nepeMeHHbiMU. [103TOMY MpPOLECC peLleHuss paccMaTpuBaemoi 3ajayn HOCUT
NTEepaLVOHHbIA XxapakTep, Ha KaX4oM Lluare KOTOpPOoro Heo6XoAMMO NpUHATHE
pelleHnsi,  CnoCOGCTBYIOLLErO  AOCTWXEHWI  ONTMMalbHOr0  KOHEYHOro
pesynbrarta.

WccnepgoBanus nokasann, 4To 3(EeKTMBHOCTb anroputMa  MpuHATUA
peleHnss  Ha  Kakgom  ware  peamsaumm  3agaum  onpegensercs
060CHOBAHHOCTLIO BblGOpa ynpaBnsieMol MepemMeHHOl, KOTOpbI 3aBUCUT OT
TPEX  OCHOBHbIX  (pakTOpOB: appekTMBHOCTH wara (obecneunBaet
MakcuMasibHyl0 BENNYUHY U3MeHeHUs (DYHKUWOHana), BPeMeHW MpakTUyYecKoin
peanu3auuy (onpegensieTca TEeXHUYECKUMU BO3MOXHOCTAMU CTPOMTENIbHOTO
npeanpusaTMa M 3KOHOMUYECKOW peann3yemocTu (Haivmume y CTPOUTENbHOro
npeanpusATUS thHAHCOBbLIX CPeACTB A8 peanm3auun BblIbpaHHOro wara).

MOXHO yTBepXAaTb, 4TO MCNOJ/Ib30BaHMe pe3y/bTaToB PacCMOTPEHHOM
3afa4n no3BOSSET CTPOUTE/IbHOW opraHuM3aumMm 060CHOBaHHO cOpPMUPOBAaTb
noptchenb 3aka3oB M 06ecneynTb ero peannsaunio ¢ 3afaHHON HaAEeXHOCTbI0 B
yCTaHOB/IEHHbIE CPOKW, obecneumB npy 3TOM Tpebyemble 3IKOHOMUYECKUE
rnokasarenm ee NPOU3BOACTBEHHOWN AeATEeNbHOCTY.

JinTepatypa.

1 Fonosay 3.M. OpraHu3aunoHHasi HafEeXHOCTb M YCTOWYMBOCTb
npeanpusaTUini UHBECTULMOHHO-CTPOUTENILHOTO KoMmnnekca. - M.: ®oHp “Hosoe
Tbicayenetne”, 2001. - 249 c.

2. JlonaTkuH

VHHOBALIMIOHHOCTb KAK ®AKTOP OLIEHK/ KOHKYPEHTHbLIX MO3WLIN
CTPOUTEJ/IbHOIO NPEAMPUATUA
B. H. KoBanbckuii
MOCKOBCKWII MIHCTUTYT KOMMYHa/IbHOFO X03AiACTBa U CTPOMTENLCTBA,
Poccus

MHHOBALMOHHBIA ~ MapKeTWHr  Ha  NPeAnpuUSTUSIX  UHBECTULMOHHO-
CTPOMTE/NILHOTO KOMMJIEKCA B OCHOBHOM MpeAmno/fiaraeT OLeHKY MHHOBALMOHHOCTA
CTPOMTENLHOW NPOAYKLMU M ee CpaBHEHWE C KOHKypeHTamu. VHHOBaLMOHHOCTb
MPOAYyKUMU A0/MKHA 6biTb OAHOW M3 COCTaB/SIOWMX OLEHKM KOHKYPEHTHbIX
no3vumii CTPOUTENBHOTO NPeanpUsTHS.

CrneunduKoil MHBECTULMOHHO - CTPOUTE/LHON AesATeNnbLHOCTU SIB/SeTCS
MOBLILLEHHOE, MO CPABHEHWIO C APYTMU cdiepamu, BIUSIHUE BHELUHER cpefpl Ha
KOHEeuYHble pe3y/ibTaTbl NpPou3BoAcTBa. OCHOBHblE MPEANOCHIIKA €ro YCMeLIHoi
[eATeNbHOCTU  HaxoAaTcs He BHYTpW, a BHE 3TOr0 KOMM/ekca, T.e.
MHBECTULMOHHO-CTPOUTE/IbHAS AEATENIbHOCTb  3aBUCUT OT TOTO HACKO/IbKO
yAauyHO  3anpoeKTUpPOBaHbl  B3aWMOCBA3M C  BHELWHAMW  CUCTEMaMu -
MOSIMTUYECKAMY, IKOHOMUUYECKUMM, HAYUHO - TEXHUYECKUMM, CheuuasbHbIMU 1
[p. 9T0 nofuepkrBaeT 0cobyl posib MHBECTULMOHHO - CTPOUTENbHOW cdepbl B
3KOHOMUKE U €ro 3HAYMTE/IbHYI 3aBUCUMOCTb OT PbIHOYHOW CUTyauuu, 4To
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TpebyeT npu MNPUHATAM  WHBECTMLUMOHHBLIX  PELIEHWA npeaBapuTeslbHOro
rny6oKoro aHasm3a BHELHeN cpedbl, 3apy6eXHbIX PbIHKOB W WHOCTPaHHbIX
KOHKYPEHTOB.

