: Bialorusi do roku 2003 wynasita 67.min USD, co oznacza, ze. ponad 11% wszystkrch in-
j westyclr zagranrcznych na Bialorusi pochodzr z Polskr

.Podsumowujac powyzsze rozwazania nalezy. zauwazyc < e'podlaskle przedsugblorstwa

w swej dziatalnosci na rynkach zagramcznych nie: wykorzystula w. pelni: dogodnej lokali-
- zacji; wzgledem rynku bralorusklego W duzym stopniu jest to wynikiem ograniézonego za
. pomoca. rodkow: taryfowych i pozataryfowych dostepu’ polskich:towarow. do, rynku biato-
 ruskiego. Dlatego jedna z mozllwoscr aktyW|zowan|a wspolpracy polsko biatoruskiej. moze
| 'byc rozwuanre powrazan kooperacyjnyc e i 57
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This’ paper WI|| examrne the effect of globalrsatlon on employment in the UK and the' US

" in‘a context of new working. practrces In this text ‘globalisation’, is deﬂned as.the. |ntensrﬂ-
- cation of worldwide social and business relationships which link distant localities in such a
- way that local happenings are shaped by distant events and vice versa' (Buchanan:and
- Huczynski 2004:869). The work practices here are post—collectrve bargarnmg systems such
- as ‘flat or ‘flexible’. organrsatron together wrth teamwork and outsourcing and the.Japanese

lean’ production techmques In this chapter we. will present the critical vrewpomt of global-

1satlon and its benef ts together wrth the resultlng changes ina workplace

!

A Two vrewpornts ofgloballsatro :
"' "‘Globalisation’ is .the .massification  of segments n: almost», all natrons are
ldentrcal segments for Bach, . Bauhaus blcycles prtta bread,. punk rock What
may start out asa small Iocal segments become grgantrcally global.’-

ST .::»..L?Theodore Levrtt1983 (McQueen 2001 204)

Accordlng to Davrd Buchanan and Andrzej Huczynskl two Bntrsh Organrsatlonal Be-
hayiour, experts, globallsatlon as a Set of trends and development processes:started in the
1970s as_a. result.of, competition, from . low-cost manufacturing-countries ‘such as-Japan,
Hong Kong and Korea, Prior.to that, the organisational models from, the. US:were copied by
the:British and Continental companles The management systems in: Japan were investi-

gated found to-be. effectlve in obtarnlng high performance from the, employees and suc-
- cessfully. rmplemented in" many..western, countries. Since. the 1980s the Scandrnawan

autonqmous team mode! has been replicated in many.companies all over.the world. .
_Globalisation involves; ‘the, death. of distance', (Cairncross,2001 in.Buchanan and Huc-

: zynskr 2004:38) which means: that geographlcal distance between: countries and various
'~ company.locations. becomes ifrelevant. Global: communication with-internet,;mobile: tele-
- phones and satellite links. aids this.process. As does the development of free:trade sup-
ported by natlonal and. rnternatronal deregulation processes. - The organrsatlons such as the
| Commonwealth of: Independent States: (CIS),: the: Association . of  South .East- Nations
(ASEAN) ‘the. Organlsatron for. Economic” Cooperation. and- Development. (OECD), ;the,
- Council of The Baltic Sea State (CBSS), the European. Union (EU) and the North American
Free, Jrade Association (NAFTA) all reduce the | role of single states in: its. economic: affairs

(Buchanan and.. Huczynski :2004: 38) The companles can. move goods vand currencres
around. the world and manufacture in low- cost countries. i iy Lot e i
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isation. The. mobllrty -of transport communlca‘uon and’ capltal with no polltlcal barriers is
beneficial to-a‘few and damaglng to many’ (Dowd 2004 217)., Accordrng ‘to 'Humphrey
McQueen, the economic historian, the world-trade that started i in the 174 century initiated
“the whole process of the exchange of. resources manufacturrng processes and manufac-
tured ‘goods’ between ‘West Africa,‘North’ Amenca and. England lmpenalrsm (meaning: of
‘empire) was a term- used later to describe the explortatlve nature of these relationships.
The term ‘globalisation’ started being used in 1987-in‘a context of IT, international stock
market transactions and commumcatlons (McQueen 2001:198). Until the 1970s the inter- -
national trade was steered by national’économies; now the reverse is the case. McQueen |
quotes from" Lenin's ‘lmpenallsm “The" nghest Stage of Capitalism' of 1915 the three im-
portant elements which he sees in globalisation: the dominance of monopolies (now large

transnational companies), the export of- ‘capital (now, called financialisation by Dowd in
Dowd 2004:180): The next factor which-he sees as relevant is ‘the division of the globe by
the great capitalist powers', now the former colonies that supply cheap labour in a form of
outsourced manufacturing facilities; and migration ‘and as weIl as raw matenals whlch are |
‘prlced to beneflt the former colonrsts (McQueeanOOl 198) ) S

