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BO3MOXKHOCTH TEXHOJIOT'Mi1 UM B TIPOMBIIJIEHHOCTH

Beenenne. [IpoMBIIITIEHHOCTD SBIISIETCS OJHON M3 BayKHEHIINX OTpaciiel SKOHOMHKH MHOTHX CTpaH, BKIIIO-
yas Pecrrybnuky benapycs. OHa BHOCHT 3HaUMTENbHBIA BKJIAJ B pa3BUTHE SKOHOMHKH, 00ECIIEUNBast TPOU3BOACTBO
IIMPOKOTO CIEKTPa TOBAPOB M YCIIYT, HCHOIBb3YEMBIX B ITOBCEIHEBHOM JKM3HHM JIOEH M npeanpuatuii. OxHako, s
3¢ dexTuBHON pabOTHI MPOMBIIIICHHOCTH HEOOX0AUMO CIEIUTh 32 €€ OCHOBHBIMH ITOKA3aTeISIMH, TAKUMHU KaK 00b-
€MBI IIPOU3BOJICTBA, Ka4ECTBO MPOIYKIHH, CPOKH IIOCTaBOK, yPOBEHb aBTOMATH3alMu U Apyrue. Hecmotps Ha ToO,
YTO BO MHOTHX OTPACHIAX NMPOMBIIUIEHHOCTH B Pecrybnuke benmapych HOCTHUTHYTBI ONpEAEIEHHbIE YCIIEXH, CYIIe-
CTBYIOT U NIPOOJIEMBI, KOTOPBIE 3aTPYAHSIOT pa3BUTHE oTpaciu. K UxX 4nciy MOKHO OTHECTH cleayromue GakTopbl:

1. Huzkast 3peKTHBHOCT MCIOJIB30BaHUsS pecypcoB. Bo MHOTHMX cilydasix Hpolecchl IPOU3BOJCTBA B MPO-
MblLIeHHOCTH PecniyOnuku benapych He ONTHMH3UPOBAHbL, YTO ITPUBOJHUT K U30BITOYHOMY HCIIOJIB30BaHUIO PECYp-
COB U INOBBIIICHUIO 3aTpar.

2. HenocraTo4HO BBICOKHH ypOBEHb aBTOMATH3alMU. B cpaBHEHNHM C IPYyrMMHU cTpaHaMU YPOBEHb aBTOMATH-
3anuM pon3BoJcTBa B Pecybnmke benapych Bce ele HU30K, 4TO MPUBOAUT K CHIDKEHUIO d(QEKTUBHOCTH MIPOU3-
BOJICTBA ¥ MIOBBILIEHHUIO TPYJ103aTpaT.

3. [Tpobnemsl ¢ KadecTBOM MPOAYKINH. HekoTopsle mpeanpusTst IpoMbeIIuieHHocTH Pecyonuku benmapych
UMEIOT MPOOJIEMBI C KAYeCTBOM IPOIYKIMH, YTO MOJKET HETAaTUBHO CKA3BIBATHCS HA MX KOHKYPEHTOCIIOCOOHOCTH [1, C. 58].

OmHKM U3 cIT0cOO0B PEMICHHUS ATHX TPOOIEM MOXKET OBITh MCIOIF30BaHHE HCKYCCTBEHHOTO MHTEIUIEKTa (/1a-
nee — M), KOTOPbIH MOXKET MOMOYb ONTUMHU3UPOBATH MPOMU3BOICTBEHHBIE MPOIECCHI, YIyUIINTh Ka4eCTBO MPO-
IOYKLHH U IOBBICUTH 3(Q()EKTHBHOCTL PabOTHI BCEil OTPaCH.

