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TEXHOJIOI'UM YUYETA JIM3BUHI'A OCHOBHBIX CPE/ICTB B
«I'’AJIAKTHUKE ERP»

Asepuna U.H., Mapteiaiok M.IO.
bpectckuii rocy1apCTBEHHBIN TEXHUYECKUN YHUBEPCUTET

Poinok nu3uHroBbix onepanuii Pecy6nuku benapych cpaBHUTEIBLHO MOJIOA
Y €T0 POCT XapaKTEPU3YETCA MOJOKUTEILHON TUHAMHUKOW. JIM3MHTOBBIE ONepalu
npUOOpETarOT BCE OOJBIIYIO TMOMYJSPHOCTh B KadecTBe (DMHAHCUPOBAHUS
WHBECTUIIMA B OCHOBHOM KalHMTall, PaCT€T CTOMMOCTh OOBEKTOB, MEPETAHHBIX B
au3uHr. HaumOosblilyto 07110 3aHUMAlOT  CETMEHThl JIM3UHTa HEIABUKUMOCTH,
IPY30BOT0 aBTOTPAHCIIOPTa W MPOU3BOJCTBEHHOTO oOopyaoBaHus. Ho Takxke
CYIIECTBYIOT CETMEHThI PbIHKA, KOTOPbIE MEHEE OCBOCHBI, K HUM MOKHO OTHECTHU
PBIHOK YCIIYT ONIEPaTUBHOIO JIM3WHTA U PHIHOK IIEHHBIX OyMar.

JIuzuHr mpencTaBisieT coOOM (PUHAHCOBYIO ONEpalUi0 MO Iepenaye Ha
JUIMTEIBHBIA ~ CPOK  TpaBa  IOJIb30BaHUS ~ MMYIIECTBOM,  OCTarOIIUMCS
COOCTBEHHOCTBIO APEHJO0/ATeNsl HAa BECh CPOK JEWCTBUS JOroBopa Ju3uHra. B
3aBUCUMOCTH OT YCIIOBUW JIM3MHTOBOTO JOTOBOpa OOBEKT JIM3UHTA MOXKET
HAaXOJUThCA Ha y4eTe KaK y JIM3UHroaTelss, Tak W y JIM3UHTomnoiydyarens. B
KauecTBe 0oObekTa nu3uHra B PecnyOnuke benmapych MoxeT BbICTynaTh Jir000e
JIBI)KMMOE U HEABMKHMOE MMYIIECTBO, OTHOCAIIEECS IO YCTaHOBJICHHOM
Kiaccu(ukanuu K OCHOBHBIM (pOHIAM, a TakKe IPOrpaMMHBIE CpEICTBa U
paboune HWHCTPYMEHTHI, oOecreunBaroniye (PyHKIIMOHMPOBAHUE TIEPEIaHHBIX B
JIU3UHT OCHOBHBIX (DOHII0B. Takxke clielyeT OTMETUTh, YTO OOBEKTOM JIM3UHTA HE
MOJKET OBITh UMYIIECTBO, UCIIOJIB3YEeMOE JIJISl JIMYHBIX (CEMEWHBIX) WIIH OBITOBBIX
HYX]I, 3€MEJIbHbIE YYaCTKH.

JIuzunr o6nagaeT pSAOM MPEUMYIIECTB, a HWMEHHO. CTOIPOIEHTHOE
KpeIUTOBaHUE, OBICTpOE U THOKOE 3aKII0UeHHE KOHTpakTa u Jp. Ho B Toxke Bpems
MMEET U MHUHYCHI: CTOMMOCTH JIM3MHIA BBIIIE CYMMBI KpEauTa, a CHEJIKH IO
JU3UHTY 0051aatoT 0oJiee CIOXKHOM OpraHu3anued M OTPaKaroTcs B yyeTe IO
oTnenpHOM cxeme. Jlnsg  aBTOMaTM3alMM  JOCTAaTOYHO  CJIOKHOM  CXEMBbI
OyXTajNTEepCKOTO YyueTa JIM3MHTOBBIX ONEpalMii 3a4acTyl0 Ha MPEINPUSTUAX
HUYEro He MpeanpuHUMaceTcs, Oyxraiarepa Bce OpOpMIISIOT BPYUYHYIO, JOMycKas
IPU 3TOM MHOECTBO OIIHOOK.

