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COBEPHIEHCTBOBAHMUME CTPYKTYPbI YIIPABJIEHUS
CTPOUTEJBHBIM KOMIIVIEKCOM PECITYBJIMKHU BEJIAPYCH B
COBPEMEHHBIX YCJIOBUAX

This article is devoted to the problems of improving the management
structure of the construction complex of the Republic of Belarus at all levels
and at all levels in modern conditions.

Ha coBpeMeHHOM 3Tame BO3pacTaeT 3HAUYEHHE WHTEHCHBHBIX (haKTOPOB
pPOCTa CTPOHUTENHHOTO NMPOW3BOJCTBA, CPEAHM KOTOPHIX OJHHM W3 TJIABHBIX
SIBISIETCSI  COBEPILICHCTBOBAaHMWE CTPYKTYPHI YNPABICHUS CTPOHUTEIHHBIM
KomIutekcoM Pecrry6nuku benapycs Ha BceX ypOBHSIX M BO BCEX 3BEHBSIX.

CoBeplIeHCTBOBaHHUE CHUCTEMBI YIIpaBICHUS CTPOUTEIBHBIM
MIPOM3BOJICTBOM NPE/CTABISIET OJHY M3 aKTyalbHBIX 3aJad COBPEMEHHOTO
pasButust 5koHOMUKH Pecriyonuku benapyce.

Jlo cux mop He pemeHsl MHOTHE BaKHEHIIHe MpoOJIeMbl, CBS3aHHBIE C
MOBBIIEHHEM 3P (HEKTHBHOCTH PAOOTHI CTPOUTENIFHBIX OpTaHN3aI.

Cucrtema ympaBlieHHS CTPOHTEIBHBIM IPOU3BOACTBOM B Pecmybmuke
Benapyce npomuta 6onee yem 3a 90-neTHUI TEPHO CIOXKHBIN IyTh Pa3BUTHS
u TpaHchopManuu. 3a BpeMsl CBOEH IEATeIbHOCTH MHOTHE CTPOMTENbHbIC
OpraHM3aIin TIOJIBEPTAIINCH HEO/IHOKPAaTHO CTPYKTYPHBIM
npeoOpa3oBaHusM. Tak, HampuMmep, OJlHA M3 CAMBIX KPYMHBIX, TEXHUYECKH
OCHAIIEHHBIX M OMNBITHBIX opraHmzanuii Pecnybnmkm bemapyce OAO
«MHuHCKIIpOMCTpOI» Oojiee 4eM 3a 68 5eT CBOEro CyIlecTBOBaHUs Obuia
NeperMMeHoBaHa U Ipeodpa3oBaHa 6 pa3 (CTPOMTPECT — NPOMBIIIIEHHOE
CTPOHMTENbHO-MOHTA)XHOE OOBEAWHEHHE — AapeHAHOE IPON3BOACTBEHHOE
MIPEIIPHUATHE — KOJUIEKTUBHOE MTPOU3BOJICTBEHHOE MPEANPHUATHE — OTKPHITOE
aKIMOHEPHOE OOIIECTRO).

PasBurne opraHM3anMOHHBIX (OPM yIpaBIEHHS CTPOUTEIHCTBOM Ha
KaX/IOM 3Tare OBIJIO CONPSIKEHO ¢ 00ecliedeHHeM ONTUMAIBHOTO COYETaHUs
MPUHIOUIIOB TEPPUTOPUAIIBHOTO M OTPACIEBOTO YNPABICHUS, NPUMCHEHHE
KOTOPBIX 3aBUCEJIO OT CTPATETUH Pa3BUTHS HAPOJHOIO XO3SUCTBA.

Temrtbl pa3BUTHS Pa3IMYHBIX OTpACiEil HAPOJHOTO XO35iCTBA B pa3HbIC
MEPUOJIBI BpeMEHU TpeboBau CO3/1aHus COOTBETCTBYIOLIUX
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OpraHU3aIMOHHO-TIPABOBEIX ()OPM CTPOMUTEIBHBIX 00BEAMHEHUI: HAPKOMATBI
IO CTPOUTENILCTBY, TEPPUTOPUANIBHBIE U OTPACIEBble MUHUCTEPCTBA, T1aBKH,
MIPOEKTHO-CTPOUTENILHBIE OOBEIUHEHUs, JOMOCTPOUTEIbHbIE KOMOMHATBHI,
CeNbCKHe KOMOWMHATBI, Hay4HO-TIPOW3BOJCTBEHHbIE OObEeAWHEHUS Hu ap. B
MOMEHT MepexoJa OT IUIAHOBOM K pPHIHOYHOH 3KOHOMHKE B OTpacid

CTPOUTEHCTBA CJIOXKHIINCH OpraHU3alIOHHO-TIPaBOBEIC (bopmbl
00BeIMHCHUH, OTpaXKalole TEPPUTOPHAIBHO-OTPACICBONH IPUHIMIT HX
(dhopmMupoOBaHUSL.