OcHoBHas yacTh. XXI BEK MOKHO Ha3bIBATh 3I0XOW HAMOOJBIIETO Pa3sBUTHA UCKYCCTBEHHOTO WHTEIUIEKTA
¥ MAIIMHHOTO 00y4YeHUsl. DTU TEXHOJIOTUH BCE Yallle HHTETPUPYIOTCs B mporpaMmHoe obecneuenne ERP u npume-
HSIOTCSl Ha TMPOU3BOJCTBEHHBIX MPEANPUATHAX C LIENbI0 ONTHMHU3ALUN OM3HEC-TIPOLECCOB, CHHXEHUsI ce0E€CTONMO-
CTH TPOAYKIMH, YCTpaHEeHHs OmHMO0K W 1p. Mcronp3oBaHME TEXHOIOTHI MCKYCCTBEHHOI'O WHTEIIEKTa [OMOTaeT
61/13Hecy OIIEPATUBHO pCarupoBaTb Ha USMCHCHUS, KOTOPLIC MPOUCXOAAT Ha PBIHKE, YTO BJIUACT HA KOHKYPCHTOCIIO-
COOHOCTB, B TOM YHCJIE 33 CUET [IPOTHO3UPOBAHUS CIIPOCa, COONIOICHUSI CPOKOB BBIMIOJIHEHHS 3aKa30B (J1aXe B Iepu-
OJIbl TIMKOBOH 3arpy3KH) 1 BBISIBIICHHE PUCKOB.

Pacmmpenune ncnons3zoBanus UM B IpOMBINIZIEHHOCTH TPOUCXOAUT OBICTPO M BHOCHT 3HAUMTENIbHBIE M3Me-
HEHUS B Pa3IMYHbIE acleKThl MPOU3BOJICTBA. ABTOPaMH OBUIH BBIJIENICHBI CIIEITYIONINE OCHOBHbIE HAIIPABICHUS HC-
noJsib3oBanus UM B IpOMBIILITIEHHOCTH:

1. ABTOMaTH3aMs MPOU3BOACTBA. [IpOMBIIIICHHBIC TpequpuATHs BHeApstoT MW s onTrMu3anuy mpomec-
COB MPOM3BOJACTBA. Vcnonp3oBaHne poOOTOB, aBTOHOMHBIX MAIIMH M CHCTEM MALIMHHOTO 3PEHHMS IO3BOJSET CHH-
JKaTh 3aTPaThl HA TPYA U MOBBIMATH 3()(HEeKTUBHOCTH Mpou3BoAcTBa [2, ¢. 50].

2. IlpenukTuBHOE 0OCTyXnBanue. MM mo3BOMUT BHEAPATh CUCTEMBI IIPEAUKTUBHOTO OOCIYKHBaHHS B IPO-
MBIIIJIEHHOCTH, KOTOPBIE MOTYT JMarHOCTHPOBATh COCTOSIHHE 000PYOBaHMS, ONPEAEsAs BO3MOXKHbIE COOM MM MO-
JIOMKH. DTO MO3BOJISAET MPEANPHUATHIM IIPOU3BOJUTH TEXHHUYECKOe oOcimyxuBaHue Oonee 3pexkTHBHO, CHMKAs 3a-
TpaTbl HA HECOKUAAHHBIC PEMOHTBI U ITPOCTOU.

3. OntumMuzanus neneit nocraBok. MM moMoraeT onTUMHU3UPOBATh IENH MOCTaBOK, MPOTHO3UPYS CIPOC Ha
MPOJIYKIHUIO, ONTUMU3UPYS JIOTUCTUKY M 3arachl MPEANPUATHS. DTO MOMOTaeT MPEIIPHUATHIM CHU)KATh CKIAJCKHE
Y TPaHCIIOPTHBIE 3aTPaThl, a TAK)KE COKPAIIATh BpeMs IMKJIa moctaBky. Tak, B Pecrryonuke benapych yxe ectb rnpu-
Mephl yCIIEIHOTro ucroib3oBanus MM s ontuMmsanmu nemnedt moctaBok. Hampumep, xomnanust «benmmnay,
KpyHHEUIIMH pou3BoAUTENb HIMH B benapycu, ucnons3dyer MU nist yimydmeHus: ynpaBiaeHUsl CBOEH LETbIO MOCTa-
BoK. C nomorsio anroputMoB M, KoMmaHus yIydiiuia NpOrHO3UPOBAaHKE CIIPOca U IIIAHUPOBAaHHE IIPON3BOJICTBA,
YTO MPUBEJIO K CHIYKEHHIO U3AEPKEK 1 YITyUIISHHIO KaueCTBa MPOAYKIIHH.

