Hoe BOCNPUSATUE W UHTEPPETaLus NONy4eHHOA MHOPMALMU O NPOUCXOAALLIMX COBLITUSX,
NONUTUKAX W T.1.), HAUUOHATBHO20 (OL|EHKa COLMANbHO-TIOMUTUYECKOFO W 3KOHOMMUYECKOTO
cTaryca- OTAenbHbIX FOCYAapCTB) v 2nobansHoz20: (reononwmqecxwe MernM yCTpomcma
MMpa B KOHTEKCTE [1106anK3aLMOHHbIX NPOLECCOB) U T.4.
.. Omxpsimocme: CI'T:: NposiBNAETCA B OTCYTCTBUMK: YETKO U OAHO3HaHHO 0603Ha‘{eHHbIX
npoLieAyp 1 OBLUENPUHSATEIX METOAOB OPraH3aLMA COLNANBHO-NONNTUYECKVX AEHCTBU 1
NPUHATYS PELUEHNIA B CURlY HenpeACKaayemoro xaparcrepa OﬁbeKTVIBHO cxnanblaaiomencsi
cmyauvw; B MONUTUKE ¥ SKOHOMUKE. - T

:BeposimHocms . CI'T (BepOﬂTHOCTb ,qocmx(eva Kenaemoro peayanaTa ¢ nomomb}o
CrT: -BEPOATHOCTb - MONYYEHNS - HEXENAaTensHOro, Mcxona BGpOﬂTHOCTb Koppenﬂu,mu ue-
nonbayembix CI'T B cnyyae TpaHctopMaLmi uemu). - =+ .
- Ynpasnsemocmb v.onmumu3ayusi CIT 3aknioyaetes B 803M0>KHOCTM " HGOGXO}JMMOCTM
ONTUMABLHOTO: PErYNMPOBAHUA UMW HA OCHOBE CMHTE3@ W MHTETpaLi . Ka4eCTBEHHbIX U
KOMMYECTBEHHBIX BKCMEPTHLIX-NOAXOA0B; ryMaHUCTUeCKoi akenepTussl CIT, paLluoHans-
HOW WU NCUXONOrUYECKON MOArOTOBKM cybvextos CI'T; pa3p860TKM;MeX8HM3MOB anHmm
ynpaanquecmx pelleHin Ha pasanHblx YPOBHSX. g o

CKOTO BHEPEHMA U ocymecraneﬂuﬂ Cou,vlaanoe aHaHue- npm 3TOM 3. onwcaTeanoro "
0B BACHUTENLHOTO, aHaNM3UPYIOLLETO U NIPOTHO3UPYHILLEro” nepexonm B cTaTyc NPaKTUKo-
OPMEHTUPOBAHHOTO, nparmamqecm-p.eMCTBeHHoro SHaHNS, CTaHOBHCb caoero pop,a «npo-
M3BOAUTENLHOM CUNOMY. : :

TpchducuunnUHapHocmb CI'T KaK oco6aﬂ q)opma npOVI3BOACTBa TeXHOJ'lOI‘MVI BbIXO-
[AUAR NIPY ¥X paspaboTke 3a Pamku He TOMbKO' OTRENbHbIX AUCLMTIMH, HO W Hayku Kak
0c0G60r0-poaa UHCTUTYTa, U BbICTYNaloLas: Pe3yNLTATOM COBMECTHOMD:PELLEHHS KOHKPET-
HbIX COLManBHbIX. 3374 U B3aUMOAEVCTBIN HaykH, l‘OC)’AapCTBa (MHOI‘Aa Herocyqapcr-
BEHHbIX CTPYKTYP), 6M3Heca, rpaxaaHckoro obLiecTsa u ap.:

- MHHosayuoHHocms: CI T,.NOCKONbKY coumanbHble TeXHOJ'lOI'MM o6ecnequsawr uMBMnM-
3aqv10HHb|e NPOpLIBLI B pa3BuTHK O6LLECTBA, BBICTYNAA MEXaHU3MOM. nponsux(eﬂun HoBa-
Lvid B cambIX pa3niiHbix 0BNacTsX — MONUTYKE; YNPaBNeHuy, SKOHOMMKe, HayKe. -

‘Takum 06pa3oM, AMHaMUKa ﬂpeACTaBI'IeHVIM 0 COLMANbLHO-TYMaHUTaPHbIX TeXHOJ'IOI'MﬂX
NPUBOJMUT K TOMY, YTO B HACTOSLLEE BPEMS MO STUM (DEHOMEHOM MOHUMAIOT CTIOKHYI0 MHO-
rorpaHHyK0 PeansHoCTb, KOTOpan ABNAETCA MeXaHU3MOM eHeOpeHUs Hosaljull u passuimus,
obecneyuBaeT B (yHKLMOHANbHOM OTHOLLIEHUM Te WM MHbIE UMBUNU3ALMOHHbIE 3aBOEBa-
HMs ¥ (DaKTUYECKN RBNIABTCA Chepoil LeneHanpaeieHHbiX dedcmeutl 6 chepax ynpasne-
HUSL, NOMUMUKU, 3KOHOMUKU, UHGHOPMaMU3aYUL, UHMeITeKmyansHozao upecypcuoao ‘obec-
nequu;l ModepHusauuu o6u490mea p,eTepMMpryeMblx couuoxyanypHou cpenoit :

SOCIETAL TRANSFORMATION IN CEE COUNTRIES CASE STUDIES FROM POLAND

i ; Hlnes M
Kozmlnsk/ Unlversdy Warsaw Poland

Abstract
This paper explores a concept of sometal transforma’uon followmg post—1989 transition. it
questions whether neo-liberal values of the free market have been acquired in transition
process: [t'argues that the experience of transition is perceived- as'negative and ideas of
somahsm deinstitutionalised, thus providing empirical evidence for societal transformation.
 Key' words: ‘post-1989 transmon soc1eta| transformatlon, mstltutlonallsatlon de mstntu-

tionalisation, neo-liberal values ™ ;-
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*1; Introduction.” R G A e o I i I TR T IO

£In line with- rnstrtutronal theory of modermsrng, the assumptron is berng made rn thrs pa
per that values change in social conditions. Following this assumption, the: paper examines
‘whether external pressures of transition. would facilitate, .or. not, forming of neo-liberal val-
‘ues. Concern.with values in post-transition Central and Eastern European countnes is reIe-
vant to the EU project of workplace modernisation and societal transformation. - L

‘ In this paper, neo-liberal values are values of market economy and Ieamed vra the me-
dra educational system and/or management training, and/or experienced: They are the op-
«posite’of traditional values = inherited, transferred across generations ‘and based on histori-
-cal experience and old institutions: This paper is limited to exploring effect of experience of
transition, and of memory of the pre-1989 system on forming of neo-liberal values. The ef-
fects of transition have been explored by researchers as shown m Irterature revrew next

Expenence of transrtron -

" Political and ¢ economic transrtron B B T '

~ The terms ‘transition’; and ‘transformatron have been used to descnbe two srmrlar con-
cepts. ‘Transrtlon is uséd in a sensé of transition from socralrsm to capitalism. According to
the IMF ‘economic indicators [1] economic transition is'over for some countries including
Poland, Hungary and Czech Republic.“Transformation" is used in a sense of socretal trans
formatron that embodies internalisation of ideas of the free market, = -/~