Mepexof K PbIHOYHLIM OTHOLLEHWAM B CTPOUTENLCTBE BEAET K YyBE/INYEHUIO
ponM WHBECTOpa, KOTOPbIA CTAHOBUTCH PYKOBOASALMM OpraHoM BO BCEM
WHBECTULMOHHO - CTPOUTE/IbHOM npouecce. 3TO0, BO - MHOIOM, onpejensercsa u
TEM, 4YTO Ha WHBECTULMOHHO - CTPOUTESIbHOM pblHKE  NpefsioXeHus
NpPOn3BOACTBEHHOIO noteHumana NoApPSiAHbIX  OpraHusauui HaMHOro
NPeBOCXOAAT UHBECTULMOHHbIE 3aKka3bl. MOXHO yTBepXaaTb, 4YTO B HacTosllee
BpeMs  CyLlecTBYeT  pPbIHOK  WHBECTOpa, KOTOpbIA  XapakTepu3yeTtcs
npeBasiMpoBaHNEM MNOTeHUuuana W CTPOWUTENIbHbIX, W MPOEKTHbIX OpraHu3aunii
HaZ, WHBECTULUMOHHLIM  MOTEHUMA/IOM  3akas3uuka. 370  npegnonaraet
3HaUUTENbHYKD  pOMib  WHBECTOPOB B  HalaxuBaHuM  06WeiRd  cucTembl
MeXAyHapoA4HOr0  WHHOBALMOHHOTO  MapkeTWHra, B T.4. B TpaHchepe
CTPOUTE/IbHbIX TEXHOOTMYECKUX MHHOBALMIA.

VIHBECTULUMOHHO - cTpouTesnibHasa  cdepa 3KOHOMUKM — Poccun umeeT
onpefeneHHble NPeAnockLIIKM  NPaBoOBOrO  Xapaktepa AN YCTaHOB/IEHUA
HOPMa/nbHON KOHKYPEHTHOW cpefbl W, Npexpae BCero, nyTem paclinpeHus
CUCTEMbI TEHAEPHbLIX (NOAPSAAHBLIX) TOProB, WHBECTULMOHHBLIX KOHKYPCOB. B 3TOM
HanpasfeHnn 1 OYHKUMOHUPYIOT Takne HOpMaTVBHble akTbl kak [paxgaHcKuit
kogekc Po [1], ®epepanbHbiii 3akoH Ne 97 - ®©3 «O KOHKypcax Ha pasMelleHue
3aKa30B Ha MOCTaBKy TOBapoB, BbIMO/IHEHWE paboT, oOKasaHue ycnyr Aans
rocyjlapCTBEHHbIX HYXA» [2], pAfd OTpacreBbiX W MECTHbIX MEeTOANYEeCKUX
yKa3aHuii 1 MOSTOXEHWIA. &

TeHAepHble TOprM B MUPOBO NpakTMKe MNpu3HaHbl E€AWHCTBEHHbLIM
cnpasegMBbiM 1 3PAEKTUBHBLIM CNOCOBGOM  UCNOSHUTENA WHBECTULIMOHHOTO
npoekTa, OTAENbHbIX CTaguii ero peanu3aumm W OTAENbHbIX CTPOMTENbHO-
MOHT@XHbIX paboT, Tak Kak OCYLLeCTBAAITCA Ha KOHKYPCHOW OCHOBe,
Nno3BO/IAIOLLEl NOMYYNTb ONpefesieHHble rapaHTUK BbINOJIHEHNS 06A3aTeNbCTB U
CHU3UTb TEM CaMbIM WUHBECTULMOHHBIE PUCKN.

