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The article discusses the features of managing financial flows in supply
chains and their impact on the activities of enterprises.

OcHOBHOW  3amadeid  ympaBieHHS (UHAHCOBHIM  OOCIY)XHBaHUEM
MPOIIECCOB  MATEPUATBHO-TEXHIHUYECKOTO O0eclieueHnuss W cOBITa B paMKax
JIOTUCTHUYECKOU AESATENbHOCTH SIBISETCA MPEO0JICHUE BPEMEHHOTO pa3pbiBa
MEXAy TPUXOJOM M PACXOJOM JEHEKHBIX CpeAcTB. UToObl OmpenenuTh
MOTpeOHOCTh, B (PMHAHCOBBIX pecypcax, HEOOXOIHUMO, BO-TIEPBBHIX, 3HATH
JIUTCIBHOCTL IIJIAHOBBIX HepI/IOI[OB u, BO-BTOprX, BBIIBUTH MOMCHTBI
BPEMCHI/I, Ba>XHBIC OJIA HOI[I[ep)KaHI/IH HerepLIBHOCTI/I BOCHpOPI?;BO}:[CTBCHHO-
JIOTUCTUYECKOTO MPOIIECCA B IIETIOM.

K ux gmciy, B 4aCTHOCTH, OTHOCSITCS:

1. MOMEHTHI BpEMEHH, 10 HACTYIUICHUS! KOTOPBIX BCE MPOU3BOICTBCHHBIC
PECYPCHI JOKHBI OBITh 3aKYIUICHBI M ITOITOTOBJICHEI K TPHMCHEHHIO,

2. MOMEHTHI TIOCTaBKH TOTOBOH MPOIYKIIUU HA CKIIA];

3. MOMEHTHI, HE TI03)Ke KOTOPBIX MPOIYKIUS MM YCIYTH OJDKHBI OBITH
MPOJIaHbL.

HGHBIO praBHeHI/Iﬂ JIOTUCTUYCCKUMU q)I/IHaHCOBBIMI/I IIOTOKaMH
SABJIACTCA opraHmaumI l'IJ'IaHI/IpOBaHI/IH nu (bHHaHCOBOFO praBHeHI/IH
paHI/IOHaJ'lBHBIM HUCIIOJIb30BAHUCM Cpe)ICTB nu yCJ'IyF HOFHCTH‘{CCKOﬁ CHCTEMBI,
HEOOXOIUMBIX JIJISl PEIICHUs TIOCTaBICHHBIX MEpell dTOM CHUCTEeMOW 3ajad.
[Tonydyenne mpuObUM — HEO0OXOAUMOE, HO HE JOCTATOYHOE YCIOBHUE IS
MOJIOXKUTEIBHOTO JIBHKCHUS JICHEXKHOTO TIOTOKAa mpeanpusTus. YToOsl
rapaHTUPOBaTh (PUHAHCOBYI YCTOWYMBOCTH, CIEIYET, MPEXIE BCEro,
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NPEACTaBIsITh, YTO NOA HeW mojpazymeBaercs. B moustue ¢uHaHcoBOU
YCTOMYUBOCTH BXOJIUT:

1. onyara Tekymmux 00s3aTeNbCTB (AOJTOB MO BHIMJIATaM, 3apabOTHOM
I1ate " T.11.);

2. ciocoOHOCTH moramaTh Oymymme o0s3aTelIhcTBa Ha  OCHOBE
0’XKMJAEMON BBIPYUKH;

3. AEHEKHbIE CPECTBA AJISI IUIAHOBBIX BIOKCHHH B OCHOBHBIE CPEICTBA
(obopynoBaHme, TPAHCIIOPT, HEABIKIUMOCTD U T.11.);

4. pe3epBHBIE CpPEACTBA WJINM BO3MOKHOCTH MONYYCHUS KpEAWTa Ui
OIIaThI HEe3aIUTAHUPOBAHHBIX PAaCXOJIOB.

B mponecce miaHupoBaHUsS IBHKEHUs (PMHAHCOBOTO MOTOKA B IIEMSAX
MOCTaBOK HEOOXOAMMO OpraHU30BaTh HANEKHYIO CUCTEMY IOJyYeHHs
IlaTexed oT mnorpeduTenel (3aka3uMKoB) C OIUIATOM cueToB-(akTyp B
YCTAaHOBJICHHBIE CPOKU U 00ECTIeYNTh MOHUTOPHUHT U KOHTPOJb [1].