4. KauecTBo KOHTpoOns. VIcnonb3oBaHME CHCTEM MAIIMHHOTO 3peHHs u anroputMmoB VM mo3somser Gomee
TOYHO KOHTPOJIMPOBATh Ka4eCTBO BBIIYCKa NPOAYKUWH, BBIBIATEH Ne(EKThl U OTOPaKoOBKY, a TaKXKe ONTUMHU3UPO-
BaTh MPOLIECCHI UCIIBITAHUI U KOHTPOJIS Ka4ecTBa.

5. Ilporuo3upoBanue u ananutuka. MM cnocoOCTBYyeT KaueCTBCHHOMY aHAIN3Y OOJBIINX 00BEMOB JaHHBIX,
YTO IMO3BOJACT NPCANPUATUAM ACJIaTb TOYHBIC MPOTHO3bI CIIPOCA, aHAJIM3UPOBATH PBIHKU, ONTHUMHU3HUPOBATH MPO-
HECChl U IPUHUMATh COOTBETCTBYIOIHUC YIIPABJICHUYCCKUE PCUICHUSA Ha OCHOBC (baKTI/I'-IECKI/IX JaHHBbIX.

6. lHHOBay 1 HOBBIE BO3MOXKHOCTH. VIM B IPOMBIIIIIEHHOCTH CIIOCOOCTBYET MOSIBIEHHIO HOBBIX BO3MOXK-
HOCTEH M MHHOBAIMH, TAKUX KaK pa3pab0Tka aBTOHOMHBIX TPAHCHOPTHBIX CPEJICTB M YMHBIX (habpHK U 1p.

Janee 6oinee noapodHo paccMoTpuM BiusiHEe MV Ha nesTeIbHOCTh TPOMBIIIJICHHOTO HPEANPUSTHS 110 Clie-
JYIOIINM HalpaBJICHUSIM.

Yupaeneane noructukoi. Materpamust U B cuctemy yrpaBiieHHUs pEeCYpCHBIM IDTAHHPOBAaHHEM (Hajee —
ERP) npennpusitus cokpamiaeT KOJIMYECTBO OMIMOOK NPH XPAHEHWH, YNAaKOBKE W TPAHCIIOPTHPOBKE MPOMYKIHU.
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AJNTOPUTM HEMPEPHIBHO 00yYaeTCS W COBEPIICHCTBYET CBOIO PabOTy, YUIHUTHIBas OCOOCHHOCTH KOHKPETHOTO TIPE-
TIPUATHSA: BUIBI TPOAYKITUH, 00BEM MIPOM3BOJICTBA, IIETIOYKH MTOCTAaBOK U Apyrue mapamerpsl. C momomipio MU Taxoke
MOYHO OBICTPO 100aBJISATh MHOXECTBO MAPaMETPOB JOCTABKU MPOIYKIMH, COCTABISITh MapUIPYThl OCTABOK 33 CUM-
TaHHBIE MUHYTHI H MaclITA0MPOBATh MPOU3BOJICTBO 0€3 JOMONHUTENBHBIX 3aTpat U ap. MW no3BoJisieT moBbICHTh Ka-
YeCTBO KOHTPOJIS paOOTH BOJUTENCH, UTO BIUSIET HAa KAYECTBO CEPBHCA M CHIDKATH KOJIMYECTBO OTKA30B TI0 3aKa3aM.

U Taxxe HCIOJIB3YETCA JId KOHTPOJIA 3a BO3BpaTaMu MPOAYKHIHUW W JIA NPOTHO3UPOBAHHSA KOJIUYECTBA
MNPpOAYKIIUHU, KOTOpas BEPHETCA Ha CKJIad €1I€ 40 €€ IMOKYIIKHU. ODTO B UTOTE BIHUAET HA IJIaHUpOBaHUE l'IpI/l6]>lJ'lI/l, y1io-
pPAAOYNBACT MPOU3BOJACTBO U JIOTUCTHUKY.

