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BupxeBast BamroTHas ToproBis B PecnyOnuke benapych He TONBKO
oOecrieynBacT B3aUMOCBSI3U BAIOTHBIX, KPEAUTHBIX U (DUHAHCOBBIX PHIHKOB,
HO U TPEIOCTaBIISiET BO3MOXKHOCTb peau3allii BaNIOTHOW MOJUTHKH Kak
YacTH TOCYJAapPCTBEHHON IKOHOMUYECKOW MOJUTUKHU. A TakkKe peaqu3yroTcs
COTJIACOBAaHHBIC NIEHCTBUSA Pa3HBIX TOCYAAPCTB C IENBIO JOCTIDKEHUS IIeNei
MaKpOOKOHOMHYECKOH  TOJNUTHKH B  paMKaX  MEXTOCYAapCTBEHHBIX
COTJIAIICHUH.
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MNPOLHECC PABPABOTKHN CTPATETYUM NPEAIIPUATUSA:
IMPUHIMUIIBI U OTAIIBI CTPATEIT'TYECKOI'O IINTAHUPOBAHUSA

The article discuses strategic planning using economic and technological
variables

IIponecec cTpaTerMueckoro YHIpaBlICHHUsS HAUYMHAETCA C OMNpEAETICHUs
PYKOBOJCTBOM COCTOSIHHSI MPEANPUSTHA HAa JAHHBIH MOMEHT B OTHOIICHUU
€ro MHCCHM, Lesed U cTpaTeruil. PykoBoAuTenu H3ydyarOT BHEIIHIOW U
BHYTPEHHIOIO CPEIy MPEATPHUATHS W WACHTUQHIUPYIOT (PaKTOpBI, KOTOpPHIE
MOTyT notTpe6oBaTs u3MeHeHnsA. COOBITHS BHYTPU U BHE MPEANPHATHS MOTYT
yKa3aTb Ha HEOOXOOUMOCTh YTOYHEHHMS MHCCHHM WM Ienei, win
(¢opMHUpOBaHNS HOBOW CTpaTeTMM HA KOPHOPATHBHOM, JIEIOBOM WIH
¢dyHKIMOHAaNEHOM ypoBHe. HoBast crpaTerus mojpazymMeBacT M3MEHCHHS B
PYKOBOICTBE, CTPYKTYpE, UEIOBEUECKHX pecypcax MIM CHCTEMax
nHdopmanuu u koHTposs [1].
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I[lo wmuenmto U. Ancodpda «Crparernyeckoe IUIIaHUPOBAHUE
c(OKyCHPOBAaHO Ha NPUHATHH ONTUMAIBHBIX CTPATETHYECKUX PELICHUH, B TO
BpeMsi KaK CTpaTerM4ecKuil MEHEIKMEHT CBSI3aH C  JIOCTHXKCHUEM
CTpaTEern4ecKuX pe3yJbTaToOB: HOBBIX PBIHKOB, HOBBIX TOBapOB, HOBBIX
TexHonoruil. CTpaTernyeckoe MIaHNPOBAHUE — AaHATUTUYECKUH Pe3ynbTar, a
CTpPAaTEerMueCcKUil MEHEIKMEHT — OpraHM3alHOHHBIN. B crparernueckom
IUIAHUPOBAaHWH  WCIIONB3YIOTCSI  HKOHOMHYECKHE W TEXHOJOTHYECKHE
NepeMEHHbIe. B cTpaTernueckoM MEHEIKMEHTE, KpOME TOTO, YIUTHIBAIOTCS
ellle ¥ MCUXOJIOTHYECKUE, COMNOJIOTHYECKIE U TTONUTHIeCKne (pakTopsn» [2].

Crparerudeckoe ynpaBleHHe MOJKHO paccMaTpUBaTh KaK
AVMHAMHUYCCKYIO COBOKYIIHOCTb IIATH B3aUMOCBA3aHHBLIX YIIPABJICHUYCCKUX
MIPOIIECCOB. DTHU MPOLECCHI JIOTHYECKH BBITEKAIOT OJUH U3 Apyroro. OmHako
CyIIECTBYEeT YCTOHuUMBas oOpaTHas CBsI3b W COOTBETCTBEHHO 0OpaTHOE
BJIMSTHUC KaXKJ0T'0 MMpoLecca Ha OCTAJIbHBIC U HAa BCIO UX COBOKYITHOCTb.