"'? ;.Changes in the nature of jobs -

- The combined'effects of globallsatlon development in IT and mlgrat|on changed the
contemporary workplace i in the last twenty years: The  jobs have become polansed and are
either service; or very: sophlstrcated ‘and'requiring constant skill updatrng to match the lat-
est technology The routiné manual and clerical- work has been outsourced abroad with a
resulting increase in unemployment in the US and the UK (The Economist 2004:106).

The new work practices have increased productivity and reduced workforce, The ‘flat
organlsatlonal striictures;’ also called delayéring and restructuring removed layers of mid- |
dle managers for operatronal and financial flexibility. ‘Flexible firm' _originated by Atkinson
in 1984 (Armstrong 2004:224) applied the prlncrple of i rncreasrng and decreasing employee
numbers in ling with requirements. Nurierous companres in the US and the UK have cut :
down the numbers of full-time staff in line with a ‘core’ staff idea. The rest of workforce are
made up of part-time; contract, temporary and self-employed ‘workers. In the US,in 1996, -
only 55% of-the: workforce were'in full-time employment (Schulman . 2003 70) The ‘core’
workforce :idea‘has been’ developed into a ‘shamrock': model of organrsatron by Charles
Handy; the British' management consultant. The ‘Wworkforce here consists_of three parts of
which one is ‘essential”-(full-time), the’second is peripheral (sub- contractors) and the third
~flexible; i.e:; -part-time (Handy 1990:205). As a result of applying this model across the UK |
there: are” in* the - current * 'year -2.5 min’ people in" short-term employment (Armstrong
2003:225).-The flexible wark pattern dispenses with ‘job secunty and career progression |
and excludes employment benefitsiin a form'of a sick pay, holiday pay and pensmn ‘enti- |
tlement Both'the wages and administration costs are thus reduced. - ]

i This model has been-furthet developed into'a. ‘knowledge worker'-or portlolro worker'.
A traditional employment relatlonshrp has been replaced by a transactronnal period-defined |
employment based on a contract; usually a short term one, and lacking employee benefits,
as per flexible worklng pattern described i in prewous paragraph Ina ‘knowledge worker :
contract situation, ‘talent and knowledge are purchased as’ ‘and when necessary “accord- |
ing to Laurie Mullins (Mullins 2005:778). i ‘

‘Thepopular work pattern used in hrgh-volume manufactunng and lncreasmgly in many ]
kinds of workplaces is teamwork It'has ‘been found to increase jOb satisfaction of team |
members and to produce high performance: It also draws on a collective pool of talent and |
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improves-decision-making, . The:critics; of teamwork system emphasize the self- -controlling
‘nature. of team..It nieeds no supervrsron as team.members: supervise each other A crrtroat
reﬂectron on teamwork quoted-in Mullins 2005 p;542 states: - .

- While; teamwork may. be about empowering. the workers, devolvrng responsrbrlrfy, and
reversrng repressive workplace control strugtures,it:can’also mean intensifying attention.
Instead of an individua! exercising a degree of influence over their.own work; they-can now
influence the work:of the:others:in their team:through-suggestion, demonstration, and ex-
hortation. Life in teams can be stressful as rndrvrduals are subject to mtense peer pressure ‘
to conform to group norms.1 et ca sl vl e ;

oo e Wilson, F M Organrsatrona! Behavrour A Cntrcal Introductron‘ Oxford
Unrversrty Press (1999) p93 g T

. Flnafty, the Japanese systems of ‘fean productro ,,,rnclude Total Quahty Management