CoBpeMEHHBIE  YCJIOBHS  XO3SWCTBOBAHHS  JTUKTYIOT HEOOXOJAMMOCTH
npuMEHeHusT B ympaBieHud  uHbopManuoHHbIX — cucteM  ERP-kmacca,
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OTJIMYAIOIIUXCSI KOMIUIEKCHBIM (DYHKIIMOHAJIOM U OTBEYAIOIIUM Ha BCE MHHOBAIUU
OusHeca.

B kadecTBe mpumepa pacCMOTPUM TEXHOJIOTHU OTPAXKECHUS JTU3UHTOBBIX
orepaluii B KoprnopatuBHO undpopmaimonHoit cucreme «l'anakruka ERP». Otor
OpPOTPpaMMHBIM  TIPOJYKT SIBJISIETCS POCCHUUCKO-OEIOpyCcCKOM pa3paboTkol u
OTJIMYAETCS OYEHb THOKMMU BO3MOKHOCTSIMU HACTPOWKH JIi aBTOMATHU3AIl[UU
yIPaBICHYECKOr0 U OyXTaJTepCKOro yyera.

[IpensaraeMm K pPAacCMOTPEHUIO CHUTYalUIO OTPAXKEHUS JIM3UHTOBBIX
orepanuii B y4eTe y JIM3UHTOMOTyYaTesl.

JlommycTuM, TO YCJIOBHIO JOTOBOpa (PMHAHCOBOTO JIM3WMHTA HMYIIECTBO
YUYUTBIBa€TCI Ha OamaHce JHW3WMHTONONy4YaTens. Torga Bce Omepalnud 1o
MOJIYYEHUIO 3TOI0 UMYIIECTBA U pacyueraMm C JIM3UHIOJATEIEM B COOTBETCTBHUM C
YTBEPKJIECHHBIM TpadUKOM IUIaTeXed, O(QOPMISIIOTCA JU3UHIONOJNydYaTeseM B
CIEAYIOIIEM TOPSIIKE:

1.1. Ha paty 3akito4eHUs JIOrOBOpa OTpa)xaercs npuoOpeTeHue o0beKTa
JIM3WHTA U BBOJ €r0 B JKCIUTyaTalldio. [ 3TOTO B IJIaHE CYETOB OTKPHIBACTCS
OTJeNbHBIN cyOcueT, Hanpumep, «01/3», Ha KOTOpOM COOMpPAIOTCS BCE 3aTpaThl,
MTOHECEHHbIE JTU3UHTOMOIYYaTeIIeM.

1.2. Exemecsuno 1o rpaduky moramaeTcsi 4acTh KOHTPAKTHOW CTOMMOCTH
oObekra Jnm3uHra, Brmrovatromedn HJC, Bo3memaercs dacTh  pacxooB
JIM3UHTOJIaTeNs 0 JI0TOBOPY JU3MHTra U yiutadeHHas cymma HJIC npunumaercs k
3auery.

1.3. ExxemecsyHO JM3UHTOMONydYaTeIeM HAUYUCISAETCS aMOpTU3AIMs T10
00BEKTy JIM3WHTa B CYMMOBOM pa3Mepe, ONpeeIeHHOM, HalpuMep, YCIOBHUSIMHU
JIOTOBOpA JIM3MHTA. YUYeT aMOpTHU3allMd 10 OOBEKTaM OCHOBHBIX CPEJCTB B
JIM3UHTE BEACTCS Ha OTJEIBHOM cyOcueTe cuera, Hanpumep, «02/3». Eciau pa3zmep
AMOPTHU3AIMOHHBIX OTYUCJIEHUW JIOTOBOPOM HE OINpENeNieH, TO aMOopTu3alus
HAYHCIIICTCS] HCXOS 13 HOPMATUBHOTO CPOKA CITY>KOBI TMHEHHBIM CITIOCOOOM.