VYnpaenenue (UHAHCOBBIMM MOTOKAMHM B IIEMSAX ITOCTAaBOK IO3BOJIIET:
IIPOBOANTh MHOT'OBapHAaHTHBIE CIICHAPHBIC PACUETHl PA3BUTHS MPEATIPHATHH
1 Ha OCHOBE 3THX pacdyeToB ()OPMHUPOBATh MX CTPATECIHIO; CHHXPOHH3HPOBATh
JBIKCHHEC (DPUHAHCOBBIX M MaTEpHAIBHBIX ITOTOKOB; OCYIIECTBIISATH
TIOCTOSIHHBI aHalM3 W KOHTPOJIb HWCIIOJHEHHUs BCEX OIOJDKETOB W IpH
3HAYUTEJbHBIX OTKJIOHCHMSAX B COCTOSHMM BHEUIHEH M BHYTpPEHHEH Cpellbl
MIPOBOANTDh  COOTBETCTBYIOIIME KOPPEKTUPOBKH; MPOMU3BOAUTH  OICHKY
TEeKYIIMX ¥ WHBECTHLHOHHBIX pPELICHUH, WX BIMSHHUA Ha KOHEYHBIE
(rHAHCOBBIE Pe3yJIbTaThl; pa3padaTeiBaTh ONTUMAJbHBINA I'paMK HAIOTOBBIX
aTexen; GOpPMUPOBATh ONTUMAIBHYIO CUCTEMY YIpaBJICHHS M KOHTPOJIS
HaJl 1eOUTOPCKON M KPEeJUTOPCKOM 3a/I0JKEHHOCTSMU.

Jist 3G dhexTHBHOTO yrpaBicHus (UHAHCAMH HEOOXOAUMO YYHUTHIBATH:
ey TPEANpUATHsS U CPEeICcTBa MX JOCTHKEHHs (Hajdudue JepeBa Ieneit
TIO3BOJIUT BBIJEIUTH T€HEPAIbHYIO 1 OCHOBHBIC LeJI (PUPMBI Ha KOHKPETHBIN
Nepro BPEMEHH M  ONpENeNUTh HEOOXOAMMBIE CpEeACTBAa Ul HX
JOCTHIKEHMSI); PEe3yJIbTaThl NMPOLUIBIX IMEPUOJOB MU COCTOSHUS B JAaHHBIN
MOMEHT BPEMEHHU; METOAbI MOHUTOPUHTA U CUCTEMY KOHTPOIIS 3a JBIXKEHUEM
JCHEeXKHBIX CPEACTB M COXPAaHEHHEM OHKOHOMMUYECKHX MoOKa3aTreled B
3aJaHHOM [Hama3oHe (Ui BBIMOJHEHUS (QYHKIMHA HaOJIIOAEHUS M KOHTPOJIS
HeoOXxoIuMa CHCTEMaTHU3UPOBAHHAS (MHAHCOBO-KOHOMHUYECKast
nHpopMmanus) [2].

B ympaBnennn ¢uHaHCAMH (UPMBI CYIIECTBYET KIIACCHUYECKHIl Habop
(PMHAHCOBBIX WHCTPYMEHTOB, K KOTOPBIM OTHOCATCS: (DHHAHCOBBIM aHAIIN3;
(MHAHCOBOE IUIAHMPOBAHME; YNPABICHUE IMPUBJICYCHHEM 3a€MHBIX CPEICTB
(WM KpeAWTOB), OCHOBHBIM M OOOPOTHBIM KallUTaJIOM, pa3MeLICHUEM
CBOOOIHBIX ~ CPENCTB, MHBECTHULMSAMM; JIM3UHI; TpacT; (pakTOpHHT;
CTpaxoBaHUE U JIp.
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B ocHoBe (HMHAHCOBOTO YIpaBiEHHsS, B MEXIyHApOIHOH NpaKTHKe
Ha3bIBAEMOr0  OMOJDKETHPOBaHMEM,  JIGKHT  pa3paboTka  Orojkera,
BKJIIOYAIOLIETO JOXOAHYI0O M PAacXOJHYIO YacTH, a TaKXkKe IIaHUpOBaHHE
JVUHAMUKU JIBIDKEHHS (MHAHCOBOTO TMOTOKAa M COCTaBjeHHe OanaHca
npeanpusATHs. PeanpHple ycaoBus OM3HECA W HEONPEAEICHHOCTh MOBEICHHUS
CyOBEKTOB pBIHKa HE [Aal0T BO3MOXXHOCTb TOYHO M OOOCHOBaHHO
IUTAHUPOBATh, TOATOMY pa3paboTaHHBIE (PMHAHCOBBIC ITOKYMEHTHI TPEOYIOT
MOCTOSTHHOW ~ KOPPEKTHPOBKM I THOKOTO  OTPaKCHMS  PHIHOYHBIX
BO3EHCTBUH.