Ha ocHOoBe aHanu3a MNpOBeAEHHbIX 3a MnocrefHue rofbl KOHKYPCOB U UX
pesynbTatoB, MOXHO BbIIBUTb OCHOBHble HefoCTaTKW, OOBLEKTUBHbIE W
CYy6BEKTUBHbIE MPUYMHBI, HE NO3BOJIAIOLWME B 3HAYMTE/IbHON CTENeHN paclmnpaTb
3Ty NpakTuky. CucTemMaTusmpys 3T0T aHaIMTUYECKMIA MaTepunas, MOXHO OTHECTM
K HAM, npexae Bcero, creayloLume:

e 3HauuTesibHas MOHOMOMU3AUMA PblHKA WHBECTULMOHHO - CTPOUTESIbHbIX
ycnyr (0cCO6eHHO B CTONULE UM APYIMX KPYMNHBIX LEeHTpax);

*  Me[JIEHHOe pa3BUTME WHMPACTPYKTYpPbl WHBECTULMOHHO - CTPOUTENIBHOMO
pblHKa (CTpaxoBble 06LecTBa, WNOTeuYHble HOHAbI W OaHkW, KpeauTHble
yupexageHus, UHCTUTYTbI rapaHTos, WHHOBALNOHHbIE CTPYKTYpSI,
MapKeTUHroBble opMbl U T.4 );

* HefocTaTO4YHas WHBECTULMOHHASA aKTUBHOCTb OPUAUYECKUX U (IU3NYECKUX
nviy, a TaKke rocyfapcrsa,;

e OTCyTCTBME HeOobX0AuMOi MeToAMYeckoi 6asbl MOATrOTOBKM W MpOBeAEeHUst
noApsAAHbIX TOPros.;
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*  MEHTa/IMTeT MOHOMOJIUCTOB Y KPYMHbIX NOAPALAHBLIX CTPOUTENIbHO-MOHTaXKHbIX
opraHv3aumini 1y MyHUUMNasbHbIX 3aKa34ynKoB;

* HM3Kasa Ky/bTypa OpraHu3aTopoB W YYaCTHUKOB MOAPALHLIX TOProB U
CK/TOHHOCTb K HedhopMasibHbLIM MpoLieaypam.

KOHKypCHble TOpru ABAAIOTCA TOJMIbKO YacTbl CUCTEMbI OpraHu3aumu
WHBECTULMOHHO - CTPOMTE/IbHON [eATeNbHOCTU, Ha KOTOPOA MpOoMCXOAsT
3KOHOMMYECKAA OLeHKa W BblOOpP MPETEHAEHTOB Ha peanu3aumio npoekta. B
Lenom, B HacTosllee BpeMs BeAyTCA MOWCKA HOBbIX METOAOB Y/yULIEeHWs 3TOW
CUCTEMbI, BHEAPEHUss B Hee 3/IEMEeHTOB WHHOBALMOHHOCTW, COTBETCTBYOLLME
COBPEMEHHOMY COCTOSIHUIO 3KOHOMUKMU.

KOHKypeHTOCNOCOOHOCTb Kak OMH U3 OCHOBHbIX OLEHOYHbIX Mokasartenei
AeaTensHocTn MPOEKTHbIX " CTPOUTENbHO-MOHTaXHbIX  OpraHu3auuii
npegnonaraet HanuuMe WM  OTCYTCTBUE Yy TNPEANPUATUA  KOHKYPEHTHbIX
npevMyLLecT8 MO OnpeaesieHHOMY Kpyry (hakTopoB. KOHKYpeHTOCnOCOBGHOCTb
ABNAETCA OTpaKeHnem WHHOBALMHOOrO ¥ NPOW3BOACTBEHHO-TEXHUYECKOIO
noTeHumana no OCYLEeCTBMEHUIO MporpamM CTpoMTENbCTBA OOGBLEKTOB Mpu
ONTUMasIbHbIX 3aTpaTax (PUHAHCOBbLIX, MaTepuanbHbIX U TPYA0BbIX PECYPCOB.

KOHKYpeHTOCMOoCOOHOCTbL NoAAepXMBAETCA MOCTOSAHHBbIMU MapKeTUHIOBLIMU
nccnefoBaHNAMU Kak MHBECTULIMOHHO-CTPOUTESNIBHOTO PbIHKA, Tak COBCTBEHHOroO
noTeHuvana npeanpuaTva. Ha ocHOBe pe3ynbTaToB Takux uccnefoBaHuii
npeanpuaTe BbipabaTbiBaeT NporpaMmy MOBbILIEHUS KOHKYPEHTOCNOCOBHOCTH C
pa3paboTKoil NPOrHO30B NPOAaX N DUHAHCOBbIX NOCTYMNAEHUIA.