‘“In 1989, two strategies were used:for privatising state economies. ‘Rapid" strategy in-
volved drsmanthng of institutions and break-up of mono-bank structure, liberalisation of pric-
es, and privatisation of state health; education, and pension system {2, p.205]. The altema-
tive - gradual privatisation model,- relied on institutional reforms, ‘sale of large enterprises by
initial public offering, direct sale to investors ‘and employee buyout; with setting up of taxa-
tion ‘system ‘and ‘development of commercial- market sector [3, p.7].-Analysing these ap-
proaches, Stiglitz admits that gradual privatisation'adopted by Hungary, Slovenia and Pol-
and-achieved better economic results than ‘radical’ approach [4, p.182]. The latter had neg-
ative effects in the Czech Republic, and caused a collapse of economy in Russia [ibid]. Both
approaches‘applied-as'an experiment at’ great polltrcal and human cost created unstable
and difficult economic conditions. " SR R

Economrc and polmcal outcomes O

~The sale. of state enterprises was found to be complex to rmplement wrth smaII number
of attractive companies being sold relatlvely quickly, and the majority remaining in the hands
of state sector for the lack of buyers. The process was-also accompanred by wide-spread
corruption [3, p.7]. Income generated from privatisation by CEE countries' govemments was
rather low — 5% of GDP, with Hungary being an exception at 14% [ibid]. Also, it was directed
towards paying debts of socialist governments to Westem banks. Economic growth did not
reach pre:1989 levels: Political dependency, in'a sense.of inability to act in national interest,
was created as the result of economic dependency on intemnational financial institutions and
FDI companies [2]. Thus, economic and political outcomes were assessed: by transitioning
countries as ‘pathological’ [5; p.590])- The societal outcome was a ‘transformation of socie-
ties’ [6] in which new values were formed, as shown next. Core neo-liberal values are consr-
dered to be lndlvrdualrsm competltrveness and matenalrsm [9 10] S

Socretal outcomes A I L b
- The liberalisation of pnces used both rn shock’ and gradual' prrvatlsatlon strategles de-
stroyed individuals' savings leaving them without resources to face the transition. [4;:p:133]:

i NIRRT

Labour. sheddrng was imposed on enterprises that formerly apphed socialist full employment - }

policies, thus creating wide-scale unemployment. In Poland in 2003, 59% of population lived
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below:poverty.line [7; p.192].-On workplace level, decline in-pay.and drop in the living stan-
dards to pre-1989 levels, produced new type of poverty for workers in full-ime employment,
with wages set below-survival level [5, p.596].

Societal transformation — ‘a particular sociological experiment which has no comparator
in hrstory accordrng to Kolankiewicz [8, p. 438] produced new in CEE countries pheriome-
na, including: - development of social inequity with division to manual and non-manual work:
force commercialised: state: enterpnses -and- the emergence ‘of 'social democratic model,
[ibid, p428] For-the new elite = mostly: old: socialist elite“and old pnvate -sector. entrepre-
neurs, -transformation: meant’ Iarge-scale material ‘success,  which * facilitated - forming - of
emerging neo-liberal values. For-the’ majority; ‘survival mentallty in-Poland [ibid.], with ‘less
initiative or self reliance’ in Hungary [9, p.436-437), and fatalism with ‘belief in fate and des-
tiny' in Russia [10], meant that subjective individual ‘experience of transition both dernstrtu-
tionalised and reinforced traditional values for transition partrmpants This tdea is berng ex-
plored next by usmg empmcal evrdence from case study companles |n Poland :

 -“.,*‘,"«’
,@ HR o

Research questrons b S ' L ;

In line with a concept of socretal transformatlon in hterature [8] the assumptron is berng
made that legacy of socialism and transition affect this process. The questrons berng studred are

- How did experience of transition affect local managers? = " ...