OcHOBY (hMHAHCOBOW CHCTEMBI KOMIIAHUH COCTABJISIOT:

1. OuzHec-eqMHUIIBI U IEHTPBI PUHAHCOBOTO YNPABJICHHS;

2. KOHCOJIUIMPOBaHHbIEC ()OHMBI U PE3EPBBI PA3INYHBIX YPOBHEH;

3. KOHCOJIMIMPOBAaHHbIC OalaHChl, YyNpaBlIeHHE BHYTPEHHUMH U
BHEITHUMH (DUHAHCOBBIMH MOTOKamH. [3].

IMpu npoexTHpoBaHWW (PUHAHCOBOH CUCTEMbI HEOOXOIMMO pa3lelUTh
YIpaBlIeHNWE TEKYIIUMH, IEPCHEKTUBHBIMU ONEPALMSIMH U  KIFOUEBBIMU
npoektaMd. COBpeMEHHBIE CTAaHIApThl KOPIIOPATHBHOTO  yIIPaBICHUA
TpeOyIOT, YTOOBI OyXranTepcKHi ydeT MOTOJHAJCS YIPaBICHUECCKUM WIIH,
WHa4e roBOpsl, aHAJIUTHYECKUM ydeToM. CHcTeMa aHAINTHIECKOTO yyeTa Kak
OBl «IIEPEeBOUT» OYXTalITEPCKYI0 OTYETHOCTh M APYIHE NEPBUYHBIC JIAaHHBIC
B BUJA, YNOOHBIH Al TPHUHATHS pEIICHWH, aHaiW3a W IUIAHUPOBAHUS
JICATeIbHOCTH ~ KOMITaHUM. BeleHne ynpaBlIeHYEeCKOW OTYETHOCTH B
00s13aTeNbHOM TOPSJKE TIpelrnonaraeT paspaboTKy TpeX CTaHAapTHBIX
IUIAHOBBIX M OTYETHBIX JOKYMEHTOB: OajlaHca JIBU)KEHHMS JCHEKHBIX CPEJICTB,
ordyeta o0 (MHAHCOBBIX pe3yidbTaTax M OajlaHca KOMIIAHUH B
«yTpaBJICHYECKOM» (hopMaTe.

VYnpasnenue (UHAHCOBBIMH IMOTOKAaMH Ha 0a3e JIOTUCTHYECKOTO
OI0/DKETHPOBAHMS  IO3BOJSIET:  a/IeKBaTHO  IUIAHUPOBATH  YPOBEHB
(¢uHAHCOBOrO OOECIe4YeHHs IOTOKOBBIX IPOLECCOB HAa IPOMBIIIIEHHBIX
NPEANIPUSATHAX; C JOCTATOYHOH CTENEHBIO JIOCTOBEPHOCTH OIPEICIISTh
OKHJIaeMBI 00BbEM NMPHUOBLTH KaK Ha OT/ENBHBIX (DYHKIIMOHAIBHBIX ydacTKax
JIOTUCTUYECKON CUCTEMBI, TaK U B LIEJIOM MO MpeanpusTHio[4].

CnucoK ucnoJib30BaAaHHBIX HCTOYHMKOB:

1. Kyran C.®. VYmpasneHwe NpeANpHITHEM JOTHCTHIECKOH cperne:
Mownorpadus / C.®. Kyran. — Munck: Hayka n o6pa3oBanne, 2018. —315 c.