1.4.Tlo oOKOHYaHMM CpOKa JM3UHTOBOIO JIOTOBOpAa B ClIyyae BBIKYIa
JU3UHTOBOTO HMYIIECTBA JIM3UHTOIMONYYaTeIeM OTpakaeTcsi ONPUXOJOBAHUE
00BEKTA JIM3UHIA 10 OCTATOYHOU CTOMMOCTH, TO ecTh Ha cyer «01/1» co cuyera
«01/3» mepeHOCHTCS TIEpBOHAYAIbHAS CTOMMOCTH OOBEKTA JIM3MHIA, a HAa CYET
«02/1» — nakomnenHas Ha cuete «02/3» amopruzanus. Eciu 10 OKOHYaHHH CPOKa
JU3UHTOBOTO  JOrOBOpa  JIM3UHIOBOE  HMMYIIECTBO  HE  BBIKYIAETCA
JU3UHTOIONYyYaTesIeM, TO Yy JIM3UHIOMOJy4yaTelsl OCTaeTCs 3aJ0JIKEHHOCTh I10
KOHTPAKTHOM OCTaTo4HOW cToMMocTH oObekTa nu3unra ¢ HJIC, xotopas mpu
BO3BpaTe OOBEKTA JM3WHTA JIM3WHTOMOIYYaTEI0 IOTAMIAeTCs CIMCAHHEM €To
OCTAaTOYHOW CTOMMOCTH Ha JJaTy BO3BpaTa.

B «Tamaktuike ERP» mns ydyera ocHoBHBIX cpeactB (OC) mpeaHa3sHadeH
ornenbHbld MOayIb «Yuer OC u HMA». [locne 3akitoueHust 10roBopa Ha Jaty
nepegayl  o0bEKTa JU3MHTA [JI HEro JIM3UHIOMoJydaTeleM B MOAyJe
odopMIISIETCSl UHBEHTapHasl KapTouka, B KOTOPOM IporpaMma Mo3BOJISIET 3a7aTh
CyMMOBOHM CIOCOO HAYMCJICHUS aMOpTH3allud, a Ha BKJIAJKE aMOpTU3allUd —
yKa3aTh IpauK HAYMCICHUS MJIAHOBOW aMOPTHU3AIMU C KOHKPETHBIMU CyMMaMH

U3 ycnoBuit qoroBopa. I[lpu atom uist ynoOcTBa oOpalieHus: K yCIOBUSIM JOTr0BOpa
302



U rpaduKy pacdyeToB C JIM3MHIOJATEJeM B WHBEHTAPHOW KapTOUKE Ha BKIIAIKE
XapaKTEPUCTHK MOXKHO 3arpy3uTh (alibl ¢ TEKCTaMH JOTOBOPA U MPUIOKEHUN K
HEMY.

Cucrema «l'anaktuka ERP» mpenycmarpuBaeT BeaeHHE OyXralTepcKOro
ydyera TakuM 00pa3oM, UTO IO3BOJSET CaMOCTOSITENIbHO I0Jb30BATEIIO
HAcTpaWBaTh THIIOBBbIC Xo3siiicTBeHHbIe omepanuu (TXO0), mpukperuisieMbie K
JOKyMeHTaM st ux mnpoBeaeHus. Ilpu stom B omHoit TXO MoXeT OBITH
HECKOJBKO TPOBOJOK. AHAJIMTHKAa IO CcyYeTy B mporpamme 0003Ha4YaeTcs
TepMuHOM «Koj aHanuTUUecKoro ydyera» uin cokpaiieHHo — KAY.