VYnpasnenue 3akynkamu. MHOTHE NTPOMBIIUIEHHBIE TIPEINPUATHS pabOTaIOT B YCIOBHAX CIOXKHBIX IETTOYEK
IIOCTaBOK CHIPBSI, KOMIUIEKTYIOIIUX U 000pYIOBaHUS, B3aUMOJIEHCTBYSI OJJHOBPEMEHHO C HECKOJBKUMH IMOCTaBIIH-
KaMH, a HHOTJa JIake MCIIOJIb3Ysl CXEMYy HapajulelIbHOro MMIopra. JleranbHast uH(pOpPManus o HEHaJEKHOCTH I10-
CTaBIIMKOB MIPEOCTEPETaeT OT PICKOB MOSBJICHUS YOBITKOB. B HacTosIIee Bpemst 3armic o MpoOJIEeMHBIX ITOCTABIIUKAX
BHOCSITCS B MH()OPMAIIOHHYIO CHCTEMY 3aKyTOK. Takue 3amicy yBeIndmirichk Oonee yeM Ha 3 Teicsaun B 2022 roxy.

C mpumenerrneM MU mporcxoauT 3BOTIONHSA yIIpaBICHUS 3aKynKkaMi. [IporpaMmMHoe obecrieuenne (nanee —
[10) cobupaer naHHBIE O MOCTABIIMKAX, O X (DMHAHCOBOW YCTOHYMBOCTH, OT3bIBBL [l0 3aBepuiennu ananuza [10
MPEeIyIpeXKAaeT 0 BO3MOXKHBIX pUCKax. TakuMm 00pa3oM, KOMIIAHMH COKPAIIAIOT PAaCcXOAbl M yIy4IIaloT KauyecTBO
cBoeit pabotsl. Kpome Toro, NI ympoiaer B3auMopac4eTsbl ¢ OCTaBIINKAMH, HCKITIOYAET OIHOKH.

VYnpasiieHre 3amacaMu poayKIuK. YIpaBieHue 3anacaMy IpoJyKIHH BIMSET Ha yCHenHocTs OusHeca. [1pu
HaKOIUICHUH 3aIacoB, CKJIaJIbl IIEPETPYIKAIOTCS, a IPH UX HEXBaTKe, OU3HEC-IpOoLecChl MOI'YT ObITh HapylieHsl. Mc-
nonb3oBanue ERP coBmecTtHO ¢ U mo3BOIsIET CHU3UTH 3aTpaThl HA 0OCTy)KMBaHUE 3amacoB (M0 TaHHBIM MCCIIE0-
BaHMH npuMepHO Ha 30 %) 3a cueT yMeHbBLIEHUs IPOCTOEB, COKPAILIEHNS CKJIaICKHX 3aIlacOB PECYPCOB.

WU Takke MOKET HUCIIOJIb30BATHCA VISl aHAIN3a (PAaKTOPOB, BIMSIONIMX HA AWHAMUKY CIIPOCa, II03BOJISIET BBI-
SIBIATH HEKOTOpHIE 3aBucuMocTu. Hanpumep, I cnocoben mpr HEOOXOIUMOCTH 3allpallnBaTh MOMOJHEHUE 3arma-
COB CBHIPBSI M TOBApPOB, H3MEHATH IPa)UK MOCTABOK MPOAYKITUH U JIp.

WU npumensieTcst 1 Ipu HE0OXOIUMOCTH Bepu(UKALMU JaHHBIX. ABTOMAaTH3allMsl 3TOTO MpoLecca Biu-
SeT Ha cleaylouiee:

— KOHTPOJIb 332 COTPYAHUKAMH, 3arpy’KaloIIUMHU JaHHBIE B CUCTEMY;

— 9KOHOMHS BpeMeHH. [1pu GonbIIoM Yncie, onepauy 3a0UparoT CIMIIKOM MHOTO PECYPCOB;

— ynpouienue ayaura. MW ynpoaer cornocrasienne HHGOPMAIMK, aBTOMATH3HPYs 3TOT MPOIIECC, YTO yBe-
JIMYMBAET MPOCIEKUBAEMOCTh ONEpaLuil;

— npenoTBpailenue omuodok. MM no3sossier npenoTBpamars 1 00HapyKUBaTh OLIMOKH.