Are local managers guided by traditional, and/or legacy-of-socialism based values'7
_To answer the research questions | use concepts of the deinstitutionalisation theory of
Oliver [11], whrch states that in'change’ process external and/or intemal pressures are met
by moderatrng factors of entropy and inertia.” Instablhty appears as new institutions are seen.
as hostile, and old. mstrtutlons are in condition of erosion. Thus parallel processes take place =
of mstrtutronallsatron of new, free market system, and of de-institutionalisation of old; socral-
ist one [11, p.566].:In the environment of transition, external pressures of political and. eco-,
nomic nature, according to Oliver [11], ‘and’ mtemal pressures of multinational companies’
would encounter moderatrng factors of entropy and inertia, such as legacy of socialism and,
other historical experience, and of national culture that includes values. This.paper is con-
cemned with experience of post—1989 transrtron and Iegacy of socralrsm as affectrng sometal
transformatron : S ST e

Case study companres SRR ’ SR,

*-The companies studled are a: part of f nanmal services mdustry in Poland ‘and were se-
lected for dynamism: and work-related innovation,’ 'such-as‘HRM, thus likely to- show evi-
dence of societal transformation. The sample compnses 2 FDI compantes and 1 non FDI
with characteristics as shown below. e : '

Table 1: Profile of sample companres e SRR
Case Emplovees :Ownership : - Imttal JV date E/sample ‘Freldwork date:’”
;'1i <6000 » FDI 80%[" ER 6/06 1/07 7/07
2 7770005 FDI—70% s C0
3.7 900> non-FDI- 100% 1989 - 10 1007,
Source study data 2005-2007-.;.

Method and data AT A EERTNEIS % L fade
“ The data for this’ qualrtatrve study had been collected between 2005 and 2008 asa partx

of PhD-Tesearch ‘project* Semi-structured interviews were conducted ‘with'32 partrcrpants
based-on’interview guide, with- questlons focusing-on three’ variablés. This paper is con:!
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cerned with -one variable - of local: managers' values: The data is supported by unstructured
opportunlstrc observatrons and external and mtemal documentsr SR :

Data & t" ndrngs oF ' ;

-The summary. of analysrs lS presented ln two category tables - Tables 2. and 3 llu-
strated by. syntheses of interviewees' language. Quotations are used to illustrate concepts
with managers’ identities ‘coded; for example 3/2 is interviewee 2:in Case 3. In.Tables 2 and
3, a rating scale (weak, moderate strong and very strong) [13, p 253] measures persistence
of a variable of local. managers'. values in.categories of experience of post-1989 transrtron
and of pre 1989 system as evrdence for socretal transformatron SRR e

Table 2 Expenence of post 1989 transrtron

L No}aém

Descrrptrons TC_aset“, Case2 | " "Case3,

il I S NOYC SOl YO
Post-1989 experience ‘drsullusronment system merciless’, m(l) s+ 0.1 -m).-
, oftransutron ‘lostheads' ‘pressure to make money LI m(o0) 7 s(o)

Legend () rntervrews based: evrdence (d) documents- based evrdence (o) observatrons based evi-
dence; s (strong evidence, >5) s+ (strong plus >10) s++ (very strong, >15) m (moderate <5)
(weak 12) Source [12] Sl RS e e

Table 2 shows’ experlence of post—1989 transrtlon as: reported by local managers in FDl
(m uItrnatronal) and non-FDI (local) companies. Disillusionment with transition is strongest in
Case 2 < an"FDI with well-establisied HRM.innovations, and moderate in Cases 1 and 3
with negotrated HRM systems Managers personal’ ‘reflections on post-1989 transition ‘ac-
Knowledge'the extreme model of the new system Explanation is managers' feelings of in-
stability.and, lack of control noted in the literatiire [10]. The significance of. drsrllusronment
with capitalism is that some new concepts erl be rejected thus moderatrng the pace of so—
cretal transformation. : A ,

lnsecunty of past transrtron and present socretal transformatron is alluded to by manag
ers ‘our reality is very mobile’ (1/6) with interviewees' frequent job changes *Some time ago;
I'had 5 employers over 3 years" (3/4), or a change of profession: ‘in 1997 from engineer to

“management’ (3/10). In Case 2, a senior manager reflects on societal effects of transition:

. Now.we have good times, - women. have babies... picture. before was: less: optimistic.
1 990 in January — 70%. interest rates, hypennﬂatlon .people were: shocked,: desperate to-
‘repay. People see. that govemments were changing; but. not able to deliver. Experience of
transformation left people drsrllusroned have no expectatlons as to the stale want to look
afler themselves (2/10).. .~

‘The ‘above story of past hardshrps provrdes explanatron for' present feelings’of disillu-
sionment with transition outcomes noted in the literature [3,4,8). Current effects of transition,
according to managers, are: ‘government has no tool to provide protection for society’ (1/8),
and with future effects unknown; ‘transformation in 89, we don't know how capitalism...the
power. of money..." (3/10). Some managers talk about mevrtabrlrty of capitalism: ‘cannot ac-
cept everything but it functions all- over the world* (3/6). Explanation might be that the neo-
liberal business model is drffused via busrness schools and management books as shown
inthe literature,

An extreme model of the new system was created as the result of mrsmanaged pnvatr V
sation, according to local. managers: ‘It happened because there was no vision...when the
money was needed, a decision was taken... there was no long-term policy’ (1/8) The rea-
son for transition was economic constrarnts .the govemment was burdened, Polrsh debt’
(3/6) The effect on national economy- is negative: if: | have. no control [over] the. banking:
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sector...-foreign banks are not interested in helping companies to survive' (1/8). This view of
mismanaged privatisation is confi rmed in- the Irterature [2 3] Next the data on the category
of pre- -1989 system is. presented : '

“In Table 3 below, there is weak, mtervrew-based evrdence of legacy of socralrsm in Case
2 (FDI) and Case 3 (non-FDI). There is also, observattons based evidence that contradlcts evi-
dence from interviews, Explanation'is that cultural memory of a deinstitutionalised socialism
exists as a reference pomt for evaluatrng new concepts. The: srgmf cance of existence of cul-
tural memory of socialism is that some old concepts, or traditional values, will be retained.

Managers personal reflections on socialism acknowledge the elements of social democ-
racy in the former system: ‘medical care was better’ (3/6). The pre-1989 system is opaquely
alluded 1o, or un- acknowledged and un-named and becomes cultural memory, Socialism is
termed as: ‘a certain polrtrcal system (1/8) or. ‘before 1989’ (1/12) and : people grew up in
a different culture (2/5). . S : '

Two systems are compared as: conservatlsm and modernlsm (1/2) or sceptrcally as |t
was like that in Poland. years ‘ago, now.in the opposite direction’ (3/3).-Local managers do
not want to be associated with a discredited and deinstitutionalised socialism and perceived
as old- fashloned Thus, the ‘system is’ evaded or denred 'l don't know the system of the pre-
vious'era,”(1/1),-and: 'l 'am young; | don't know any other system (1/6) These findings are
preliminary and need to be studied further TR

Table 3 Pre 1989 system

—FOl | NonEDI

3 Descrlptrons Language [ Case T _CaseZ'fjj_j ~ Case3 _
- » ‘rt el syeie ‘(i)((o))? A (r)((ci)
*“certain political system, |~ m (i) W)
Pre 1989 system it was like that years ago w(o) v s{0) -

Legend: (|) interviews- based evrdence (d) documents based evrdence ( ) observafions-based” evi-
dence; s'(strong’ evidence,’ >5) s+ (strong plus >10) s++ (very strong, >15) m (moderate 5);
(weak 1-2): Source [12] R K

To: sum up, the data shows. that local managers have expenenced external mstabrllty of
transition, and internal’ mstabrllty of a dynamic workplace ‘The neo- liberal  concepts leamed
contradict reallty they experience, affecting retreat to cultural memory of socialism, thus rein-
forcing traditional values. In;the light of the deinstitutionalisation:theory [11], external pres- -
sures of [ater-phase transition are weaker, with- lesser effect on values: External pressures:
of deinstitutionalised: socrallsm are also weaker or non- exrstent thus suggestrng a.process
of societal transformatlon s e ,. )