Iporece cTpaTern4eckoro miaHUPOBaHUs TPeOyeT OOMbIION THOKOCTH U
YIPaBIEHIECKOTO HCKycCTBA. Pa3paboTka CTpaTernyeckoro IiaHa IpOXOANuT
HECKOJIBKO 3TarloB, OCYIIECTBISIETCSI B TAKOW ITOCIEIOBATEIBHOCTH: aHAJIN3
cpembl XO3sHMCTBOBaHMSA, (OPMYIHPOBKA Lieneil On3Heca, CTpaTerHUeCKHH
aHaNM3, MpOLEcCC SKOHOMUYECKHMX pacyeToB, pa3padOTKa IPOrpaMMBbI
NeWCTBUI W cocTaBleHHWe Tpaduka pador, QopmupoBanme OrOIKeTa,
MOHUTOPHHI ¥  KOPpPEeKTMpOBKa Iu1aHa. llems B cTpaTermieckom
IJIaHUPpOBAHUU — OJOTO PpE3yJIbTar, KOTOprf/'I JOJDKEH OCYIIECTBUTHCA K
HaMEUEHHOMY CpOKy. 3ajada B CTPAaTeTH4ecKOM IUIAHUPOBAHHH — 3TO
yIOpaBJIeHYEeCKOe  pELIeHHEe, HaIpaBJICHHOE Ha JOCTIKCHHME IIeJiel
npennpusatua. OCHOBHas pPONb CTPAaTETMYECKOro IJIaHa COCTOMT B
00OCHOBaHMHM LieJiell M 3aja4y, yCTaHABJIMBAIOLIMX HauOojee 3HAYMMBbIE
TCHACHIIUH.

[MpaBuna opraHM3alMOHHON KOHIENIIMH YCTAHABIMBAIOT OTHOIICHHS H
npoueaypsl  BHYTPH — OpraHumsanuu. lcmoss3ys TpaBWila  OCHOBHBIX
ONEpaTHBHBIX IPHEMOB, TMpPEINPHUATHE BEJET CBOIO  IOBCEJHEBHYIO
JIeATEeLHOCTb.

IMpoumecc  crpaTermyeckoro  IUIAHUPOBAaHHWS  IpEACTaBisieT  coOol
3aMKHYTBIH IUKJ ¢ IPSMOW U OOpaTHOM CBS3AMHU.

B xome aHanm3a cpelpl XO3MHCTBOBAaHUS IPENNPHUIATHE IPOBOAUT
HUCCJICOOBAHUC BHCEIITHEH M BHyTpeHHeﬁ Cpe€abl ACATCIIbHOCTH. Amnanuz Cpeanl
XapakTEepu3yeTCcd HU3YYCHUEM CHUIIbHBIX H cla0bIX CTOPOH JOCATCIIBHOCTU
¢upmel. Takoil aHaNM3 HE3aMEHHWM JUIA TNPEJCTABICHHUSA O CYIIECTBYIOUIHX
BHEIIHUX MpoOJeMax W BHYTPEHHHX BO3MOXXHOCTAX M HEJZOCTaTKaXx.
Hannuune BHYTpeHHUX CHII JUIS MCIIOJBb30BaHUS BHEIIHUX BO3MOXHOCTEH M
BBISIBJICHUE BHYTPEHHHX CJaOBIX CTOPOH OM3HECA, YCIOXHSIOIINX BHEIIHHE
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MPOOJIEMBI, TIO3BOJICT MPSATNPHUITHIO B TATBHEHINIEM peaibHO 000CHOBHIBATH
CBOM OyIyIIHe ACHCTBUS.

B xoze Bcex 3TamoB IUTAHUPOBAHHS MPEANPUITHE OOOCHOBBIBACT CBOU
Oyaylue ey pasHbIX ypoBHEH. B 1e7oM ke Bce Lenu B3aMMOCBSI3aHBI H
MMOTYMHEHBI IIeTISIM CaMOTO BBICOKOTO YPOBHS — BHICHHIO U MICCHHU
6msneca. Kpome TOro mnpowm3BOOUTCS ONpEAEICHHE CPOKOB JIOCTIKCHUS
HeNCH.