ITomomp B paboTe mepcoHaia MPOMBIIUIEHHOTO TpeAnpustus. M B mpoW3BOACTBEHHBIX MPOIECCAX ITOBBI-
maeT 3¢dekTuBHOCTE pabOTHI MEpcoHata, COKpamas BpeMs W YCHINS Ha MOHOTOHHBIE 3amaun. MW mo3Bomwut
OBICTPO MONYYHUTH HHPOPMALIHIO O 3armacax MPONYKIIMK Ha CKIIajae, HalTh HeoOxoaumyto mo3umnmro u ap. MW ocso-
00XIaeT BpeMs COTPYAHMKOB JJIS PEIICHUs Oojiee CI0KHBIX M TBOPUECKHUX 3a7ad, TAKMX KaK BBISIBICHHE KOHKYPEH-
THBIX TIPEHMYIIECTB, BHEAPEHHE HOBBIX BHJOB IIPOAYKIMHI U yCOBEPIIEHCTBOBAHME CymiecTByromux. Takxe, I mo-
MOracT aHaJIU3UpPOBaThb OCHOBHBIC IMOKA3aTECIN pa60T1>1 nepcoHaia, BbIABIATH OL[II/I6KI/I 1 HaXOOUTh IIYTHU UX HUCIIpaB-
nennsi. UM no3BosisieT BBIABIATH OMIMOKY JI0 TOTO, KaK OHU HaHecyT yObITKH OusHecy. Mcnonp3oBanue MU B mpous-
BOJICTBE TAaK)KE€ CHI)KAeT ypPOBEHb TpaBMaTH3Ma COTPYIHHUKOB Ollaroiapsi aHalu3zy BHJEO, 0OECIeYHBaIOIIEMY
YCHUJICHHBIH KOHTPOJIb 3a OIIACHBIMU 30HAMU.

IIepeuncnennsle HanpaBIeHUs] TOBOPAT O psAe npeumyniects M B IpOMBINUIEHHBIX YCIOBUSAX, YTO MO3BO-
JsieT OBICTPO OKYIHTH 3aTpaThl Ha BHeApeHue VI B mpon3BoICTBEHHBIE POLIECCH U YBEIMYHUTH IPHOBLIB.

3akmouenue. I ompeznenser pa3BUTHE YIPABIAIONNX CUCTEM, KOTOPBIE CIIOCOOHBI ONITUMH3HPOBATH TIPO-
W3BOJCTBEHHBIE MIPOLIECCHI M CO3AaBaTh HOBBIE, Oouee 3¢ dekTuBHBIC MeTOABI pon3BoACcTBa. brarogaps TN mpomsir-
JICHHBIE TIPEATIPHUATHS MOTYT IPOU3BOIUTH BHICOKOKAYECTBEHHBIE MTPOAYKTHI, C BO3MOXKHOCTBIO OBICTPOIl M aBTOMa-
TUYECKOM CMEHBI IPOU3BOJCTBEHHBIX IUKJIOB U aCCOPTUMEHTA. [103TOMY MPOMBIIUIEHHBIE IPEATIPUATHS POSBISIOT
nHTepec K npumenenuto MN. B 6yaymem MU craHyT MaccoBO BHEAPSAEMBIMHU B IIPOU3BOACTBO, a MPOIECC BHEIPE-
HUS TIEPEHIET U3 CTaIuM «OIBITOB» C JUIMUTEIFHBIM BPEMEHEM HACTPOWKH B CTAIHIO "TOTOBOTO pEIIeHHA", TNIe CH-
cTeMa caMOCTOSTENBHO, 0e3 yJacTHs 4eoBeKa, OyeT 00yuaTrbesi 0COOEHHOCTSM KOHKPETHOTO ITPOM3BOACTBA, OCHO-
BBIBAsICh HA JIOKAJIBHBIX JAHHBIX M BHEIIHUX HHPOPMALMOHHBIX PECypcax, a TAKKE aHATU3UPYs paboTy COTPYTHUKOB
C BO3MOYKHOCTBIO [TOJIPOOHOM MHTEPIPETALNH CBOMX BHIBOJOB M PELICHHUH JUIS JIIOJICH.

B urore, 11 MensieT TpanuunoHHbIe NOAXOb! K Ipon3BoJCcTBY. OH CrIocoOCTBYeT aBTOMAaTHU3allMU U ONTH-
MU3aLMH TPOM3BOACTBEHHBIX MIPOLIECCOB, OBBIMIEHHIO 3(QQEKTUBHOCTH PabOTHI NEPCOHAIA, CHIYKEHHUIO PHCKOB U OLIU-
00K, 1 CO3/IaHHIO HOBBIX BO3MOKHOCTEH ISl pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH NPEATIPUSTHH.
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