Conclusrons S

This paper shows how the concepts of mstrtutronalrsatlon and dernstltutronallsatlon can';
be applied to a context of transitionto further understandrng of ‘societal transformation. It
highlights a role ‘of two factors in’this process — post-1989. transrtron and pre- -1989 system.
The important finding is that transition as external political and economic pressure [11] ap-
pears to reinforce traditional values the eflect opposrte to the effect rntended P
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: BEZPOSREDNIE INWESTYCJE ZAGRANICZNE W POLSCE W LATACH 1990-2009

Zofia Tomczonek
Polltechmka Biafostocka Wydziat Zarzqdzanla v ey

Wprowadzeme Mtedzynarodowe transfery kapttatu w postacn bezposredmch mwestycp
zagranlcznych byly znane od dawna. W -$redniowieczu dokonywaly sie. miedzy krajami
Wschodu a Europa,” Afryka, AZJa Kolejna fale- przeptywu kapitafu przyniost kolonializm.
Wéwczas decydujace’ znaczenie mialo lokowanie kapltatu w tych przedsxewzuecuach ktére
~ umozliwialy ‘eksploatacig. Byly to gtownie: surowce i sita robocza. Po upadku kolonializmu
nastapita trzecia faza w procesie przeplywu kapltatu W skali mledzynarodowej Trwa ona do
dzisiaj.; Jej. cecha charakterystyczna jest fakt Ze dommu;aca role odgrywajq korporaCJe
,transnarodowe ‘ e

\\

PO]QCIE, rodzaje | charakterystyka bezposredmch mwestycn zagramczanych (BIZ)
S g -'Definicie bezposredmch inwestycii zaqranlcznych _,

W ltteraturze przedmtotu znajdu1emy wiele defin inicji popecua |nwestyc1e swnadczy to )
trudnosmach zwigzanych z ich jednoznacznym postrzeganiem. ' .
+ Jedna z definicji jest definicja J.:Hirschleifera, ktéra wydaje 51e naJWIGFHIEJ oddaje |stote
zagadmenla Pisze on, iZ inwestycje to ,terazniejsze wyrzeczenie dla przyszlej korzysci: Te-:
razniejszo$¢ jest wzgtednle pewna, podczas gdy przyszioS¢ jest niewiadoma, Z tego powo-
du inwestycje sg poswieceniem pewnego dla niepewnej korzysci” [1, 5,509, 2, 5.18]. Uprecy-
zyjnlajqdef nicje K. Jajuga i T.'Jajuga [3, s.7] wymieniaja trzy. aspekty pojgcia inwestowania: _
- wyrzeczeme czyli ograniczenie biezacej konsumpcii na spodziewana przyszig korzys¢,
kil - okresleme czasu tnNanla wyrzeczema P uptywne ktorego s spod2|ewane przyszte
orzysc1 i :
e mepewnosc rynku ryzyko, ktorewtym wypadku Jest stale. , T '
Inwestycje zagraniczne sa jedna z form przeplywu kapitafu w skall mledzynarodowej [4 s. 13]
: Na poziomie mikroekonomicznym, cata uwaga skupia sig na przedsigbiorstwie, ktore inwe-
stu;e [5, 5:134). Jest to wigc podjecie samodzielnych dziafart za granica od podstaw [4, s.14]..
Definicjg” ‘terminu- ‘bezposrednie- inwestycje zagraniczne- dajé 'J.H. ' Dunning [6;"5.22).
Wedlug niego |nwestyc1a zagraniczna to mwestycja dokonana przez przedsigbiorstwo poza
granicami swojego kraju. Skladajg sig¢ na nig aktywa i czynnlk; produkeji.” Zalicza do_nich:
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