEPKMEHT — YHU-
BepCaIbHOM TexHoJIoTHeH 3PEKTUBHOTO YIIPABICHUS U3MEHEHHUSIMH.

Leabio 1anHoil padoThI, IPEXKIE BCETO, ABJISETCS UCCICIOBAHUE TIOHSTHS TPO-
€KTHOTO MEHEDKMEHTA, a TaK)Ke MPUMEHEHHE €r0 METOI0JI0THH K OpraHu3anuu 0yX-
TITEPCKOM CITYKOBI pacCMaTPUBAEMOTO TIPEIITPHUSATHS.

3amauun, Ipu penIeHUH KOTOPBIX MOCTAaBJICHHAs IEJIb MOXET ObITh JOCTUTHYTA,
3aKJTI0YAIOTCS B CIEAYIOIIEM:

®B HU3YYCHUHU TOHATHS IMPOCKTHOTO MEHEIHKMEHTa, €r0 TMPHUHIUIIOB, BUIOB U
XapaKTEPUCTHK;

® B OIPECIICHUH CYIIIHOCTU MTPOEKTA U €T0 KU3HEHHOTO ITUKJIA;

® B 03HAKOMJICHUHU C CYIIECTBYIOMUMH METOJAMH U METOOJIOTUSIMHU MTPOCKTHOTO
MEHE[KMEHTA M aHAJIN3€ UX CHJIbHBIX U CJIa0BIX CTOPOH,;

® B OMpeje/ieHud HanOoJee MOMyISIPHON METOI0JIOTUN pa3pabOTKU MPOEKTOB U
MpUMEHEHNe e€ JIEMEHTOB B OpPTaHMU3aIuU OYXTaITEePCKOUN CITY>KOBI TIPEIITPUATH.

IIpeaMeToM TaHHOTO WCCJIETOBAHUSA SBIISIOTCS TCOPETUUCCKUEC U MMPAKTHUECKHEC
OCHOBBI Pa3pabOTKH M BHEIPEHHS MPOEKTOB, UX AJIEMEHTHI, TPOLIECCHl U 0OCOOEHHO-
CTH, KOTOPbIC IPUMEHSIOTCS JIJIsl JOCTHKCHHSI TIOCTABJICHHOW 1IEJTM U MOTYT BapbH-
POBATHCS B 3aBUCUMOCTH OT U3MEHSIONINXCS YCIOBUH, B KOTOPHIX BeeTCs padoTa.
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