B kayectBe npumepa npeaBapuTeNbHON  OLEHKM  UCMONHUTEeNein
WHBECTULMOHHOTO MpPOEKTa MOXHO MPOBECTU amMepuKaHCKyl nporpaMmy aAns
KOMMblOTEpa,  BKIYAKOWY  MOAeNb  BEPOATHOCTHbIX  peweHuin  ans
npeaBapuTeNnbHON  OLEHKN WHBECTULMOHHO-CTPOUTE/IbHOTO WCNOMHWUTENs -
QUALIFIER 1.5 [3]. B aToii meToguke BbIAENSTCA pAg (hakTOpoB - YaCTHbIX
KpuTepues, KoTopble CrpynnupoBaHbl B pasnnyHole KOMBUHaLUuu.
MogenvpoBaHue OCHOBaHO Ha 3KCMEPTHbLIX OLIEHKax CneunasiucTtos, 3aHATbIX B
MHBECTULMOHHO-CTPOUTE/IbHON  AesATenbHocTh. [pu  3TOM  cneumanuctamu
BblAENIEHO  [EeBATb  KPUTEPUEB,  OLEHMBAIOWNX  YPOBEHb  MOArOTOBKM
CTpPOMTENbHON hmpMbl: 3h(PEKTUBHOCTb YNpas/eHus; OUHAHCOBbLI NOTeHUMaT;
CNOCOGHOCTb K peasin3aumn HOBbIX MPOEKTOB; 6e30nacHOCTb 6M3Heca; ypoBEeHb
npoAax; TepputopuasibHoe pasmelleHne u MOOWIbHOCTbL; MPOU3BOACTBEHHbIE
pecypchbl; Heydaunm B peanv3auuu MpoekTa; BbINOSIHEHMEe o06s3aTenbcTB. Kak
BUOHO B COCTaBe 3TUX KpPUTEPUEB MNPUCYTCTBYET U WHHOBAUWMOHHOCTb -
CNOCOBHOCTb K peanunsaLmm HOBbIX MPOEKTOB. B pesynbTare onpoca nosy4vaercs
peiiTuHroBas kapTa, B KOTOpPOW AaeTcs oueHKka iMpM, rOTOBSILLMXCS K Topram c
yKa3aHMeM MuX CBOWCTB 3KOHOMUYECKUX WM TEXHUYECKMX, a TakkKe MOMOXEHUS
KOMMaHUW B CEKTOPE PbIHKA.

B uenom, Heo6xo4UMO OTMETUTb, YTO MHHOBALMOHHOCTb WHBECTULMOHHO-
CTPOUTE/NILHOTO NPOEKTa U CTPOUTENBLHOIO MPeanpuaTUSa ABMAAETCA OfHUM U3
BaXKHeMLWMX (hakTOPOB OLLEHKN KOHKYPEHTHbIX NO3unuuii NPeanpusaTust Ha pblHKE,
YTO MOATBEPXAAETCA MHOrOYMUC/IEHHbLIMW UCCMEA0BAHUSMMN Kak POCCUIACKMX, Tak
N 3apy6eXHbIX YYEHbIX.

Nntepatypa

1MpaxaaHckuii kogekc Poccuiickoli ®epepaunun, yactb | u .
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INNOVATIVE ECO-MANAGEMENT BY CEMENT INDUSTRY OF
POLAND
Julian Maliszewski
Technical University of Czestochowa, Poland

Instantly changing environment and surrounding drive all polish cement
plants to change its production engineering and whole technology, which is also
defined as innovative management process. Target of innovation is to find the way
to improve the efficiency of mixed production and profitability of the enterprise.
Our paper considers the very actual and important problem of environmental
management (known as Eco-Management 1).

Protection of our natural environment has recently become one of the most
urgent cases not only for nations, states and local societies but also for every
single person and because for that also for individual enterprises. The changes in
perception of global problems, taking more responsibility for all our actions,
consciousness of irreversibility of environment destruction somehow forced
companies and their authorities to estimate also their impact on these processes.

Eco-Management gives the instruments to operate to developing the
environmental protection especially by great plants and factories. Most known
option of environment-friendly-management is EMAS - Eco-Management and
Audit Scheme, which is very complex and efficient tool for adopting enterprise to
environmental demands.

With this instrument polish cement plants can easily realize the whole
production proceeding and commercial management and reach the required level
of economical performance, which won't collide with natural environment.

Our paper presents the meaning of implementation of these systems for
greatest cement plant of Poland and present two most important aspects oft his
process: the costs and the benefits of Eco-Management.

1. The cement plant and the environment

In a market ruled by the principle of free initiative, it is important to have
mechanisms to protect the cement industry against unfounded attacks, as well as
mechanisms of social and environmental protection against the enterprises

actions.1

1Garcia J. C., Enterpreise Environmental Management - Umweltfreundliches Management,
TBN, Tubingen 2002, pp. 45-48; Miebacn H. H., Umweltfreundlicne Proauktionsverfahren bei

der Bau- und Zementindustrie, Hekel Verlag, Dusseldorf 2001, pp. 23 - 26.
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