2. Adanacenko, WM., Jlornctrka cHaOX)eHUsl. YUeOHUK it By30B/ —
Munck: BI'TY, 2017. — 323 c.

3. Mumkosa  M.IL VYnpasnenue (bMHAHCOBBIMU MOTOKAaMHU:
Momnorpadus / M.II. Mumxkosa. — Caapoprokken: LFVBERT Academic
Publishing, 2017. — 100 c.



335

4. MumkoBa M.II. ®akTopuHr Kak HMHCTPYMEHT  YIpPaBICHHS
(MHAHCOBBIMM NMOTOKaMH Kommnauuu: crarbs / M.II. MumkoBa. — MuHCK:
@duHaHCOBBIN AupexTop, 2017. — 396 c.

VK 045

Ogepuyk Tersina OsexcanapiBHa
cTyneHTka rpymu T3-4,

JlepxaBHuUil yHIBEpCUTET
«OKuroMupchKa nosiTexHikay

YAOCKOHAJIEHHSI CUCTEMHA
YIPABJITHHS TEPCOHAJIOM KOMITAHII

The article presents that for any company the most valuable resource is
highly professional labor the people on whom the success of the company
depends.

Ha manmit MOMEHT, iCHye BelHKa KiTBKICTh MiIXOIIB MO0 BH3HAYCHHS
TOHSTTS «YNpPaBITiHHS MepcoHanmoM». OJHI aBTOpH AaKIEHTYIOTh YBary
BUKJIIOYHO Ha OpraHi3aliifHidi CTOpOHI yNpaBIiHHS, IHIII JK, HAaBIAKH,
BiJ[3HAYAIOTh OUIBIIEC 3MICTOBHY YacCTHHY, MOB’s3aHY 3 (DYHKI[IOHAJILHOIO
CTOpPOHOI0 ympaBiiHHsA. Ta TONpPH Bce, KOXEH aBTOp OINEpye METOH i
METOJIaMH, 33 IOTIOMOTORO SIKHX MOYKHA TOCSIT'TH MOCTaBiIeHol met [1].

Jnst Oynb-sxol koMIaHii HalIiHHINIMKA pecypc — 1Lie BUCOKOIpodeciiiHi
TPYAOBI KaJIpH, Bill SKUX MOBHICTIO 3aJIGKUTHh YCITiX KOMITaHil. YTIpaBIiHHS
MEPCOHATIOM VHIKaNBHUK 1 OaratoyHKIIOHANEHUI TMporec, SKHA Mae
BJACTHBI HOMY 3aKOHOMIPHOCTI Ta Mae HaOyTH CHUCTEMHOTO XapakrTepy i
3aBEPUIEHOCTI HAa OCHOBI KOMIUIEKCHOTO BHPIMIEHHS KaJpoBHX MpoOieMm,
BBEJICHHSI HOBHX 1 MOKPALICHHS iCHYI0UHX (HOpM 1 MeToAiB poboTH [2].

Jdnst Oynp-sikoi KOMIaHil BaXIJIMBO YITKO BU3HAYMTH CTpaTeriio, Moo
3rigHo Hei miadupaTy mpariBHUKIB A7 i peamizamii. Ilpu mpomy, moTpi6HO
BHKOPHCTOBYBATH Pi3HI YHPaBIHCHKI (QYHKII, SKi COPAMYIOTH MPAIiBHUKIB
Ha OYiKyBaHY MOBEIIHKY.

[upoxuii ciekTp NpUKIaAiB poOOTH iIHO3EMHUX KOMIAaHIN € CBITYCHHAM
TOTO, M0 e(PEeKTHBHE YIPABIIHHA NEPCOHAIOM 3aiiMae HANTOJIOBHIIIY JIAHKY
B MECHEKMEHTI. B yMOBax pMHKOBOI €KOHOMIKH crocTepiraetbcs 60poTsda
3a BIKMBAHHS MiX KOMITaHisSIMH, TOMY JUis HATPUMKH
KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHii Ta 30epeeHHS IPOBIAHOIO Micus
cepen IHIIMX OpraHizaniii JaHoi cepu Ha JOBrOCTPOKOBIH OCHOBI, HOTPIOHO