Kak mokaspIBaeT HCTOPHYECKUI OIBIT U TMPAKTHKA, B TPOIIECCE PA3BUTHUS
CUCTEMBI YIIPaBJICHUSA CTPOUTCIBHBIM KOMIIJICKCOM IMOCTOAHHO MPOUCXOIUT
MMOUCK HOBBIX 3(P(PEKTUBHBIX OpPraHU3aIMOHHBIX (GopM H cTpyKTyp. OmHAKO
OCYIIECTBJIICTCSI OH, B OCHOBHOM, Ha 0a3e COOCTBEHHOro OIbiTa 0€3
HEOOXOIMMOI'0 HAy4yHOro OOOCHOBaHHUsA. B pe3ynabTare, MHOTHE MOIBITKH
peopraHu3anuy, BONPEKH OXUAAHHAM, HE TOJBKO HE YIYYIIMIH padoTy
HOBBIX 00pa30BaHMil, a HAHEC/IN 3HAYUTENIHHBINA yIepO pe3yIbTaTHBHOCTH UX
paboTEL.

D¢ HeKTHBHOCTh IEATENTFHOCTH JIO00H CTPOUTENBHON OpraHU3aIllid BO
MHOTOM 3aBHCHUT OT TOTO, HACKOJBKO ONTHMAIBEHO CIIPOCKTHPOBaHA ce
opraHu3alMoHHast cTpykrypa ympaeineHus (OCY), HackoiabKko OHa
coracyercs ¢ ee IeJsIMH U cTpaTerueil. B ogHOM cirydae ¢ ¢exTrBHA OHA
OCY, omHako, 3TO HE O3HAa4YaeT, YTO OHA OyAeT Tak ke (P(PEeKTHBHA U B
npyrom ciydae [1].

Ilpu BBIOOpPE COOTBETCTBYIOLICH  OpPraHU3alMOHHON  (GOpPMBI M
MIPOEKTHPOBAHNU OPTraHU3AIMOHHON CTPYKTYpHl YIPaBJICHUS HEOOXOANMO
YUYHUTBIBaTh (PAKTOPBI, ONPEAEISIONINE ONTUMAIbHBIH YPOBEHb KOHLEHTPALIN
NPOM3BOJICTBA, @& TaKXkKe JUINTEJBHOCTh IMKJIA: HUCCIECAOBaHHE —
MIPOSKTHUPOBAHUE — CTPOUTEIILCTBO. IIpH 3TOM HEJNb3s pacCMaTPUBATh CBS3H B
MIPOU3BOJICTBEHHOW CTPYKTYpE CTPOUTEIHHO-MOHTAXKHBIX  OpTraHM3aluil
HU30JIMPOBAaHHO  OT  TEXHOJOTHMHM  CTPOUTEILCTBA.  MrHOpHpOBaHUE
TEXHOJIOTHYECKUX  (aKTOpOB KaKk B MPOCKTUPYEMBIX, TaKk W B
(YHKIMOHHUPYIONIMX CHCTEMaxX CYIIECTBEHHO CHIDKaeT J(PPEKTHBHOCT
VIIpaBJICHUS CTPOUTEIBHBIM MPOU3BOACTBOM. K COXANCHUIO, STOMY aCIeKTy
paccMaTpuBaeMoil TPOOJIEMBbI HE YAENSETCS JODKHOTO BHUMAaHHUSA. OTO
06CTO$[TCJH)CTBO MPUBOAUT K CEPBE3HBIM HEAOCTATKaAM IIPU ONTHUMHU3AIUN
CHUCTEM YIIPABJICHUA.