Takum oOpazoM, It KOPPEKTHOTO O(QOpPMIICHHSI B OyXTalTEPCKOM Y4YeTe
omepanuii ¢ OOBEKTOM JIM3WHTA, KOTOpPBIM  HaxomauTcs Ha  OanaHce
JIM3UHTOTIONyYaTeNs, mpejyiaraercsa co3nate cienyromue TXO:

a) «ITocrymienne OC 10 JTOTOBOPY JIM3WUHIA» IS ONEPAIMH TTOCTYIICHUS
OC B moayne «Yuer OC u HMA» ¢ npoBoaKOiA:

HeGet cuet/cy0- Kpenut cuer/cy6- | Anroputm B | BxomumocTs B
cueT.KAY cueT.KAY HIAE pacyeT CyMMBbI
01/3 08/4 - +

0) «OmiaTa 1O JOroBOPY JIM3MHra» s COOCTBEHHOrO ILIATEKHOTO
MOPYYEHHs, CO3/1aBaeMoro B Moayie «DUHAHCOBO-pACUETHBIC ONEpAINN», C
MPOBOJKAMH I OTpaKeHHs oruiathl, 3adeta yruiadeHHoro HJIC u cnucanus
yIJIaueHHOW CyMMBI Ha 3aTpathl (puc. 1);

3 CoBcraemmoe nnaresnoe nopyuenke (Hosui Mran cueron PB 2012) \EM

Meern | Ko (4

(T0raWEHWE N0 MadWKY MMGTEEH YACTH CTOMMOCTH DB EkTE MM MNE

W Jefer cuera KreguT coeTa aLgHT [+ ANTORHTH Dopwyne
A 01 28870 - Opransave=ae o - Nogpasgenehind> |31 22870 <8870 - Nogpasaenemma: 100.0000) +

Pucynok 1. TXO k nramedscromy nopyuenuro Ha no2auienue cmoumocmu 00vexma
JU3UH2A CO2NACHO epaghuKy niamedxcei

B) «KAMoOpTH3aIMs 110 00beKTy Jn3uHra (Ha OajgaHce JTU3MHTOITOIYYaTeIs)»
JUTSI OTIEpAllid HAYMCIICHUS aMOPTHU3AINH, BRIMOTHsEMON B Momyne «Yuer OC u
HMA» ¢ asymst mpoBokamu (Jiiist cirydast HerponsBoictBeHHOro OC):
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HeGet cuet/cy0- Kpenut cuer/cy6- | Anroputm B | BxomumocTs B
cuer.KAY cueT.KAY HJE pacyeT CyMMBI
26.aMopTH3aIHsI 02/3 - +
90/5 26. aMmopTH3aIys - -
r) «[lepemaya o0ObeKTa JIM3MHIA B COOCTBEHHOCTH» JUISl  OIEpAIlUH

noctymieans OC (B ciydae BbIKyNa 00bEKTa JU3UHTA), BBIIOIHICMON B MOJIyJIe
«Yuer OC 1 HMA», Bxitouaromei ABe MPOBOJKH ISl MOCIEIHENW OmNepaluu u3

m. 1.4:

HeGet cuet/cy0- Kpenut cuer/cy6- | Anroputm B | BxogumocTs B
cuer.KAY cueT.KAY H/AE pacyeT CyMMBI
01/1 01/3 - +
02/3 02/1 - +

Jlanee paccMOTpUM JApPYTYI0 CHTYallMl0 — TI0 YCJOBHIO JIOTOBOpa
(MHAHCOBOTO JIM3WHTA UMYIIIECTBO YUNUTHIBAETCS HA OallaHCe JTU3UHTOIaTEeTIs.

B aTOoM ciiyyae nM3MHTONONYyYaTENh OTPaXKA€T CTOMMOCTH IMOCTYIHBIIETO
oowekta OC Ha 3ab6anmancoBoM cuere «001 — ApeHmoBaHHBIE OCHOBHBIE CPEIICTBA»
u opopmisieT Ha OOBEKT JU3WHTa WHBEHTAPHYIO KAPTOUYKY, YKa3bIBas TaKKe
CyYMMOBOM CIIOCOO HAUYMCIICHHMS aMOpPTHU3allUM U PACHUChiBass B HeW rpaduk
OyIyIIUX aMOPTHU3AITMOHHBIX OTYUCIICHUH.