[lmanel He MOJDKHBI TIPENCTABIATH COOOW TONBKO TO, YTO OBUIO OBI
HETUTOXO CAeTaTh 0 MHEHHUIO pyKoBoauTenel. Kareropus xenareapHOCTH HE
JOJI’KHAa UMCTh MeECTa HpI/I IIOCTaAaHOBKEC ueﬂeﬁ. qTO6I)I HAMCUCHHBIC IICJIU
CJ'Iy)KI/IJ'II/I HNCXOOHBIM HyHKTOM IJIs1 COCTABJICHUSA IIJIaHA CTpaTeFI/II/I, OHU
JOJI2)KHBI COOTBECTCTBOBAThH KpI/ITepI/IIO ((prZ[HO, HO BBIIIOJTHUMO», a AJIsA 3TOI'0
IIJIAHBI pa3BI/ITI/IH JOJI’)KHBI 6I)ITI) HpI/IBH?)aHI)I K KOHerTHbIM I/I3MepI/IMI>IM
3amauam. [103ToMy Lenu MpennpusTHs PaCCMAaTPUBAIOTCSA C YUYETOM YPOBHS
HOKa3aTeﬂeﬁ, peanLHo BO3MOXHBIX HpI/I JAaHHBIX OTpaCJ'IeBI)IX u
KOHKYPCHTHBIX YCIOBHUSAX. B COBpeMEHHOM TEOPHH IITAHUPOBAHUS BEIICISIIOT
HECKOJBKO cep NesATeNbHOCTH, TIe MPEANPHUITHE ONpPEOessieT CBOW IICIH:
MOJIOKCHWE €ro Ha pBIHKE; WHHOBAIMOHHAS JESITEIbHOCTH, YpPOBCHB
MIPOU3BOIUTEIHHOCTH, HAJMYHE IPOU3BOJCTBEHHBIX pPECypCOB; CTEICHb
CcTaOMIIBHOCTH; CHCTEMa yIpaBIeHHs, Npo(eccHoHAIN3M IepCoHaa;
colLMaJIbHast OTBETCTBEHHOCTb.

B xoze cTpaTernveckoro aHajam3a NpPEANpHITAC CPABHUBACT JKeIaeMbIe
uenu (pe3yapTaT 2-ro dTama) ¢ OIEHKAMH aHajiu3a Cpeibl XO3SMCTBOBAHUS
(pe3ynbrar 1-ro 3rtana) U BBISBISET Pa3HUIy MEXAy HUMHU. Takum oOpazom,
ey OM3Heca YBSI3BIBAIOTCS C OIIEHKOW CpeJlbl XO3sICTBOBaHUS. JTa paboTa
MOXET HpOI/ICXOI[I/ITI) 110 TpeM HaHpaBHEHHﬂMZ

1. Ouenka wu3MeHEHWH, BO3JASHCTBYIOIUX HA AaCMeKThl TEKyIIeil
CTpaTeruy;

2. Onpenencuue (GakTOPOB yrpo3 TEKYyIICH CTPATETHH, B TOM YHCIE CO
CTOPOHBI KOHKYPEHTOB;

3. OnpenencHre (GakTOPOB BO3MOXKHOCTEH IS JOCTMKEHUS OOIIMX
neneii OusHeca.

3areM BBIOMpaeTCs BHJ CTPATErHH, KOTOPHIA BO MHOTOM ONPEIEIUT KPYyT
THUIIOBBIX 3aaady, HpOFpaMM nu HpOCKTOB, HCO6X0}II/IMBIX 14 JOCTUIKCHUS
nenet OmszHeca. I[IpoBOIATCS HSKOHOMHYECKHME pacueThl W OOOCHOBaHUS
CTPaTEruuecKoro miaHa. Iyt 3Toro pa3padarhiBaeTCsl HECKOJIBKO BapHAHTOB
HeﬁCTBHﬁI KOJIMYCCTBCHHAA OILICHKA aHBTCpHaTI/IB; CpaBHeHI/Ie BapI/IaHTOB C
MO3UITUU  «BBIXOJHON» JIOXOTHOCTH H TpeOyeMBbIX pECcypcoB; BBIOOD
ONTUMAJILHOT'O BAPUAHTA.