(TQM) and Just-In-Time:(JIT).and. together with; Quality:Circles (kaizen).are:used in high-
volume manufacturing. All these: brought |mprovernents to. product quality; efﬁcrency ‘of
processes ‘and. elimination: of waste:: From critical viewpoint,: they- are:seen as ‘manage-
ment by stress’, as defined by Parker.and Slaughter, because of intensification of work
with:timed, movements reduced, rnventory and streamlrned contrnuous productton (Bu
chanan and Huczynski : 2004 95). s erte i r e B

- From multicultural workplace to outsourcrng : o

- The-demographic-changes that effect the:UK and the US Ire wrthrn three'areas one-
increasing-numbers of working: women; two-ethnic minorities' partrcrpatron in'a'workplace;
and three-the :aging: of the working. population: (Cassell 2005:405). Demographrc predic-
tions.indicatethat.in 2007. the US workforce will have a participation of women of.47%; of
workers of over 45-40%, and of ethnic minorities~27%. (Guffey 2000:88).These: trends are
being.addressed by many governments-and:.companies via introduction of the:new legisla:
tion effecting:employment..in the UK;:Sex Disciimination Act 1975, Race Relations 1976;.
2000-and. Disability: Drscnmrnatron Act 1995 guarantees all partrcrpatron rn the UK work
force (Mullins 2005:775)..+

-Foreign: workers' partrcrpatron in the US workforce was: 39% in‘ 1994 Thrs t" gure in-
cluded all legal and:illegal workers together with those.on-tourist or. student-visas. ."This
low-skill jobs'‘sectorhas kept‘down (the. overall level of ‘the-wages: in¢the :US- (Dowd
2004:175): Also, most companies have had to address the issue of relations between'mul:
ticultural groups:in- aworkplace: Cultural diversity. training'is commonplace' in:the US*and
mcreasmgly so in-the:UK' companres for.the'purpose of integrating- ethnic groups and pro

and specral trarnrng opportunrtles for, targeted sectlons of the workforce. The critics of di-

versity-training maintain that:pointing out differences between different groups create hos-'-. :
tilities and are generally disliked by all participants (Cassell 2005:410):::: R :
As demographic trends indicate lack of:skilled workforce:in the- US and the UK the
governments_encourage: economic: migration .from-other countries: and:large: companies
outsource. their: jobs abroad. Originally, outsourcing was defined as ‘a situation:in which an.
organlsatron sub-contracts ,to ‘another, supplier. work-that was- prewously performing. in:
house" (Buchanan and . Huczynski. 2004: 875).: -Manufacturing. in:low-cost -countries has
been a.common. practrce of global companies:for.many.years. A new trend is to outsource
service:jobs-as well; call centres, IT support; -software; product development -accountancy,
archrtecture and graphic design-are increasingly. supplred by countrres that benefit. from
N : S 147

¥ B



- {lnflux of high-skill jobs: These include Mexico, Costa’ Rica; South Africa, India, Philippines,

*"China;*and Eastern European-countries:such-as Hungary,” Poland Czech Republrc Ro-
manla Bulgaria and Russia (Buchanan‘and Huczynski 2004:42):..° ;

L2 The reason for; outsourcing is not-only-a profit opportumty for busrnesses but also the

rlocal labour retention problem: The company NCO

+:OneSource employs:22,000:people in the US:i m therr call centres and debt collectrng
' centres It-has started moving:its ;jobs to: Indra and the spokesman for the company con-
cludes: “It's very.hard to hire.in the US";:x 714
" (The Economist 30/10/04:101). One could also conclude that the workrng condrtrons as
well as the stresses of the job cause high workforce turnover. -

“The ‘working conditions in the. outsourced factories.in the Third World countnes are on
the average poor with low wages. These conditions are being compared to the 19% century
conditions of early capitalism in Britain (Dowd -2004:204). In China, factory workers are
‘paid about 60.Euros per month and:working hours often exceed Iegal limits. ‘The: pressure
on Chinese. factones -already:the’lowest cost in' the ‘world, 'to 'supply goods even more
‘cheaplyis: enommous’. says Alexandra Hamey (The: Financial Times® 19/3/04).-Thus the
-cycle of pressure on reducrng costs in order to compete ona global scale contrnues