Bce omepanmu 1o TOMYyYEHHUIO JIM3MHTOBOTO WMYIIECTBA M pacyeTaMm C
JU3WHTO/IaTeJIEM B COOTBETCTBHM C YTBEPXKACHHBIM T'PaQUKOM TUIATEKEH,
OOPMIISIOTCST JIM3MHTOIONIyYaTeIeM 110 AaHAJIOTHYHOH CXEeMe C HEKOTOPBIMHU
OTJINYUSIMU:

2.1. Ha narty 3akiiloueHHsl JI0rOBOpa OTpa)kaeTcsl MOCTYIUIEHHWE OOBEeKTa
au3uHTa Ha 3a0aancoBbii cueT «001» 1 BBOJI €ro B 3KCILTyaTallHIo.

2.2. ExxeMecsauHo 10 TpaduKy MOTAIIAETCsS YacTh KOHTPAKTHOW CTOMMOCTHU

obbekTa Jm3mHra, BKmowaromed HJIC, Bo3memaeTcs dacth pacxoJioB
JM3UHTOAaTeNs 10 JOTOBOPY JM3UHTA U yiutaueHHas cymma H/[C npunumaetcs
3a4eTy.

2.3. ExxemecsuHO JM3MHTOMOMyYaTEIeM HAYUCISIETCS aMOPTH3alUs 10
00BEKTY JU3WHTa B CYMMOBOM pa3Mepe, ONpeAeSIEHHOM, HalpuMep, YCIOBUSMU
JoroBOopa Jnu3WHTA. HaunmcneHwme aMopTu3alud TIO JIM3UHTOBBIM  OOBEKTaM
OCHOBHBIX CpPEICTB, KOTOpPHIE YYHTHIBAIOTCA Ha OajaHce JW3WHTOJATENs,
orpakaercs mposoakoii: /] 20 (26) — K 60.

2.4.Tlo OKOHYAaHHMHM CpOKa JHM3WHIOBOTO JIOTOBOpa B CIly4ae BBIKYIA
JIM3UHTOBOTO MMYIIECTBA JM3WHIOMOIYYaTeJIeM OTpa)KaeTcsl CHHCAaHUE €ro ¢
3a0a1aHCOBOTO CYeTa, ONMPUXOJ0BaHUE O0OBEKTA JIM3UHTA 10 BHIKYITHONH CTOMMOCTH
U BBOJ ero B skcruryarauuto. [Ipu srom s oobexkra OC Oyner co3naHa HoBas
WHBEHTapHAasi KapTOUKa.

Takum oOpazoMm, uIsi KOPPEKTHOTO OhOpMIICHHUS B OyXTaaTEpPCKOM ydeTe
omepanuii ¢ OOBEKTOM JIM3WHTA, KOTOPBIM HaXOAUTCS Ha OamaHce Yy
JU3UHTO/IaTeNs, Ipeaiaraercs co3aars caenyomue TXO:
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a) «IToctyruienne OC 1o JOTOBOPY JIU3WHTa» JIJISl ONEPAIUU MOCTYTUICHHS
OC B mopayie «Yuer OC u HMA» ¢ npoBoaKOiA:

JleOet cuet/cy0- Kpenur cuer/cyo- | Anroput™m B | BxomumocTh B
cueT.KAY cueT.KAY HIE pacyer CyMMBbI
001 — — +