IMocne BBIOOpa OKOHYATEIBHOTO BapHaHTA CTPATETHYECKOTO IUIaHA
MPOUCXOTUT  €ro  JopaboTka U (dhopmanu3oBaHHOE OIHCaAHUE.
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PaspabarsiBaeTcss mporpamma AeificTBHil M cocTaBisietcs rpaduk paGoT.
IlporpamMma [eWCTBHI — 93TO HamedaeMas U YHOOPSAOYCHHAs CepHs
OPENCTOSAIINX — NCHCTBUH, KOTOPBIE HEOOXOAMMBI Ui JOCTHIKCHUSI
MOCTAaBJICHHBIX  0o0mmx menedl OumsHeca. Ha oarame:  BO-TepBBHIX,
AHAIM3UPYIOTCS 3aJa4u AJIsl JOCTHXKEHHs Lenedl. DTa yacTh [IaHUPOBAHHS
OOBIYHO HE COJCPKUT YPE3MEPHOH [eTanu3allii, TaK KaK [OCICIHSs
SIBJISIETCSI [IEJIOM PYKOBOJHMTENECH HU3IIErO 3BeHA, JTIMHEHHBIX MEHEKEPOB H
OTBETCTBEHHBIX HCIIOJIHUTENICH HAa MECTax; BO-BTOPBIX, YCTAHABIUBACTCS
OUYepeHOCTh  BhINONHEHHs 3agad. OHa BaXKHA C TOYKH  3pEHHS
(MHAHCUPOBAHUS, TaK KaK HEKOTOPBIE M3 33/1a4 TPEOYIOT IPEIBAPUTEIBHOTO
oOecrieueHHs pecypcamu; B-TPEThHX, OMPEACISICTCS BPEMS ISl BBIMOIHCHHUS
3amauy B rpaduke ouepeqHocTH pabor. CocraBisiercs OODKET, KOTOPIiA
BKJIIOYAET: CTOMMOCTHYIO OLCHKY IUIaHa; paclpeieieHHe pecypcoB, B
NepBYIO 04Yepeb (PUHAHCOBBIX.

I1mansr JOJI’)KHBI OTBEYAaTh IIOCTaBJICHHBIM eIsIM u HUMETh
YIPaBICHYECKYIO [EHHOCTh. [103TOMY mpesmonaraeMbie pe3yabTaThl STAMOB
JIOJDKHBI OBITH OMpE/IETEHBl B KOJMYECTBEHHO H3MEPHMBIX MMOKA3aTelsiX U
COJepKaTh IpEJCNbHbIC 3HAYCHHUS, KOTOPBIX HEOOXOIMMO JTOOHTHCS.
DJIEeMEHTBI CTPATErHYeCKOro IUIAHUPOBAHHMS MOTYT MPEACTAaBISATh COOOM
Pa3IUYHYIO CTENECHb arperupOBaHUs U JI€3arpErupOBaHuUs OTACIbHBIX STAMOB
pacyeroB. Ha  mepBblii  B3MISA  TOCHEMOBATENBHOCTH  MpoIiecca
CTPATEru4eCKOro IUIaHUPOBAHUA BBIIVIIIUT AOCTATOYHO IIPOCTO. Ho »ra
MPOCTOTA KAXYIIasicsi, NOCKOJBbKY M3-32 HAJIMYUS OOPATHBIX CBSI3EH MEXIy
Ppa3JIMYHbBIMU JTallaMu pa60Ta HaJl KaXXIbIM M3 HHUX MOXCT HOBTOPATHCA
HECKOJIBKO Pa3, a MX OYEPEJHOCTh TOJBKO MOKa3bIBAET IMIOCIIEA0BATEILHOCTD
Havasa Kaxnaoro odramna. CI0XHOCTh IUIAHMPOBAHUS ONpeNelsieTcss U
COJIep)KaHWEM KaXKJIOrO ITara, MPEeIoJiaraoliero MnpoBeaeHHe OOoJIbIIOoN
HCCIIeI0BATEIbCKOM PabOTHI.

IMpouecc  mnanupoBanust ~ TpeOyer ~ OonbmIOW  THOKOCTH M
YIPABICHYECKOT0 HCKYCCTBA. YUacTBYIOLIMHA B MpoLEcce IUIAHUPOBAHUS
MEepPCOHANl HE MEXAHWYECKH BBIMOJHACT MpEINHCaHHble eMy (YHKIHMH, OH
JIeHCTBYET TBOPYECKU M CIIOCOOCH K M3MEHEHHIO XapakTepa ICeHCTBHs, €CIH
3TOTO TPEOYIOT 0OCTOATEIHCTBA.