- Conclusion- -

* From'the evrdence presented above we can see that the accelerated pace of busrness
competrtron created by globalisation exert pressures on businesses as well as workforce o
many countries. In the UK and the US the workplace changes:reduced numbers: of avail-
able and: already polarised jobs:and the:workforce has -become |mpovenshed in skills as
- well as income.The workplace changes, in turn; were introduced in-order to compete with
* successful: Far:Eastern-economies.: The constant skills update the jobs require; and the
flexible natiire of labour-market prompts global businesses to export their jobs to low-cost
- economies:- Societies there,.in'turn,. polarise:and become destabilised. The section of the
populatron ‘that does not partrcrpate in outsourced jobs; migrate to the West and participate
in low-skill;;low-wage economies; like the UK: The foreign workers contribute to suppress-
ing the: overall level of wages: As a result of this cycle; no country seems to benefit from
,free trade. The questions are being asked about globalisation serving the public interest.

- The' European economists.are of opinion that the globalisation process needs to be slowed
down The.national govemments have a role to play here, as they are ultimately responsible for
* the economies of their countries (Schulman 2003:180). The viewpoint of.the UK and the USA
* business model recommends self-regulation. by applying the concept of business ethics. Increas-
* ingly, globalisation also involves the media and the consumers who will monitor social responsibil-
* ity.of multinational companies.- There is evidence that in response to.customer and stakeholder
" “attitudes corporate values are changrng Businesses want o be seen as operating within a sphere
- of business ethics. Global companies will increasingly accept globat responsibilities towards socie-
ties-in.which they. operate: ‘As HRH The Pnnce of. Wales sard in: hrs foreword to Grayson and
Hedgessbook (Mullins 2005:162): -0 et sy i

! ' For the  business communrty of :the twenty t” rst century, out of srght is no
sytonger ‘out of mind". Global:communications and media operations-can present
" every aspect of a company’s operations directly to customers in stark, unflattering
© 71 and.immediate terms: Those customers increasingly- believe that the role of large

* " companies in our socrety must éncompass morethanthe traditional functions of
~obeying the law, paying’ taxes and making a profit.: ‘Survey after survey reveals

+ 7 that they also want to ‘see-major: corporatrons helping to-‘make the worlda better
+ i place”. That may: be rn some respects a narve ambition, but it i is,’ ‘nevertheless,” a
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Felear exneotatron -and: one that.companies ignore at their peril..i:It.is rmmensely

encouraging to find:that there are business leaders who recognise the challenge
#of running their.companies in:ways. that:make a positive and-sustainable contribu-
+tion toithe’societies in-which they operateititiista huge: ‘task, not least in finding

ways of reaching out to the thousands of managers at the ‘sharp end’.of the busi-
- ness, who, every day, take.thedecisions that have real rmpact on employees on
: whole communrtles and onthe envrronment VT

2 HRH The Pnnce of Wales

vn.
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Contemporary Hu-

AKTYWNOSC ZAWODOWA KOBIET A PRZEOBRAZENIA MODELU)‘
o) RODZINY W, POLSCE

TS Eya Sadowska
Pohtechnrka Brarostocka Brarystok Polska

Poczatkow aktywrzaqr zawodowej Kobiet nalezy doszuklwac sig'w okresre powstanla
Drugiej Rzeczpospolrtej, kiedy to nastapr#o nadanre Polkom praw wyborczych w1918 roku.
Rozpocza}-sig ‘powalny proces:znoszacy: ogranrczema i ‘dysprSporcie W sytuacji prawno-
ekonomicznej kobiet i mezczyzn Obecnie ! sukces zawodowy nlejednokrotnle ‘Wypiera
plany ‘rodzinne’ kobiet, 'ktore - samoreahzacre' oy tysa : ezaleznosc
fi nansowatrakturqrako growny priorytet Z zycrowy:wvv ok RESHE

Werscre ‘kobiet-na- rynek pracy; aktywnosc' ‘zawodowa - wykraczajaca poza;obowrazkr
domowe spowodowata zmiang pozycji spotecznej kobiet ‘Przéjely one czgs¢ odpowredzralnoscr
utrzymania rodziny,” dotychczas  ponoszonej - jedynie _ przez _mezczyzn. Aktywizujag . sie
zawodowo, kobiety wkroczyty. w zycie spoteczne, gospodarcze, polrtycznerkulturalne awiecw
te strefy, ktore dotychczas byly - glownie - udziatem -mezczyzn'.i . podstawa -ich . prestizu
spofecznego a przez to I rodzmnego Przeobrazenra te mialy nrewqtphwy wpryw na
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