OO0meli  0cOOEHHOCTBIO, TIPUCYIIEH  BCeM  dTamaM  Pa3BUTHS
CTPOUTEIIBHOTO  KOMILJICKCA, 0 HameMy MHCHHUIO ABJIACTCA  TaKXKE,
HEHAIIEJICHHOCTh €ro Ha KayeCTBEHHOE M TIONHOE YIOBJIETBOPEHHE
BO3pACTAIOIIUX MOTPEOHOCTEH OOINECTBa B CTPOUTEIBHON MPOAYKIIMH IPH
pPAllMOHANIBHOM ~ PACXOJOBAHWHM JKUBOIO M  OBCIISCTBICHHOTO TPYJa.
PesynbratoM 3TOrO SBNISETCS HEYAOBJICTBOPUTCIHHOC HCIOJB30BAHHUEC
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IIPOU3BOJICTBEHHO-9KOHOMHUECKOTO TTOTEHIIHalIa CTPOUTEIBHOTO KOMILIEKCa,
OCHOBHBIMH COCTaBHBIMHU YacCTSIMU KOTOPOTO ABISIOTCA [2]:

— TPYIOBOH MOTEHUIHMAN, BKIIOYAIOMNN pabouylo cuiy, (OpPMEI
OpraHM3allil M CTUMYJHUPOBAaHUS TpyAda paOOTHHKOB, HX COLUaJbHBIC
yCIIOBUS;

— OSKOHOMMYECKMH TOTEHIMAd, BKIIOYAOMIMNA B Cce0f MEXaHH3M
SKOHOMHYECKOTO B3aWMOACHCTBUS MEXIy yJaCTHHKAMH CTPOWTEIHCTBA H
(hMHAHCOBO-KPEIUTHOMW CHCTEMOI;

— MaTepHaNbHO-TEXHUYECKUH MOTEHINAN, BKIFOYAIOIIIH MaTepHalIbHbIC
pecypchl, TEXHUKY U TEXHOJIOTUH MPOCKTHBIX U CTPOUTEIBHBIX Pa0oOT.

AHanmu3  XO3SIICTBEHHOTO  MEXaHHW3Ma  pa3BUTHS  CTPOUTENIHHOTIO
KOMILIEKCa IOKa3aJl, 4yTO BCS CHUCT€Ma YNPABICHUS MM JOJDKHA OTBEYaTh
TpeOOBAaHUAM TPOTUBO3ATPATHOCTH, BOCIPUHUMYUBOCTH K JIOCTHIKEHUSIM
HAay4YHO-TEXHHUYECKOT0 Mporpecca, K CONUaIbHBIM MOTPEOHOCTSIM 00IIecTBa,
TPYAOBOTO KOJUIEKTHBAa M KOHKPETHOTO 4eloBeKa. Peanmu3arus yka3aHHBIX
TpeboBaHNUii, pacCKPBHITHE SKOHOMUYECKHX B3aMMOCBSA3EH MEXKIY COCTABHBIMU
YacTSIMH KOMIUIEKCA HaXOJSTCS B 3aBHCHMOCTH OT COOTBETCTBYIOLICH
OpPraHM3alMOHHOW (OPMBI M CTPYKTYpHl YIpaBlCHUS, THOKOCTH €€
MIOCTPOCHHS.

OpraHuzamyoHHasi ~ CTPYKTypa  OpraHu3alidM  JOJDKHA — 00Janarth
OTIpENIeTICHHONH THOKOCTBIO, aJaNTHBHOCTBIO, CIHOCOOHOM CBOEBPEMEHHO
pearupoBaTh Ha M3MEHEHHS, KaK B yNpaBisieMoM OOBEKTe, TaK M BO Bceil
CHUCTEME YIPABJICHUS, MPUCHOCAOIUBATECA K MEHSIOMIMMCS YCIIOBHSIM
(mpuHLMI aganTHBHOCTH). B TO e BpeMs OHa JOJDKHA OBITh HaJEKHOH, HE
JIOITyCKaTh CPHIBOB M HCKAXXEHUH B Mepeaue yIpaBICHYSCKHX PEIIeHH.

Takum  00pa3oM, COBEpUICHCTBOBAaHHE CTPYKTYpHl  YIpPaBICHUSA
CTPOHMTENbHBIM  KoMIUlekcoM  Pecnybmukm  bemapyce  mpenmosaraet
3HAYUTEJIBHOE YIYUIICHHUE YIIPABIIEMOCTH HAa BCEX YPOBHSX, NMOBBIIICHHE
3 (QEKTUBHOCTH CTPOMTENIFHOTO IPOW3BOJCTBA, a TAKKe IPHUBEJCHUE €€ B
COOTBETCTBUE C YCIOBHSIMHU CIOXHBIIEIHCS Ha CErogHs SKOHOMHUUYECKOU
CUTYaIUH.
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