Takum 00pa3oM, METOJOJIOTHYECKH PAa3INYar0T KECTKYI0 M THOKYIO
CXEMY MOCTPOCHUA CTPATETUYCCKOTO IIJIaHa, IPUYEM BTOpasd CXEMa SABJIACTCA
MPEANOYTUTENIFHEH, HO OHa TpeOyeT TMOATOTOBICHHBIX CIIEI[HAINCTOB.
Ipouecc cTpaTernveckoro IUIAHUPOBAHHS OCYLIECTBISIETCS IIO3TAllHO B
OTIPEJCTICHHON IOC/IEA0BATENLHOCTH, KOTOpask 3aBUCUT OT BHYTpPEHHEH
JOTUKH PAcyeToB. 3HAYMUTEIbHAS pPOJIb B METOJOJOTHH OTBOTHUTCS
00OCHOBaHHMIO 1IeJIeH, pealn3alysi KOTOPBIX IPOMCXOAMUT IOCPEICTBOM
aIPECHBIX YIPABJICHUCCKUX PELICHUH, HA3bIBACMbIX 3aJa4aMH.
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Crparterusi SBJISCTCS OCHOBOM YCIICIIHOTO PAa3BUTHSA HPCANPHUSITHUS.
PaspaboTka crparermd — 93TO TOWCK HOBBIX TYTCH JOCTHXKCHHIA
CTPaTerMYCCKUX IEeNieH, pealn3alid KIIYEBBIX IICHHOCTEH MpeanpusIThs
HanOonee 3pQpekTUBHBIM 00pa3oM. CrTparerus OmImpeaenseT ero Oymayiiee
COCTOSIHME U TOJBKO HECTaHIApTHAas, TBOPYECKAash CTPATErus MO3BOJISET
JOOUTHCS JINIEPCTBA HA PHIHKE.
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YJIOCKOHAJIEHHSA OPTAHI3AIIIL ITPAIII HA IIIAITPUEMCTBI

The article identifies the main ways to improve the organization of work
in the enterprise, taking into account the processes of deepening democracy
in society and the implementation of reforms of the economic system, both at
the state level and the enterprise as a whole.

EdexruBnicTs opranizamii npaii He OyJie JOCATHYTa, SKIIO HE BpaxyBaTH
CyBOpE IOTPHMAHHS IIONEPEAHBO BCTAHOBJICHMX NPaBWI Ta MOPAIKY Ha
BUPOOHMIITBI, II0 O3HAa4yae JOTPUMaHHS IUCHUIUIIHM mpami. Po3BuTok i
NorauONIeHHsT JIEMOKpaTii B Cy4acCHOMY CYCIHIJIbCTBI Ta Ha BHPOOHHITBI B
XO0mi peamizamii pedopM TMONITHYHOI CHCTEMH W EKOHOMIKH B KpaiHi,
3pOCTaHHA  €KOHOMIYHOI  CaMOCTIMHOCTI  MIiATIPHEMCTB  CTBOPIOIOTH
CHOpUATINBI OOCTaBMHU JUIS MiABHIICHHA TPYAOBOI aKTHBHOCTI TBOPUYOI
IHIIIaTHBY MPaNiBHUKIB, 10 BIUTUBAE Ha e()EeKTUBHICTh BUPOOHHUIITBA.

YockoHaneHHs TOUTY TMparli BKIIOYAE: BUIUICHHS OKPEMHUX €JIEMEHTIB
€IMHOTO BHPOOHWYOTO TMPOLECy, PI3HUX 3a 3MICTOM W EKOHOMIYHUM
3HaYEHHSAM (QYHKIIH, TOB'SI3aHUX 3 HOro 3IiMCHEHHSM, 3a0e3TMeUeHHSM,
o0ciryroByBaHHsIM, yrpasiinasMm [1, c. 109].

BaxnuBuM eleMEHTOM YNpaBiiHHS MPOAYKTUBHICTIO Mpali € MOUIyK
pe3epBiB, BUKOPUCTAHHS SIKMX JIO3BOJIMIIO O MiANPUEMCTBY BUITH Ha HIKYUH