0) «Ormrara Mo JOrOBOPY JIM3WUHTa» il COOCTBEHHOrO IUIATEIKHOTO
MIOPYYEHUsA, CO3JaBacMOro B MoAyJsie «@OUHAHCOBO-PACUETHBIE ONEPALUN», C
MPOBOJKAMH JJISI OTPAKEHUs oIuiaTel, 3adera ymiadeHHoro HJIC u cnucanus
YILUIAYEHHOM CYMMBI Ha 3aTPaThl 32 BBIYETOM AMOPTU3ALMHU, BKIFOUEHHON B COCTaB
JM3UHTOBOTO TIJIATEXa, CyMMa KOTOPOM OyJIeT OTpaxaTbCsl OTACIBHO B MOJYJIE

«Yuer OC 1 HMA» onepanrieil HaUuCIeHUs: aMOPTU3AIUU:

He6et cuer/cyd- | Kpenut cuetr/cyd- |  Anroputm B | Bxomumocts B
cuer.KAY cuet.KAY HJE pacyeT CyMMBbl
60/01 51 — +
18/01 60/01 &PL"HAC" —
68/23 18/01 &PL"HAC" —
26.JTU3UHT 60 &SUM- —
&PL"AMO"-
&PL"HAC"
90/5 26.71M3UHT &SUM— -
&PL"AMO"-
&PL"HAC"

B) «KAMOpTH3alKs 10 00beKTy Ju3nHra (Ha OajaHCe JM3UHIOMATENs)» IS
orepalyl HAa4YUCJICHUs aMOPTHU3allid, BBIMONHAEMON B monyie «Yder OC u
HMA» ¢ npoBoakamu (jist ciaydast HenpousBoacteHHOro OC):

Jeber cuet/cy0- Kpenur cuer/cy0- | Anroput™m B | BxogumocTs B

cueT.KAY cueT.KAY HJE pacueT CyMMBbl
26.aMopTH3AIHSI 60/01 +
90/5 26.aMopTHU3aIs -

r) «BpiObiTHE O0O0BeKkTa Ju3uHra (Ha OajlaHce JU3UHIOATENIS)»
oneparuu BeIObITHS OC B Mojyiie «Yuer OC u HMA»:

JIIsA

HeGet cuet/cy0- Kpenut cuer/cy0- | Anroputm B | BxoaumocTs B
cueT.KAY cuer.KAY HJE pacyeT CyMMBbl
— 001 —
n) «Ilepenaya oObeKkTa JW3MHra C  OajaHca JIM3WHTOJATEIS B

cOOCTBeHHOCTB» Jijisi omnepanuu noctymieHnss OC (B ciydae BbIKyNa OOBEKTa
JM3MHTA), BIONHSIEMON B Moayiie «Yuer OC u HMA», BKIItOYaroIei npoBOJIKH
JUTSL OTPaXKEHMSI 3aKJIFOUUTEIBHBIX ONepaluii u3 1. 2.4:

Jleber cuet/cy0- Kpenur cuer/cy0- | Anroputm B | BxogumocTs B
cueT.KAY cueT.KAY HJIE pacyeT CyMMBbl
08/4 60/1 +
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| 01/1 | 08/4 | | — |

Taxkum o0Opazom, cucrema «]"a;makTukKa ERP» MIO3BOJISIET
JU3UHTONONy4YaTeato 0e3 MpuBJIEYEHUS MPOrpaMMHCTa aBTOMAaTHU3UPOBATH
BCTPOEHHBIMU B IIPOrpaMMy MHCTPYMEHTaMH BCE CXEMbI yueTa 0OBbEKTa JIM3UHIA,
BKJIIOUAsl HAUHUCIIEHUE aMOPTU3aLUUA CyMMOM.

YK 65.012.2: 681.3.01: 336.144

METOJOJIOI'MYECKHUE OCHOBBI BIO/’JKETUPOBAHMUS B
KOPIIOPATUBHbBIX THOOPMAIIMOHHBIX CUCTEMAX

Asepuna 1.H.
bpecTckuii rocy1apCTBEHHbIM TEXHUYECKUN YHUBEPCUTET

B nacTosimiee BpeMs yCHIIEHUE TEHAEHIUN HEONPEIEIEHHOCTH, CBS3AHHBIX C
KOHKYpPEHIIMEH W HECTaOWJIBHOCTHIO B YCIOBHUSIX KpHU3HCA, JENAeT CMELICHUE
aKIEHTa C KOHTPOJS TPOLUIOr0 K HEOOXOJUMOCTH YBEJIMYEHHUS CKOPOCTH
pearupoBaHusl HAa BHEIIHHE HM3MEHEHHUS, TO €CTh K T'MOKOCTH 3KOHOMUYECKOIO
NOBeeHUsl Npeanpuatus. Tem cambIM, OOBSCHSETCS MOTPEOHOCTH B CHCTEME
aIeKBaTHOTO (DPMHAHCOBOIO YIIPABJICHUS Yy PYKOBOAMUTEIEM U COOCTBEHHHKOB
KOMIaHUHU. DTO CBA3aHO, BO-IEPBBIX, C TPEOOBAaHUSIMHU CHIKEHHUS 3arpaT H
NOBBIIICHHUS] KadecTBa NPOAYKTa, MPEIbABISEMBIMU BCe 00J€€ KOHKYpPEHTHBIM
PBIHKOM, a BO-BTOpBIX, € HEOOXOJMMOCTBIO COBEpPUICHCTBOBAHUS CHUCTEM
MOTHBALIUM TE€pCOHaNa. TakuM MOTPEOHOCTSAM Kak pa3 OTBEYaeT MEXaHU3M
OIOIKETUPOBAHUS.

bromxerupoBanre mpeacTaBiIseT Cco00M  ympaBiIECHYECKUH HWHCTPYMEHT
IJIJAHUPOBAHUSI PECYPCOB, OXapAaKTEPU30BAHHBIX B JEHEKHBIX M HATypPAIbHBIX
noKaszarensx Uil JIOCTHOKEHHMsSl CTpaTermueckux Ienei oOusneca. Ilponecc
OIOXKETUPOBAHUS 3aKIIIOYAETCS B CUCTEMAaTHUECKOM pa3paboTke Kypca JAeHCTBUi
Ha Oynaylee, KOTOPbIA OTpa)kaeT MCMHOJb30BAHUE MMEIOUIUXCS B PACHOPSKEHUU
IPEANPUATUS OTPAHUYEHHBIX MPOU3BOJICTBEHHBIX, (PUHAHCOBBIX M YEIOBEUECKHUX
pecypcoB, C OIHOW CTOPOHBI, U IPOTHO3UPYEMYK) KOHBIOHKTYPY pPBIHKA — C
JIPYTOM.

brookeTnpoBanne — OTO  COBPEMEHHAas TEXHOJIOTHMS  MEHEKMEHTA
IOPEeANpUATHs, OCHOBAaHHAsg Ha y4yeTe U KOHTposie (PMHAHCOBBIX IOTOKOB, HX
aHaIM3€ WM  IUIAHUPOBAaHMM. bBIOJKETHOE yIpaBieHUE MpeJCTaBiIsieT coO0M
CHUCTEMY YIpaBJCHHsS KOMIIAHHMEH MO IIeHTpaM (UHAHCOBOM OTBETCTBEHHOCTHU
yepe3 OropkeThl. FIMEHHO ynpaBiieHus, a HE TOJIBKO Y4eTa U KOHTPOJIs, IOCKOJBKY
OIOKETUPOBAHUE SIBIISICTCS OOJIbIIE YIPABICHYECKOM, YeM YUETHON TEXHOJIOTHUEH.
B mporecce pa3paborku OrokeTa BCe BHUIBI JACATEIBHOCTU KOOPAMHUPYIOTCS
TaKUM 00pa3oM, 4TOOBI BCE CTPYKTYPHBIE MOAPA3ACICHUs NPEINPUsATUs padoTaiu
COTJIAaCOBAHHO JIJISl JOCTHUIKEHUS OOILEH 1EIH.
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